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inh t€ th€ giéi nam 2010 mac du dang
K phuc hoi sau khiing hoang tai chinh toan

cau va c6 nhitng chuyén bién tich cuc,
song nhin chung chua thuc sy 6n dinh va con tiém
4n nhiéu yéu t6 bat loi tdc dong dén kinh t&€ nudc
ta. O trong nudc, gid ca lién tuc leo thang, thién
tai lién ti€p xay ra da anh hudng khong nho dén
san xuat va doi song dan cu, dac biét dén khach
hang cua Ngan hang Chinh sach xa hdi la nhiing
doi twong dé bi ton thuong nhat trong xa hoi.
Trong boi canh d6, Ngan hang Chinh sach xa hoi
da vuot qua khé khan dé hoan thanh céc chi tiéu,
g0p phan giam ty 1& ho ngheo tir 12% nam 2009
xuong con 9,45% nam 2010.

Trong nam 2010, Ngan hang Chinh sich xa
hoi ti€p tuc t6 chifc giai ngan cho 18 chuong trinh
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orld economy, in year 2010, is
recovering from the global financial

crisis and experiencing positive changes,
however, in general, is not really stable and still
causes negative impacts to Vietnamese econonty.
Domestically, price goes up continuously, natural
calamities regularly happens, which cause
negative impacts to production and livings of the
people, particularly customers of the Vietnam
Bank for Social Policies who are most vulnerable
in the society. In this context, VBSP has overcome
difficulties to complete its tasks, contributing to
the reduction of poor household rate from 12% in
20091t09.45% in 2010.

In 2010, VBSP continues to disburse for
18 policy credit programs, in which lending to
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tin dung chinh sich, trong d6 cho vay ho ngheo
chiém 40,4%. Téng du ng cac chuong trinh tin
dung dat 89.462 ty dong, tang 16.802 ty dong
(23%) so v6i nam 2009. Chat luong cac chuong
trinh tin dung ctua Ngan hang Chinh sach xa hoi
ngay cang dugc nang cao, ng xau tinh dén
31/12/2010 1a 1.078 ty dong (chiém 1,2% trong
tong du no) giam so v6inam 2009 1a 1,32%.

Pé dam bao ngudn von cho hoat dong tin
dung, mac du gip rit nhiéu khé khan trong huy
dong von nhung Ngan hang Chinh sach xa hoi da
cht dong va tich cuc huy dong tir nhiéu ngudn
khic nhau nhu huy dong tir dan cu, huy dong tu
khach hang, thu ng, phat hanh trai phi€u dugc
Chinh phu bao 1anh. Déc biét sau mot nam trién
khai sdn phdm tiét kiém clia ngudi ngheo thong
qua T6 tiét kiém va vay von, Ngan hang Chinh
sach xa hoi da huy dong dugc 568 ty dong tir
134.886 t6 huy dong tiét kiem. Tuy s6 tién huy
dong dugc chua nhiéu sau thoi gian dau trién khai
nhung san pham tiét kiém da dat dugc muc tiéu
16n hon la gitp khach hang ciia Ngan hang Chinh
sach xa hoi hinh thanh théi quen tiét kiém va lam
quen v6i dich vu tiét kiém, tir d6 gidp ho thoat
nghéo bén viing hon.

Nam 2010 cong nghé thong tin ti€p tuc
khéng dinh 1a cong cu hitu ich trong viéc trién
khai cac hoat dong ciia Ngan hang Chinh sach xa
hoi nhu t6ng két va sip xép lai cdc chuong trinh
tin dung; ra soat, chuin hoé cdc ma bdo cdo thong
ké; cai cach thu tuc hanh chinh trong hoat dong
nghiép vu; trién khai trén dién rong chuong trinh
huy dong ti€t kiém ho ngheo. Pac biét, Ngan hang
Chinh sdch xa hoi da xay dung va budc dau trién
khai du an “Nang cap, hién dai hoa tin hoc trong
hé thong Ngan hang Chinh sach xa hoi” véi muc
tiéu 1 hién dai hod céc hoat dong nghiép vu nham
t6 chiic, quan tri ngan hang theo céc chuidn muc
clia cic ngan hang tién tién, 1am tién dé dé tién t6i

the poor accounts for 404%. Total loan
outstanding of credit programs is VND 89, 462
billion, increases by VND 16,802 billion (23%)
as compared to 2009. Portfolio of VBSP is
gradually improved, bad debts as of 31/12/2010
is VND 1,078 billion (accounting for 1.2% of
total loan outstanding) and decreases by 1.32%
as compared to that of 2009.

To ensure funding sources for credit
activities, despite facing a great deal of
difficulties, VBSP has actively mobilized fund
from various sources such as from the public,
customers, debt collection, bond issuance
guaranteed by the Government. Especially, after
one year introducing the product of savings for
the poor through savings and credit group,V BSP
has raised VND 568 billion from 134,886
savings and credit group. Although amount of
mobilized savings is not large at this beginning of
implementation stage, savings product has
achieved a greater goal, i.e. helping the
customers of VBSP forming the habit of savings
and getting on with savings services, hence,
helping them to escape from poverty more
sustainable.

In 2010, information technology
continues to prove to be a helpful tool in
deploying activities of VBSP such as to review
and reorganize credit programs; to review, to
standardize codes for report; to improve
administration procedures in functioning
activities, to deploy savings mobilization from
the poor in large scale. Particularly, VBSP has
built and initially started up the project
“Upgrading and modernization of information
technology in VBSP system” with objectives of
modernizing VBSP's banking business to
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hoi nhap véi hé thong ngan hang trong nudc,
trong khu vuc va trén th€ giGi. Bén canh do, cong
tac dao tao cling gép phan khong nho vao viéc
nang cao chat lugng nguon nhan luc ctia Ngan
hang Chinh sach xa hoi cling nhu cung c6 nang
luc cho cac doi tac thuc hién ctia Ngan hang
Chinh sdch x4 hoi tai dia phuong nham dam bao
mang lai hiéu qua hoat dong cao nhat.

Ciing trong nam 2010, Ngan hang Chinh
sdch xa hoi da cung cic co quan, ban nganh lién
quan thuc hién D€ an Don gian hod Thu tuc hanh
chinh trén cac linh vuc quan 1y Nha nudc giai doan
2007 - 2010 (Pé an 30). Ngan hang Chinh sach xa
hoi da hoan thién giai doan quan trong nhét cuia Dé
an 30 1a ra sodt cat giam, don gian ho4 thi tuc hanh
chinh thuoc thim quyén giai quyét cia Ngan hang
Chinh sach xa hoi. Bén ngay 21/12/2010 Chinh
phu da ban hanh Nghi quyét 64/NQ-CP vé don
gian héa th tuc thuoc tham quyén giai quyét ctia
Ngan hang Chinh sach xa hoi. Theo d6, cac thi tuc
hanh chinh don gian cia Ngan hang Chinh sach xa
hoi nay s& cang duoc don gian hod hon, tao diéu
kién cho ngudi dan dé dang thuc hién tha tuc va
ti€p can vGi cac dich vu tai chinh vi mo, tang tinh
minh bach trong hoat dong cho vay.

Sau gan 8 nam hoat dong (2003 - 2010),
Ngan hang Chinh sach xa hoi da ho trg von cho
hon 10,6 triéu luot ho ngheo véi 6,7 triéu khach
hang hién dang con du ng, gép phan gitp gan 2,1
triéu ho thoat ngheo, thu hit hon 2,2 triéu lao dong
c6 viéc lam, gan 2,1 triéu hoc sinh, sinh vién cé
hoan canh khé khan duoc vay von, xay dung trén
2,5 triéu cong trinh nudc sach va vé sinh moi
truong ¢ nong thon, 74 nghin can nha cho ho gia
dinh vuot 1t Pong bang song Ciru Long, trén 277
nghin can nha cho ho ngheo va cic ho gia dinh
chinh sach c6 nha &, hon 88 nghin lao dong thuoc
gia dinh chinh séch duoc vay von di xuét khau lao
dong. Nhitng con s6 trén da phan nao phan anh
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organize, administer the bank following
standards of modern banks, which is the initial
step to integrate into the banking system in the
country, the region and the world. Besides,
training activities also contribute remarkably to
improve quality of VBSP's human resource as
well as strengthen capacity of partners of VBSP
at local level to ensure highest effective
performance.

Also in 2010, VBSP has joined other
relevant State agencies in carrying out The
Master Plan of Administrative Procedure
Simplification in the fields of state management
for the period 2007 - 2010 (Project No.30).
VBSP has completed the most important stage of
Project No. 30, i.e. reviewing to cut down,
simplify administration procedures under
management of VBSP. Up to 21/12/2010, the
Government has launched Resolution No.
64/NQ-CP on simplification of procedures
under management of VBSP. Accordingly,
administration procedures of VBSP now are
more simplified, facilitating clients to easily
conduct the procedures and access microfinance
services, hence, increasing transparency in
lending activities.

After almost eight years of operation
(2003 - 2010), VBSP has provided credit to 10.6
million turns of poor households with 6,7 million
active customers, helping nearly 2.1 million
poor households to escape from poverty,
creating more than 2.2 million jobs, nearly 2.1
million disadvantaged students getting loans,
building more than 2.5 million safe water and
rural sanitation works in rural areas, 74,000
houses for households in flood-prone area in
Cuu Long river delta, more than 227,000 poor




duoc dong gop tich cuc ciia Ngan hang Chinh sach
x4 hoi trong viéc cap tin dung uu dai vao cong
cudc xoa doi giam ngheo, gép phan thuc hién cam
két ctia Chinh phu Viét Nam véi thé gidi vé xoa doi
giam ngheo va thuc hién muc tiéu dau tién vé xod
ngheéo trong 8 Muc tiéu Phét trién Thién nién ky
cta Lién hop quéc.

