BAO CAO THAM LUAN
“Vai tro cua cong tac Thi dua - Khen thuwéng
gop phan hoan thanh xuat sac nhiém vu duwgc giao”

Pon vi tham luén: Ban Té chirc cén bé
Ngdn hang Chinh sdach xd hoi

Kinh thira cdc dong chi Lanh dao!
Kinh thua cac quy vi dai biéu! Thwa Hoi nghi!

Hom nay, toi rat vui khi dugc vé du Hoi nghi dién hinh tién tién Ngan hang
Chinh sach x3 hoi giai 2015 - 2020 trong khi thé ca nudc dang ra strc thi dua 1ap
thanh tich chio ming nhiing su kién trong dai, c6 ¥ nghia rat quan trong cua dat
nude va cia NHCSXH, hudng téi Pai hoi Pang bo cac cap, tién t6i Dai hoi dai biéu
toan qudc lan thi XIII cua Pang.

Loi dau tién cho phép toi thay mat tap thé Ban T6 chiic can bd xin gui t4i
cac dong chi Lanh dao, quy vi khach quy va cac vi dai biéu vé dy Hoi nghi 161
chao va lo1 chuc tot dep nhat, chuc Ho1 nghi thanh cong ruc rd.

Puogc su cho phép cua Ban td chirc Hoi nghi, Ban T6 chitc can bd xin bao
cdo tham luan v&1 HO1 nghi vé cha dé “Vai tro cua cong tac thi dua - khen thuong
gop phan hoan thanh xudt sac nhiém vu dwoc giao™.

Kinh thua cdc vi dai biéu! Thua Hoi nghi!

Chu tich HO Chi Minh - Nguoi khai xudng phong trao thi dua va ra 10i kéu
goi thi dua i qudc. Nguoi khang dinh “Ciing nhau day manh thi dua yéu niede thi
khé khén gi ciing khdc phuc dwoc, nhiém vu gi ciing hoan thanh tét”. Trai qua 2
cudc khang chién truong ky chdng gidc ngoai xAm dén thoi ky xay dung dat nudc,
dudi su lanh dao cuia Pang tir cac phong trao thi dua da khoi day manh mé tinh
than thi dua yéu nudc, v chi quat cudong, long tu hao dan tdc, néu cao tinh than
doan két. Tham nhuan 15i day ctia Bac va phat huy truyén thong yéu nudc cia cha
o6ng, trong thoi gian qua can bo, nhan vién Ban T chirc can bo ludn tich cuc
huong tng cac phong trao thi dua yéu nudgc do nganh Ngan hang, NHCSXH phat
dong.

Kinh thwa cdc vi dai biéu! Thua Hoi nghi!

Tién than cua Ban T6 chirc can bo la Phong Tb chic can bd va Pao tao
NHCSXH dugc thanh lap theo Quyét dinh s6 145/HPQT ngay 12/02/2003 cua Hoi
dong quan tri NHCSXH; nim 2007 bo phan dio tao dugc chia tach dé thanh lap
Trung tim Pao tao va Phong To chiic can bd NHCSXH; nam 2010 Hoi dong quan
tri NHCSXH dbi tén Phong T chirc can bd thanh Ban T chirc can bd NHCSXH
theo Quyét dinh s6 40/QD-HPQT ngay 09/6/2010. Ban T chirc can bo hién c6 3



TH nghiép vu, gém: Tb Can bd, To Tién luong va ché do chinh sach, T6 Quan ly lao
dong va mang ludi véi sb lao dong hi¢n co 1a 14 nguoi (gém: Giam dbc, 02 Pho
Giam ddc Ban, 03 T trudng va 08 can bd) trong d6: 100% can bo c6 trinh d6 Pai
hoc, 03 cén bg trinh d§ Thac s¥.

Ban T6 chitc can bd co chue nang tham muu, dé xuat cho Hoi déng quan tri,
Té)ng Giam dbc trong: ban hanh cc van ban chi dao, hudng din thyc hién cong tac
t chtrc can bo trong toan hé thdng phu hop véi cac tiéu chi, tiéu chuan va quy dinh
cua Dang, Nha nudc; trién khai thuc hién két hop vOi giam sat, kiém tra cac nghiép
vu vé cong tac can bd trong toan hé thong, bao gom T6 chire, mang ludi; tuyén
dung, dao tao; nhan xét, danh gia; quy hoach, bo tri sip xép, bé nhiém, luin
chuyén, diéu dong, ky luat; tién luong va cic ché do chinh sach d6i v6i nguoi lao
dong.

