BAO CAO THAM LUAN
Tai Hoi nghi dién hinh tien tiecn NHCSXH giai doan 2015-2020

Don vi tham luan: ,
Chi nhanh NHCSXH tinh Bdc Giang

Kinh thia Pong chi Dwong Quyét Thang, Uy vién Héi dong quan tri, Tong
Giam doc Ngan hang Chinh sdach xa hoi!

Kinh thuwa cac dong chi Lanh dao NHCSXH!
Thira cdc quy vi dai biéu!

Hom nay, toi rat vinh du, phén khoi duoc vé du va phat biéu tham luan tai
Hoi nghi dién hinh tién tién NHCSXH giai doan 2015 - 2020. Thay mit chi nhanh
NHCSXH tinh Bic Giang, xin gui td1 chu toa hdi nghi, cung céac vi dai biéu 16i
chao va 10i chuc tét dep nhat, chiic Hoi nghi thanh cong tdt dep!

Kinh thwa cdc dong chi!

Trudce hét, toi hoan toan nhat tri vdi bao co tong két cong tac thi dua, khen
thuong giai doan 2015 - 2020, phuong hudng cong tac thi dua, khen thudng giai
doan 2020 - 2025 duogc trinh bay tai Hoi nghi. Bdo cdo da khai quat toan b ndi
dung, két qua thuc hién nhi¢m vu, cong tac thi dua, khen thuéng cia NHCSXH
giai doan 2015 - 2020 v6i nhitng két qua hét stc phan khoi. Bao cdo ciing dé ra
phuong hudng, nhiém vu va giai phap cu thé cho giai doan 2020 - 2025, v6i céac
giai phap do, toi tin tudng rang, toan hé théng nodi chung va Bic Giang noi riéng s¢
tiép tuc thuc hién thang loi cong tac thi dua, khen thudng trong giai doan tiép theo.

Pé gop phan lam rd hon vé nhirng ,ket qua dat dugc cling nhu cac gidi phap
mang tinh thu:c tién, thay mat chi nhanh Bac Giang, to1 xip bao cao lam rdo thém mot
s0 ndi dung v€ hoat dong cta chi nhanh NHCSXH tinh Bac Giang.

Kinh thwa Hoi nghi!

Nhu nhiéu dai biéu Hoi nghi déu biét, Bic Giang la tinh trung du mién ndi
thudc ving Bong Bic b, dién tich tw nhién kha rong 3.827 km?, ¢4 10 don vi hanh
chinh gdm 9 huyén va thanh ph Bic Giang, trong d6 ¢6 6 huyén mién nai va 1
huyén vung cao Son Bong dugc huong chinh sach theo Nghi Quyét 30" cua Chinh
phu; trudc day tinh c6 230 x3, dén ndm 2020, thyc hién Nghi quyét so 813/NQ-
UBTVQHI14 ngay 21/11/2019 ciia Uy ban Thudng vu Qudc hoi, tinh di sap xép giam



con 209 x4, phuong, thi tran; dan s6 gan 1,8 triéu nguoi, gdém 21 dan toc anh em
sinh séng, trong d6 ho dong bao dan toc thiéu sb chiém 13,5%.

Do vi tri dia 1y, diém xuat phat vé kinh té tir khi tai 1ap tinh thip, Bic Giang
van 1a mot trong nhiing tinh cé ty 1é hd nghéo, ho cin nghéo cao. Nhitng nim qua,
cac Cép, cac nganh trong tinh da thyc hién nghiém sy chi dao cua Chinh pht, bam
sat d1en bién tinh hinh, kip thoi dé ra cac giai phap thao g& kho khan, tap trung cac
ngudn lyc dé phuc vu cho muc tiéu phat trién kinh té - xa hoi, kinh té tiép tuc 6n
dinh va tang truéng kha toan dién trén tat ca cac linh vuc, doi song nhan dan duoc
cai thién... Trong d6, tin dung chinh sich xa hoi la giai phap quan trong gop phan
thie hién chuong trinh muyc tiéu qudc gia giam nghéo bén virng, dam bao an sinh
x3 hoi, xdy dung ndéng thon méi cua tinh. N6i bat 13 giai doan 2015 - 2020, chi
nhanh Béc Giang da c6 budc phat trién déng déu, toan dién trén cac linh vuc.