C6 dugc thanh tyu trén khong chi can sund
luc ¢ gang cua toan thé can bo, 1anh dao Ngan
hang Chinh sach xa hoi ma con nhd su quan tam
va chi dao ctia Dang va Nha nudc, su phoi hop hiéu
qua ctia cac nganh, cac cap, su ho tro quy bau cua
céc nha tai trg trong va ngoai nudc. Tuy rang trong
nam 2010, Viét Nam da chinh thdc thoat khoi
danh sach cac nuéc ngheo trén thé gidi nhung Viét
Nam van con gap rat nhi€u khé khan, nguoi dan
nong thon, mién nui dac biét 1a ngudi ngheéo van
rat can su hd trg hon nifa, dic biét 1a vé tin dung, dé
thodt ngheo. Nhan dip nay, thay mat Ngan hang
Chinh sach xa hoi t6i muon bay to long biét on,
danh gia cao nhitng dong gép va suhgp tac clia cac
dai tac trong va ngoai nudc vao thanh cong chung
ctia Ngan hang Chinh sach xa hoi.

and policy households having safe shelters to
live, more than 88,000 labors in policy families
receiving loans for going working abroad. These
figures has partly reflected positive contribution
of VBSP regarding providing preferential credit
to poverty elimination, contributing to
implementation of Vietnamese government
commitment to international community on
poverty alleviation and of the first target on
poverty elimination in United Nations 8
Millennium Development Goals.

Having such achievements, it is not only
efforts of all staff and managers of VBSP, but also
care and direction of the Party and the State,
effective cooperation of various agencies,
management levels, and valuable support of
domestic and international donors. Although in
2010, Vietnam has officially come out of poverty
country list in the world, however, the country is
still facing with many difficulties. Rural residents,
especially the poor, are still in need of supports,
especially credit, to escape from poverty. On this
occasion, on behalf of VBSP, I would like to
express my gratitude and high appreciation to
contribution and cooperation of local and foreign
partners into overall success of VBSP.

THONG DOC NGAN HANG NHA NuOC
KIEM CHU TICH HOI PONG QUAN TRI
GOVERNOR OF THE STATE BANK OF VIETNAM
CHAIRPERSON OF THE BOARD OF DIRECTORS

Nguyén Van Binh
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Board of Directors of VBSP

Ong Nguyén Vin Binh
Théng déc Ngan hang Nha nudc
kiém Chu tich H6i déng quan tri

Mr. Nguyen Van Binh
Governor - State Bank of Vietnam

Chairperson

Ong Pham Vin Phugng
Ph6 Chd nhiém Van phong Chinh phd
Uy vién
Mr. Pham Van Phuong
Vice Chairperson - Government Office
Member

d:h

Ong Nguyén Thé& Phuong
Th trudng Bo K& hoach va Dau tu
Uy vién
Mr. Nguyen The Phuong
Vice Minister - Ministry of Planning and Investment
Member
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Ong Tran Xuan Ha
Thi trudng Bo Tai chinh
Uy vién
Mr. Tran Xuan Ha

Vice Minister - Ministry of Finance
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Ong Nguyén Ddng Tién
Ph6 Théng déc Ngan hang Nha nudc
Uy vién
Mr. Nguyen Dong Tien
Deputy Governor - State Bank of Vietnam
Member
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Ong Nguyén Trong Dam

Thir trudng Thi trudng B6 NN&PTNT
B6 Lao dong Thuong binh - Xa hoi Uy vién
Uy vién Mr. Bui Ba Bong

Mr. Nguyen Trong Dam
Vice Minister - Ministry of Labor, War
Invalids and Social Affairs
Member

Vice Minister - Ministry of Agriculture
and Rural Development
Member

Ong Ha Phic Mich Ba Nguyén Thi Kim Thay
Pho Ch tich Pho Ch tich
H6i Nong dan Viét Nam Hoi Lién hiép Phu nir Viét Nam
Uy vién Uy vién
Mr. Ha Phuc Mich Ms. Nguyen Thi Kim Thuy

Ong Ha Hung
Phé Chi nhiém Uy ban Dan toc
Uy vién
Mr. Ha Hung
Vice Chairperson - Committee of
Ethnic Minorities
Member

Ong D6 Cong Mui
Pho Ch tich
Hoi Cuu chién binh Viét Nam
Uy vién
Mr. Do Cong Mui

Vice Chairperson - Vietnam Farmers Vice Chairperson - Vietnam Women's Union Vice Chairperson - Vietnam War Veteran

Association Member

Member

Association
Member

Ong Dudng Quyét Thang
Téng giam déc
Ngén hang Chinh sach xa hoi

Ong Nguyén Hoang Hiép
Bi thu Trung udng Boan
Thanh nién Cong san H6 Chi Minh

Uy vién Uy vién
Mr. Nguyen Hoang Hiep Mr. Duong Quyet Thang
Secretary - Central Youth Union General Director of VBSP
Member Member

Ong V6 Burc Tién
Trudng ban Kiém soat
Ngéan hang Chinh sach xa hoi
Uy vién
Mr. Vo Duc Tien
Chief of Supervision Board of VBSP
Member
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BAN TONG GIAM BOC
Board of Managenent of VBSP

Ong Duong Quyét Thing
Téng giam déc
Mr. Duong Quyet Thang
General Director

Ong Nguyén Vian Ly Ong V6 Minh Hiép
Phé Téng giéam déc Phé Téng giam déc
Mr. Nguyen Van Ly Mr. Vo Minh Hiep
Deputy General Director Deputy General Director
PP

Ong Nguyén Birc Hai Ong Hoang Minh Té&
Phé Téng giéam déc Phé Téng giam déc
Mr. Nguyen Duc Hai Mr. Hoang Minh Te
Deputy General Director Deputy General Director
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A.BO MAY QUAN TRI
NGAN HANG CHINH SACH XA HOI

Hoi dong quan tri Ngan hang Chinh sach
xahoi gom 14 thanh vién, trong d6 2 thanh vién
chuyén trdch gém: Tong giam doc, Trudng ban
kiém soat; 12 thanh viénkiém nhiém la cdc Thi
truong hoac cap tuong duong, duong chic cta
cic B0, ban, nganh, cac t6 chic chinh tri - xa
hoitai Trung uong.

Hoi dong quan tri c6 chiic nang quan tri
Ngan hang Chinh sdch xa hoi, ban hanh cac van
ban vé chu truong, chinh sach, chién luogc phat

]@ NGAN HANG CHINH SACH XA HOI
| HO1 BONG QUAN TR)
| mmmﬁﬁtﬁlﬁn
oui m - 2011
Ha NI, ngdy 16- 9 - 2011

ia(,,,

A. THE GOVERNANCE STRUCTURE
OF VBSP

The Board of Directors (BOD) comprises
14 members, among them the Governor of State
Bank of Vietnam is the Chairperson. The two
full-time members are the General Director and
the Chief of Supervision Board. The twelve part-
time members are Vice Ministers or equivalent-
ranking officials of relevant ministries, agencies
and mass organizations.

The BOD is in charge of governing VBSP's
activities, issuing directions, policies, and the

VBSP
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trién Ngan hang Chinh sdch xa hoi hang nam va

5 nam, co ché t6 chic va hoat dong ctia Ngan
hang Chinh sach xa hoi cac cap, Nghi quyét cac
ky hop Hoi dong quan tri dot xuat, thuong ky
hang quy, hang nam.

Ngoai cac nhiém vu trén, cac thanh vién
kiém nhiém Hoi dong quan tri con truc ti€p chi
dao hé thong clia minh tham gia quan 1y, giam sat
hoat dong cia Ngan hang Chinh sach xa hoi.

Il. BO may gilap viéc cho Hoi dong
quan tri gém

1. Ban chuyén gia tu van Hoi dong quan
tri: C6 chic nang tu van cho Hoi déng quan tri
trong viéc thuc hién chic nang quan tri Ngan
hang Chinh sich xa hoi. Thanh vién Ban chuyén
gia tu van Hoi dong quan tri gom céc chuyén gia
cao cip do cac By, ban, nganh, t6 chic chinh tri -
xa hoi c6 lanh dao tham gia Hoi dong quan tri ctir
vamot s6 chuyén gia do Cht tich Iua chon.

2. Ban Kiém soat: C6 chtic nang kiém tra,
giam sat hoat dong ctia Ban dai dién Hoi dong
quan tri cap tinh, huyén va bo mdy diéu hanh ctua
Ngan hang Chinh sdch xa hoi trong viéc thuc hién
chu truong, chinh sach, phap luat cuia Nha nude,
diéu 1é Ngan hang Chinh sdch xa hoi va cac vin
ban, Nghi quyét cua Hoi dong quan tri.

3. Ban dai dién Hoi dong quan tri cap tinh,
huyén: La dai dién cia Hoi dong quan tri Ngan
hang Chinh sich xa hoi tai dia phuong, c6 chiic
nang giam sat viéc thuc hién cac van ban chi dao,
Nghi quyét Hoi dong quan tri tai chi nhanh Ngan

VBSP
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annual and five-year development strategies for
VBSP,; deciding the operational and
organizational mechanism of VBSP at various
levels; passing resolutions of the BOD on an
adhoc, quarterly, and annual basis.

In addition, the part-time members of the
BOD directly steer their own agencies to take
part in managing and overseeing VBSP's
activities.

Il. Supporting teams of BOD

1. BOD's Advisory Team has the function
of advising BOD on the governance of VBSP.
Members of the Advisory Team are senior
experts nominated by ministries, agencies, and
mass organization that have their
representatives on the BOD of VBSP. Other
experts may be selected by the Chairperson of
BOD.

2. BOD’s Supervision Board is
responsible for surveillance and supervision of
the activities of Representative Units of the BOD
at the provincial and district levels and of the
Management Board of VBSP with respect to the
execution of the Government's directions,
policies and laws, VBSP's charter, and BOD's
resolutions and decisions.

3. Representative Units of the BOD at the
provincial and district levels: as the
representatives of the BOD in the local area,
these units are tasked with supervising the



hang Chinh sach xa hoi cép tinh va Phong giao

dich cép huyén, phoi hop chi dao viéc gan tin
dung chinh sach v6i k€ hoach xoa déi giam ngheo
va du 4n phat trién kinh t€ - xa hoi tai dia phuong
dénang cao hiéu qua st dung von.

B. BO MAY PIEU HANH
NGAN HANG CHINH SACH XA HOI

Ngan hang Chinh sach xa hoi cé hé thong
mang ludi hoat dong tir Trung wong dén tinh, thanh
phd, quan, huyén theo dia gidi hanh chinh.