Pé thuc hién tét chtic nang, nhiém vu theo quy dinh, qua dé6 gop phan cung
hé thong thyc hién tét nhiém vu duoc Pang va Nha nudc giao, trong qua trinh
tham muu thyc hién nhiém vy, Ban T6 chirc can bd ludn xac dinh nhan td dong vai
tro quyet dinh moi thang loi - vira 1a muyc ti€u, vira 1a dong luc cua sy phat trién, d6
1a CON NGUOIL, ludn coi trong doi ngli can bd, nhan vién cua minh nén da luén
chdm lo xay dung ddi ngli can bd co phém chit dao dtc tét, 6 trinh do chuyén
mon vitng, 1am vi¢c chuyén nghiép dé dam duong tdt nhiém vu. Dé khai thac hiéu
qua nhan t6 CON NGUOI thi phai lam tét cong tac thi dua - khen thuong. Thi dua
- khen thuong 1a moi trudng tot nhat dé xdy dung con ngudi mdi va tao dong luc
phat trién, nhu Bac HO d3 ting néi: “Thi dua - khen thuéng la ddng luc phdt trién
va la bién phdp quan trong dé xdy dwng con ngudi méi”.

Trong thdi gian qua, cong tac thi dua - khen thudng ludn duoc don vi hét
stc quan tam, coi thi dua khen thuong la mot trong nhiing giai phap hitu hi¢u chu
yéu, 13 dong luc thic day moi ca nhan va don vi phai lun phan dau voi quyét tam
cao nhat dé hoan thanh xuat sic nhiém vu duoc giao. Cin ¢t vao cac phong trao
thi dua do Ho1 s& chinh, NHCSXH, nganh Ngan hang phat dong; bam sat nhi€ém vu
chinh tri dugc giao, Ban Tb chtrc can bd kip thoi hudng ung, t6 chirc thuc hién
phong trao, trién khai téi can bo, nhan vién trong don vi tich cuc tham gia, déng
thoi 1am tét cong tac so két, tong két, danh gia phong trao, binh chon khen thudng
kip thoi, dung nguoi, dung thanh tich dat duoc, trong dé chu trong dé nghi khen
thuong truc tiép cho ngudi thira hanh dat thanh tich cao trong phong trao. Tir d6 da
tao nén su déng thuan cao, thu hit duoc tit ca can bd, nhan vién hudng tng, hang
hai thi dua da tao nén sy lan tda va mang lai hi€u qua cao trong cong vi¢c. Nhitng
két qua chinh dat dugc ctia don vi giai doan 2015 - 2020 nhu sau:

- Cong tac tham muu ban hanh van ban: Bam sat ké hoach tai Chién lqu phat
trién NHCSXH giai doan 2011 - 2020 va Chi thi 40-CT/TW cuta Ban Bi thu, tiép tuc



tham muu ban hanh stra d6i, b6 sung hoan thién hé théng van ban tao hanh lang
phap Iy cho hoat dong NHCSXH, nhu: Quy dinh chirc nang, nhiém vy cia Phong
giao dich/chi nhanh cap huyén; Quy dinh nhiém vu, quyén han cua cac To/Phong
nghiép vu thudc Phong giao dich/chi nhanh NHCSXH cap huyén; Huéng dan thuc
hién trinh ty, thu tuc bd nhiém can bod trong he thong; Hé théng bang luong va ché
do phu cap luong ap dung trong hé thong NHCSXH; huéng dan nang bac luong,
hudng dan chi tra tién luong trong hé thong, Huéng dan danh gia két qua thuc hién
nhiém vy cta tap thé, ca nhan trong hé théng; Hudng dan vé tuyén dung lao dong;
Hudng dan thyc hién ché d hop dong lao dong;. ..

- Ra soat, dé xuat thanh lap, cting c6 kién toan Phong giao dich cap huyén,
cac don vi truc thudc dé dam bao theo quy dinh va dép Gmg yéu cau hoat dong, cu
thé: hop nhat cac Ban ctia Pang ity NHCSXH Trung wong vio cic Ban chuyén
mon nghi€p vu Hdi s& chinh; thanh 14p co sé dao tao tinh Bic Giang; cung ¢ hoat
dong T6 Tin hoc Khu vuc mién Nam; thanh 1ap moi, doi tén, s&p nhap Phong giao
dich cép huyén khi don vi hanh chinh cap huyén c6 sy thay doi theo Nghi quyét
ctia Uy Ban Thuong vu Qudc hoi.

