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TONG KET CONG TAC THI PUA, KHEN THUONG GIAI DOAN 2015-2020, PHUONG
HUONG CONG TAC THI BUA, KHEN THUONG GIAI POAN 2020-2025

Phan mé dau

Trai qua gan 18 nim xdy dung va phat trién, dong hanh cing voi nguoi
nghéo va cac dbi twong chinh sach, Ngan hang Chinh sach xa hoi (NHCSXH) da
khang dinh phuong thirc quan 1y tin dung chinh sach va md hinh to chtic quan tri,
diéu hanh tac nghiép cia NHCSXH theo Nghi dinh s6 78/2002/ND-CP ngay
04/10/2002 ciia Chinh phu vé tin dung ddi véi nguoi nghéo va cac doi tugng chinh
sach khiac va Quyét dinh sé 131/2002/QD-TTg ngay 04/10/2002 cua Thu tudng
Chinh pha vé viéc thanh 1ap NHCSXH 1a hoan toan phi hop véi diéu kién ciia nudc
ta, c6 hi¢u lyc va hi€u qua cao; da huy dong dugc strc manh téng hop cua ca hé
théng chinh tri va cua ca xa hdi tham gia vao thuc hién chuong trinh muc tiéu quéc
gia vé giam nghéo va dam bao an sinh x4 hoi.

NHCSXH daé dat duoc nhimng thanh tuu quan trong, da truyen tai tin dung
chinh séch gin b6 chit ché vai cude sdng cua nguoi dan va doi song chinh tri cua
cac dia phuong trong ca nudc, tao duoc niém tin, sy dong tinh iing ho ctia nguoi
dan; duoc cac co quan Pang, chinh quyén va doan thé cac cip danh gia cao va da
duoc Quéc hoi danh gia, nhan xét: “Viée to chuc va trién khai thuc hién cac
chuong trinh tin dung chinh sdch cuia NHCSXH trong thoi gian qua 1a mét giai
phap sang tao, c6 tinh nhan van sau sic va phi hop véi thuc tién ciia Viét Nam, 1a
mdt trong nhimg diém sang trong cac chinh sach giam nghéo”.

Phin I
KET QUA THUC HIEN NHIEM VU CUA NHCSXH GIAI POAN 2015-2020

I. NHCSXH tiép tuc hoan thién mé hinh té chic quan ly dic tho, hiéu
qua, phu hop véi diéu kigén thuc tién nuéc ta.

1. B0 may quan tri

- Tai Trung uong c6 Hoi dong quan tri (HPQT) NHCSXH gdm 14 thanh
vién. Trong do: Chu tich HDQT 1a Thong doc Ngén hang Nha nude (NHNN) Viét
Nam; 02 thanh vién chuyén trach 1a Tong Giam doc va Trudng ban Ki€ém soat



NHCSXH; cac thanh vién kiém nhiém con lai 1a BO truong, Thr trudng hodc cap
tuong duong Thir truong cua cac B, nganh: Bo Tai chinh, Bo Ké hoach va Pau
tu, B6 Lao dong - Thuong binh va Xa hoi, Bo Nong nghiép va Phat trién nong
thon, Uy ban Dan tdc, Van phong Chinh phu, Ho1 Nong dan Viét Nam, Hoi Lién
hi€p Phu nir Viét Nam, Hoi Cyu chién binh Viét Nam va Poan thanh nién Cong
san Hb Chi Minh; giup viéc cho HPQT c6 Ban Chuyén gia tu van HPQT gém 12
thanh vién 1a cac chuyén vién cao cép thudc cac B9, nganh, td chirc chinh trj - x&
hd1 c6 thanh vién tham gia HDQT.

- Tai cac tinh, thanh phé tryc thudc Trung wong; quan, huyén, thi xa, thanh
phé) thudc tinh dugc thanh 13p va kién toan kip thoi Ban dai dién HPQT do Chu
tich hodc Pho Chu tich Uy ban nhan dan (UBND) cung cip lam Trudng ban, cac
thanh vién 1a can by lanh dao cac S¢&, Ban, Nganh tai tinh hodc Trudng phong,
Pho Trudng phong tai huyén va cac Chu tich Uy ban nhan dan xi, phuong, thi
tran. Hién nay c6 63 Ban dai dién HPQT cap tinh va 703 Ban dai dién HPQT cip
huyén véi 18.666 thanh vién.

2. BO may di¢u hanh tic nghi¢p

- Tong Giam dbc, cac Pho Tong Giam ddc, Chanh Vin phong, Pho Chénh
Van phong, Gidm doc va cac Phdé Giam doc don vi Phong, Ban chuyén mon
nghi¢p vu, cac Trung tdm, S& giao dich tai Trung vwong.

- Giam dbc, cac PI}(’) Giam dbc va cac Phong, cac bo phan nghiép vu tai 63
chi nhanh tinh, thanh pho; 629 Phong giao dich tai quén, huyén, thi xa; 08 co s&
dao tao tai khu vyc vung, mién.

Pén nay, tong sb can bo, vién chirc, ngudi lao dong trong toan hé thong
NHCSXH la trén 10.000 ngudi (khi méi thanh 18p, NHCSXH dugc Ngan hang
Nong nghi¢p & Phat trién Nong thon Viét Nam ban giao 1a 498 nguoi).

I1. NHCSXH tiép tuc xay dwng va to chirc thuc hién thanh cong phuwong
thiec quan ly von tin dung chinh sach dac thu phu hgp véi cau trac chinh tri
cua Viét Nam.

1. Phéi két hop voi chinh quyén dia phuong dé xac dinh chinh xac va nhanh
chong ddi twong chinh sach du diéu kién vay von. Bac biét tir khi Cha tich Uy ban
nhan dan (UBND) cip xa tham gia Ban dai dién HDQT NHCSXH c4p huyén (nim
2015) viéc phan cong, phan cap trach nhiém cua chinh quyén co so trong Viéc xac
nhan dbi tuong thu huang chinh séch cang phat huy hiéu qua cao hon, thuc hién dan
chu, cong khai trong cong dong dan cu. Pong thoi nang cao vai trd quan ly Nha
nudce, dic biét cua chinh quyén cip xa va vai tro caa Chu tich UBND cap xa ddi véi
hoat dong tin dung chinh sach xa hoi.



2. Thuc hién muc tiéu nang cao hiéu qua phuong thirc y thac tin dung cho
cac to chic chinh tri - x4 hoi, NHCSXH da phdi hop va théng nhat voi Hoi Lién
hiép Phu nir Viét Nam, Hoi Néng dan Viét Nam, Hoi Cuu chién binh Viét Nam va
Poan Thanh nién Cong san H6 Chi Minh ky van ban thoéa thuan vé ay thac mot sb
cong viéc lién quan trong quy trinh nghiép vu cho vay ho nghéo va cac ddi tuong
chinh séch khac. Bén 30/6/2020, cac t chac chinh tri - x4 hoi nhan uy thac dang
phdi hop vaoi NHCSXH tham gia quan ly 218.800 ty déng, chiém 99,5%/tong du
no tin dung chinh sach.

3. Xay dung mang ludi Diém giao dich x4 an toan, hiéu qua

Véi muc tiéu dua déng von tin dung chinh sach (TDCS) dén tin tay doi
tuong thu hudng, gidm baot thoi gian lao dong, cac thu tuc hanh chinh va cong
khai cht truong chinh sach tin dung, NHCSXH di trién khai mang lu6i Piém
giao dich dit tai tru so& UBND cip xa. Hién nay mang ludi hoat dong cua
NHCSXH ¢ co sé gom c6: 10.426 Piém giao dich tai x3 v6i gan 175.000 T6 tiét
kiém va vay vén (TK&VV) tai cac thon, ap, ban, lang. Viéc giao dich tai xa da
giip nguoi ngheéo va cac dbi tuong chinh sach khac duge tao moi diéu kién thuan
loi tiép can nguodn vén TDCS; tiét kiém tbi da chi phi, thoi gian tra no, tra lai tién
vay, gop phan nang cao hi¢u qua viéc st dung nguon luc tai chinh ctia Nha nudc
trong cong cudc giam ngheo.

I1l. NHCSXH d3 tip trung trién Khai thwe hién, hoan thanh xuat sic
nhiém vu chinh tri dwgc giao

1. Tap trung huy déng cac ngudn luc tai chinh, dap vng kip thoi nhu cau vay
von ctia ngudi nghéo va cac ddi tugng chinh sach khac.

DPén 30/6/2020, tong ngudn von tin dung chinh sach dat 227.000 ty dong,
tang 80.541 ty dong, ty 18 ting 55% so v&i 31/12/2015. Trong d6: Von Ngan sach
Trung wong cap 35.601 ty dong (bao gdm ca vén diéu 18 va von cac chuong trinh
chi dinh); Von vay theo chi dao cia Chinh phii (bao gdm vay Ngan hang Nha nudc
Viét Nam, vay va nhan ty thac nudc ngoai) 12.139 ty ddng; Nhan tién gii 2% cua
cac to chirc tin dung Nha nuéc 81.462 ty dong; Phat hanh trai phiéu duge Chinh
phu bao lanh 36.968 ty déng; Huy dong von cua cac td chirc, ca nhan trén thi
truong 31.394 ty déng; Vén nhan ty thac dau tu cia ngin sach dia phuong
19.500 ty ddng; cac ngudn von khac 14 9.936 ty dong.

NHCSXH dang trién khai cho vay hon 20 chuwong trinh tin dung, dén
30/6/2020, tong du no dat 219.000 ty dong, ting 76.472 ty dong, ty 1& ting 53,7%
so v&i 31/12/2015 véi gan 6,5 triéu ho khach hang dang con du ng. Trong d6, du
no tap trung cha yéu & mot sd chuong trinh tin dung, nhu: Cho vay ho nghéo 1a
32.969 ty ddng; cho vay hd can nghéo 1a 33.003 ty ddng; cho vay hé mdi thoat



nghéo 1a 37.409 ty dong; cho vay hoc sinh, sinh vién c6 hoan canh kho khin 12
10.162 ty ddng; cho vay chuong trinh nudc sach va vé sinh méi trudng ndng
thon la 37.991 ty dong; cho vay ho gia dinh san xuit kinh doanh ving kho khin Ia
26.150 ty dong; ...

