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Kinh thia toan thé Hoi nghi!

To6i tén la Chau Van V¢, sinh nam 1974, 1a nguoi dan toc Cham. TOi lam
viéc tai Ngan hang Chinh sach xa hoi NHCSXH) tir thang 10 nam 2015 dén nay.
Hién nay toi 1a Giam d6c Phong giao dich NHCSXH huyén Thuan Bic, tinh Ninh
Thuan, tuy nhién trong giai doan tir nim 2015 dén thang 3 nam 2020 t6i dugc giao
nhiém vu 1a Giam déc Phong giao dich NHCSXH huyén Béc Ai, tinh Ninh Thuén.
Trong giai doan 2015 dén thang 3 nam 2020, t61 dugc giao thuc hi¢n nhiém vuy
quan 1y, chi dao, diéu hanh toan bo hoat dong cua Phong giao dich NHCSXH
huyén Bac Ai theo chire nang nhiém vu dugc giao.

Kinh thwa Hoi nghi!

Thim nhuan 101 day cta Chu tich H6 Chi Minh vé cong tac thi dua khen
thuong: “Thi dua la yéu nude, yéu nudc thi phai thi dua”, “coéng viéc hang ngay
chinh 13 nén tang thi dua”, “Thi dua 13 gieo trong, khen thudng 13 thu hoach”. Dé
cong tac thi dua, khen thudng thuc sy 13 “don bay”, kich thich c4 nhan, tip thé
hang say hoat dong, phat huy hét tai nang cua mlnh trong cong viéc thi, 1anh dao
cac don vi cAn c6 nhan thirc dang vé vi tri, vai trd cua coéng tac thi dua, khen
thudng trong xay dung tap thé don vi.

Ban chit cta thi dua, khen thuong khong phai 13 sy canh tranh, ganh dua ma
1a hinh thanh dong co thi dua trong sang, lanh manh, vi lgi ich cua moi nguoi, cua
tap thé don vi. Dong co thi dua 1a luc thuc déy bén trong cua can bg, nhan vién
trong qué trinh thyc hién phong trao thi dua, 14 tong hoa nhitng nhan té tinh cam, y
chi, niém tin voi phong trao thi dua. Pé 1am duoc diéu do, 13nh dao & don vi co s
phai tap trung lam tét viéc gido duc y thirc tap thé, tinh than doan két, twong tro
gitip d& 1an nhau trén tinh dong chi vi loi ich chung, kién quyét ddu tranh chdng tu
tudng an thua, ganh dua, cuc bg, chay theo thanh tich, vi lgi ich dong co ¢4 nhan
va nhitng biéu hién thiéu trung thuc trong thi dua. Tir d6 duy tri nghiém tuc thanh
ché do, nén nép, phat huy vai trd, chirc ning hiéu qua theo dung quy dinh.

Thuea toan thé Hoi nghi!

Huyén Bac Ai,’ 1a huyén mién nui dic biét kho khan thudc 62 huyén nghéo ca
nudc theo Nghi quyét 30a/2008/NQ-CP cua Chinh phu, voi1 9/9 xa, c6 38/38 thon



dic biét khé khin va trén 86% dan sb 1a déng bao dan toc thiéu sb. Theo két qua
diéu tra ho nghéo cudi nim 2019 toan huyén co 7.594 ho/31.588 nhan khau, véi
2.601 ho nghéo/11.994 nhan khau, chiém ty 1& 34,25%; ho can nghéo 832 ho/3.711
nhan khau, chiém ty 1& 10,96%; trinh d6 déan tri con han ché; thu nhap cta ho vay
con thép, chu yéu phu thudc vao mua vu.

Trong nhiing nam qua, viéc trién khai thuc hién tin dung chinh sach xa hoi
trén dia ban huyén nghéo theo Nghi quyét 30a d3 gop phan quan trong thuc hién co
hi€u qua muc ti€u giam ngheo, tao vi¢c lam, phat trién nguén nhan luc, bao dam an
sinh x4 hoi trén dia ban huyén Bac Ai.