- Tham muu thyc hién cong tdc nhan xét, ddnh gia can bo héng nam doi voi
can bd tai HO1 s& chinh, cac chirc danh can by Lanh dao tai Ngan hang cép tinh
thudc dién Tong Giam ddc quan 1y. Ngoai ra, tham muu thuc hién kip thoi cong
tac nhan xét, danh gia ddi v&i can bo khi luan chuyén, b nhiém, bd nhiém lai hodc
sau thoi gian duoc cip trén giao nhiém vu.

- Tham muu thuc hién tét cong tac xay dung, ra soat, qb(x) sung quy hoach
NHCSXH cac cap giai doan 2016 - 2020 theo dung quy dinh, tham quyén.

- Tham muu cong tac b6 nhiém, b6 nhiém lai, miém nhiém, luin chuyén can
bo dé tiép tuc kién toan nhan sy quan tri NHCSXH va nhan sy quan ly, diéu hanh
tac nghi¢p dé bd sung, ting cudng, cung cd, kién toan bod may can bg, qua doé tao
diéu kién dé cac don vi 6n dinh t6 chirc trién khai thuc hién nhiém vu duogc giao.

- Tham muu cong tac bd tri, sap xép, diéu dong can bd dé phu hop véi ning
lic, s& truong cua can bd; cong tic luan chuyén, diéu dong ting cuong can bo cho
nhitng don vi con han ché vé can bo gitp cac don vi nhanh chong khic phuc, thdo
g0 kho khan, tdn tai, cung cd va nang cao chét luong hoat dong dbi voi cac chi
nhdnh khu vuc Tay Nam BJ.

- Tham muu cong tac tuyén dung dé t6 chic cac dot tuyén dung lao dong
cho cac don vi con thiéu do giam tu nhién, dugc bd sung lao dong do thanh lap
Phong giao dich mdi, tuyén dung lao dong cho Hoi sé chinh va Trung tam Cong
nghé thong tin; cac chi nhanh c6 cén b di tdng cudng.



- Tham muu cdng tac dao tao, bdi dudng, thi sat hach: to chirc cac khoa dao
tao dao tao nang cao nang lyc quan tri diéu hanh, dao tao can bd Lanh dao va quy
hoach Lanh dao chi nhanh cip tinh, dao tao can bd lanh dao quan 1y cip co so, dao
tao Cao cép 1y ludn chinh tri cho can b trong di¢n quy hoach; dao tao, tap nghé
cho lao dong mai tuyén dung; dao tao thyc tién tai co s& cho can bd trong dién quy
hoach;...

- Tham muu cong tac tién lwong va ché d6 chinh sach dbi véi nguoi lao
dong: Phéi hop xay dung va bao vé tién luong, xac dinh quy lwong hang nim cua
NHCSXH; tham muu cho Téng Gidm doc huéng dan viéc chi luong hang nim;
quan tdm thyc hién ché d6 nang bac luong va céc chinh sach doi véi nguoi lao
dong kip thoi, ding quy dinh.

V&1 nhitng két qua dat duogc, giai doan 2015 - 2020 Ban T6 chirc can bd da
duoc cac cap, cac nganh ghi nhan va ting thuong nhiéu danh hiéu thi dua, hinh
thire khen thuong cao quy, cu thé 1a: Cha tich nudc ting Huan chuong Lao dong
Hang Nhi nim 2019, Thong ddc Ngan hang Nha nudc ting Bang khen nam 2015,
Bo truong Bo Lao dong - Thuong Binh va Xa hoi ting Bang khen nim 2017, hang
nam tap thé Ban déu dugc cong nhan Tap thé Lao dong Xuat sic.

Thong qua viée t6 chirc thuc hién phong trio thi dua yéu nude thoi gian qua,
Ban To chtrc can b rat ra mot s6 bai hoc kinh nghiém do 1a:

Thir nhat, dé cong tac thi dua - khen thudng that sy tré thanh dong luc, 161
cudn, thic déy moi ¢4 nhan, tap thé phén d4u hoan thanh tt nhiém vu duoc giao,
thi trude hét phai co sy nhan thic dung dan vé thi dua - khen thudng cua nguoi
dtng dau don vi, phai xem cong tac thi dua - khen thuong la cong cu diéu hanh va
quan ly hiru hiéu moi hoat dong cua don vi, gin gui nguoi lao dong va cham lo
gido duc dao dirc, 16i sdng, tinh than trach nhiém dbi voi cong viée cua nguoi lao
dong, lam cho ho thuc su thay dugc vai tro, vi tri, trach nhiém cta minh d6i véi
don vi.

