BAO CAO THAM LUAN
Vai tro cua cong tac Thi dua- Khen thuwéng trong viéc
trién khai, to chirc thuc hién hoan thanh xuat sac nhiém vu dugc giao

Pon vi tham luan:
Chi nhanh NHCSXH tinh Lao Cai

Lao Cai la tinh mién ndi, bién gidi thugc khu vuc Tay Bic, c6 dién tich tu
nhién 6.384 Km2; c6 203 Km duong bién gidi tiép gidp v6i tinh Van Nam cia
Trung qudc. Tinh c¢6 9 don vi hanh chinh cap huyén (08 huyén, 01 thanh phd, 01
thi xa), 152 don vi hanh chinh cép x& (16 phuong, 09 thi tran, 127 x4), 1.578 thon,
ban, t6 dan phé, trong do c6 4 huyén 30a, 114 xa thudc vung kho khan, 1.007 thon,
ban dic biét khé khan; véi 25 dan toc, dan sb trén 730.000 nguoi, chu yéu l1a nguoi
kinh chiém 33,8%, cac dan toc khac 66,2% (cac dan toc Mong, Tay, Dao la chinh).
Trong giai doan 2015-2020, tinh hinh phat trién kinh té- xa hoi cua tinh Lao Cai da
c6 nhitng budc phat trlen kha toan dién, bén virng; doi song clia ngudi dan khong
nging duoc nang lén; téc d6 ting truong kinh té hang nam binh quan dat trén
10%/nam. Ty 1& ho nghéo giam hang nam tir 5-8%, dén hét naim 2019 con 11,46%
hd nghéo, hd can nghéo con 9,87%.

Chi nhdnh Ngan hang Chinh sach xa hdi (NHCSXH) tinh Lao Cai ¢6 9 don
Vi, gém: 8 phong giao dich huyén, thi xa va Hoi sé tinh. Téng sb c6 142 nguoi,
trong d6 c6 119 can bd vién chirc va 23 hop ddng tron goi. Giai doan 2015-2020
huéng tng phong trao Thi dua yéu nuéc hoan thanh xut sic nhiém vy giai doan
2015-2020, chi nhanh tinh Lao Cai chu dong phat dong cac phong trao thi dua yéu
nuéc trong toan thé can b vién chic va nguoi lao dong, voi phuong cham hanh
dong “Ky cuong - Poan két - Trach nhiém - Hiéu qua” hoan thanh 100% céc chi
tiéu ké hoach duoc giao hang ndm trén toan di€n cac chuyén dé nghi¢p vu,dén cubi
nam 2019.

Tong ngudn vén tin dung dat 2.903 ty dong, tang 884 ty dong so nam 2015,
ting truong binh quan 8,76%/nam. Trong d6: Ngudn von huy dong tai dia phuong
dat 284 ty dong, tang 175 ty dong so v6i nam 2015, ting binh quan 32,11%/nam,
bao gom: Huy dong qua T6 TK&VV dat 79 ty dong, tang 46 ty dong, huy dong to
chuc, cd nhan dat 205 ty dong, taing 129 ty dong. Ngudn von nhan ty thac tir
NSDP dat 105 ty dong, ting 84 dong so v&i nim 2015.

Téng du ng cho vay dat 2.898 ty ddng, ting 216.847 triéu dong so
31/12/2018, toc do tang trudng tip dung 8,1%, voi §8.595 khach hang C(‘)l’l7 du no
tai 21 chuong trinh tin dung. Chat lugng tin dung tot, toan chi nhanh c6 tong no



xau con 5.301 triéu ddng, chiém 0,18% tong du ng, giam 0,05% so véi ndm 2015,
trong d6: No qué han 2,3 ty dong, chiém 0,08%; no khoanh 3 ty déng (0.1%).