2. Chit luong tin dung chinh sach khdng ngirng dwoc nang cao

Trong nhitng nim qua, dugc sy quan tim, dong tinh ung hd cua cép uy,
chinh quyén céc cdp, cac nganh; su phdi hop chat ché voi cac t chirc chinh trj - Xa
hoi nhan ty thac; hé thong giai phap dong bd, quyét liét cac giai phap cung cd,
nang cao chat luong hoat dong tin dung, chat luong tin dung toan hé théng ngay
cang dugc nang cao. Toan hé théng da tip trung quan 1y chat lugng tin dung thong
qua cac giai phap nhu: thu hoi ng dén han, ng qua han, ng kho doi, kiém ché viéc
phat sinh no qué han; tip trung nang cao chat lugng cong tac cho vay va don dbc
thu hoi 1ai tdn dong; nang cao hoat dong giao dich xa, hoat dong t6 TK&V V...
Pén 30/6/2020, téng no qua han va ng khoanh cac chuong trinh tin dung chinh
sach 14 1.561 ty déng, chiém ty 1¢ 0,71%/tong du ng. Trong d6: No qua han 1a 726
ty dong chiém 0,33%/tong du no, no khoanh 13 835 ty dong chiém 0,38%/tong du
no.

3. Két qua NHCSXH thuc hién mot sé chuong trinh, nhiém vu trong tam
trong giai doan 2015-2020

a) Thuc hién Chi thi s6 40-CT/TW ngay 22/11/2014 cua Ban Bi thu Trung
wong Pang Vé ting cuong sy lanh dao cua Pang dbi véi tin dung chinh sach x&
hoi.

Ngay sau khi Ban Bi thu ban hanh Chi thi s6 40, Pang uy NHCSXH Trung
uong da td chirc nghién ctru, hoc tap, quan triét va trién khai thuc hién tGi toan thé
can by, dang vién trong Dang bo; ban hanh Nghi quyét so 1733-NQ/BU ngay
22/01/2015 vé t6 chue thue hién Chi thi so 40, dong thoi chi dao cap uy, chuyén
mon NHCSXH cap tinh tham muu cho cip ty, chinh quyén dia phuong cung cap
ban hanh van ban chi dao hé thong chinh tri dia phuong thuc hién Chi thi s6 40.
Céc chi nhanh NHCSXH tinh, thanh phd, Phong giao dich NHCSXH cip huyén da
t6 chitc quan triét, tuyén truyén ndi dung Chi thi dén toan thé can bo, Ban quan 1y
T6 TK&VV; phdi hop véi cac co quan Thong tan, B4o, Pai trung wong va dia
phuong thong tin, tuyén truyén vé trién khai thue hién Chi thi va cac van ban cua
cap uy dang, chinh quyén dia phuong cac cap nham thong tin day du, kip thoi toi
cac tang 16p nhan dan vé nodi dung cta Chi thi.

Sau 5 nam trién khai thuc hién, Chi thi 40-CT/TW cua Ban Bi thu Trung
wong Pang da di vao cudc sdng, phat huy hiéu luc, hidu qua, hop véi ¥ Pang, long
dan, duoc nhan dan dong tinh tng ho, qua d6 da khang dinh NHCSXH 1a mét dinh
ché tai chinh cong thuc hién c6 hi€u luc, hiéu qua cac chinh sach xa hoi cua Chinh



pha. Cip uy Pang, chinh quyén cac cip di quan tdm hon, chi dao quyét 1iét hon,
nhan thirc 6 hon vé vai tro, vi tri cia TDCS x3 hoi trong viéc thuc hién muyc ti€u
giam nghéo, giai quyét viéc 1am, xay dung nong thon mdi; bao dam an sinh xa hoi
ctia dia phuong. Cu thé 1a: Tai cudc thi “Tim hiéu vé trién khai thuc hién Chi thi s6
40-CT/TW ngay 22/11/2014 cta Ban Bi thu Trung wong Pang vé ting cudng su
lanh dao cua Pang dbi v6i TDCS x3 hdi” nhan dip so két 05 nam tinh hinh thuc
hién Chi thi s6 40-CT/TW do NHCSXH phéi hop véi 04 t6 chic CT-XH t6 chirc,
da c6 80.894 bai du thi cua cac ddi tuong tham gia la can bg, vién chirc, nguoi lao
dong NHCSXH, can bg, hdi vién, doan vién thude 04 t6 chirc CT-XH cac cép nhan
iy thac NHCSXH va cac tang 16p nhan dan, doi tuong thu hudng tir cac chuong
trinh TDCS va da c6 997 ca nhan, nhom tac gia, cac tap thé dat giai tai cac tinh,
thanh phd; c¢6 20 tap thé dat giai phong trao; 08 giai khuyén khich, 06 giai ba, 05
giai nhi va 01 giai nhat di v&i ca nhan Tai trung wong.

Pén nay, NHCSXH nhan von ty thac du tu cta ngan sach dia phuong dat
19.500 ty ddng ty dong, ting gan 15.700 ty dong so véi trude khi ¢6 Chi thi; tang
gap 4,1 lan s0 voi giai doan trudc khi co Chi thi. Pién hinh mot s6 tinh, thanh phd
bd sung nguon von uy thac tai dia phuong nhiéu ké tir khi ¢6 Chi thi, nhu: TP. Ha
Noi, TP.H6 Chi Minh, Binh Duong, TP. Pa Nang, Ba Ria - Viing Tau, Pong Thép,
Pong Nai, Vinh Phic, Quang Ninh, TP. Can Tho, Khanh Hoa, Quang Nam, Giai
Lai,... Mot s tinh c6 sb thu ngan sach con kho khan nhung van quan tam danh mot
phan Uiy thac sang NHCSXH dé cho vay ngudi nghéo va cac d6i twong chinh sach
khac trén dia ban, nhu: Lai Chau, Bac Kan, Cao Bang...

b) NHCSXH td chuc, trién khai, thuc hién tét Chién lugc phat trién
NHCSXH giai doan 2011-2020 da dugc Thu tudng Chinh phua phé duyét: Hoan
thanh xuat sic ké hoach ting truéong du no cho vay cac chuong trinh TDCS
dugc Thu tuéng Chinh phu giao hang nam; phat trién NHCSXH theo hudng on
dinh, bén virng, du nang lyc dé thyc hién t6t TDCS xa hoi ciia Nha nude; gan lién
v&i viée phat trién cac san pham dich vu hd trg ¢6 hiéu qua hon cho ngudi nghéo, hd
can nghéo va cac d6i tugng chinh sach khac.

¢) Thyc hi¢n tin dung chinh sach xa hoi gop phan thuc hién chuong trinh
muc ti€u quoc gia Giam ngheo bén viing va xay dung Nong thon mdi giai doan
2016-2020.

Nguén vén TDCS dugce Chinh phi giao cho NHCSXH phuc vu hd nghéo va
cac ddi tugng chinh sach khac dd mang lai hiéu qua thiét thuc, gop phan phét trién
kinh té - xa hoi, thuc hién myc tiéu giam ngheo bén virng, dam bao an sinh xa hi,
xdy dung nong thon moi tai cac xa diém, huyén diém noi riéng va chuong trinh
muc tiéu Qudc gia vé giam ngheo bén ving va xay dung noéng thon moi giai doan
2016-2020 trén toan qudc nodi chung, duge cip ty dang, chinh quyén cac dia phuong
va nhan dan ghi nhin, danh gia cao. Cuy thé:



- TDCS da gop phan thuc hién giam nghéo va an sinh xa hoi: Ngudn vdn
TDCS duoc dau tu dén 100% x4, phuong, thi tran trén toan qudc cé tac dung truc
tiép day Iui va ngdn chin su tic dong tiéu cyuc cua tin dung den dén doi séng cua
ho nghéo, ho can nghéo, h mai thoat ngheo va cac do1 tuong chinh sach khac. Cac
dbi twong thu hudng chinh sach dugce tiép can ngudn von tin dung vu dai cia Nha
nude dé dau tu phat trién san xuét kinh doanh, trinh do quan ly von, manh dan vay
von va sir dung von ¢6 hidu qua; gitp nang cao thu nhap, cai thién chit lugng cudc
song, vuon 1én thoat nghéo; gilp dan nang cao cht lugng cudc sdng, giam bénh
tat, that hoc va cac té nan x& hoi; lam thay d6i co ban nhan thic ciia nguoi nghéo,
dong bao dan toc thiéu s (DTTS), gidp ho thém tu tin, ting dan vi thé trong x&
hoi. Két qua cua tin dung chinh sach da gop phan giam ty 16 hd nghéo giai doan
2011-2015 tur 14,2% xuéng 4,25%; ty 1¢ hd ngheo da chiéu giam tuo 8,23% nam
2016 xudng con dudi 4% nam 2019; gbp phan hoan thanh tiéu chi s6 11 vé ho
nghéo trong Bo tiéu chi qudc gia vé x& ndng thén mai.

- Két qua thuc hién TDCS da gop phan phat trién ha ting kinh té - xa hoi:
Thong qua cac chuong trinh TDCS, vén TDCS da hd trg cho ho nghéo, ho chinh
sach xay dung hon 24 nghin cdn nha ¢ xa hoi, nha choi tranh bao, lut khu vuc mién
Trung, nha vuot lu ddéng bang song Ciru Long,.., giup 6n dinh cudc sbng, giai
quyét vin dé an sinh x3 hoi, dic biét 13 khu vuc nong thon, vung DTTS va mién
nui, vung kho khan; gop phan thuc hién tiéu chi s6 9 vé nha 6 dan cu trong Bo tiéu
chi qudc gia v& xa ndng thdn ma&i tai Quyét dinh sé 1980/QD-TTg ngay
17/10/2016 cta Thu tudng Chinh pha.