Diéu hanh hoat dong cua hé thong Ngan
hang Chinh sach xa hoi 12 Tong gidm déc, gidp viéc
Tong gidm doc c6 mot s6 Pho Tong gidm doc va
cac Ban chuyén mon nghiép vu tai Hoi s& chinh.

l. Tai Trung uong

Hoi s& chinh Ngan hang Chinh sach xa hoi
dat tai thu do Ha Noi, S6 giao dich, Trung tam
Cong nghé thong tin va Trung tam Dao tao.

Il. Tai dia phuong

Chi nhanh Ngan hang Chinh sich xa hoi
cdp tinh: La don vi truc thudéc Hoi s& chinh, dai
dién phdp nhan theo uy quyén ctia Téng gidm doc
trong viéc chi dao, diéu hanh cac hoat dong cua
Ngan hang Chinh sach xa hoi trén dia ban. Diéu
hanh chi nhanh cap tinh 1la Giam doc, gidp viéc
Giam doc ¢6 mot s6 Pho giam doc va cac Phong
chuyén mon nghiép vu tai Hoi s& tinh. Dén 31
thang 12 nam 2010 c6 63 chi nhdanh Ngéan hang
Chinh sach xa hoi tinh, thanh pho.

implementation of BOD's directions and
resolutions by VBSP's provincial branches and
district transaction offices. These units also
jointly give directions on the linkage of policy-
based credit provision, poverty reduction, and
socio-economic development projects in local
areas so as to better utilize capital source.

B. THE MANAGEMENT BOARD OF VBSP

VBSP'’s operating network stretches from
the Headquarters down to provinces and
districts. At the helm of VBSP is the General
Director, who is assisted by a number of Deputy
General Directors and functional departments at
the Headquarters.

I. At the central level

The Headquarters is located in Hanoi (the
Capital), a Transaction Center, an Information
Technology Center, aTraining Center.

Il. At the local level

VBSP’s provincial branches are
subordinated units of the Headquarters. Under
the authorization of VBSP's General Director,
these branches direct and run VBSP's activities
inlocal areas. A provincial branchis headed by a
director, who is assisted by a number of deputy
directors and operational divisions. As of
December 31" 2010 there have been 63 VBSP's
provincial branches.

District transaction offices are
subordinated units of the provincial branches.

VBSP 1 1
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Phong giao dich Ngan hang Chinh sdch xa
hoi cip huyén: La cac don vi truc thudc chi
nhanh Ngan hang Chinh sach xa hoi cap tinh, dat
tai cac quan, huyén, truc ti€p thuc hién cac
nghiép vu cia Ngan hang Chinh sach xa hoi trén
dia ban. Diéu hanh Phong giao dich quan, huyén

la Giam doc, giup viéc Giam doc c6 Pho giam
doc va cac To nghiép vu. Dén 31 thdng 12 nam
2010 c6 618 Phong giao dich Ngan hang Chinh
sach xa hoi cap huyén.

T6 tiet kiém va vay von: Ngan hang Chinh
sach xa hoi thuc hién phuong thiic cho vay dén
ngudi vay thong qua cac t6 chiic nhan uy thac. To
tiét kiém va vay von ctia cdc t6 chic nhan uy thac
la canh tay noi dai cia Ngan hang Chinh sach xa
hoi dam bao von tin dung uu dai cua Chinh phu
dén ding ngudi ngheo va cic doi tugng chinh
sach can vay von. Dén 31 thang 12 nam 2010 c6
199.007 Té tiét kiém va vay von.

| AL LA A LA DR AURTE R EATIV T T0AT YR .
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These district offices directly conduct VBSP's
activities in the local area. A district transaction
office is also headed by a manager, who is
assisted by a number of deputy managers and
operational teams. As of December 31" 2010
there have been 618 district transaction offices.

Savings and credit groups: VBSP extend
loans to group members through entrusted mass
organizations. The savings and credit groups
formed by such mass organizations are the
extended hands of VBSP, which ensure that the
Government’s concessional credit approaching
the poor and policy-based beneficiaries who are
in need of capitals. As of December 31" 2010
there have been 199,007 savings and credit
groups.
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CAC CHUONG TRINH TiN DUNG CHINH SACH XA HOI

e

- Cho vay ho ngheo. \
- Cho vay hoc sinh, sinh vién. |
- Cho vay giai quyét viéc lam.

1 Cho vay xuat khaulao dong.

- Cho vay ho gia dinh san xuat kinh
doanh tai vung kho khan.

- Cho vay tra cham nha ¢ cho ho dan
ving ngap la Pong bang song Ciru
Long.

- Cho vay nuéc sach va vé sinh moi
truong nong thon.

- Cho vay doanh nghiép vira va nho
(KFW).

- Cho vay du an phat trién nganh lam
nghiép (WB).

- Cho vay ho dong bao dan toc thiéu sé

dac biét khé khan.

- Cho vay ho gia dinh, co s6 doanh
nghiép su dung lao dong la nguoi sau
cainghién.

2 Chovay ho troho nghéo lam nha 6.

1 Cho vay ho dong bao dan toc thiéu so
ngheo, doi song khé khan.

4 Cho vay thuong nhan hoat dong
thuong mai tai vung kho6 khan.

- Mot so chuong trinh cho vay do nhan
uy thac cia cac té chite quoc té; chinh

\ quyeén dia phuong.

VBSP
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SOCIAL POLICY CREDIT PROGRAMS

- Poor households program.
- Disadvantaged students program.
- Job creation program.

21 Program for migrant workers abroad
Sfor limited terms .

- Business and production households
living in extremely disadvantaged
areas and communes.

41 Housing purpose program with
deferred payment.

- Safe water and rural sanitation
program.

-4 Small and medium enterprises
program (KFW).

4 Forest sector development program
(WB).

41 Extremely disadvantaged ethnic
minority households program.

41 Business and production units,
enterprises with drug-detoxified
employees program.

- Housing support program for the
poor.

- Credit program for disadvantaged
ethnic households in Cuu Long River
Delta.

- Credit program for traders doing
business in disadvantaged areas.

- Other credit program entrusted by
international organizations; local
authorities.