Tiép tuc trién khai t chirc c6 hiéu qua phuong thirc cho vay uy thic qua 04
t6 chirc Hoi doan thé cac cdp tai dia phuong. Pén 31/12/2019 du no uy thac dat
2.894 ty ddng, chiém 99,85% tong du no cho vay cia NHCSXH tinh. Cong tac nang
cao chat luong T6 TK&VV, chét lugng hoat dong tin dung tai co s& dugc quan tim
thuc hién hi¢u qua.

Ngudn vén tin dung chinh sach xa hoi dong gbp quan trong vao thuc hién
thang loi Chuong trinh myc tiéu qudc gia vé giam ngheo, xay dung nong thon moi,
phat trién kinh té- xa hoi tai dia phuong; dua céc chinh sach ctua Pang, Nha nudc
va Chinh phu thyc sy di vao long dan, dugc nhan dan d@)ng tinh ung hg; cép uy,
chinh quyén dia phuong danh gia cao va lanh dao cap trén ghi nhan.

Két qua hoat dong cua chi nhanh Lao Cai trong nhitng nim qua, c6 thé rut ra
mot sO nguyén nhan va bai hoc kinh nghiém, ndi bat 1a:

* Nguyén nhan:

- C6 dugc su quan tdm lanh dao, chi dao sau sat, kip thoi cua Téng Giam
doc va lanh dao cac Ban Hoi sé chinh NHCSXH ca vé chuyén mon, cong tac can
bo cung véi thuc hién cong tac Thi dua- Khen thudng.

- Trén dia ban tinh Lao Cai, c6 duoc su vao cudc cua ca hé théng chinh tri
dbi voi hoat dong tin dung chinh sach xa hoi; Cap uy, chinh quyén cic cip quan
tam td1 hoat dong cua NHCSXH, céc t6 chic hoi, doan thé lam uy thac vao cudc
mot cach tam huyét, nhiét tinh, trach nhiém. Trién khai, t6 chirc thuc hién c6 hiéu
quéa Chi thi s 40-CT/TW ngay 22/11/2014 ctia Ban Bi thu TW.

- Chi nhanh Lao Cai, ¢6 doi ngili can bd, vién chirc, nguoi lao dong co phém
chat, dao duc nghé nghiép tot; co trinh dg, nang dong, sadng tao, trung thuc, doan
két, co trach nhiém trong cong viéc, tdm huyet voi nghé. Co tinh than, thai d§ phuc
vu nhan dan tot, d@ dua NHCSXH thuc su 1a dia chi tin cdy ctia ngudi nghéo va
cac doi tugng chinh sach khac.

- Cung véi thye hién nhiém vu chuyén mon, trong nhitng nam qua chi nhanh
Lao Cai luon chu trong 1am tot cong tac thi dua, khen thudng; phat hién, nudi dudng
va nhan rong nhirng guong di€n hinh tién ti€n trong toan chi nhanh.

*Bai hoc kinh nghiém:

- Mét la: Phai ting cuong vai tro 1anh dao cta cap ty, Ban Giam ddc chi
nhanh trong vié€c t6 chirc thuc hi€én cac nhi€ém vu chinh tri va cong tac thi dua, khen
thuong tai don vi; phai thuc su lam cho can bd vién chirc va nguoi lao dong thau



hi€u, tu giac di dau, tich cuc thuc hién cong viéc theo chirc ndng nhiém vu cua tap
thé don vi va ca nhan.

- Hai la: Can bam sat vé cha truong, dinh hudng, chinh sach ciia Pang, Nha
nude, Chinh phu vé tin dung chinh sach xa hoi v6i chuong trinh gidm nghéo bén
virng va xdy dung nong thén méi. Chip hanh nghiém chi dao, hudng dan cua Tong
Giam dbc, lanh dao cac Ban chuyén mon Ho1 s& chinh NHCSXH. Déng thoi to
chtrc thuc hién c6 hi€u qua cong tac tuyén truyén vé cac chu truong chinh sach cua
bang, Nha nudéc cing nhu nhing quy dinh vé timg phong trao thi dua, guong
nguoi tot, viée tét; Khong nging doi mai, sang tao trong viéc phat dong thyc hién
cong tac thi dua, khen thudng... dé tap thé, ca nhan tich cuc tham gia hudng ng
nhiét tinh cac phong trao thi dua.