- Vén TDCS gop phan phat trién san xuAt gan v6i tai co ciu nganh nong
nghiép, chuyen dich co cau kinh té nong thén, _nang cao thu nhdp cho nguoi dan:
Tao ngudn lyc giup cac dia phuong khai thac tiém nang, thé manh cua tung tinh va
toan vung, di d6i voi bao vé moi trudng sinh thai, gan véi yéu cau phat huy tinh
than ty lyc, tu cuong cua ho ngheo, ho dong bao DTTS trong phat trién san xuat,
nang cao doi song, manh dan chuyen d6i co cau cdy trong, vat nudi, ung dung
khoa hoc cong ngh¢, tham gia san xuét lién két theo chudi gia tri gan. Trong giai
doan 2016-2020 da thu hut, tao viéc lam cho khoang 1,2 tri€u lao dong, trong do
khoang 27 nghin lao dong di lam viéc ¢6 thoi han 6 nudc ngoai lam tang thu nhép
cho ngudi vay von; gop phan thyc hién tiéu chi s6 10 vé thu nhép, tiéu chi s6 12 vé
ty 1& lao dong co viéc lam thudng xuyén trong B tiéu chi qudc gia vé x& ndng
thon mai.

- TDCS di gop phan phat trién gido duc ¢ nong thon: Chuong trinh tin dung
ho nghéo va tin dung hoc sinh sinh vién di ho tro hd nghéo va cac dbi tuong chinh
sach khac c¢6 ngudn kinh phi trang trai chi phi vé& hoc tap cho con em dang theo hoc
O cac cép hoc phé thong, hoc nghé, trung cép, cao déng, dai hoc, khong dé tinh
trang hoc sinh, sinh vién phai bé hoc vi khong cé tién. Pay la chinh sach cd y



nghia nhan van sau sdc ca vé kinh té, chinh tri va xa hoi, tao duoc su déng thuan
cao clia cac nganh, cac cip, cua cong déng xa hoi. Giai doan 2016-2020 da c¢6 hon
239 nghin hoc sinh sinh vién dugc vay von trang trai chi phi hoc tap, gop phan dao
tao ngudn nhan lyc c6 trinh do cao cho dat nudc, phat trién nén giao dyc ¢ dia ban
vung kho khan, vung ndng thén. Tt do, gop phan thue hién tiéu chi sb 14. 2 vé ty 1é
hoc sinh tét nghiép trung hoc co sé dugc tiép tuc hoc trung hoc, ti€u chi s6 14.3 vé
ty 16 lao dong c6 viéc lam qua dao tao trong B tiéu chi qudc gia vé xi nong thon
moi.

- TDCS gép phan thyc hién vé sinh méi truong ndng thon: Giai doan 2016-
2020, chwong trinh tin dung nudc sach vé sinh mdi trudng nong thon da dau tu xay
dung trén 5 triéu cong trinh nude sach va vé sinh moéi truong & ndong thon, nham
muc dich an sinh x& hoi, gitip cac hg gia dinh ¢ khu vye néng thon co von dé dau
tu xay dung madi hodc cai tao, nang cap cong trinh nudc sach va cong trinh v¢ sinh,
bao dam theo tiéu chuan qudc gia vé nudc sach va vé sinh moi truong noéng thon
nham nang cao suc khode, cai thién diéu kién sinh hoat, nang cao chat lugng cudc
song, hinh thanh nép séng van hoa, vin minh, ning cao y thirc giir gin va bao vé
moi truong ctia ngudi dan ndng thon; gop phan thyc hién tiéu chi sd 17.1 vé ty 16
hd dugc st dung nudc hop vé sinh va nude sach theo quy dinh, ti€u chi sb6 17.6 vé
ty 1€ hd c6 nha ti€u, nha tdm, bé chira nudc sinh hoat hop v€ sinh va dam bao 3
sach, tiéu chi sb 17.7 vé ty 1€ hd chan nuoi cé chuéng trai chan nuo1 dam bao vé
sinh méi trudng trong Bo tiéu chi qudc gia vé xa ndng thon méi.

- Két qua thyc hién TDCS da gop phén ning cao chat luong, phat huy vai
trd cua to chire Pang, chinh quyen doan thé chinh tri - x4 héi trong xay dyng nong
thon médi: Cap ty dang, chinh quyén dia phuong da nhan thirc siu sic V€ vai tro, vi
tri cua tin dung chinh sach xa hoi trong thuc hién cadc nhi€ém vu phat trién kinh té -
xd hot hoi trén dia ban. Thong qua trién khai hoat dong tin dung chinh sach, chinh
quyén c6 diéu kién tiép xtc nhiéu hon vOi nguoi dan, nam bat dugc tam tu, nguyén
vong, giai quyet kip thoi cac vudng méc phat sinh tir co sd, cung ¢b 10ng tin cta
nhan dan dbi véi Pang, Nha nudc, tir 46 nguoi dan hudng Gng tich cuc phong trao
xdy dyng nong thon moi. Thong qua hoat dong nhan uy thac tu NHCSXH, cac té
chtrc chinh trj - x3 hoi ¢ diéu kién tap hop lyc luong, cung c¢d, nang cao ca vé sb
lugng, chat lwong phong trao hoat dong, tang sO luong hoi vién, gitip ngudi ngheo
c6 diéu kién dugc sinh hoat tai céc t6 chirc chinh tri - xa hoi, qua d6 dugc tiép can
v6i nhiéu hoat dong 16ng ghép nhu hoat dong khuyén néng, khuyén lam, khuyén
ngu, chuyén giao khoa hoc k¥ thuat, cham soc sitc khoe, nang cao dan tri..., gop
phﬁn cung cd hé théng chinh tri co s0, tao diéu kién dé céc to chirc chinh tri - x&
hoi phat huy vai tro trong xay dung néng thon mdi tai dia phuong; gop phan thuc
hién tiéu chi s6 18.3 vé Pang b, chinh quyén xa dat tiéu chuan “trong sach, vimng



manh” va tiéu chi s6 18.4 vé td chirc chinh tri - X8 hoi cta xa dat loai kha tré 1én
trong B0 ti€u chi quoc gia vé xa nong thon mai.

- TDCS g6p phan giit ving qudc phong, an ninh va trt tu xa hoi nong thon:
Céc chuong trinh tin dung di gitip ngudi nghéo va cac d6i tuong chinh sach co viée
lam, c¢6 thu nhép, nang cao dan tri, tor d6 trdnh xa cac t¢ nan xa hdi. Viéc cho vay
thong qua T6 TK&VV duoc thuc hién cong khai, dan chu, tang cuong sy doan két,
tinh lang, nghia xom. HY ngheo, ho dong bao DTTS va cac ddi tuong chinh sach
duoc tiép can ngudn von cla Chinh phu dé thyc tap 1am an, tao viéc 1am, timg budc
nang cao trinh d6 quan 1y san xuat kinh doanh, yén tdm lam giau trén chinh qué
huong minh; khong bi cac thé luc thu dich 16i kéo, loi dung; khoi dai doan két toan
dan toc dugc cung co; gop phﬁn thuc hién tiéu chi sb 19.2 vé xi dat chuin an toan vé
an ninh, trat tu xa hoi va dam bao binh yén trong B6 tiéu chi quéc gia vé X3 nong
thon mai.

d) Két qua thuc hién Pé an cung cb cing cb nang cao chat luong hoat dong,
chat luong tin dung (CCNCCLHD, CLTD) tai chi nhanh NHCSXH tinh (tir nim
2018).

- Tai Trung wong NHCSXH thanh 1ap Ban Chi dao CCNCCLHD, CLTD
theo ddi, kip thoi chi dao cac don vi théng qua viée truc tiép khao sat, danh gia tai
co sO; gidm sat, chi dao tir xa thong qua két qua viéc thuc hién céc chi tiéu dinh
hudng; diéu dong, bo nhiém, taing cuong can bo c¢6 nang luc, nghi€ép vu chuyén mon
tir cac don vi co chit luong hoat dong t6t (Ho1 s¢ chinh va 22 don vi) cho cac don vi
c6 chat luong hoat dong thip (141 can bo); dinh ky to chirc giao ban, so két 06
thang, 09 thang, 01 nim nhiam danh gia két qua thyc hién cac giai phap; nim bat,
thio g& kip thoi kho khin, vudng mic dé diéu chinh phu hop vai thuce tién tai don
Vi cO SO.

- Cac don vi NHCSXH thyc hién xdy dung Pé an CCNCCLHD, CLTD tuan
thit nghiém tac chi dao ciia Tong Giam ddc va Ban Chi dao, tich cyc trién khai
ddng bo cac giai phap trong Phuong an da xdy dung. Tap trung phdi hop v6i Ban
tu quan ap don dbc, thu hoi no, 13i ton. Pay manh hoat dong cua cac T6 don dbc
thu no khé doi tai xa. Phdi hop voi chinh quyén dia phuong, t6 chirc chinh tri - x4
hdi ra soat, day manh viéc cung c¢b, ning cao chat lugng hoat dong T6 TK&VV,
giao dich tai Piém giao dich x4. Thuong xuyén tong hop, bao cao cap uy Dang co
so xtr 1y, thu hoi ng.... Quan tam, phdi hop v6i chinh quyen dia phuong, t6 chirc
chinh tri - xa hoi nhan uy thac ra soat, thiét 1ap hd so dé nghi xtr 1y ng bi rui ro kip
thoi cho khach hang vay von, day manh cong tac tuyén truyén, van dong To vién
tich cyc tham gia tiét kiém dinh ky, tao 1ap ngudn dé xir 1y no dén han, no xau.
Pong thoi, phdi hop ra soat, kiém tra va lam tot cong tac cho vay ddi véi nhimng
mon cho vay méi dam bao dung di tuong, co hiéu qua; thuong xuyén phat dong
phong trao thi dua thuc hién cac chi tiéu ké hoach dé ra nham dong vién, khuyén



khich, khen thudng, Qé nghi khen thudng kip thoi cc tap thé, c4 nhan 1ap thanh
tich trong thuc hién Bé an CCNCCLHD, CLTD tai don vi.

Hﬁng nam, chét lugng hoat dong ndi chung, chét lugng tin dung noi riéng tai
cac chi nhanh da c6 nhirng chuyén bién tich cuc: Ng qué han dugc kiém ché va co
xu hudng giam; hoat dong giao dich xa on dinh, di vao né nép; chat luong To
TK&VV dugc cai thién, ty 1& t6 trung binh, yéu kém giam; ty 1é thu 14i ting, trong
d6 mot phan khong nho 13i ton tir nhiéu nam trude dugc thu h6i; NHCSXH va to
chirc chinh tri - xa hoi, T6 TK&VV tich cuc tuyén truyen, van dong, lam cho
nguoi dan thiy dugc loi ich thiét thuc tir hoat dong tiét kiém, y thic cua dai bo
phén nguoi dan da co sy thay doi tich cuec, chuyen dan tir tdp quan, van hoa tiéu
dung sang tiét kiém, tich lily dé dam béao cudc song trong tuong lai cling nhu c6
diéu kién tra no, tra 13i ngan hang khi dén han. Két qua, dén 30/3/2020 céc don vi
d3 co ban hoan thanh cac chi tiéu dinh huéng, phan dau hoan thanh tot cac chi tiéu
ké hoach cua nim 2020 va hoan thanh vugt mirc cc chi tiéu dinh hudng cua Pé an
CCNCCLHD, CLTD tai cac don vi.