¥
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CAC CHUONG TRINH TiN DUNG

Diéu khoan va diéu kién

Chuong trinh cho vay Doi tuong Muc dich Lai suit | Mic vay t6i da The
(%/nam) | (triéu dong) chap
Nhém phuc vu sén xuét kinh
. doanh, cai thién doi song, gép
hCh“'(mEAtrmll:\ Ho ngheo phén thuc hién chuong trinh muc 7.8 30 Khong
CHOMBYROINE HED tiéu quoc gia xod déi, giam ngheo
va viéc lam, 6n dinh xa hoi
o R G6p phén trang trai chi phi cho
Loy 0 6 gy Ho gia dinh viég Eoc tap s%nh hoat c%a hoc p
hoc sinh, sinh vién c6 ¢6 hoan canh sinh. sinh vién - 7.8 01/thdng Khong
hoan canh kho khan kho khan "Theo hoc tai trutmg
Ho¢ gia dinh R ) L 20 Khong
Chuong trinh cho vay Gop phan tao viéc lam, giam ty 1¢ o
giai quyét viéc tam Cososinxut | e et K & ’ 500 cs
kinh doanh ng piu hop °
Nhim giai quyét viec lam, ting
thu nhap, nang cao trinh do nghé
Chuong trinh cho vay Ho gia dinh nghiép cho nguoi lao dong, tang A
xuét khau lao dong difaln &Aeh nguén thu cho dat nudc va mé 7.8 30 Khong
rong quan hé hop tic véi
Céc nudc trén thé gioi
Ho gia dinh tai ving
khé k(lllanhquy dglh Cho vay phit trién san xuat, kinh 30 Khong
Chuong trinh cho vay trong danf muc ban doanh, gép phan thuc hién chuong
NI 2 o hanh kém theo Quyét S e B ooy Sm oo
ho gia dinh san xuat kinh dinh s6 30/2007/QD- trinh phat trién nong nghiép, nong 10,8
doanh tai ving kh6 khan TTg ngay 05 thing 3 thon, tang trudng kinh t€ dong
nam 2007 cha déu giita cdc viing trong ca nudc )
Thi tudng Chinh ph >30-100 Co
Ho eia dinh vin Hb trg ho dan mua tra cham nha &
et glﬁ Dons b f hodc tu xay nha khi phai di doi
gséril Ciru I%on & vao & trong cdc cum, tuyén dan cu 3 20
. . va bdy bao khu dan cu ¢6 sin
Chuong trinh cho vay - R
mua nha trd cham DoA:,:mh I}ghlﬁ:p cung v o6 Khong
cdp nha tra < ham} Bu dép cdc khoan chi phi xay Oy RO Y
trong danh sach céac dung nha & khi da hoan thanh viec can nha doanh
dlomnn g san xéy dung cic can nha nhung chua 6,6 nghi.ép gt
xudt nha & duge Uy “ban giao cho ho dan it o
ban nhéan dan cép tinh ’ cung cip
phé duyét
Thuc hién chién luge quoc gia vé
5 cap nudc sach va vé sinh moi
Chlfo‘ng trml} C}}O vay Ho gia dinh trudng nong thon, nham nang cao 8 (cho hai .
nudc sach va vé sinh kh bne tho fc khoe. cAi thien dicu kién sinh 10,8 R inh Khong
méi trudng nong thon u vic nong thon stic khoe, cdi thién diéu kién sin cong trinh)
hoat, thic day phat trién kinh t€ -
xa hoi khu vuc nong thon
Dua dat rimg san xuélt chua dugc
st dung hop 1y vao quan 1y c6 30 Khong
hiéu qua hon; thiét 1ap mot khu
Chuong trinh cho vay Ho gia dinh c6 dat | _YV© Irong rimg tt nhan dua vio
du an phat trien trong rung tai cac ho o cac inh ¢y an, duy i da 7.8
nganh lam nghié¢p 4 tinh dy 4n dlzmg shif [nge €O tam quan trong
; ; toan cu; va cai thién cong tic )
bao tén tinh da dang sinh hoc ctia >30-300 Co
céc khu rimng dac dung c6 tim
quan trong quoc t&
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Chuong trinh cho vay st s T Nhém ddp ing nhu ciu von dau tu
doanh nghiép nho tai 15 tiah du 4n cho san xuat, kinh doat}h, dich vu 10,8 500 C6
vira va nho (KFW) : : dau tu phat trién
Ho dong bao dan toc
thiéu s6 dic biét kho
khan tai ving khé
5 khan trong danh muc
Sl i sln Go vy ban hanhg kém theo | HB® trg phit trién san xudt, 6n dinh )
ho dong bao dan toc . . N8 p - N 0 5 Khong
thiéu s6 dac biét kho khan Quyét dinh 56 doi s6ng, som et qua d6i ngheo
o 30/2007/Qb-TTg
ngay 05 thang 3 nam
2007 cua Thu tuéng
Chinh pha
Ho gia dinh Nhim t6 chitc quan 1y, day nghé 20
Chuong trinh cho vay i va giai quyét viéc 1am cho ngudi
ho gia dinh, co s& doanh sau cai nghién, gitp ho tdi hoa .
nghiép st dung lao dong Co s& va doanh nghiép nhap cong dong vi 1oi ich cia 7.8 i
l1a nguoi sau cai nghién Y chinh ho, gia dinh ho va loi ich 500
chung ctia cong dong
Chuong trinh cho vay H6 trg ho nghéo c6 nha & 6n dinh,
hé tro ho ngheo lam nha & R 5 an toan, tirng budc nang cao muc .
theo Quyét dinh s6 167 Ho ngheo sOng. 26p phin 08 461, giam 3 8 Khong
cua Thu tuéng Chinh phu ngh&o bén viing
Chuong trinh cho vay A . B £ B YD B ”
ho déng bao dan toc thiéu RV N e e e
s6 ngheo, doi s6ng khé Ho .ciiongA,bao (\iﬁﬂ toc | va gidi guyeft viee lan3 cho\hcp d9pg .
khan khu vize Dong thiéu 86 ng?eo tai Pao da{l t(_)(i thleg SO nghgg, dd.{ 0 Tuy chuong Khong
bing song Citu Long ADong’ bang so?g ,khoAkh\an nhflm .t?o d}eu klgn trinh lya chon
theo Quyét dinh s6 74 song Curu Long de cdc hf') na}ylphaF trién san fuat,
cia Thit tuéng Chinh phii cai thién va on dinh cudc song
Chuong trinh cho vay H?’ trg phat = iéf{ .thl{O‘Ilg }112.11 6 dia 30 Khong
thuong nhan hoat dong o bap m1§:n ndi, l}al dag, vling d?ng
thuong mai tai viing khé Tt}u'o‘ng n,han Vtz;u bao dan t()g g6p p}han' Ehl_ICAhlf_)n 10.8
khin theo Quyét dinh s6 92 vung khé khan chgf)'ng tArmh ptlat tflen nong
N oL o 5 nghiép, nong thon, tang trudng >30 - 500 Co
ctia Thi tuéng Chinh phu kinh t€ dong déu gifta cdc viing
PR . Nang cao thu nhap va doi song ciia | Bang lai
Drinuntitans | ngsnam | kg i gangnarin, NI
tinh Tuyén Quang (IFAD) ving dy dn Sie loucl Il i whp ckm |
ngheo, dan toc thiéu s6 b ale i
Ho ngheo va ho san | Cai thién tinh hinh kinh t€ - xa hoi
xuat kinh doanh nhé cua cac Nhém dai tuong du dn
ving du dn. Ngan hang| bang cdch nang cao nang luc va Bang 1ai | Theo quy dinh
Du 4n da dang hod Chinh sdch x4 hoi thuc | vai trd cua ho trong tién trinh ra  |sust NHNo| tung thoi ky
thu nhap nong thon hién bén buon qua T quyét dinh, tang cudng an ninh &PTNT va s6 thanh Khong
tinh Tuyén Quang (RIDP) ti€t kiém va vay von. | luong thuc, ddy manh da dang hod | trén dia | vién trong nhém
To tiét kiem va vay thu nhap 6 ving du 4n, khuyén | bandu4n | xin vay von
von cho vay tryc ti€p | khich sir dung bén viing cdc nguén
dén cdc thanh vien tai nguyén thién nhién
Du 4n bao vé va phat trién H6 trg cdc hoat dong sén xuat, Kinh |Bing 1ai suat
nhitng ving dit ngap nuéc | Ho ngheo vung du dn doanh tao thu nhap phit hop v6i | Ngan hang Khon
ven bién mién Nam tai 4 tinh muc tiéu chung clia dy dn 12 bao vé | thyong mai &
Viét Nam (CWPD) riing ngap man trén dia ban
Tao cho ngudi ngheéo kha nang cai
Du an tai chinh nong H6 nehto vin thién vi thé kinh t€ - xa hoi thong
thon cho ngudi ngheo d u.éngtai 20 tin% qua viéc cap von vay cho nguoi 7.8 30 Khong
(OPEC) : : ngheo phuc vu cho céc hoat dong
nong - lam - ngu nghiép
1 VBSP
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CREDIT PROGRAMS

Conditions
Credit programs Target groups Purposes -
Interest rate |  Maximum loan Mortgage
(%lyear) | size (VND million)
To support the production and
business of the poor and improve
Program to the their living standards in
PoorgHouseholds Poor households contribution to tghe implementation = 30 o
of the National Target Program on
Hunger Elimination and Poverty
. To support disadvantaged students
Disadpsgﬁizgeéostt?lfien ts D E:Ss\:iﬁ:i%:d to finance their study and living 78 01 per month No
expenses at universities/colleges
Households To support the program 20 No
beneficiaries to create jobs, reduce
Program for Job Creation . unemployment rate and shift the 7.8
Production and L .
business enterprises labor structure in line with the 500 Yes
economic structure
To make contribution to create jobs,
increase income, improve the
Program to Overseas qualification of employees, increase
Migrant Workers for Policy households the remittance volume for the 7.8 30 No
Limited Terms country and develop the
cooperation with other countries in
the world
Houscholds in . To support the program '
. . eneficiaries to develop their
. disadvantaged areas in : < g 30 No
Program for business and the list enclosed with pyodu.ctlon and busmess, 1
production households living the Decision No. contribution to the 1mp}ementat1on 10.8
in extremely disadvantaged 30/2007/QD-TTg of the rural and agricultural ’
areas and communes dated March 5" 2007 development program and the
. - equally-economic growth among
of the Prime Minister different areas in the country > olb= 10y Yes
To support households in program
Households in flooded | areas to buy houses with deferred
areas in Cuu Long payment or build houses on their 3 20
River Delta own when they are resettled in the
available residential groups
Program for Housing
Purposes with Suppliers of houses No
Deferred Payment with deferred . Based upon the
payment, who are in To support the supph(?rs of houses - —
the list of housing to cover the constryctlon expenses 6.6 completed
enterprises approved | during construction and before houses supplied
by the provincial handing over to households by enterprises
People's Committee
To implement the national strategy
on clean water supply and
LD IO 1077 S.afe L Households in rural environmental sanitaIt)iI())r}ll in rural 8
AndIREAL E.‘nv!ronmental areas areas for the purpose of improving R (for 2 facilities) -
Sanitation health and living conditions and
promoting socio-economic
To put the forestation land into 30 No
proper use and effective )
Households with management; establish the private
Program for Forest forestration land in forestation areas; maintain the 78
Sector Development (WB) four project provinces| global biodiversity; improve the ’
conservation of biological diversity
in special forests which are >30-300 Yes
internationally important
VBSP
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Program to Small

Small and Medium

To support the production, business

and Medium Enterprise Enterprises in 15 and investment and development 10.8 500 Yes
(KFW) project provinces services
Extremely
disadvantaged ethnic
minority households in
Program to Extremely disadvantaged areas in .
Disadvantaged Ethnic the list enclosed with d T{) suppotrF i grofucil(])jl?l. 0 5 No
Community Households the Decision No. cvelopment in order to stabilize
30/2007/Qb-TTg
dated March 05", 2007
of the Prime Minister
To make supervision, provide
P Households vocational training and create jobs 20
rogram to :
q 7 : for drug addicts after
Business & Production Units, ) . - .
Enterprises with Production and de.th1ﬁc.at10n, helping thf.:m 7.8 No
Drug-detoxified Employees business units and | rehabilitate into the community for 500
enterprises the benefits of themselves, their
family and the community
To support poor households to
Housing Support Program have steady and safe house,
for the Poor under Decision Poor households gradually improve their living 3 8 No
No.167 of Prime Minister standards in contribution to
sustainable poverty release
. To ensure the residential and
. Credit Program for Disadvantaged ethnic productive land and jobs for Base upon
Disadvantaged Ethnic Households| '\ 1145 in Cuu | disadvantaged ethnic households to 0 the selected No
in Cuu Long River Delta under Long River Delta develop production and improve program
Decision No.74 of Prime Minister il et (e Mhvem
To support business activities in 30 No
Credit Program the highland, island where the
for Traders Doing Business Traders in ethnic minorities live, in
in Disadvantaged disadvantaged areas contribution to the agricultural 10.8
Areas under Decision development program and the 530 - 500 Yes
No.92 of Prime Minister equally economic growth among
different areas in the country
Participatory Resources To improve the income and the | 1he interest
Management in Households in project | living standards of beneficiaries, rate of
T . : : VBARD 30 No
uyen Quang Province areas especially the poor and ethnic . °
(IFAD project) minority households n project
areas
The poor and micro
business households in To improving socio-economic
project areas. VBSP | situation of project's target groups The Based upon the
implements the by improving their capacity and 9 SIS regulations for
Rural Income . . L . rate of :
. . . . wholesales lending role in decision-making process, each period and No
Diversification Project . 2 . . VBARD
through savings and | enhancing food security, promoting | . . the number of
(RIDP) . . . . . . . in project :
credit groups. Savings | income diversification in project members in
and credit groups then | areas, encouraging sustainable use areas group
lend directly to their of natural resources
members.
To support business and production TG e
. rate of
DE\?;f)tarln‘;]fttlE; a:)r};]c ¢ Poor hgusehol@s n activities to generate income for |commercial N
l()JWPD ) four project provinces |  the goal to protect wet land area banks in °
( ) project
arcas
To improve socio-economic
- Poor households in situation of the poor through the
3 9
Fund for Rural Poor™ Project 20 project provinces financial support for their 7.8 30 No