- Ba la: Pi d6i vai t6 chirc thuc hién can 1am tbt cong tac kiém tra, kiém soat
ndi bo cua chi nhanh, nhét 1a cong tac tu kiém tra cua cac don vi; kip thoi chin
chinh, uén nin, khic phuc nhirng tdn tai, han ché. Tang cudng cong tac boi dudng,
tu boi dudng ndng cao trinh do chuyén mon nghiép vu, ning luc céng tac cho doi
ngii can bg, vién chitc NHCSXH va nhiing ngudi tham gia vao mang ludi hoat
dong cuia NHCSXH.

- Bon la: Can cht trong nang cao chat luong, hiéu qua cong tic so két, tong
két dinh ky quy, 6 thang, hang nim va giai doan, ké ca vé hoat dong chuyén mén
v6i cong tac thi dua, khen thudng; thuong xuyén quan tam xay dung va nhan rong
cac dién hinh tién tién; khen thudng cong khai, cong bang, dan chu, kip thoi

C6 duoc nhitng két qua trén, giai doan 2015-2020 chi nhanh Lao Cai luén
chu dong 1am tét cong tac phat dong cac phong trao thi dua c6 hiéu qua thiét thuc,
bang nhiéu cach thic khoa hoc, phtl hop véi diéu kién ctia chi nhanh, ndi bat mot
s6 phong trao thi dua nhu: Phong trao “Thi dua hoan thanh xudt sic nhiém vu
chinh tri dugc giao giai doan 2015-2020”, Phong trao thi dua “Cén b, vién chuec,
nguoi lao dong NHCSXH chung tay xdy dung néng thon méi”, “ ca nude chung
tay vi ngudi nghéo- Khong dé ai bi bo lai phia sau; phong trao thi dua “Cén b9,
vién chitc NHCSXH thi dua thuc hién van hoa cong so”, phong trao thi dua “ can
bo Ngan hang rén dtc, luyén tai, sdng tao”,. Phong trao thi dua “trién khai hiéu qua
Chi thi s 40-CT/TW”, Phong trao “Thi dua l1ap thanh tich hoan thanh Xuét séc
nhiém vu giai doan 2017-2022”; cic phong trdo thi dua hang nim nhdm chao
mung Pai hoi Pang bo chi nhanh NHCSXH tinh lan the IV, Pai hoi bang bo
NHCSXH lan tht V va 20 nim thanh 1ap NHCSXH ( 04/10/2002- 01/10/2022),
chao mimng 70 nim thanh lap Ngan hang Viét Nam tién t6i Pai hoi dai biéu toan
qudc 1an thi XIII ciia Dang; phong trao thi dua lap thanh tich chao ming: Hoi nghi
dién hinh tién tién NHCSXH giai doan 2015-2020, Pai hoi Thi dua yéu nudc
nganh Ngan hang 1an thir VIII va Pai hoi Thi dua yéu nudc toan qudc lan thir X.



Cong doan co sd va cac cong doan bo phan ludn chu dong lam tét cong tac phat
dong hudng Gmg cac phong trao thi dua yéu nudc; dong thoi t6 chic ¢ hiéu qua
phong trao thi dua “Gioi viéc Ngan hang, ddm viéc nha” trong nit can bo, vién
chtrc va nguoi lao dong toan chi nhanh.

Cong tac tuyén truyén, phat hién, bdi dudng va nhan dién hinh tién tién luon
dugc Chi nhanh quan tdm, cha trong. Thuong xuyén lam tdt cong tac tuyén truyén,
dua tin trén phuong tién thong tin dai chung dé can b, vién chirc va nguoi lao dong
biét, hoc tap va tich cyc hudng ing, tham gia, phén d4u hoan thanh xuét sic nhiém
vu, da c6 8 tap thé, 19 c4 nhan duoc Tong Giam doc NHCSXH ghi nhan danh hiéu
dién hinh tién tién giai doan 2015-2020.