4. Hiéu qua st dung ngudn vén tin dung chinh sach
a) V& mat Kinh té

Trong gén 18 nam qua, da c¢6 hon 37 triéu lugt ho ngheo, hd can nghéo va
cac doi tuong chinh sach duoc vay von NHCSXH, trong do trén 5,8 tri¢u hd thoat
nghéo; thu hat, tao viéc lam cho trén 4,2 tri¢u lao dong, trong do gﬁn 129 nghin lao
dong di lam viéc c6 thoi han & nudc ngoai; gitp gén 3,7 tri€u hoc sinh, sinh vién
c6 hoan canh kho khan duoc vay von hoc tap; xay dung hon 13,3 tri¢u cong trinh
cung cap nudc sach va vé sinh ¢ néng thon, hon 595 nghin cin nha cho hd nghéo
va cac hd gia dinh chinh sach; gan 105 nghin cin nha & ving ngip li Péng bang
Song Ctru Long va Tay nguyén; hon 14 nghin nha choi tranh 1i, cho hg gia dinh
ving Pong bang Song Ciru Long; nha ¢ xa hoi theo Nghi dinh 100/2015/CP-CP
cho hon 9,5 nghin hd gia dinh;...

b) V& mit X4 hoi

NHCSXH thyc hién TDCS da gop phan taing cudng va cing cb 1ong tin cla
nguoi dan voi Bang va Nha nude, ngudn von tin dung chinh sach dugce chuyén tai
kip thoi dén tan tay ho nghéo va cac ddi twong chinh sach can von trén pham vi
toan quéc v6i1 thu tuc don gidn, thuan loi, déng thoi, thong qua co ché hd trg bﬁng
tin dung da gitp nguoi nghéo va cac dbi twong chinh sach khac tiép can dan voi
cac quan hé cua kinh té thi truong.

X4 hoi hod cong tac TDCS d3 huy dong duge stc manh tong hop cua ca hé
thong chinh tri, cing ddng tdm trién khai thyc hién Nghi dinh 78/2002/NP-CP cua
Chinh phi vé tin dung d6i véi ngudi nghéo va cac ddi tuong chinh sach khac, thuc
hién dugc co ché quan 1y dan chu, cong khai tir co s¢ véi phuong chadm “Dan biét -



Dan ban - Dan 1am - Déan kiém tra” dam bao vén dén ding dbi twong thy huong,
ngan chan that thoat von, ti€t kiém chi phi giao dich cho Ngan hang va khach hang.

biac biét la viéc thyc hién co ché quan 1y dan chu, cong khai cong tac tin
dung chinh sach da giap cho mdi quan hé gitra cap uy, chinh quyen dia phuong,
nhit 13 can bo 1anh dao xd voO1 nguoi dan dugce truc tiép, gan giii va gin bo thuong
Xuyén, gitap Chinh quyen c6 su chi dao phdi hop tin dung chinh sach véi cac
chuong trinh phat trién kinh té, gop phan ting cudng, giit viing an ninh, qudc
phong, 6n dinh chinh tri, trat tu, an toan xa hoi, thuc hién thanh cong chuong trinh
giam ngheo, an sinh xa hoi tai dia phuong.

Puoc vay von tir NHCSXH va duogc tu van st dung von dung muc dich, da
gitp nguoi ngheo tu tin hon vao chinh ban than minh, manh dan trong dau tu phat
trién san xudt, tao diéu kién cho nguoi dan nang cao thu nhap, timg budc cai thién
doi séng vuon 18n thoat nghéo.

IVV. NHCSXH chu trong hoan chinh cac quy trinh nghiép vu, tang cwong
cong tac kiém tra, giam sat hoat dong tin dung chinh sach x& hoi

Trong qua trinh thyc hi¢n nhiém vu duoc giao, NHCSXH thudong xuyén chu
trong xay dung, sira doi, bo sung kip thdi va thuc hién cong khai minh bach vé céc
quy trinh nghiép vu nhu: Quy trinh nghiép vu tin dung; Quy ché st dung quy phuc
loi, quy khen thudng; Quy che tuyén dung, bd nhiém, micn nhiém, khen thuong,
ky luat can bo; Quy dinh vé cac tiéu chuan, dinh mic, Ve ché do trach nhiém dbi
vOi can by, vién chirc, nguoi lao dong...; xay dung va t6 chtrc thuc hién cong tac
kiém tra kiém soat ndi bo; phol hop véi cac t6 chic chinh tri - x& hdi nhan uy thac
t6 chic cac cudc tuyén truyen kiém tra, giam séat (thudng xuyén va dot xuat) tai
cac T6 TK&VV, ho vay vén nhim nang cao hon nita hiéu qua hoat dong ty thac;
nang cao chat luong hoat dong giao dich x4, chat lugng hoat dong T6 TK&VV.

Bén canh hoat dong kiém tra kiém soat noi bo, kiém tra caa cac té chuc
chinh tri - x& hoi cac cip, hang nim NHCSXH con duoc Uy ban caa Qudc hoi,
Thanh tra Chinh phu, Kiém toan Nha nuéc, cac Bo, nganh lién quan kiém tra, giam
sat. Két qua thanh tra, kiém tra va kiém toan hang nim cia cac co quan chic ning
ghi nhan va danh gia: “NHCSXH di trién khai va thuc thi c6 hiéu qua cac chuong
trinh tin dung chinh séach xa hoi, chip hanh dtng ché do quan ly tai chinh va céac
quy dinh cua Nha nudc va cua nganh. Thuc hién dugc nhitng muc tiéu ma Chinh
phu da dat ra la tap trung nguodn luc 1on, tao bude dot pha trong cong tac giam
nghéo; nang cao chat lugng va hiéu qua von tin dung chinh sach; huy dong luc
lugng toan xa hoi tham gia vao su nghiép x6a doi giam nghéo, gop phan cai thién,
nang cao chat lwong cudc song, 1am chuyén bién nhan thic, cach thace 1am an, hoa
nhap Vi su phét trién caa nén kinh té, dam bao an sinh xa hoi”.
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V. NHCSXH quan tim nghién ciru, xdy dung va trién khai cac tng
dung cong ngh¢ thong tin hi¢n dai dap rng moi mat hoat dong.

V&1 myc ti€u hién dai hoa cong tac tin hoc nham hoi nhap vo1 hé théng ngan
hang trong khu vuc va trén thé gidi theo Chién lugc phat trien NHCSXH ting giai
doan, NHCSXH da xay dung, phat trién va thuc hién thanh cong cac du an hién dai
hoa tin hoc thdng nhit trong toan hé thdng.

Hién nay, hé thong cac phin mém dang duoc (mg dung tai NHCSXH 1a
Intellect Core banking, Thong tin bao c4do, Quan Iy hanh chinh, Quan 1y nhan su,
Trang web hd tro quan tri vAn hanh hé théng Intellect,... vo1 tinh bao mat va an
toan cao, dir liéu duoc quan ly tap trung tai Hoi sé chinh NHCSXH, dap tng yéu
cau cap nhat, khai thac dir li€u, thong tin bdo cdo kip thoi, hién dai hoa cong tac
quan ly diéu hanh cia NHCSXH, déng thoi chat lugng giao dich phuc vu khach
hang ludn dugc ning cao, tic nghiép nhanh chéng, chinh xac, dap ung yéu cu da
dang hoa san phém, dich vu ngan hang hién dai, an toan theo Chién lugc phat trién
NHCSXH tirng giai doan.

VI. NHCSXH coi trong cong tic thong tin, tuyén truyén vé hoat dong tin
dung chinh sach

Cung voi cac két qua cu thé trong viéc thuc hi¢n nhi€ém vu chinh tri cua
NHCSXH, cong tac thong tin, tuyén truyén ctia NHCSXH duoc t6 chirc va trién
khai hi€u qua, lién tyc c6 nhing budc d6i méi manh mé, cu thé: Truyén thong ndi
bd: v6i cac 4n pham truyén théng dugc phat trién, mé nhiéu chuyén muyc, nhiéu noi
dung méi trén Website NHCSXH vé két qua ctia TDCS x3 hoi; Truyén thong ra
bén ngoai: dugce to chirc twong d6i déu khip hé thdng, v6i phuwong cham “Mbi mot
can b0 NHCSXH 1a mot tuyén truyén vién tich cuc”, vi vay cong tac dinh hudng
thong tin ludn duoc td chic va gan v6i nhitng chi dé cy thé tao su két ndi, lan toa
tr Trung wong dén dia phuong. Tt do, gitip cac nganh, dia phuong va cac tang 16p
nhan dan hleu siu hon vé y nghia ciia TDCS x4 hoi. Cic co quan thong tin bao
chi, Pai truyen hinh Viét Nam,...da phan tich, danh gia tich cuc, khach quan vé
nhitng dong gop ctia TDCS xa hodi trong phat trién kinh té - x3 hoi, gop phan 6n
dinh chinh tri trén dia ban, dac biét trong van dé an sinh x3 hoi.

Cung v6i d6, NHCSXH tang cuong quang ba mé hinh TDCS trong moi
truong qudc té thong qua cac kénh thong tin ddi ngoai nhu bao chi, Website, ban
tin dién tr tiéng Anh; qua cac tham luan tai hdi nghi, hdi thao quéc té; mo rong
quan hé hop tac véi cac to chic, hiép hdi qudc té song phuong, da phuong nhu:
Ngan hang Thé gidi (WB); Ngan hang Phat trién Chau A (ADB); Bo Ngoai giao
Thuong mai Uc (DFAT); Hiép hoi tin dung Nong nghiép va néng thon khu vuc
Chau A - Thai Binh Duong (APRACA); Ngan hang Chinh sach Lao; Ngan hang
Tiét kiém nha 6 CHLB Dic;...
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VII. NHCSXH nhiét tinh tham gia cac hoat ddng cong dong va tich cue
thwe hién cong tac an sinh xa hoi.