Dé viéc trién khai thuc hién tin dung chinh sach xa hdi trén dia ban huyén
ngay cang phat huy hiéu qua, gbp phan thuc hién t6t muc tiéu giam nghéo, xay
dung néng thon trén dja ban, dong thdi dé hoan thanh tdt cac chi tiéu dugc giao
hang nam, chit lugng hoat dong tin dung chinh sach trén dia ban huyén ngay cang
nang cao, ban than da xac dinh:

- Mot 13, voi vai trd 13 ngudi dung dau Phong giao dich, minh phai dam
nghi, ddm lam, 1dm nhu thé nao, phai 1am gi, va ban than da ¢ ging, phan dau
lam:

Thang 10 nam 2013, ban than dugc Ban Giam ddc NHCSXH tinh diéu dong,
bd nhiém Phé Giam d6c Phong giao dich NHCSXH huyén Bac Ai, dén thang 01
nim 2014 duoc giao phu trach Phong giao dich, thiang 5 nim 2014 1a Giam déc
Phong giao dich, qua theo doi, ndm bit dia ban, sd liéu hoat cua tung td TK&VV,
ting hdi nhan uy thac, cac chi ti€éu hoat dong tin dung chinh sach ctia cac xa va cua
don vi, ban than thiy ring: ty 1& ng xau con cao 1,01% (n¢ qua han la 0,19%, ng
khoanh 13 0,82%) va c6 chiéu hudng phat sinh tang; lai ton va mon vay trén 3
thang khong hoat dong con nhiéu; chat lugng hoat dong cua to TK&VV con nhiéu
t6 x€p loai trung binh, yeu, chit lugng hoat dong uy thac mdt sb noi chua tot; ban
giam nghe¢o xa chua thyc sy quan tam dén hoat dong tin dung chinh sach tai dia
phuong; hd vay chua manh dan vay von dé dau tu san xuit, tao viéc 1am, an sinh
xd hot; tong du ng cia don vi con thip; Phong giao dich chwa nhin dugc ngudn
von uy thac cia UBND huyén. Tir thuc trang trén, ban than toi suy nghi, voi vai tro
la nguoi ding dau Phong giao dich, minh phai lam gi, lam nhu thé nao, dé nang
chat lugng tin dung 1én, tir 46 ban than phai lam:

Tham muu cac Cap uy dang, chinh quyén dia phuong t6 chirc thuc hién tot
Chi thi s6 40-CT/TW ngay 22/11/2014 ctia Ban Bi thu Trung wong Pang vé ting
cuong sy lanh dao ctia Pang ddi véi tin dung chinh sach xa hoi.

Tham muu Pang uy, UBND cac xa, chi b cac thon nang cao vai tro, trach
nhi¢m trong lanh dao, chi dao thuc hién tbt tin dung chinh sach xa hoi trén dia ban.
Trong d6 tap trung quan Iy tot ngudn von cho vay, giai ngan kip thoi dén d6i tuong



thu hudng, thuc hién tét cong tac tuyén truyen quan triét, dén ddc thu hdi no den
han, ning cao chat luong tin dung, tao diéu kién va thao g6 kho khan, vuong mac;
c6 bién phap kién quyét ddi v6i cac ho khong chap hanh tét nghia vu tra no; cac
Chi bo dang ¢ thon phai tham gia chi dao nang cao chat luong hoat dong cia To
TK&VV, hoat dong cua cac chi Hoi trong viéc thuc hién tin dung chinh séch xa
ho1 tai cac thon.

Tham muu Ban dai dién Hoi dong quan tri Ngan hang Chinh sach xa hoi
huyén tang cuong cong tac chi dao, l1anh dao, kiém tra hoat dong tin dung chinh
sach xa hoi trén dia ban; to chic hop dinh ky hang quy theo dung quy dinh; thuong
xuyén chi dao viéc cung ¢, nang cao chit lugng tin dung chinh sach xa hdi. Giao
chi tiéu nang cao chat lugng tin dung cho cac xa nham giam no qua han, giam lai
ton dong; thdo gd kho khin, vuéng mac kip thoi cho Ngan hang Chinh sach xa hdi,
cac to chire chinh tri - xa hoi trong qua trinh hoat dong. Chi dao céac thanh vién
ting cuong cong tac kiém tra, gidm sat; thyc hién tét cac nhiém vu duoc phan
cong; tham gia day du cac phién hop.

Phdi hop céc t6 chirc chinh tri - x4 hdi cAp huyén, cap xi thuc hién t6t nhiém
vu nhan uy thac theo van ban da ky két; huong dan binh xét dbi tugng vay von;
ting cuong kiém tra, giam sat, don dbe thu hdi ng dén han, ng qua han; huong dan
nguoi vay sir dung von c¢6 hiéu qua; trién khai thuc hién tét cong tac van dong
ngudi vay tham gia tiét kiém.

Ting cudng cong tac kiém tra, giam sat; giao chi tiéu cuy thé cho tirng can bo
tin dung va thuong xuyén dbn ddc, kiém tra qua trinh thuc hién, thio g& kho khin
va thong nhat giai phap thuc hién; chi dao can bd tin dung phai bam sat dia ban,
phan tich va xt 1y tot ng dén han.

Tham muu tot cho Chu tich UBND cap x4 1a thanh vién BPD trong cudc
hop giao ban tai diém giao dich x4, giao chi tiéu cu thé hang thiang dén ting t6
TK&VV, danh gia két qua dat dugc va chua dat duogc, dua ra giai phap thao go,
thuc hién thang tiép theo.