Nhitng nim qua, ching toi luén bam sat muyc tiéu Chién luoc phat trién
NHCSXH giai doan 2011 - 2020, tich cuc tranh tha sy quan tam, chi dao cua cép
ty, chinh quyén dia phuong trong thuc hién Chi thi sé 40-CT/TW ngay 22/11/2014
cua Ban Bi thu, chu dong dé ra ké hoach hoat dong phu hop vo1 myc ti€u phat trién
kinh té - xd hoi cua tinh, tranh thu ngudn vén trung uong, dia phuong phuc vu nhu
cau vay von trén dja ban; phat dong cac dot thi dua, phan dau sém hoan thanh ké
hoach theo hudng chu dong, hi€u qua.

Tap trung trién khai hiéu qua cac nhiém vu trong tam, trong diém. Noi bat 1a
su vao cuoc manh mé cua hé thong chinh tri, nang cao toan di¢n chat luong hoat
dong ctia Ban dai dién Hoi dong quan tri cac cip; tip trung cung cd, kién toan,
nang cao chit luong hoat dong cua cac T Tiét kiém va -vay von (TK&VV); nang
cao chit lugng, hi€u qua hoat dong giao dich tai cac Piém giao dich xa; phat huy
hi€u qua st dung von vay, kiém soat, thu hoi kip thoi ng dén han, no qué han,
giam nhanh ty 18 no qua han; thuc hién tét cong tic phdi hop giira cic nganh, cac
cap, dac biét 1a cong tac phdi hop gitta NHCSXH véi cac to chic chinh tri - x3 hoi
nhan uy théc.

Trong cong tac chi dao diéu hanh va cong tic can bd ciing duge chi nhanh
thudng xuyén quan tim, chung t6i ludn cé ké hoach dao tao, bdi dudng nang cao
nang luc chuyén mon, nang cao phém chét dao duc cho can bo, dang vién; thuc
hién quy hoach, luan chuyén, b6 nhiém can bo kip thoi.

Pic biét 1a Chi nhanh da hét sirc quan tim dén cong tac thi dua, thuong xuyén
phat dong cac phong trio thi dua thuc hién hoan thanh t6t nhiém vu chinh tri, chuyén
mon, phat dong cac dot thi dua hang quy, 6 thang, 1 ndm, cac dot thi dua chuyén
dé phan dau som hoan thanh ké hoach theo hudng chu dong, hiu qua; tich cuc
huong tng va trién khai cudc van dong hoc tap va lam theo tam guong dao dirc HO
Chi Minh, tang cudong giao duc chinh tri, tu tudng cho ddi ngli can bo; phat dong céc



phong trao thi dua gan voi d6i méi cong tac chi dao, diéu hanh; phat huy vai trd, trach
nhiém cua doi ngti can b lanh dao chu chét; dé cao tinh chu dong; tang cuong cong
tac tuyén truyén, phat hién, bdi dudng va nhan rong dién hinh tién tién.