Ngoai thyc hién nhiém vy chuyén moén, can bg, vién chuc, nguoi lao dong
NHCSXH ludn nhi¢t tinh huong tng, tham gia cOng tac xa héi tir thién. Trong 5
nam qua (2015-2020) Cong doan NHCSXH cac cap da thyc hién cac chuong trinh
an sinh xa hoi voi tong sb tién 145 ty d6ng nhu: Nudi dudng sudt doi 47 me Viét
Nam Anh hing (hién nay con séng 31 me va 16 me di mat); HO trg xay 227 cin
nha tinh nghia, nha tinh thuong cho céac gia dinh chinh sach; Tang qua cac Trung
tam thuong binh ning nhan dip 27/7 hang nam; Tang 1.143 so tiét kiém cho 1.143
Me Viét Nam Anh hung; Hb trg kinh phi xay 09 chiéc ciu va hoan thién 01 dudng
giao théng; H trg xay dung duoc 12 diém truong va 16p hoc, truong hoc cho céc
chau hoc sinh; H trg kinh phi mua 68 bo may tinh cho cac chau hoc sinh va trang
bi may tinh cho nha van héa thon; Ho tro nguoi ngheo mua 134 con bo glong, Ho
trg dong bao khac phuc thién tai, bao 1u; T6 chirc thim va ting qua cac chién s§
lam nhiém vu bao vé to quoc tai Truong Sa va nha gian DK1 va thuc hi¢n cac
chuong trinh an sinh xa hoi khac.

Phan II

KET QUA CONG TAC THI PUA, KHEN THUONG CUA NHCSXH
TU NAM 2015 PEN THOI PIEM BAO CAO

I. Két qua thwe hién cong tic thi dua, khen thuwéng

1. Cong tac chi dao, trién khai cac chii trwong, chinh sach, vin ban phap
luat vé cong tac thi dua, khen thuwéng

NHCSXH t6 chirc phd bién, quan triét, ban hanh kip thdi Quy ché Thi dua -
Khen thuong (TD-KT) NHCSXH, quy trinh xét, cong nhan sang kién trong hé
thong NHCSXH, Quy dinh tiéu chi ddnh gia 12 chuyén dé thi dua trong hé thong
NHCSXH, thanh 14p cac khu vuc thi dua, huéng dan td chuc thuc hién théng nhat
trong toan hé théng va cac vian ban hudng din thyc hién cong tac thi dua, khen
thudng theo dung quy dinh ctia: Luat TD-KT, cac Nghi dinh huéng dan thyc hién
Luat TD-KT cta Chinh phu, Thong tu sé 08/2017/TT-BNV ngay 27/10/2017 cta
B0 Noi vy va Thong tu s6 08/2018/TT-NHNN ngay 30/3/2018 ctia NHNN huéng
dan cong tac TD-KT nganh Ngan hang.

Hién nay, NHCSXH dang thuc hién quy trinh xin y kién stra doi, bo sung,
thay thé Quy ché TD-KT NHCSXH theo quy dinh tai Thong tu sé 17/2019/TT-

NHNN ngdy 31/10/2019 (thay thé Thong tw s6 08/2018/TT-NHNN ngay
30/3/2018) cua NHNN va Thong tu sé 12/2019/TT-BNV ngay 04/11/2019 (thay
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thé 08/2017/TT-BNV ngay 27/10/2017) ctiia B Noi vu va cac vin ban hudng dan
cong tac TD-KT hién hanh.

2. Cong tac thi dua

Trong giai doan 2015-2020, NHCSXH di tao duoc khi thé thi dua s6i ndi
trong toan hé thng, tir Hoi sé chinh dén cac don vi co sd. Cac phong trao thi dua
da tap trung dugc tri tu¢ va sicc manh trong moi hoat dong, khoi day truyén théng
yéu nganh, yéu nghé ctia mdi can b, vién chirc, ngudi lao dong, ddng thoi bam sat
yéu cau, nhiém vu chinh trj cia NHCSXH dugc Thu tuédng Chinh phu giao trong
tung thoi ky.

a) Két qua trién khai thuc hién cac phong trao thi dua cia Nha nudc, Ngin
hang Nha nudc va NHCSXH phat dong

Trong giai doan 2015-2020, NHCSXH di tich cuc trién khai cac phong trio
thi dua do Thu tudéng Chinh phi, Hoi dong TD-KT trung wong, Thong doc Ngan
hang Nha nudc phat dong nhu: Phong trao thi dua “Ca nudc chung sic xay dung
nong thén méi”; “Ca nudc chung tay vi nguoi nghéo - Khong dé ai bi bo lai phia
sau”; “Can b0, cong churc, vién chirc thi dua thuc hién van hoa cong s¢” giai doan
2019-2025; “Can bd Ngan hang rén duc, luyén nghé, sang tao 1ap thanh tich chao
ming 70 nim ngdy thanh 14p nganh Ngan hang Viét Nam”;... Két thuc mdi dot thi
dua, da c6 hang chuc tap thé va hang tram c& nhan 1dp thanh tich xuét sic duoc khen
thuong, biéu duong kip thoi. Pong thoi, NHCSXH di chii dong phat dong céc
phong trao thi dua thuong xuyén, thi dua chuyén dé nhim thyc hién thing loi
nhiém vu, ké hoach dé ra va phat dong thi dua hudng vao nhirng linh vuc chuyén
mon cua NHCSXH. Két qua thuc hién cu thé:

* Phong trao thi dua “Ca nudc chung suc xay dung nong thon maoi”

NHCSXH di c¢6 bao céo vé cong tac to chirc trién khai, tuyén truyén, phat
dong, khuyén khich can bg, vién chure, nguoi lao dong tich cuc hudng ing tham
gia phong trao thi dua “Ca nudc chung stc xay dung nong thén moi” va két qua
thuc hién phong trao thi dua “Ca nudc chung suc xay dung nong thon maoi” giai doan
2011-2020 (s6 4257/BC-NHCS ngay 08/7/2019). Cu thé: Nguon vbn tin dung chinh
sach trong thoi gian qua da dugc tap trung cho vay ho ngheo, ho can ngheo va céac
d6i tugng chinh sach khac, trong do trén 93,5% du no tin dung x& hoi dugce tép
trung dau tu cho linh vuc nong nghiép, nong thon, gido duc va dao tao. NHCSXH
cing da cht trong uu tién tip trung von cho vay hd nghéo 13 dong bao dan toc
thiéu sb, cho vay cac Xa vung sau, vung xa, vung dac biét kho khan, tao diéu kién
dé cac ho nghéo va cac ddi tugng chinh sach khac co von san xuét, kinh doanh, cai
thién cudc sbng...; hd tro tro truc tiép vé vat chat, khoa hoc k¥ thuit, xAy nha cho
ho gia dinh chinh sach, tu bd, cai tao cac cong trinh phuc loi cong cong, ...
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* Phong trao thi dua “Can bd Ngan hang rén duc, luyén nghé, sang tao lap
thanh tich chao mung 70 ndm ngay thanh 13p nganh Ngan hang Viét Nam”.

Thyc hién Quyét dinh sb 733/Qb-TTg ngay 14/6/2019 cua Thu tuong Chinh
phtl vé viéc ban hanh K& hoach t6 chirc thuc hién phong trao thi dua “Cén bo, cong
chuc, vién chire thi dua thyc hién van héa cong s&” giai doan 2019-2025; cac van
ban ctia NHNN s 2059/NHNN-TDKT ngay 26/3/2019 vé viéc phat déng phong
trao thi dua Can bd Ngan hang rén duc, luyén nghé, sang tao, sé6 10/KH-NHNN
ngay 20/8/2019 vé Ké hoach t6 chirc trién khai thuc hién phong trao thi dua “Cén
bo, cong chirc, vién chire thi dua thyc hién van héa cong so” giai doan 2019-2025;
Ngay 16/4/2019, NHCSXH ban hanh vin ban s 2009/NHCS-TPKT phéat dong
phong trao thi dua v6i chi dé "Can bo Ngan hang Chinh sach xa hoi rén dirc, luyén
nghé, sang tao 1ap thanh tich chao ming 70 nim ngay thanh 1ap nganh Ngan hang
Viét Nam” va ngay 17/9/2019 ban hanh K¢é hoach t6 chirc trién khai thuc hién phong
trao thi dua “Can b, cong chirc, vién chirc thi dua thuc hién van hoa cong so” giai
doan 2019-2025.

Qua phong trao thi dua, toan thé can bd, vién chuc, nguodi lao dong trong hé
théng NHCSXH néu cao y thirc tu dudng, rén luyén dao dirc nghé nghiép, phéat huy
tinh than tich cuc thi dua, sang tao, doan két va chu dong trong cong viéc, hoan
thanh xuét sc nhiém vu duoc giao, gop phﬁn hoan thanh xut sic nhiém vu chinh
tri clia toan nganh Ngan hang. Hing nim, cac don vi NHCSXH t6 chirc danh gia
két qua thuc hién phong trao thi dua “Can bd Ngan hang Chinh sach xd hoi rén
dtc, luyén nghé, sang tao 1ap thanh tich chao ming 70 nim ngay thanh lap nganh
Ngan hang Viét Nam” va két qua thyc hién phong trao thi dua “Can bo, cong chic,
vién chirc thi dua thyc hién vin héa cong so” giai doan 2019-2025, 1iy két qua
phong trao thi dua la moét tiéu chi trong danh gia thi dua, xét tang cac danh hiéu thi
dua (DHTD), hinh thirc khen thuong (HTKT) cho cac tap thé, ca nhan trong toan
hé thong.