Thir hai, mdi phong trao thi dua phai xay dung duoc muc tiéu, chi tiéu, ndi
dung, bién phap thuc hién cu thé, phu hop véi thuc tién hoat dong va phai huéng
vao hoan thanh t6t nhiém vu chinh tri cta don vi.

Thir ba, thyc hién viéc khen thudng phai céng bang, chinh xéac, kip thoi,
dang nguoi, dung thanh tich dat duoc, chd trong khen thudng cho nguoi lao dong
tryc tiép c6 thanh tich cao trong phong trdo. Phai nang cao chat luong khen
thuong, lam cho cong tac khen thudng tré thanh dong luc biéu duong va ghi nhan
dung thanh qua timg ¢ nhan, timg tap thé, c6 nhu vy sé tao dugc bau khdng khi
lao dong hiang say, doan két va trach nhiém, gilp d& nhau cung hoan thanh tt
nhiém vu.



Thir tu, 1am t6t cong tac so két, tong két phong trao thi dua, gin voi biéu
duong, khen thuong dé dong vién phong trao dong thoi quan tAm phat hién, xiy
dung va nhan rong cac dién hinh tién tién. Thong bao két qua dat duoc cia ting
dot thi dua dén cac don vi truc thudc, qua doé ting tap thé, tung c4 nhan ty lién h¢
so sanh nhdm dua ra muyc tiéu, giai phap cu thé cho minh dé xay dung tap thé, ca
nhan try thanh diém sang trong don vi.

Thir nam, xac 1ap mdi quan hé gan két trach nhiém giita Cp uy Pang, chinh
quyén va cac to chic doan thé trong don vi, tao nén su déng thuan cao tir viéc phat
dong, chi dao dén viéc to chuc thuc hién phong trao, lam cho phong trao thi dua tré
thanh phong trao thé hién long yéu nudc; phat huy duoc strc manh doan két ndi bod
trong viéc van dong nguoi lao dong tich cuc hudng ting thyc hién phong trao thi
dua yéu nudc dat hi¢u qua cao.

Tir thanh qua dat dugc va kinh nghiém t6 chuc thuc hién phong trao thi dua
trong nhitng ndm qua, Ban T6 churc can b dé ra phuong hudéng va nhi€ém vu trong
thot gian dén nhu sau:

Mot la, tiép tuc t6 chitc quan triét, trién khai thuc hién Chi thi 34-CT/TW
ngay 07/4/2014 cua BO Chinh tri vé tiép tuc d6i méi, cong tac thi dua, khen
thudng; cac Ludt Thi dua - Khen thuong, Nghi dinh ctia Chinh phti va Thong tu sb
17/2019/TT-NHNN ngay 31/10/2019 ctia Ngan hang Nha nuéc huéng dan cong
tac thi dua, khen thuong nganh Ngan hang dé cong tac thi dua thuc sy trd thanh
dong luc thuc déy viéc thuc hién théng loi nhi¢m vu chinh tri dugc giao.

Hai 13, nang cao vai tro trach nhiém cua cap uy Pang, nguoi dimg dau trong
viéc t0 churc, chi dao cac phong trao thi dua.

Ba 13, viéc t6 chirc thuc hién, huong tng, tham gia cac phong trao thi dua
phai hudng vao thyc hién nhi€ém vu chinh tri cia don vi trén co s& gan vodi trach
nhi¢m c4 nhan va gan vdi cude van dong “Hoc tdp tw tuwong va lam theo tam guong
dao dirc, phong cach Ho Chi Minh>.

Bén la, t6 chic so két, tong két phong trao thi dua va lam t6t viéc dé nghi
khen thudng doi véi tap the, cad nhan dat thanh tich xuat sac trong cac dot thi dua,
thuc day phong trao thi dua phat tri€n ca bé rong va chiéu sau.

Ném la, chi trong tuyén truyén guong ngudi tot, viéc tot, guong dién hinh tién
tién, dé khoi day tinh than hang hai trong cong vi¢c ciia nguoi lao dong.

Trude khi nging 101, mot 1an nita cho phép toi guri téi cac dong chi Lanh
dao, quy vi dai bi€u du Hoi nghi 161 kinh chic strc khoe, hanh phuc va thanh cong.
Chuc Hoi nghi thanh cong tot dep.

Xin tran trong cam on./.