Két qua dat dugc: Phong giao dich 1a don vi dau tién cua tinh nhan dugc
ngudn von uy thac cia UBND huyén, dén nay von uy thic 1a 556 triéu dong va
hang nim déu hoan thanh chi tiéu giao; duy tri khong c¢6 no qua han tir thang
6/2017 dén nay; ty 1€ thu 1ai dat 100%; 100% t6 TK&VV Xép loai tbt, kha; tang
trudng tin dung dat 103% so vd1 nam 2014.

- Hai 14, hoc hoi, tim to1 sang kién dé ap dung trong viéc t6 chuc thue hién
nhi¢m vu duoc giao:

Nam 2016: Sang kién “Tham muu huyén uy, UBND huyén, Ban dai dién
Hoi dong quan tri to6 chire trién khai thuc hién tot Chi thi s6 40-CT/TW ngay



22/11/2014 cua Ban Bi thu Trung wong Pang vé ting cuong su lanh dao cua dang
d6i v6i tin dung chinh sach xa hoi”. Hiéu qua sang klen La Phong giao dich dau
tién trong toan tinh dwgc UBND huyén chuyén ngudn von ngan sach cua dia
phuong 13 50 triéu dong uy thac cho NHCSXH huyén cho vay dbi v6i ho ngheéo va
cac dbi twong chinh sach khac.

Niam 2017: Sang kién “Mot sd giai phap nang cao chat lugng hoat dong tin
dung chinh sach trén dia ban huyén nghéo theo Nghi quyét 30a”. Hiéu qua sing
kién: La don vi dau tién cta chi nhanh NHCSXH tinh Ninh Thuén khéng c6 no
qué han; ty 1¢ ng khoanh Ia con O,83%/t6ng du ng, gidm 0,37% so v&1 nam 2016
(giam 292 triéu dong).

Nam 2018: Sang kién “Néang cao hiéu qua cong tic tham muu cap uy, chinh
quyén dia phuong dé tiép tuc duy tri va nang cao chat lugng hoat dong tin dung tai
huyén nghéo 30a”. Hiéu qua sang kién: Duy tri khong c6 n¢g qué han trén 15 thang;
ty 1¢ no khoanh Ia 0,53%, giam 0,3% so voi 31/12/2017 (giam 267 triéu dong), dat
va vuot so voi Nghi quyét Pai hoi can bo cong nhan vién chire dé ra (Nghi quyét 1a
0,8%).

Nam 2019: Sang kién: “Tang cudng, phat huy vai tro, trach nhiém lanh dao
ctia Cha tich UBND x4 thong qua hop giao ban tai diém giao dich x3”. Hiéu qua
sang kién: Duy tri khong c6 ng qua han trén 22 thang; ty 1é no khoanh giam con
0,3% (giam 191 triéu dong so v&i 31/12/2018); t6 TK&VV xép loai tbt, chiém
95%; khong c6 t6 TK&VV xép loai trung binh, yéu.

Kinh thwa Hoi nghi!

Trong qua trinh thyc hién nhi¢ém vy, cac phong trao thi dua da co6 tdc dong
khong nho dén két qua thuc hién cua ban than toi.

Ban than can bo chi chét phai guong mAu, thyc sy 13 ddu tau dé c6 vii, dong
vién, din dit can bd, nhan vién thudc quyén tham gia phong trio thi dua.

Tich cyc, chu dong phat hién, bdi dudng va nhan dién hinh tién tién trong
phong trao thi dua. Dién hinh tién tién 1 nhing tdm guong sinh dong dé gido duc,
thu hut moi nguoi tich cuc tham gia thi dua, la nghé thuat lay phong trao chi dao
phong trao phat trién thanh cao trao manh mé.

Khi binh xét trinh khen thuong, Iuya chon ca nhén c6 thanh tich trong phong
trao thi dua, luon dam bao dung nguyén tic va dat duoc céc yéu cau: Chinh xac,
dan chu, kip thoi, cong khai, xay dung duoc tinh than doan két phan kho1i, néu cao
tinh tu phé binh va phé binh, danh gia dting nguo1i, dung viéc, tranh chu quan, don
gian, tranh cong, d6 16i. Khen thuong dung mirc dé dong vién moi ngudi phan dau
thuc hién tich cuc hon nira.