* Céc phong trao thi dua do NHCSXH phat dong

Trong giai doan 2015-2020, NHCSXH da phat dong nhiéu phong trao thi dua
thudng xuyén, thi dua chuyén dé tap trung vao nhitng linh vuc chuyén mén cé tinh
thoi su, tinh m&i va kho khin, phtic tap trong thuc hién tin dung ddi véi ngudi
nghéo va cac d6i tuong chinh sach khac nhu: Phong trao thi dua 1ap thanh tich chao
mung ky ni€ém 15 ndm (2017), 20 nam (2022) thanh 1ap NHCSXH; thi dua thuc hién
hoan thanh xuét séc cac chuyén dé: Ké hoach, K¢é toan, Tin dung, Kiém tra kiém
soat, ... ; thi dua hoan thanh xudt sic chi tiéu ting truéng du no; thi dua cing cd,
nang cao chat lugng hoat dong, chat lwong tin dung; tham muu cong tac bd tri ngudn
von dia phuong ty thac cho NHCSXH nham thuc hién t6t Chi thi s6 40-CT/TW
ngay 22/11/2014 cia Ban Bi thu vé ting cudng sy lanh dao ctua Pang d6i véi tin
dung chinh sach; va gan nhét thuc hién chuong trinh cho vay ngudi st dung lao dong
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dé tra lvong ngimg viéc ddi véi nguoi lao dong theo Quyét dinh sd 15/2020/QD-TTg
ngay 24/4/2020 ctia Thu tuéng Chinh phi Quy dinh thuc hién cac chinh sach hd
tro nguol dan gap kho khan do dai dich Covid-19; thi dua ldp thanh tich chao
mung ky niém ngay thanh 1ap Ngan hang Viét Nam; thi dua lap thanh tich chao
mung Hoi nghi Pién hinh tién tién cac cap NHCSXH giai doan 2015-2020, Dai hoi
Thi dua yéu nudc nganh Ngan hang lan tht VIII, tién t6i Dai hoi Thi dua yéu nudce
toan qudc 1an thir X.

b) Cong tac tuyén truyén, xay dung va nhan dién hinh tién tién

Thuc hién vin ban s6 4110/NHNN-TPKT ngay 25/5/2011 cta Thong doc
NHNN vé xay dung va nhin dién hinh tién tién (BHTT) trong nganh Ngan hang,
NHCSXH di ban hanh vin ban huéng dan va t6 chtrc thuc hién xay dung va nhan
PHTT trong hé thong NHCSXH.

Cac don vi trong hé théng NHCSXH d3 tap trung trién khai va lya chon
dugc nhirng tap thé tiéu biéu, luon hoan thanh xuét sic nhiém vu va nhirng ¢4 nhan
tiéu biéu luén hoan thanh xuét sic nhiém vy, guong mau vé dao dtrc va 16i séng, co
chiéu huéng phat trién, 1am nong c6t din dat trong phong trao cua don vi. Thong
qua cong tac xay dung va nhan rong DHTT, s6 lugng cac DHTT va guong nguoi
tot, viéc t6t trong hé thong NHCSXH duoc phat hién ngay cang nhiéu; viéc ton
vinh, khen thuéng cac PHTT kip thoi tao anh hudng lan toa tot va trd thanh dong
lirc thiic ddy manh mé phong trao thi dua yéu nudc trong toan hé thong NHCSXH.

Qua céac phong trao thi dua, xuat hién nhiéu guong PHTT, guong nguoi tot,
viéc tot dugc t6n vinh, khen thuong va nhan rong trong toan hé thong 13 ngudi lao
dong truc tiép, dang cong tac tai nhitng dia ban kho khan, mién nui, vung sau, vung
xa nhu: Ong Chau Vian V¢, Giam déc Phong giao dich (PGD) NHCSXH huyén
Bac Ai, tinh Ninh Thuan; 6ng Giang A Dua, T6 truong T6 Ké hoach - Nghiép vu
PGD NHCSXH huyén Béc Yén, tinh Son La; 6ng H6 Vian Quan, To truong T6 Ké
hoach - Nghi¢p vu PGD NHCSXH huyén DPakrong, tinh Quang Tri;... Viéc ton
vinh, khen thuong kip thoi, to chic tuyén truyén sau rong vé cac DPHTT dﬁ tao anh
hudng lan téa tot va tro thanh dong luc thiic ddy manh mé phong trao thi dua yéu
nude trong toan hé thong NHCSXH. Giai doan 2015-2020, c6 197 tap thé, 1.036
c4 nhan PHTT dugc Tong Giam déc NHCSXH tang Gidy khen.

NHCSXH d3 to chuc t6t cong tac thong tin tuyén truyén vé cong tic TD-KT
trong toan h¢ thong, danh mot chuyén muc riéng trong Ban tin NHCSXH va
Website NHCSXH dé thuong xuyén cap nhét vé cac chu truong, chinh sach, quy
dinh ctia Nha nude, cia NHCSXH vé cong tac thi dua khen thuéng, vé cic phong
trao thi dua va thanh tich ma cac tap thé, ca nhan trong hé thong NHCSXH da dat
dugc qua cac phong trio thi dua. Thong qua cong tac thong tin tuyén truyén, can b,
vién chtrc va ngudi lao dong trong toan hé thong co thé cap nhat, nim bat kip thoi
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dugc cac chu truong, chinh sach Vé thi dua khen thuong cting nhu huong ung cac
phong trao thi dua, lam theo cac tAm guong ctia cac tip thé, ca nhan dat thanh tich
Xudt sic trong cac phong trio thi dua, tir 46 tao khong khi thi dua s6i ndi, rong khap
trong toan hé thong.

3. Cong tac khen thudéng

a) Viéc t6 chue thuc hién cong tac khen thuong

Cong tac thi dua, khen thuéng cia NHCSXH duoc thucNhién nghiém tic,
cong khai, dan chu theo cac quy dinh ciia Nha nudc va huong dan cuia NHCSXH;
khen thuong dung nguoi, ding viéc va dung thanh tich.

NHCSXH 1uén quan tdm, khuyén khich, khen thuong kip thoi cac tap the,
c4 nhan c6 dé tai nghién ctiru khoa hoc, c6 ung dung két qua nghién ctru vao thuc
tién hoat dong, co sang kién, cai tién, dé xuat giai phap k¥ thuat, giai phap quan
ly, giai phap tac nghip,...trong qua trinh thuc hién nhiém vu dé nang cao ning

suit, chat lugng cong viée nhiam khong ngirng nang cao chat luong hoat déng cua
toan hé thong.

b) Két qua cong tac khen thuong

NHCSXH khéng chi thue hién cong tic khen thuong dbi voi tap thé, ca
nhan trong hé thong ma con dong vién, khen thuéng kip thoi nhitng tap thé, ca
nhan 1a luc lugng kiém nhi¢m phéi hop thuc hién TDCS thudoc Bo, Ban, nganh
Trung wvong, dia phuong, Uy ban nhan dan, t6 chitc CT-XH céc cip co thanh tich
dong gop trong hoat dong NHCSXH tai mdi dia phuong trén toan qubc. Trong céc
nam 2015-2020, NHCSXH da khen tang: Danh hi¢u Chién s¥ thi dua co so cho
4.262 lugt ca nhan; Tap thé lao dong xuat sic cho 1.746 luot tap thé; Giéy khen
ciia Chu tich HPQT cho 1.004 luot tap thé, 4.979 luot ca nhan; Gidy khen cua
Tong Giam dbc cho 1.693 luot tap thé va 14.207 lugt c4 nhan.

Két qua khen thudong chuyén dé trong giai doan 2015-2020: Chi tich HDQT
NHCSXH tang Giéy khen cho 1.524 luot ca nhan, Téng Giam dbc NHCSXH tang
Giéy khen cho 3.590 luot tap thé, 17.372 luot c4 nhan; Théng dbe tang Béng khen
cho 62 tap thé, 141 ca nhan; Thu tudng Chinh phu ting Bang khen cho 36 tap the, 17
ca nhan. Trong do: Khen thudng nhan dip so két 5 ndm thuc hién Chi thi sé 40-
CT/TW ngay 22/11/2014 ctia Ban Bi thu: NHCSXH da khen thudng cho 383 tap
thé, 505 ca nhan; Théng ddc ting Bang khen cho 14 tip thé, 11 c4 nhan; Tha
tuéng Chinh phu ting Bing khen cho 14 tap thé, 7 ca nhan; khen thuang phong
trao thi dua “Ca nudc chung suc xay dung néng thon maéi” giai doan 2011-2020:
NHCSXH di khen thuéng cho 265 tap thé, 720 ca nhan; Thong déc ting Bang khen
cho 6 tap thé, 5 ca nhan; Thi tudng Chinh pha tang Bang khen cho 01 tap thé thanh
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tich xuat sic thuc hién Nghi quyét 26/NQ-TW vé ndng nghiép, ndng dan, ndng thdn
cua Ban Chap hanh Trung wong,

V&1 nhitng dong gop quan trong cua NHCSXH trong viéc thuc hién chuong
trinh muc tiéu quéc gia giam ngheo bén viing, ddm bao an sinh, 6n dinh x4 hoi,
tap thé, c4 nhan NHCSXH di duoc bang, Nha nudc, NHNN ghi nhan va tang
thuong nhiéu DHTD, HTKT cao quy, gdom: Hudn chuong Lao dong (HCLD) hang
Nhit cho 3 tap thé; HCLD hang Nhi cho 4 tap thé, 11 c4 nhan; HCLD hang Ba cho
5 tap thé, 7 ca4 nhan duoc tang; danh hi¢u “Cd¢ thi dua cia Chinh phu" cho 22 tap
thé; danh hiéu "Chién sy thi dua toan qudc" cho 4 ca nhan; Bang khen ctia TTg cho
4 tap thé, 26 nhan; danh hiéu “Co thi dua cia NHNN" cho 95 tap thé; danh hiéu
"Chién sy thi dua nganh Ngan hang" cho 336 c4 nhan; Bang khen cta Théng ddc cho
340 tap thé va 823 c4 nhan.