Cong tac khen thuong dugce chi nhanh quan tim thuc hién, véi tinh than
“Pong thudn - chat lwong - hidu qua”, gan véi viéc ddy manh phong trao “Hoc tdp
va lam theo tir twong, dao dirc, phong cdch H6 Chi Minh”.... Viéc binh xét thi dua,
khen thudng tai don vi dugc thuc hién cong khai, minh bach, dan chu, kip thoi,
ding thanh tich.

05 nam 2015-2020, hoat dong cua chi nhanh NHCSXH tinh Lao Cai, ludn
dat thanh tich cao: Tap thé chi nhanh ludn hoan thanh xuit sic nhiém vu 02 nam lién
tuc (2018 va 2019) duoc Téng Giam dbc tang co thi dua don vi xuét sic toan dién
nhat Khu vuc V cta hé théng NHCSXH; nam 2019 dugc Thu tuong Chinh phu tang
Co thi dua, 02 nam 2018 va 2019 dugc Thong Ngan hang nha nudc Viét Nam ting
co thi dua va 01 béng khen; d(‘A)ng thoi ¢6 13 don vi truc thudc dat don vi lao dong
xuit sic toan hé thong; 01 tap thé dugc Thu tudng Chinh phu ting Bang khen, 05
tap thé duoc Théng déc Ngan hang Nha nude ting bang khen; 72 luot tip thé duoc
Tong Giam déc NHCSXH ting gidy khen va 14 tap thé duge Chu tich UBND tinh
ting Bang khen.

Déi voi ca nhan: 01 can bd duoc phong ting danh hiéu 02 chién sy thi dua
cap nganh; 40 luot chién sy thi dua cdp co sd; 01 c4 nhin duoc Tha tuéng Chinh
phu ting Bang khen; 9 ca nhan dugc Théng ddc Ngan hang Nha nudc ting bang
khen va 40 cé4 nhan dugc Chu tich UBND tinh tang Béng khen va 12 can bd duoc
tang ky niém chuong vi sy nghi€p Ngan hang, 20 can bd dugc Chu tich UBND
tinh ting Huy hiéu vi su nghiép phat trién tinh Lao Cai.

Téng két phong trao thi dua yéu nudc giai doan 2015-2020, chi nhanh Lao
Cai ¢6 04 ca nhan vinh du duoc di du HO1 nghi dién hinh tién tién NHCSXH giai
doan 2015-2020. C6 03 tap thé dugc Tong Giam dbc ting gidy khen; 02 ca nhan
dugce Chu tich Hoi dong quan tri NHCSXH ting gidy khen, 14 c4 nhan duoc Tong
Giam doc NHCSXH ting gidy khen va 25 c4 nhin 1a can bd ngoai nganh
NHCSXH dugc Chu tich Hoi dong quan tri NHCSXH va Tong Giam ddc
NHCSXH ting gidy khen.



Dé co dugc két qua nhu trén, trong nirng nim qua hoat dong cua chi nhanh
Lao Cai, nhit 13 trong thyc hién cac phong trao Thi dua yéu nudc phai ndi dén vai
trd cua to chirc cong doan va cac doan thé tai chi nhanh c6 tac dong rat 1on, hiéu
qua va két qua thuc hi¢n nhi¢m vu cua chi nhanh. Trong nhitng ndm qua luon dat
thanh tich cao, da dugc: Cong doan Ngan hang Viét Nam tang Co thi dua cho 01
tap thé va Bang khen cho 07 ca nhan; Cong doan NHCSXH ting gidy khen cho 24
luot tap thé va 75 lugt c4 nhan; Lién doan Lao dong tinh tang Béng khen cho 02
tap thé va 04 ca nhan; 01 tap thé, 01 c4 nhan duogc Téng Giam déc NHCSXH tang
gidy khen vé phong trao thi dua “ Gi6i viéc Ngan hang, dam viéc nha” giai doan
2015-2020.