Két qua, quy md tin dung tang nhanh, néu nhu cu01 nam 2015, téng ngudn
von méi dat 2.945 ty dong, thi dén nay, tong ngudn vén dat 4.510 ty dong, ting
1.565 ty dong (+53,1%) so voOi nam 2015; trong do ngudn vén ngan sach dia
phuong 140 ty dong, ting 62,3 ty dong, trong duong tang 80,2% so voi ndm 2015.
C6 gan 140 nghin ho ngheo va cac d6i tuong chinh duoc tiép can ngudn vén véi
doanh s6 cho vay dat trén 5.268,7 ty dong. Tong du no thyc hién dat 4.490 ty
dong, tang 1.550 ty dong (+52,7%), c6 122,8 nghin khach hang du ng. N¢ qué han
dugc kiém soat va giam dan qua cac nam, thoi diém cubi nam 2015 14 5 ty dong,
chiém ty 1& 0,17%, dén nay giam con 3.135 triéu dong, chiém ty 1& 0,07%, co
118/209 xa khong c¢6 ng qua han (56,5%); ng khoanh 182 triéu dong, giam 626
tri¢u dong Chat lugng T6 TK&VV nang 1én rd rét, co ban /dap ung yéu cau, nhiém
vy, sO TH xep loai tot 91,6%, loai kha 7,49%, chi con 27 To trung binh, 2 T yeu.

Nguén tin dung chinh sach dugc dau tu dung ddi tuong, phat huy hiéu qua
st dung, gitp cho hang van hd nghéo, ho can ngheo, doi tuong chinh sach xo6a
duogc doi, gidm dugc ngheo, vuon 1€n 1am giau, tao thém nhiéu cong an vi¢c lam
cho nguoi lao dong khu vuc néng thon, mién nui, thay ddi dién mao moi truong
séng cho nguoi dan, thuc hién tdt chinh sich an sinh x3 hoi trén dia ban tinh. S& ho
nghéo, hd can nghé¢o giam nhanh qua cac nam, nam 2015 tinh ¢6 51.794 ho nghéo
(ty 1€ 11,72%), 37.054 ho can ngheo (ty 1€ 8,39%), dén nay giam con 23.137 ho
ngheo (ty 1€ 5,01%), 28.184 hd can ngheo (ty 1€ 6,11%), dat dugc muc ti€u ké
hoach cua tinh dé ra; di co 3 huyén dugc cong nhan dat huyén nong thon mdi
(Lang Giang, Viét Yén, Tan Yén).

Hoat dong cua NHCSXH trén dia ban tinh Bic Giang dugc danh gia 1a mot
trong nhimg don vi hoat dong tuong ddi toan dién so vdi binh quan chung ctia toan hé
théng. Lién tuc nhiéu nim vinh dy dugc Téng Giam ddc cong nhan 1a don vi dan dau
khu vuc, dugc Chu tich Uy ban nhan dan tinh ting Bﬁng khen, nam 2018 dugc nhan
danh hiéu Co thi dua cua Chinh phu.

Kinh thua cdc dong chi!

Trong nhitng niam tiép theo giai doan 2020 - 2025, Bic Giang tiép tuc day
manh chuyén dich co cau kinh té theo huéng cong nghiép hoa, hién dai hoa; ting
cuong dau tu, hoan thién két ciu ha tﬁng xa hoi, déy manh thu hat dau tu, phat
trién cong nghiép - dich vu; duy tri toc d6 ting trudng binh quan trén 10%/nam.
Tap trung lanh dao phat trién kinh té gin voi thuc hién cong bang va tién bo xa
hoi, x6a d6i, giam nghéo bén viing. Trong do, tin dung chinh sach xa hoi tiép tuc
duy tri phat trién theo hudng 6n dinh, bén virng, ddm bao thuc hién tbt cac chuong



trinh tin dung chinh sach, giup ho nghéo, ho can nghéo va cac ddi twong chinh
sach thoat nghéo bén vitng, thyc hién co hiéu qua cong tic giam nghéo, tao viéc
lam, dam bao an sinh xa hoi, xay dung nong thon moi trén dia ban toan tinh. Tu
thuc tién hoat dong, chi nhanh dé ra mot sb giai phap nhu sau:

Thir nhat, tich cuc tranh thu nguon von can d6i tu trung uong, trién khai co
hi¢u qua chu truong nhan tién gui tiét kiém dan cu, tién giri tlet kiém cua to vién
T6 TK&VV, t6 chirc thuc hién t6t cong tac huy dong cac ngudn lyc cho tin dung
chinh sach xi hoi. Trong d6, von ngan sach dia phuong chuyén sang hing nim
tang binh quan tir 10 - 20%.