Nhing kinh nghiém rat ra khi tham gia phong trao thi dua d6i voi ban than,
tap thé don vi nhu sau:

Pé thyc hién c6 hiéu qua phong trao thi dua, héng nam, ban than déu td
chtrc, phat dong thi dua tur cac td nghi¢p vy, can bd nghiép vu va dang ky thi dua.
T6 chirc xay dung ké hoach, dé ra cac giai phap, tiéu chi danh gia thi dua 6 rang,
duoc to nghiép vy, can bo trong don vi ban bac, dugc thuc hién cong khai, dan chu
dé di dén thong nhat va trién khai thyc hién da tro thanh dong luc thuc ddy phong
trao thi dua trong don vi.

Song song v&i vige phat dong thuc hién cac phong trao thi dua thi cong tac
thi dua khen thudng ciing dugc thuong xuyén quan tam. Hang nim, déu thuc hién
t6t cong tac binh xét thi dua dam bao dan chu, khach quan, kip thoi, dung d6i
tuong. Boi I8, viée tuyén duong khen thuong, dong vién dung lic dung chd va kip
thot s€ gitp cho can bo cam thay ty tin, phan khoi va thoai mai dé tir d6 c¢6 su cb
gang, nd lyc nhiéu hon trong cong viéc

T6 chirc thuc hién tdt cac phong trao thi dua theo chuyén dé va cac phong
trao thi dua phan dau hoan thanh xuat siac nhiém vu quy, 6 thang, nim; giao chi
tiéu thi dua cu thé cho timng ca nhan, ting dia ban phu trach sao cho phu hop;
thuong xuyén kiém tra, don ddc, thdo g& kho khin cua timg can bd; hd tro, tao
diéu kién cho can bd phat huy so trudng, diém manh; ludn tao sy cong bang trong
cong tac thi dua khen thudng; dong vién khuyén khich kip thoi nhiing ca nhan dién
hinh, nghiém tic phé binh c4 nhan chua hoan thanh tbt cac chi tiéu thi dua, tir d6
cac phong trao thi dua, cong tac khen thuong da tac dong tich cuc, la dong luc cho
toan thé can bo trong don vi phan dau hoan thanh xuit sic cac chi tiéu giao.

Bam sat cha truong, dinh hudng hoat dong chuyén mén cia nganh, cia
NHCSXH va cac hoat dong phong trao dé xay dung ké hoach hoat dong va chuong
trinh hanh dong cu thé, nhu gén phong trao thi dua hoan thanh xuét sic nhiém vy
v6i phong trao hoat dong thé thao rén luyén than thé; phong trao hoc tap va lam
theo tu tudng, dao duc, phong cach Ho Chi Minh, phong trao thi dua lao dong sang
tao, cai tién k¥ thuat dé nang cao ning suét, chat lugng cong vi€e; phong trao giao
lru vin hoa, vin nghé giita cac Phong giao dich dé hoc tap va ting mdi doan két...

Viéc dang ky thi dua phai duoc thuc hién trén tinh than tu nguyén va sy
dong thuan cao cia tap thé noi chung va cua tung ca nhan noi riéng. Pé lam tbt
viéc nay, cong tac tuyén truyén, pho bién, quan triét cia lanh dao don vi dong vai
tro rat quan trong. Bén canh do, can quan tam dén viéc phdi hop véi cac t6 chuc
doan thé: Cong doan, Poan thanh nién dé dong vién, tuyén truyén tip thé va ca
nhan hang hai, tich cyc hudng tng nhiét tinh tham gia cdc phong trao thi dua da
phat dong.



Pé co dugc nhitng két qua trén 13 nho o st quan tam lanh chi dao cua
NHCSXH Trung wong, NHCSXH tinh, chinh quyén dia phuong céac cap, Ban dai
dién Ho1 dong quan tri NHCSXH cac cap, dic biét sy quan tam tao diéu kién cua
UBND céap xa trong viéc thuc hién nhi€ém vu chinh tri cua don vi tai dia phuong.
Pong thoi, ¢6 su dong 10ng, quyét tAm cua toan thé can bo Phong giao dich.

Dé git ving két qua da dat dugc trong nhiing nam qua, t61 xin hira s& tiép
tuc quyét tim thyc hién dong b cac giai phap thiét thuc, hiéu qua, phu hop voi
tinh hinh thyc té cta don vi dé dat dugc cac ké hoach, chi tiéu phat trién ctia Phong
giao dich, cia Chi nhdnh NHCSXH tinh Ninh Thuédn va cia NHCSXH. Dong thoi
tiép tuc phat huy vai tro, tic dong cua cong tac thi dua, khen thudng trong viéc
khuyén khich, dong vién can bg, nguoi lao dong tich cuc hoan thanh tdt, hoan
thanh xut sic cac nhiém vu duoc giao, gop phan vio thanh cong chung cua don vi.

Mot 14n nira, toi xin kinh chuc céc quy vi dai biéu strc khoe, hanh phtc, chuc
Ho1 nghi thanh cong tot dep!