(OPEC)

agriculture-forestry-fishery
activities
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CAC SAN PHAM VA DICH VU

Tén sin
pham va
dich vu

Sdn phim tiét kiém cho cong dong

Sdn phim tiét kiém
cho nguwoi nghéo

Dich vu
chuyén kiéu
héi si dung

dich vu

Western Union

Dich vu ma tai khodn

Tién ich

Pugc huong 13i suit theo quy dinh cia
Ngan hang Chinh sach xa hoi
Pugc Nha nude dam bao thanh toan

Dugc Ngin hang Chinh sach xa hoi cap )
tlet kiém va toan quyen su dung tlen g, )
tiét kiém ctia minh dé thuc hién quyén tai san
theo luat dinh

Dugcrit tién theo yéu ce‘"lu‘trong pham vi sb
du ti€n gtri cua minh bang tién mdt hodc bang
chuyén khoan dé¢ mua hang hoac thanh toan
cho ban hang

C6 thé ch}lyén tién guri cua minh sang cac
hinh thtrc tién giri khac

Duogc hoan trd day du tién gbc va tlen 1ai
khi dén han, dugc mién phi khi guri tién, rit
tién mat

Duogc Ngan hang Chinh sach xa hoi giit bi
mat sd du tién giri trir truong hop theo yéu cau
cua co quan phap luat

S6 tiét kiém do Ngén hang Chinh sach xa
hoi phat hanh duge cam co dé vay von tai cac
t6 chure tin dung

Pugc Ngan hang Chinh sach xa hoinoi giao
dich x4c nhén quyén so hitu khi khach hang
¢ yéucu

Giri tién ty nguyén
theo quy wdc da cam
két tai T6 t1et kiém va
vay von. Tlen gui tiét
kiém bang tlen dong
Viét Nam, s tién gui
chin theo don vi ngan
ddng

Nguoi gui tlen duogc
gui va rut tlen tiét
kiém theo nhu ciu

Khéng can tai khoan

Nhanh: Guri va nhan
tién trong vai phut

Heé théng riéng, toan
cau

An toan: Tlen dugc
chuyen dén dung
nguoi theo yéu cau
cuanguoi gui

Phi canh tranh: Chi
thumot lan & dau guri

Gui, gitr tién hodc thuc
hiéncac giaodichthanhtoan
qua Ngan hang Chinh sach
x4 hoi bang cac phuong tién
thanhtoan

Phuwong
thire

Téng giam déc Ngan hang Chinh sach xi
hoi quy dinh khung 13i sudt huy dong vén
theo 13i suat thi trudng trong timg thoi ky

Lai suat hién tai la 14%/nam

Ngan hang Chinh
sach xa hoi thyuc hién
huy dong tién guri tiét
kiém ctia nguoi nghéo
théng qua iy nhiém
cho To tiét kiém va
vay von

Khach hang c6 thé
dén bat ky Phong
giao dich nao cua
Ngéan hang Chinh
sach xd hoi ¢ bién
hiéu cua Western
Union trén dia ban
tinh Thanh Hoa

C6 thé mé theo cac hinh thirc
sau:

Taj khoan tién gii cia don
vi, t0 chuc

Tai khoan tién gui cua cac
ddng chu tai khoan

Tai khoan tién giri cua céc ca
nhan

Lai
suAt/Phi

Déi tugng guri tién guri tiét kiém bang ddng
Viét Nam la cac ca nhan Viét Nam va ca nhan
nude ngoai dang sinh séng va hoat dong hop
phép tai Viét Nam

Theo 13i suat khong
ky han cua Ngan
hang thuong mai trén
diaban

Phi thu mot 1in &
dau guri theo quy dinh
chung ctua Western
Union

Khong ky han hoac c6 ky han
theo thoa thuan vdingan hang

DPoi tugng
va
diéu kién

Tién guri tiét kiém khong ky han hofc tién
guitietkiém co ky han

Lé t’hémh vién cua
To tiet kiém va vay

Khach hang trén dia
ban du an thi diém

Cé nhan la cong dan Viét Nam
hodc nguoi nude ngoai ¢6 nang
luc phap luat dan sy va nang luc
hanh vi dan su theo quy dinh cua
phép luat

Don vi, t6 chirc trong va ngoai
nudc dugc thanh 1dp va hoat
dong theo quy dinh cia phap luat

Kho bac Nha nudc: DPugc
Ngén hang Nha nude chap thuan

Dic diem

Loai tién té: Déng Viét

Déi tuong phai la
thanh vién To tiét
kiém va vay von

Thue hién thi diém
tai tinh Thanh Hoa

Thuc hién theo cac quy
dinh chung ctia Ngan hang
Nhanudc
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OTHER PRODUCTS AND SERVICES

Name of Oversea money
17 odz:icts Savings product for the public Savmfz product transfer using Account opening service
sezt’)lices yLgkared Western Union
service
Interest rate is as prescribed by the Vietnam
Bank for Social Policies
Solvency is guaranteed by the State
Receives a savings book from VBSP and has
full possession of deposit, of the savings
book to exercise their right over assets
according to the law No account is
Can withdraw money upon request, within Make voluntary required
the deposit amount, in cash or by account | savings following FaStf Send and ]
transfer to purchase goods or make payment | agreement at the receive money in few
to partners Savings and credit minutes
Can transfer the deposit to other forms of | £rOUp. Savings is in sqpmizd, Hlobr Iy Hiinsisiy Kegp (105 oGy
o - VND, units is covered system or make payment transactions
Utilities o o . thousand dongs Safety: The money | through the VBSP by means
To be repaid in full the principal and interest . . of payment
when the deposit is due, no fee is required for Sav_ers can make | 1S sent 'tot tt}llle right )
making deposit or withdrawal in cash deposit and person at fhe reques
. L ) withdraw money as | of the sender
Savings outstandlqg is kept confidential by per requirement Cost competitive:
VBSP unless required by law enforcement only collected once
agencies at the sender end
Savings book issued by VBSP can be used as
collateral for loans at financial institutions
Being confirmed ownership upon
requirement by VBSP where conducting the
transaction
Can open following below
VBSP mobili A client can visit methods:.
i fﬁ)lgl ihlezze;oor any transaction office Deposit account of
Method Term deposit or demand deposit through entrusting VBRI i i organ1zat.1on
Senotores il @i Western Union sign Deposit account of account
g in Thanh Hoa co-holders
groups : >
province Deposit account of
individuals
Interest rate is the s d
. ee is collected
. tGenfralt dlfrrector fo €1VB.SP regull{attcas rerest same as the demand | ;e ot sender end Demand deposit or
Interest mterfes rafe atmi' ollowing market interest | deposit of according to general term deposit depending on
/Fee raé BRI 14%/ commercial banks regulation of agreement with the bank
urrent interest rate is 14%/year operating in the Western Union
same area
Individuals who are citizens
of Vietnam or foreigners who
have civil legal capacity and
Target Target customers for savings in VND are civil act capacity as prescribed
customer .Vle.tn.amese. 11}d1v1duals an(.i foreign . Members of Chisemes & ﬂ.le by law
individual living and working legally in savings and credit area where the pilot Domestic and foreign
i Wikt project is conducted institution, organizations
conditions established and operated under
the provisions of law
State Treasury: if approved
by the State Bank
Target customers
. must be members of q : Foll neral regulation
Currency: Vietnam don . . Pilot implementation ollow general regulations
LA Y g Savings and credit in Thanh Hoa of the State Bank
group

VBSP
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ham tang cuong kha nang ti€p can tin
Ndung chinh sach wu dai cua Chinh phu

d6i v6i nguoi ngheo va cac doi tugng
chinh siach khéac, dong thoi tiét giam chi phi giao
dich cua nguoi vay, thuc hién dan chu, cong khai
viéc st dung von tin dung chinh siach va tang
cuong su chi dao cua chinh quyén dia phuong,
céc t6 chuc chinh tri - x4 hoi trong viéc kiém tra,
giam sat va gitp dd nguoi vay su dung von cé
hiéu qua, tir thang 8 nam 2005, Ngan hang Chinh
sach xa hoi da chinh thic thanh lap céc T6 giao
dich luu dong tién hanh giao dich tai cdc diém
giao dich x4 (mdi xa ¢6 01 diém giao dich dugc
dat tai tru s6 Uy ban nhan dan).

T6 giao dich luu dong gém 2 dén 3 cén bo
do Gidm doc Ngan hang Chinh sach xa hoi noi
cho vay phan cong, bao gom: can bo tin dung lam
T6 trudng, K€ toan, Thu quy (truong hop T6 giao
dich ¢6 2 ngudi thi T6 trudng kiém Tha quy).
Ngan hang Chinh sach xa hoi noi cho vay mo mot
s6 theo doi hang ngay vé viéc phan cong cdn bo
tham gia T6 giao dich luu dong. Viéc thuc hién
giao dich tai xa dugc tién hanh it nhat mot
lan/thang vao mdt ngay c6 dinh trong thang c6
giao dich (ké ca ngay 1& va chi nhat) va duogc
cong bo cong khai trén bién hiéu diém giao dich.
Uy ban nhan dan xa b tri noi giao dich ctia Té
giao dich luu dong tai tru s¢ Uy ban nhan dan,
dam bao an toan cho cong viéc giao dich, thuan
tién cho nguoi ngheo va cac doi tuong chinh sach
dénnhan tién vay, tra no, tra lai...