¢) Panh gia chat lugng két qua khen thudng

Trong giai doan 2015-2020 cac cap Uy Pang va Lanh dao cac cap NHCSXH
da c6 nhiéu d6i méi trong lanh dao, chi dao to chic vé cong tac TD-KT. Viéc trién
khai nghi€ém tic cac van ban chi dao cua Pang, cua Nha nudc, cua nganh da gép
phan quan trong trong viéc nang cao chat luong cong tac khen thudng. Pong thoi,
cong tac khen thudng da thuc sy 13 cong cu quan trong dé phan loai, danh gia cac
tap thé, c4 nhan trong h¢ théng NHCSXH, dong vién kip thoi cac tap thé, c4 nhan
da 1ap thanh tich xuat sic trong thuc hién nhi€ém vu. Theo danh gia ctia cac Poan
kiém tra cong tac TD-KT cua NHNN thi viéc xét khen thuong cia NHCSXH duoc
thuc hién chat ch€, cong tdic TD-KT tuan thu déy du quy dinh vé TP-KT cta Nha
nudc.

d) Cong tac to chirc cong bd va trao ting cac DHTD, HTKT

NHCSXH thuc hi¢n cac nghi thirc cong b, trao tang va don nhan cac DHTD,
HTKT dé ton vinh cac tap thé, c4 nhan duoc khen thuong tai cac Hoi nghi so két,
tong két hang nam, so két, tong két timg giai doan ludn dam bao trang trong, hiéu
qua va thiét thyc theo dung quy dinh tai Nghi dinh s 145/2013/ND-CP ngay
29/10/2013 cta Chinh phu. Nam 2017, NHCSXH vinh du dugc Tha tuéng Chinh
phu trao tang Huan chuong Lao dong hang Nhét tai Hoi nghi téng két 15 nam hoat
dong NHCSXH t6 chirc tai Tha d6 Ha Noi.

4. Cong tac to chirc bd may va bd tri cAn bd 1am cong tic thi dua, khen
thudng

Ban TB-KT NHCSXH dugc thanh 1ap trén co s¢ tach by phan TB-KT tu
Ban T6 chuc can bo. Hién nay, Ban TD-KT NHCSXH duoc bd tri 10 can b, trong
d6 c6 01 Giam ddc Ban, 02 Pho Giam dbc Ban, 01 To truong Nghiép vu thi dua,
01 T truong Toéng hop-Luu trir va 05 can bd theo ddi cong tic TD-KT toan hé
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thong. Tai cac chi nhanh, don vi NHCSXH déu trién khai thyc hién nghiém tic
viéc bo tri can bd c6 nang luc, kinh nghiém phu hop ki€ém nhiém lam cong tac TD-
KT.

5. Cong tac tip huin, dao tao nghiép vu thi dua, khen thuéng

NHCSXH Iuén quan tam t6i cong tac dao tao nghi¢p vu cho can bg, vién
chire, nguoi lao dong; Ban TD-KT ludn chu dong giai dap cac vuong mic lién
quan dén cong tac TD-KT cho cac don vi trong hé thong, qua dé kip thoi huong
dan cac don vi trién khai dung, day du cac ndi dung ctia cong taic TD-KT. Pong
thdi NHCSXH bo tri can bo tham gia tich cyc, diy du cac 16p tap huan vé cong tac
TP-KT do NHNN va céac dja phuong to chuc.

6. Cong tac thanh tra, kiém tra, giai quyét don thw khiéu nai, té cao

Héng nam, NHCSXH xay dung ké hoach va thuc hién kiém tra toan dién
cac mit hoat dong theo quy dinh trong d6 c6 cong tic TD-KT. Pong thoi hing
nim, NHCSXH déu dugc NHNN kiém tra vé cong tac TD-KT tai mot s6 chi nhanh
NHCSXH tinh, thanh phd. Qua két qua kiém tra cta Hoi so chinh NHCSXH, chi
nhanh NHCSXH tinh, thanh phé, mot s6 co quan B, nganh va NHNN, vé co ban
cc chi nhanh, don vi NHCSXH thuc hién tét cac chu truong, chinh sach vé cong
tac TH-KT.

Cong tac giai quyét don thu, khiéu nai, t6 céo lién quan dén TD-KT: NHCSXH
da thuc hién viéc cong khai minh bach moi ché d6 chinh sach, quy trinh nghiép vu cong
tac TD-KT, trong giai doan 2015-2020 NHCSXH khong c6 don thw, khiéu nai, td céo
lién quan dén cong tac TD-KT.

II. Nhitng khé khiin, vieéng mic va ton tai, han ché

- Mot s6 don vi chua quan tAm cong tac tuyén truyén, van dong, nang cao
nhan thirc cua can by, vién churc, nguoi lao dong ve vi tri, vai tro va tim quan
trong cua cong tac TO-KT, chua gan Vlec tuyén truyen vé1 néu guong, giao luu,
trao ddi, hoc tap, nhan dién hinh tién tién cac tap thé, ca nhan tai mdi don vi, tao
dong luc phat trién va lan toa sau rong trong don vi.

- M6t s don vi chua thuc su quan tam ding muc dén cac phong trao thi dua,
chua xac dinh rd muc tiéu dbi véi ting tap thé, ca nhan dé c6 hudng phin dau va
xay dyng thanh PHTT, chua quan tdm dén yéu t6 “thudng xuyén”, “lién tuc” dé
phén d4u dat dugc cac DHTD, HTKT cao hon, nhét 1a dbi v&i can bd lam nghi¢p
vu truc tiép.

- Cong tac dao tao tdp huan nghiép vu TD-KT con han ché, can b lam
cong tac TD-KT & cac don vi 1a kiém nhiém, thuong xuyén duoc diéu dong, luén

chuyen vi tri cong viéc nén hi€u qua tham muu, xtr ly cong tdc TD-KT tai mot sO
don vi chua cao.
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II1. Nguyén nhan va bai hoc kinh nghi¢m
1. Nguyén nhan thanh cong

- Cong tac TP-KT giai doan 2015-2020 ctia NHCSXH dat dugc nhitng két
qua dang khich 1¢ la nho c6 su quan tam, chi dao toan dién cua cac cép uy Pang;
quan tam, t6 chic va chi dao thuong xuyén, kip thoi cuia HPQT, l&nh dao
NHCSXH céc cap va su phdi hop chit ché, tuyén truyén, tham gia, hudng Gng
cua cac to chirc doan thé.

- Céc phong trao thi dua da mang lai hiéu qua, thiét thyc v6i nhitng giai phap
va phuong thirc phtt hop, gin véi loi ich co ban, chinh dang ctia can bd vién chirc
nguoi lao dong tai don vi. Can bg, vién chirc va nguoi lao dong trong toan hé théng
dugc quan triét, tuyén truyén vé céng tac TD-KT, tu nguyén tham gia, nham thic day
su sang tao, ndng dong cua moi ca nhan, tir 6 phat hién nhing sang k1en hay,
nhirng nhan t6 méi va dién hinh trén cac linh vyc dé bdi dudng, tuyén truyén, nhan
rong PHTT tai don vi va trong toan hé thong NHCSXH.

2. Bai hoc kinh nghiém

Thir nhdt, cong tac quan triét, tuyén truyén ‘nang cao nhan thirc cua can bo,
vién chirc va nguoi lao dong vé vi tri, vai tro va tam _quan trong cua cong tac TD-
KT phai dugc thuc hién thuong xuyén, lién tuc. Tlep tuc quan triét sau séc, day

du Chi thi 6 39-CT/TW ngay 21/5/2004 va Chi thi s0 34-CT/TW ngay 07/4/2014
cua B Chinh tri vé ti€p tuc d61 méi, day manh phong trao thi dua yéu nudc.

Thir hai, t6 chirc cac phong trao thi dua phai gan vdi thyc hién nhiém vu
chinh tri cta tirng don vi va phai c¢6 chu dé, muc tiéu, tiéu chi cu thé véi ndi dung
thiét thuc; gén nhiém vu chung v6i nhi€ém vu cu thé, dong vién tinh than két hop
v6i khen thuong vat chat xtmg dang, kip thoi.

Thit ba, cong tac thi dua, khen thuéng can phat hién, nhan rong nhitng nhan
t6 dién hinh nham thuc day 10ng nhiét tinh, hiang héi thi dua, phat huy sang kién
cua can bg, vién chuc, nguoi lao dong trong thuc hién nhiém vu; cong khai, dan
chu trong binh xét thi dua, Khen thudng kip thoi, dung nguoi, dung thanh tich, quan
tam khen thudng dbi véi tap thé, c nhan tai co so, vung sau, vung xa, vung bién gioi,
hai ddo, viing dan toc thiéu s, cac dia ban kho khan.

Thir tu, phai dac biét quan tim dao tao duoc doi ngli can bo lam cong tac thi
dua, khen thuong cé trinh do, nang luc tham muu, luon tan tam, nhiét tinh, ddm bao
dap g yéu cau, nhiém vu cong tic TD-KT trong giai doan mai.

Thit nam, thuc hién cong tac kiém tra, giam sat thuong xuyén, chu trong so két,
tong két phong trao thi dua, théng qua phong trao thi dua dé lya chon cac dién hinh
tién tién co thanh tich xuat sic dé kip thoi khen thuong, trinh khen thudng tao anh
hudng lan téa tai mdi don vi va trong toan hé théng NHCSXH.
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IV. Kién nghi, dé xuit

- P& nghj NHNN céc cap quan tim to chirc tdp huin cho can bd 1am cong
tac TD-KT trong nganh Ngan hang.

- P& nghi Hoi dong TD-KT cac cap xét khen thudong kip thdi, nham tao
dong lyc cho can b vién chirc va nguoi lao dong trong toan nganh Ngan hang no
lyc phan dau hoan thanh xuat sac nhi€ém vu.

Phan III
PHUONG HUONG, NHIEM VU
CONG TAC THI PUA, KHEN THUONG GIAI POAN 2020-2025

I. Phuwong hwéng, nhiém vu cong tac thi dua, khen thwéng giai doan
2020-2025

1. Nghién ctru, hoan thién cac vin ban, huéng dan, chi dao vé cong tac Tb-
KT ctia NHCSXH trén co s¢ Luat TD-KT va cac Nghi dinh, Thong tu, van ban
huéng dan thi hanh, thuc hién.

2. Xac dinh cong tdc TD-KT la nhi¢ém vu chinh tri quan trong, mdi can bd
vién chirc nguoi lao dong can xac dinh tu tudng thi dua, vai tro trach nhiém, phén
d4u hét minh trong tirng nhiém vu céng tac, hoan thanh tdt, hoan thanh xuét sic
céc chi tiéu ké hoach, nhiém vu duoc giao, gop phﬁn tao ra suc manh té)ng hop trong
viée xay dyng hé théng NHCSXH ngay cang viing manh.