Thir hai, tiép tuc ting cudng cdng tac 1anh dao, chi dao cua cép uy, chinh
quyén dia phuong, trién khai thuc hién tot Chi thi sé 40-CT/TW ngay 22/11/2014
ctia Ban Bi thu Trung uong Pang vé ting cudng su lanh dao cta Pang d6i véi tin
dung chinh sach xa hdi. Duy tri thuc hién tot quy ché hoat dong cta Ban dai dién
Ho6i dong quan tri cac cip, phat huy vai tro, trach nhiém cta cac thanh vién, chu
trong nang cao hiéu qua hoat dong cua thanh vién Ban dai dién Hoi dong quan tri
cap huyén 1a Cha tich Gy ban nhan dan cap x4, tiép tuc ning cao chat luong ty thac
ctia cac t6 chuc chinh tri - xa hdi.

Thir ba, tiép tuc thuc hién cac giai phap, nhi€ém vu trong tam, dé 1a nang cao
chat luong hoat dong T6 TK&VV theo hudng dong déu; trién khai hoat dong giao
dich x3 dam bao chat lugng, chuyén nghi€p; nang cao chit lugng tin dung, kiém
soat tot no qué han, giam ty 1¢ ng qué han; nang cao hi€u qua st dung von.

Thir tu, day manh tuyén truyén, phd bién chu truong, chinh sich cua Pang
va nha nudc, cua tinh v€ tin dung chinh sach xa hoi dén co so, cac tang 16p nhan
dan, nhat 1a hd nghéo va cac déi tuong chinh sach khac.

Thir ndm, ting cudng cong tac kiém tra, giam sat hoat dong Uy thic cla cac
td chirc chinh trj - xa hoi, kiém tra hoat dong T6 TK&VV, tinh hinh st dung von
cua ho vay. NHCSXH thuc hi¢n tbt cong tac kiém tra, kiém soat ndi bo, hé théng
gidm sat, canh bao tir xa, hd tro cung cap thong tin, phdi hop véi cac to chice chinh
trj - x4 hoi ndng cao hiéu qua cong tac kiém tra, giam sat hoat dong ty thac.

Thw sau, nang cao chat lrong doi ngili can bg, xay dung ddi ngii can bd tan
tam, chuyén nghiép; bdi dudng, quy hoach ddi ngii can bd dap tmg yéu cau nhiém
vu. Dic biét coi trong cong tac thi dua, khen thuong, dé thong qua dé phat huy
tinh tich cuc, chu dong, sang tao, thic déy phong trao phat trién di 1én, thuc hién
théng loi nhiém vu dugc giao.

Kinh thwa cdc dong chi!

Nhan dip nay, thay mat Chi nhanh NHCSXH tinh Bic Giang t01 xin cam on
sy quan tam lanh dao thuong xuyén cua NHCSXH Viét Nam, Tong Giam doc



NHCSXH Viét Nam dbi v6i chi nhanh. Chiing t6i nhan thirc duoc rang trong thoi
gian td1, cac nhiém vu cia NHCSXH con nang né hon. ching to1 s€ tiép tuc phat
dong sau rong va thyc hién c6 hi€u qua hon cac phong trao thi dua phan ddu hoan
thanh t6t hon nhiém vu cta minh va nd luc phat huy tinh than chu dong, sang tao;
thi dua cung cac chi nhanh trong toan hé thong thuc hién ngay cang t6t hon hoat
dong tin dung chinh sach xa hoi ¢ mdi dia phuong. Hy vong thdi gian téi, chi
nhanh NHCSXH tinh Bic Giang tiép tuc nhan dugc sy quan tam nhiéu hon nita dé
hoat dong cua don vi c6 budc phat trién nhanh hon, bén viing hon.

Chiic cac dong chi strc khoe va hanh phic!

Xin tran trong cdm on./.