Tai cdc diém giao dich tai xa niém yét
cong khai: cdc thong tin vé chu truong, chinh
sach tin dung uu dai cua Nha nudce doi véi ngudoi
ngheo va cac doi tuong chinh sach khac; 1ai suat
cho vay tirng chuong trinh; ndi quy giao dich,

preferential credits provided by the

government to the poor and other policy

beneficiaries, to reduce transaction costs
for the borrowers and also as an effort to
publicize the use of policy loans as well as to
strengthen the steering of local authorities and
cooporation in monitoring the loans and
providing assistance to help the borrowers use
the loans for the right purpose to maximize its
efficiency, the Vietnam Bank for Social Policies
(VBSP) has officially established fixed date
transaction points at communal level since
August 2005. Under this initiative, each fixed
date transaction point is located at the office of
communal people’s committee

In order to increase the accessibility to

On the fixed dates of every month, working
teams are sent to communes to deal with
customers by VBSP automobile. The teams are
equipped with laptops, money counters and
printers. Those teams are also named as mobile
transaction teams. One mobile transaction team
consists of 2 or 3 officers as assigned by the
manager of the VBSP local office, including one
credit officer as group leader, one accountant
and one cashier. One among them is also the car
driver. In case the working team consists of only 2
offices, the head group is also tasked with the
work of the cashier. The local VBSP office opens
a monitoring book to monitor daily assignment of
staff at fixed date transaction offices. Transaction
at fixed date transaction office normally occurs
at least once per month on a day which is fixed in
advance and is publicized on the sign board of the
transaction point. For the remote and isolated
communes where one day round-trip traveling is
impossible, transactions are organized every two
months. Communal People’s Committee is
responsible for arranging working place for the
mobile transaction team in the office of the
Communal People’s Committee and
guaranteeing the safety for smooth transactions

VBSP
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danh sach ho vay von, s6 du ng, thoi han tra no,
sO 1ai con phai tra cua tirng nguoi vay theo ky
giaodich, s6 du tién giri ti€t kiém clia ting T6 tiét
kiém vavay von.

Trong thoi gian giao dich tai x4, To giao
dich luu dong ti€n hanh nhan ho so xin vay, giai
ngan, thu ng, thu 1ai, huy dong tién gui ti€t kiem
qua Té tiét kiém va vay von; chi tra tién hoa
héng cho Té ti€t kiém va vay von, tién thu lao
cho can bo xa, phuong ti€n hanh giao ban gitta
Ngan hang Chinh sidch xa hoi véi dai dién lanh
dao céc t6 chiic hoi, doan thé va cac T6 trudng
T6 ti€t kiém va vay von nham ki€ém soat dién
bién, tinh hinh no vay, hoat dong cua T6 tiét
kiém vavay von, ruiro vé tindung...

Pugc su quan tam, chi dao cua Ban dai
dién Hoi dong quan tri cac cap cung su tao di€u
kién ctia Uy ban nhan dan cép xa, cho dén 31
thang 12nam 2010, Ngan hang Chinh sach xa hoi
da thuc hién giao dich tai 9.000 diém giao dich xa
trén tong s6 10.914 x4, phudng trong ca nudc.

as well as ensuring convenience for the poor and
other policy beneficiaries during their working
with the bank staff.

At communal transaction points,
following information is publicized: information
of Government policy and guidelines on
preferential credits for the poor and other policy
beneficiaries,; interest rate of each program;
transaction rules; list of households with
outstanding loans, loan amount, due date of the
loans, interest amount payable to the bank of
each borrower calculated at the transaction
date, deposit of savings and credit group.

The activities of mobile working teams at
communes include receiving of loan applications,
disbursement, debt and interest collection, saving
mobilization through savings and credit groups,
commission payment to savings and credit groups
and allowance to in-charge of communal
authority. Additionally, an official meeting will be
organized with representatives from communal
mass organizations and savings and credit groups
and credit risks. Thanks to close consideration
and steering of Representative Units of the Board
of Directors at all levels and efforts to create the
most favorable conditions of communal
authorities, by December 31", 2010, more than
9,000 mobile transaction points have been
established among 10,914 communes.
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TO CHUC CAN BO
Organizational Structure and Personnel Department

KE TOAN VA QUAN LY TAI CHIiNH

Accounting and Financial Management Department

TiN DUNG NGUGI NGHEO
Department of Credit to the Poor

TiN DUNG HOQC SINH, SINH VIEN

VA CAC DOl TUONG CHINH SACH KHAC
Department of Credit to Disadvantaged
Students and Other Target Groups

CAcC
5 PHO BAN QUAN LY VA XU LY NO RUI RO
TONG T6NG CHUYEN ¥ Risk Management Department

GIAM [N ~ ;i\ [EEN| MON
KE HOACH NGUON VON
Capital Resources and Planning Department

poOC pdc
KIEM TRA KIEM SOAT NOI BO

General Deputy
Internal Supervision Auditing Department

Director General
HOP TAC QUOC TE
International Cooperation Department

CAC

NGHIEP
vu

Operational
Departments

Directors

XAY DUNG CO BAN
Construction Department
VAN PHONG
Administration Office
TAI VU
Treasury Department
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GIAM

Director

CAC
PHO
GIAM
poC
Deputy
Directors

CAC
PHONG
NGHIEP

VU

Operational
Departments

KE TOAN - NGAN QUY

Accounting - Treasury Department

THANH TOAN

Payment Department

KE HOACH - NGHIEP VU TiN DUNG
Credit and Capital Planning Department

HANH CHIiNH NHAN SU

Administration and Personnel Department
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HANH CHINH - NHAN SU

Administration and Personnel Department

KE TOAN

Accounting Department

NGHIEP

VU
Operational

QUAN LY PAO TAO

Training Management Department

QUAN LY
NGHIEN CUU KHOA HOC

Science Study and Management Department
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TONG HOP

General Affairs Department

KY THUAT PHAN MEM
VA QUAN TRI UNG DUNG

Software Technology
and Application Management Department

NGHIEP

VU
Operational
Directors Departments

MANG VA TRUYEN THONG

Network and Communication Department

KE TOAN

Accounting Department
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KE HOACH - NGHIEP VU TiN DUNG
Credit and Capital Planning Department

KE TOAN - NGAN QUY

Accounting and Treasury Department

PHONG

NGHIEP KIEM TRA KIEM SOAT NOI BO
VU Internal Supervision and Auditing Department

Operational

TIN HOC

Information Technology Department

HANH CHiNH - TO CHUC

Administration and Personnel Department




ong du ng dén 31 thang 12 nam 2010

dat 89.462 ty dong, tang 16.802 ty dong

(ty 1é& tang 23%) so véi nam 2009.
Trong do:

® Cho vay ho nghéo la: 36.166 ty dong, chiém ty
trong 40,43% so vdi téng dung.

® Cho vay hoc sinh, sinh vién c¢6 hoan canh khé
khan la: 26.052 ty dong, chiém ty trong
29,12% so v6i téng dung.

® Cho vay ho san xuét kinh doanh tai viing khé
khan la: 10.310 ty dong chi€ém ty trong
11,52% so v6i tong du ng.

® Cho vay nudc sach va vé sinh moi truong nong
thon la: 6.957 ty dong, chiém ty trong 7,78%
s0 v6i tong du ng.

® Cho vay giai quyét viéc lam la: 4.597 ty dong,
chiém ty trong 5,14% so v6i téng dung.

® Cho vay ho nghéo vé nha &: 2.208 ty dong,
chiém ty trong 2,47% so v6i téng dung.

® Cho vay do6i tuong chinh sach di lao dong c6
thoi han & nudc ngoai 1a: 816 ty dong (trong
d6 94 ty dong cho vay theo Quyét dinh s6
71/2009/QD-TTg cua Thu tuéng Chinh phu),
chiém ty trong 0,91% so véi téng duno.

® Cho vay mua nha tra cham la: 598 ty dong,
chiém ty trong 0,67% so véi tong du no.

® Cho vay ho dong bao dan toc thiéu so dac biét
khé khan la: 431 ty dong, chi€ém ty trong
0,48% s0 v6i tong duno.

® Cho vay thuong nhan hoat dong thuong mai tai
vung khé khan theo Quyét dinh s6 92/2009/QD-
TTg ctia Thu tuéng Chinh phu la: 318 ty dong,
chiém ty trong 0,36% so véi tong du ng.

® Cho vay chuong trinh phét trién nganh lam

otal outstanding loans as of December

317, 2010 is VND 89.462 billion,

increasing by VND 16.802 billion
(23%) as compared to 2009.

Inwhich:

® Poor households program: VND 36.166
billion, accounting for 4043% of total
outstanding loans.

® Disadvantaged student program: VND
26.052 billion, accounting for 29,12 % of total
outstanding loans.

® Business and production households living in
extremely disadvantaged areas and
communes: VND 10.310 billion, accounting
for 11,52% of total outstanding loans.

& Safe water and rural sanitation program:
VND 6.957 billion, accounting for 7,78% of
total outstanding loans.

& Job creation program: VND 4.597 billion,
accounting for 5,14% of total outstanding
loans.

® Housing for the poor program: VND 2.208
billion, accounting for VND 2,47% of total
outstanding loans.

& Migrant workers program for social policy
beneficiaries serving as migrant workers
abroad for limited terms: VND 816 billion (in
which VND 94 billion is lending pursuant to
Decision No. 71/2009/QD-TTg of the Prime
Minister), accounting for 0,91% of total
outstanding loans.

® Housing purpose with deferred payment:
VND 598 billion, accounting for 0,67% of
total outstanding loans.

& Extremely disadvantaged ethnic minority
households program: VND 431 billion,
accounting for 0,48% of total outstanding
loans.

® Businessmen doing business disadvantaged
areas program in accordance to Decision

VBSP
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nghiép (Du 4n FSDP) 1a: 274 ty dong, chiém
ty trong 0,31% so v6i téng dung.

® Cho vay ho déng bao dan toc tiéu s6 ngheo,
doi song khé khan ving Pong bang song Clru
Long theo Quyét dinh s6 74/2008/QD-TTg
ctia Thu tuéng Chinh phu la: 212 ty dong,
chiém ty trong 0,24% so v6i tong duno.

® Cho vay chuong trinh phét trién doanh nghiép
nho va vira (du an KFW) la: 211 ty dong,
chiém ty trong 0,23% so véi tong du no.

® Cho vay céc co s& san xuat, kinh doanh, dich
vu va doanh nghiép str dung nguai lao dong la
ngudi sau cai nghién ma tiy dat 1 ty dong.

® Cho vay mot s6 du an khac (von nudc ngoai)
1a: 91 ty dong, chi€ém ty trong 0,1% so véi tong
duno.

® Cho vay khac dat 219 ty dong, chiém ty
trong 0,24% so véi tong du ng.