3. Tiép tuc ddi méi cong tic TD-KT theo Chi thi sb 39-CT/TW ngay
21/5/2004 va Chi thi s6 34-CT/TW ngay 07/4/2014 ctia Bo Chinh tri. Trong lanh
dao t6 chic phat dong phong trao thi dua, chi dao cong tic TD-KT cén trién khai
sau rong, co trong tam, thoi gian cu thé, tao su lan toa ca chiéu rong va chiéu siu
tai mdi don vi; theo ddi, d6n ddc, kiém tra, danh gia hiéu qua tirng phong trao thi
dua tao dong luc thuc day moi tap thé, ca nhan trong don vi, khong nglng ning
cao hiéu qua va chét luong cong tac.

4. T6 chirc so két, tong két, biéu duong khen thudng kip thoi nhiing tap the,
ca nhan lap dugc nhiéu thanh tich xuit sic, dic biét 1a thanh tich 1ap dugc trong
diéu kién kho khan, phic tap, dong thoi viét bai, dua tin, tuyén duong trén céc
phuong tién thong tin dai chung tao anh hudng lan téa trong toan qudc.

I1. Nhirng ngi dung thi dua chinh giai doan 2020-2025

- Toan hé théng NHCSXH thi dua phén dAu trién khai thuc hién hoan thanh
t6t cac chuwong trinh tin dung vu dai dbi voi nguoi nghéo va cac déi tugng chinh
sach khéc, trién khai kip thoi, diy du cac chuong trinh TDCS mai ban hanh téi co
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s& theo chi tiéu ké hoach duoc giao. Chu dong tham muu cho cac Ban, B§, nganh,
cac co quan lién quan va chinh quyén cac cap lanh dao, chi dao, t6 chirc thuc hién
t6t Chi thi s6 40-CT/TW ngay 22/11/2014 ctia Ban Bi thu Trung uong Pang vé
tang cuong su lanh dao ctiia Pang ddi véi TDCS x3 hoi.

- Quyét tam thuc hién, hoan thanh tdt cac nhiém vu cong tdic TH-KT trong
Chién lugc phat trién NHCSXH giai doan 2021-2030 voi muc tiéu la: Phat trién
NHCSXH theo huéng tu chu, on dinh, bén ving, di niang luc dé thuc hién tét TDCS
x4 hoi cia Nha nude cho cac ddi tugng chinh sach x& hoi theo quy dinh.

- Phat dong cac phong trao toan hé théng thi dua thiét thuc, phan dau trién
khai hoan thanh xut sic nhiém vu chinh tri duogc giao. Tich cyc hudng Uing cac
phong trao thi dua yéu nudc do Chinh phu, Thu tuéng Chinh phu, Hoi dong TP-
KT Trung uwong va Théng d6c NHNN phat dong.

- Thuc hién binh xét, khen thuong dé nghi khen thuéng cac DHTD, HTKT
hang nam, khen thudng theo dot, theo chuyén dé d6i v6i cac tap thé, ca nhan trong
toan hé thong NHCSXH theo quy dinh. Tang cudng khen thuong ddi véi tap thé,
ca nhan 1ap thanh tich dot xuat, quan tim khen thudng cho ngudi lao dong lam
viéc truc tiép va truc tiép O co sO.

- Pay manh cong tac thong tin tuyén truyén vé cic chinh sach tin dung vu
dai ciia Pang va Nha nudc d6i voi nguoi nghéo va cac dbi twong chinh sach khac;
vé cong tac TP-KT 13 dong luc thuc day mdi tdp thé, ca nhan phin ddu hoan
thanh tdt, hoan thanh xuét sic nhiém vuy; vé két qua hoat dong NHCSXH da gop
phﬁn thuc hi¢n muc ti€u gidm nghéo nhanh va bén viing, dam bao an sinh, xa hoi.

III. Céc giai phap chii yéu dé to chirc thwe hién cong tic thi dua, khen
thudng giai doan 2020-2025

Trong thoi gian to1, dé cong tac TO-KT that su tr¢ thanh dong luc, don béy
thuc déy viéc hoan thanh xuét sic nhiém vu chinh tri duoc giao, NHCSXH tap
trung thuc hién mot sb giai phap quan trong sau:

- Khéng ngimg cing cd, ting cudng sy lanh dao cua cip uy, ctia Ban lanh
dao nham nang cao nhan thirc, tao su théng nhat vé tu tudng trong viéc t6 chuc thue
hién cong tic TD-KT trong toan hé théng NHCSXH. Nang cao nhan thirc, dé cao
vai tro, trach nhiém ctia mdi can b, vién chirc va nguoi lao dong, dic biét 1a nguoi
dung dau don vi dbi véi cong tac TD-KT.

- Cac don vi tiép tuc quan triét, tuyén truyén duong 16i, chu truong cua
Dang, tu tudng vé thi dua yéu nudc cua Chu tich H6 Chi Minh; chinh sach phap
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luat cua Nha nuée vé TD-KT va céc Nghi dinh, Thong tu, vin ban hudng dan thi
hanh.

- D6i méi cong tac khen thuong véi cac bién phap to chirc, phong ph,
da dang vé hinh thire, ndi dung thi dua cu thé, thiét thuc, gén vo1 nhi€ém vu chinh
tri cua timg don vi, ting thoi ky; cha trong khen thudng dbi v6i nhitng tap thé, ca
nhan co s&, ving sdu, ving xa, ving bién gidi, hai dao va ving dan toc thiéu sb co
nhiéu kho khan hay nhiing tap thé, c4 nhan cé tinh thin sang tao, vuot kho hoan
thanh xuét sic nhiém vu.

- Coi trong viéc phat hién, xay dung, ton vinh va nhan rong nhan td mai,
nhirng PHTT, guong “Ngudi tbt, viée tot”, c6 hinh thirc biéu duong va nhan rong,
noi guong tai don vi nham tao dugc sy lan téa can thiét trong modi don vi va trong
toan hé théng NHCSXH.

- Ki¢n toan, nang cao chit lugng cén bd lam cong tac TH-KT tor Hoi so
chinh dén cac don vi trong toan hé théng NHCSXH, dam bao dap ung yéu cau,
nhi¢m vu cong tdc TD-KT trong giai doan mai.

- Tang cuong hudng dan, kiém tra, don doc cac don vi co sé thuc hién cong
tac TD-KT theo dung quy dinh ctia phap luat va cic vin ban huéng dan cua
Nganh, cia NHCSXH.

- Pay manh thong tin tuyén truyén vé cong tac TD-KT, vé guong PHTT
nham khuyén khich céc tap thé, c4 nhan nhiét tinh nd luc phén dau 1ap thanh tich
hoan thanh tot, hoan thanh xuit sic nhiém vu, gop phan xay dung va phat trién
NHCSXH ngay cang viing manh.

Phat huy nhitng thanh tich da dat duoc, voi phuong cham hanh dong
“Poan két - Ky cwong - Tan tim - Trach nhiém”, NHCSXH quyét tim phan dau
hoan thanh xuét sdc moi nhiém vu chinh tri dugc giao, gop phﬁn vao thanh cong
thuc hién c6 hi€u qua cac chuong trinh muc tiéu quéc gia, dac biét 1a muc ti€u
giam nghéo bén vitng, dam bao an sinh, on dinh xa hoi va phat trién kinh té dat
nudce./.

Noi nhén: KT.TONG GIAM POC
- Vu TD-KT NHNN; 9 PHO TONG GIAM POC
- Chu tich HDQT; (dé b/cédo)

- Tong Giam doc;

- TBKS; cac PTGD; KTT;
- Chi nhanh NHCSXH;
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- TTPT, TTCNTT, SGD;
- Co quan Cong doan;

- Bon vi tai HOi s& chinh;
- Luu: VT, TBKT.
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NGAN HANG

CHINH SACH XA HOI

TONG HQP CAC DANH HIEU THI PUA, HINH THUC KHEN THUONG
PA PUQC CHU TICH NUOGC, THU TUONG CHINH PHU, THONG POC & CHU TICH HPQT, TONG GIAM POC NHCSXH KHEN THUONG

Huén chwong Lao dong cac hang Thim quyén NHCSXH
Co |Chién| Bingkhen |Co thi|Chién| Bingkhen Gidv khen Chiil Gidv Khen T4
Tl Nim Hang Nhit | Hang Nhi Hang Ba TP |siTD TTCP dua | sithi | Thong doc 1?);1 He}r; T " laé_ . el;; °"2|  Ndi dung
Chinh| Toan NHN | dua T;ED C(S:ED tich HDQ Amaot 1 khen thuéng
Tap | Ca | Tap | Ca | Tap | ca | Phi | auoe [Fpa T cq | N |Nganhf pay T ca Tap [ C& | Tap |4 an
thé |nhan| thé [ nhan | thé | nhan thé | nhan thé | nhan thé | nhan | thé
1 |Nam2014 1 1 3 1 1 68 47| 129| 232| 575| 118 604| 274| 1.910| Thuong nién
1 Chuyén dé
2 [Nam 2015 2 2 2 4 1 3 20| 42| 81| =201| 310 702| 115 598| 286| 2.127| Thuongnién
7| 124 1.398| 116 1.533| Chuyéndé
2 [Nam 2016 1 4 1 2 5 1 1] 20| 78| 50| 195| 311| 747| 187 903| 273| 2.254| Thuongnién
1 1 71 279| Chuyén dé
3 [Nam 2017 1 1 1 5 1 2| 10 21| 77| 84| 160| 273 575 181| 884| 279| 2.695| Thuongnién
196 1.395| Chuyén dé
4 [Nam2018 1 1 3 4 2 5 1 1| 11| 17| 71| 78| 138 292| 666| 200 986| 284| 2.561| Thuongnién
10 - 280 953 | Chuyén dé
5 |Nam 2019 17 328| 997| 203| 1.004| 297| 2.660| Thuong nién
6 5 730 874| Chuyén dé
Niam 2020 126| 424| 1.132| Chuyéndé
Thudng nién 3 - 4 1 5 71 22 4 4 26| 95| 336 340| 823 1.746| 4.262| 1.004| 4.979| 1.693| 14.207
Chuyén dé - - - - - - - - - - - - 24 130 - - || 1524] 1.818| 6.166
Tong cong 3| - 4] 11 5 7 22 4 4 26| 95| 336| 364 | 953 1.746 | 4.262 | 1.004 | 6.503 | 3.511 | 20.373
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