92/2009/QD-TTg of the Prime Minister:
VND 318 billion, accounting for 0,36% of
total outstanding loans.

& Forest sector development program (FSDP):
VND 274 billion, accounting for 0,31% of
total outstanding loans.

& Extremely disadvantaged ethnic minority
households in Cuu Long river delta program
in accordance to Decision No. 74/2008/QD-
TTg of the Prime Minister: VND 212 billion,
accounting for 0,24% of total outstanding
loans.

&dSmall and medium enterprises program
(KFW project): VND 211 billion, accounting
for 0,23% of total outstanding loans.

® Business and production units, enterprises
with drug-detoxified employees program:
VND I billion.

& Other loan projects (funded by foreign

organizations): VND 91 billion, accounting
for 0,1% of total outstanding loans.

® Other lending: VND 219 billion, accounting
for0,24% of total outstanding loans.




Lt

KET CAU DU NO TUNG CHUONG TRINH CHO VAY NHU SAU:
The Structure of outstanding loans

091% 11,52% 0,67%

7,78%

0,23% 0,31%

29,12%

B Hongheo
Poor households
B Giai quyétvieclam
Job creation
O Hoc sinh, sinh vién
Disadvantaged students
[J Nuéc sach va vé sinh moi truong nong thon
Safe water and rural sanitation
B Xuitkhdulao dong

Migrant workers program for social policy
beneficiaries serving as migrant workers abroard for
limited terms

[ Ho giadinh san xudtkinh doanh tai ving khé khan

Business and production households living in
extremely disadvantaged areas and communes

B Nhatracham
Housing with deferred payment

048% 247%  036%  0,24%

40,43%

5,14%

O Doanh nghiép vira vanho (KFW)

Small and medium enterprises

B Phit trién nganh lam nghiép
Forestsector development
B Ho déngbao dan toc thiéu s6 dac biét khé khan
Extremely disadvantaged ethnic minority households
[0 Hongh&olamnha &
Housingforthe poor
B Thuong nhan hoat dong thuong mai tai viing khé khan
Businessmen doing businessindisadvantaged areas
B Cho vay theo Quyét dinh 74 clia Thli tuéng Chinh phi
Credit program under Decision 74 of the Prime Minister
B Khic
Other purposes
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dat 91.897 ty dong, tang 17.439 ty dong

T ong nguén von dén 31 thang 12 nam 2010
(tdng 23,42%) so v6i2009. Trong do:

1. Ngudn von tir ngan sach Nha nudc:
19.202 ty dong, chiém ty trong 20,9% trén tong
nguon von, trong do:

1.1. Von do ngan sach Trung wong cap:
16.916 ty dong, tang 1.792 ty dong (ty 1€ 11,85%)
so v6inam 2009, trong do:

- Von dieu 1é: 10.000 ty dong, tang 512 ty
dong (ty 1€ 5,4%) so v6i nam 2009

- Von ngan sich cap dé cho vay cac
chuong trinh: 6.916 ty dong, trong do:

+ Von cho vay gidi quyét viéc lam: 3.761
ty dong.

+ Von cho vay chuong trinh nha trd chdm:
714ty dong.

+ Vén cho vay ho dong bao dan téc thiéu
so'ddc biét kho khan: 473 ty dong.

+ Von cho vay hoc sinh, sinh vién: 30 ty
dong.

+ Vén cho vay theo Quyét dinh sé
74/12008/QD-TTg: 600ty dong.

+ Von cho vay theo Quyét dinh s6
71/2009/0D-TTg: 137 1y déng.

+ Voén cho vay theo Quyét dinh so
167/2008/QD-TTg: 1.200ty dong.

1.2. V6n nhan uy thac, diu tu tr ngan
sdch dia phuong va t6 chuc kinh t€, c4 nhan:
2.286 ty dong, tang 278 ty dong (ty 1& 13,84%)
sov6inam 2009.

VBSP
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otal capital as of December 31", 2010 is

VND 91.897 billion, increasing by VND

17439 billion (23,42%) as compared to
2009. Inwhich:

1. Funding from the State Budget: V ND
19.202 billion, accounting for 20,9% of total
capital, comprising:

1.1. Funding from the Central State
Budget:VND 16.916 billion, increasing by VND
1.792 billion (11,85%) as compared to 2009,
including:

- Charter capital: VND 10.000 billion,
increasing by VND 512 billion (54%) as
comparedto2009.

- Funding for loan programs: VND 6.916
billion, inwhich:

+ Funding for job creation program: VND
3.761 billion.

+ Funding for housing purpose with
deferred payment:V ND 714 billion.

+ Funding for Extremely disadvantaged
ethnic minority households program: VND 473
billion.

+ Funding for Disadvantaged students
program:V ND 30 billion.

+ Funding for loan program in
accordance to Decision No. 74/2008/QD-TTg:
VND 600 billion.

+ Funding for loan program in accordance
to Decision No. 71/2009/QD-TTg: VND 137
billion.

+ Funding for loan program in
accordance to Decision No. 167/2008/QD-TTg:
VND 1.200 billion.




2. Von vay theo chi dinh ctia Chinh phu:
39.519 ty dong, tang 9.043 ty dong, chiém ty
trong 43% trén tong ngudn von.

3. Von huy dong 1ai suat thi truong:
26.904 ty dong, chiém ty trong 29,27% trén tong
nguon von, trong do:

- Nhan tién glii 2% cla cac t6 chiic tin
dung Nhanudc: 12.821 ty dong.

- Huy dong thi truong: 14.084 ty dong,
trong do:

+ Huy doéng tiét kiém cua nguoi nghéo
thong quaTo'tiét kiémva vay von: 568 ty dong.

1.2. Entrusted capital from local state
budget, economic organizations and
individuals: VND 2.286 billion, increasing by
VND 278 billion (13,84%) as compared to 2009.

2. Borrowings assigned by the
Government:V ND 39.519 billion, increasing by
VND 9.043 billion, accounting for 43% of total
capital.

3. Fund mobilized with market interest
rate: VND 26.904 billion, accounting for
29.28% of total capital,in which:

- Two-percent mandatory deposits of stated-
owned credit institutions: VND 12.821 billion.

/

50 DO TANG TRUONG NGUON VON
VBSP’s captial structure
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+ Phdt hanh trdi phiéu Ngdan hang Chinh

sdch xa hoi duoc Chinh phit bao lanh: 11.000 ty 14.084 billion, in which:
dong.

- Fund mobilized from the public: VND

+ Savings of the poor mobilized through
4. Von dau tu xay dung co ban: 1.497 ty savings and credit groups:VND 568 billion.
dong, chiem ty trong 1,63% so tong nguon von. + Bonds issued by VBSP under guarantee
5. Cdc quy va von khdc: 4.774 ty dong,  of the government:VND 1.000 billion.
chiém ty trong 5,2% so tong nguon von. 4. Fund for basis construction: VND

1.497 billion, accounting for 1,63% of total
capital.

5. Other funds and capital: VND 4.774
billion, accounting for 5,2% of total capital.

SO DO TANG TRUONG NGUON VON
The structure of liabilities

1,63%  5.2% 20,9%

i i

29,27%

<— 43%

e ; ™

B Von tir ngan sach Nha nudc O Von dau tu xay dung co ban

Funding from the Central State Budget Investment on basis construction
B Von vay theo chi dinh cia Chinh pht B Cic quy va von khac
Borrowings assigned by the Government Other liabilities

O Von huy dong 1ai suat thi truong

L Fund mobilized with market interest rate )
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chinh thic khéi dong DE an Don gian hoa

Thu tuc hanh chinh trén cac linh vuc quan
1y Nha nudc giai doan 2007 - 2010 (D¢ 4n 30). Dé
dn gobm ba giai doan chinh Ia thong ké, ra soat cat
giam, don gian héa Thi tuc hanh chinh va thuc thi
cac khuyén nghi don gian hoa.

Ttr dau nam 2007, Chinh phu Viét Nam da

Thuc hién D€ 4n 30 ctia Thu tuéng Chinh
phu, Ngan hang Chinh sach xa hoi da tién hanh ra
sodt, cat giam nhitng thu tuc hanh chinh trong
quan hé vé6i khach hang; Ngan hang Chinh sach
xa hoi da tap trung ra soat hé thong van ban, thl
tuc quy trinh nghiép vu cac linh vuc hoat dong
trong toan hé thong theo huéng don gian, thuan
tién, dé lam dat hiéu qua va hiéu suat cong tac
cao. Ngay 21/12/2010, Chinh phu da ban hanh
Nghi quyét 64/NQ-CP vé don gian hod thu tuc
thuoc thdm quyén giai quyét cua Ngan hang
Chinh sach xa hoi. Theo d6, trong téng s6 139 thu
tuc giai quyét cong viéc cua Ngan hang Chinh
sach xa hoi (da s6 la quy trinh thi tuc cho vay cua
18 chuong trinh tin dung uu dai), c6 91 thu tuc
(chi€m hon 65%) dugc stra déi, bo sung, thay theé
hoic bai bd, huy bo dé thuc hién don gian hda thi
tuc gidi quyét cong viéc. Nhiéu thu tuc cé noi
dung don gian héa giong nhau hoac tuong tu
nhau vi trude khi thuc hién D€ 4n 30 cua Chinh
phu, Ngan hang Chinh sach xa hoi da tu thuc hién
cai cach va don gian hod thu tuc qua thuc tién
hoat dong dé dam béo cac quy trinh thu tuc ctia
Ngan hang Chinh sach xa hoi luon thong nhat va
dé thuc hién cho khach hang. Theo chi dao cua
Chinh pha trong Nghi quyét, trong nam 2011
Ngan hang Chinh sach xa hoi sé ti€p tuc thuc hién
giai doan thuc thi cac khuyén nghi don gian hoa

arly in 2007, Vietnam's Government
Eofficially launched the Project of
Administrative Reform on state
management for the period 2007-2010
(hereinafter referred to as Project No.30). The

project has three phases: review, simplify and
reform the administrative procedures.

In the framework of Project No.30
supervised by the Prime Minister, VBSP had
effectively reviewed and simplified its
administrative procedures on the way to ensure
simplification, convenience and high
productivity. Consequently Vietnam's
Government issued the Resolution No. 64/ND-
CP dated 21 December 2010 on the
administrative reform for VBSP’s procedures.
Accordingly, 91 procedures (accounting for
65%) among total 139 publicized ones of the
VBSP will be reformed upon supplement,
amendment, and abrogation. VBSP is
responsible to make reform the final phase-
under the approved solutions stated in the
Resolution No.64 in 2011 through the issuance of
the documents for supplement, amendment and
abrogation of procedures regulated by VBSP or
collaboration with relevant ministries and
agencies and the Government for reformed
procedures regulated by them. More and more
simplified procedures will facilitate the poor and
other policy beneficiaries to access VBSP's
products and services.

Replacing the former Pass Book
with the newly-designed Book and
issuing the receipt of interest collection

VBSP
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thong qua téng hop va ban hanh cac vin ban sira
d61i, bo sung, thay thé hoac bai bo, hity bo céc thi
tuc theo phuong dan don gian héa thu tuc giai
quyét cong viéc da duge Chinh phu thong qua tai
Nghi quyét nay. Viéc ngay cang don gian hoa quy
trinh va thu tuc cho vay sé tao di€u kién gidp ho
ngheo va cac doi tuong chinh sach khac dé dang
ti€p can vai cac dich vu ciia Ngan hang Chinh
sach xa hoi hon.

Ngan hang Chinh sach xa hoi la mot ngan
hang dac thu, hoat dong khong vi loi nhuan, la
cong cu ctia Chinh phu dé thuc hién chinh sach
uu dai doi voi nguoi ngheo va cac doi tuong
chinh sach khac trong san xuét, kinh doanh, cai
thién va nang cao chit luong cudc séng. Daoi

VBSP is a policy bank for non-profit,
operating as the tool of Vietnam's Government to
provide preferential credit to the poor and other
beneficiaries to support them in production and
business and improve their living standards.
VBSP's target groups are the most vulnerable in
the society, who lack of assets, knowledge and
opportunities for development. Therefore VBSP
always has the strong desire and determination
to simplify its procedures and cut down the
transaction cost as much as possible to facilitate
the clients to access its financial services. Over
the last nine years, VBSP has gradually
improved and simplified its process and
procedures based upon the problems arising

3 VBSP
Annual Report 2010



tuong khach hang cua Ngan hang Chinh sach xa
hoi 12 nhitng d6i tuong dé bi tén thwong nhat
trong xa hoi, ho 1a nhitng ngudi thi€u ca tai san,
kién thic va co hoi d€ phat trién. Chinh vi vay,
ngay tir nhitng ngay dau thanh lap, Ngan hang
Chinh sach xa hoi luon tdm niém lam sao don
gian hod t60i da quy trinh, thu tuc cho vay va cat
giam chi phi thuc hién d€ ngudi dan dé dang tiép
can dugc véi cac dich vu tai chinh cta ngan
hang. Qua trinh 7 nam hoat dong ciing la qua
trinh Ngan hang Chinh sach xa hoi vira lam vira
cai ti€n va tlig budc thuc hién don gian hoa cac
thu tuc hanh chinh tir nhitng vuéng mac trong
qua trinh tdc nghiép ciing nhu tir phan hoi tu
phiakhdchhang.

Khi thanh lapnam 2003, Ngan hang Chinh
sach xa hoi dugc nhan ban giao 03 chuong trinh
tin dung chinh sach nhung dén nay da 1én dén 18
chuong trinh. Ngan hang Chinh sach xa hoi c6
mang ludi rong khap tai tit ca cac tinh, thanh pho,
v6i 199.007 To tiét kiém va vay von va 9.000
diém giao dich luu dong tai xa phuc vu truc tiép
dén nguoi thu hudng chinh siach. Véi mo hinh
hoat dong dac thu nhu vay, lai m& rong thém
nhiéu chuong trinh tin dung khic nhau, ngan
hang da nghién ctu céi cdch dé dp dung chung
mot phuong thic, mot tha tuc cho vay, vira tao
thuan loi cho nguoi dan dong thoi dam bao quan
1y hiéu qua dong von chinh sach.

Trong nam 2009 va nam 2010 (dac biét la
nam 2009), Ngan hang Chinh sich xa hoi da
thuc hién cong tac doi S6 vay von va phat hanh
Bién lai thu 1ai, day dugc xem la bude dot pha vé
caicachthutuc.

Dai v6i khach hang vay von, moi chuong
trinh tin dung trudc kia yéu cau thuc hién cac quy

during its operation history and the feedback
fromthe clients.

The number of policy lending programs
offered by VBSP increases from three in the first
days of operation in 2003 to 18 current
programs. VBSP has the network nationwide
with 199,007 savings and credit groups and over
9,000 mobile transaction units at commune to
get closer to the policy beneficiaries. As VBSP
has a special operation model and a large
number of lending programs, VBSP always does
its best to work out the systematic and
synchronous lending method and process in
order to facilitate the clients and strengthen its
lending management.

In the two years 2009 and 2010
(especially in 2009), VBSP had replaced the
former Pass Book with the newly-designed Book
and issued the receipt of interest collection,
which is recognized as a milestone in its
administrative reform.

In the past, each lending program has
separate process (with separate forms required)
and the client is asked to prepare two copies of
the Loan Application, one kept by him and
another kept by VBSP. Therefore if a household
applies for three different lending programs,
they will have to prepare three different Loan
Application Forms and kept them all at their
home.As VBSP's clients almost are the poor and
policy beneficiaries who lack of awareness and

VBSP
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trinh khac nhau (st dung ciac mau don khac
nhau). Hon nita, truéc day moéi chuong trinh cho
vay, ho gia dinh vay von phai viét 02 Gidy dé nghi
vay von kiém khé€ udc nhan ng, 01 lién luu ngan
hang noi cho vay va 01 lién khach hang luu gitr.
Néu mot ho gia dinh vay 03 nguon von cua 03
chuong trinh khac nhau thi khich hang c6 thé
phai hoan thién 03 mau don khac nhau va phai
lIuu gitt 03 don xin vay von khac nhau. D6i véi doi
tuong khach hang cua Ngan hang Chinh sach xa
hoi da so6 1a ngudoi ngheo va cac doi tuong chinh
sach nén y thic Iuu gitt va bao quan céc loai ho so,
gidy to chua cao, gay kho khan cho viéc quan 1y
hé so. Vi vay, nhiéu ho gia dinh khong tu kiém
soat dugc nguon von vay ngan hang, tham chi
nhiéu ho khong biét gia dinh minh da vay bao
nhiéu nguon von, thoi han tra no vao ngay nao,
hang thang khong tu tinh toan duoc s6 13i gia dinh
minh phai nop cho Té6 trudng T6 tiét kiém va vay
von. Véi S6 vay von, tat ca cac chuong trinh tin
dung déu duoc ghi vao s6 dung chung cho ho gia
dinh va stt dung nhiéu lan, trong s6 c6 day du
thong tin vé thoi han vay, muc vay, 13i suat... HO
SO vay von cua tat ca cac chuong trinh da thong
nhat chi con lai t6i gian 1a: S6 vay von va 01 trang
gidy Pon xin vay von ghi san mau va ngudi vay
chi can dién thong tin. Viéc déi S6 vay von da
khac phuc dugc nhitng nhuoc di€ém va tao diéu
kién cho ho vay von thuc hién céc thu tuc dé dang
vaminh bach hon.

Doi v6i Ngan hang Chinh sach xa hoi, viéc
déi s6 gitip cdn bo ngan hang quan Iy nguén von
chat ché hon, quan 1y ho so dé dang hon. Day
ciing 1a dip dé Ngan hang Chinh sich xa hoi va
céc hoi, doan thé kiém ké lai duoc nguén von cho
vay, phat hién va xt 1y sai pham, xam tiéu, dong
thoi phat hién va xtr 1y cac truong hop da vay
trung 1ap ma ngan hang chua ki€ém soat duoc
ciing nhu tranh dugc hién tugng vay tring lap

3 VBSP
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skills to keep the documents, the dossier is not
under good management. Accordingly many
households do not know exactly their total
borrowed amount, the due date, the payable
interest amount to hand in the group leader. For
the newly-designed Pass Book, all information
and credit description of all lending program
including loan term, loan size, interest etc, will
be recorded in the only Book. The required
lending dossier for all lending programs is
solely: a Pass Book and one-paged Loan
Application Form for fulfillment. The newly-
designed Pass Book presents many advantages
and makes the lending procedures more simple

and transparent.

Under the reform, VBSP staff can more
strictly manage the funds and more easily
supervise the documents. In addition, when
VBSP had replaced the former Pass Book with
the newly-designed Book, VBSP and mass
organizations make the review and inspection on
the lending funds, find out and settle the cases of
violation, double lending and put an end to this
negative phenomena in the time to come (when
different members in a family apply for loan of
the same lending programs).

In 2009 and 2010, VBSP had completed
the replacement of Pass Book in the whole
system. Reportedly the former Pass Book of
5,591,000 households among total 5,760,000
households (accounting for 97% ) were replaced



trong tuong lai (cac thanh vién trong mot ho gia
dinh cung vay mot chuong trinh).

Trong hai nam (2009 - 2010), toan hé
thong da hoan thanh cong tac déi S6 vay von, két
qua da déi s6 duoc 5.591 ngan ho/5.760 ngan ho
phai déi (dat hon 97%), s6 ho khong déi s6 12 169
ngan ho (chiém gan 3%). Nguyén nhan khong
déi dugc S6 vay von chi yéu 1a: Nguoi vay bo di
khoi dia phuong lau ngay, nguoi vay bi rui ro,
nguoi vay chét, mat nang luc hanh vi dan su,
nguoi vay bi xam tiéu chi€ém dung, ngudi vay
khong c6 nhu cdu doi s6 (khong vay ti€p)...
Thong qua viéc déi S6 vay von ciing 1a dip dé
Ngan hang Chinh sdch x4 hoi va cdc hoi, doan thé
kiém ké lai duoc ngudn von cho vay.

Thong qua viéc d6i S6 vay von ciing 1a dip
dé Ngan hang Chinh sdch xa hoi va cac hoi, doan
thé kiém ké lai dugc nguén von cho vay.

Bén canh do6, viéc phat hanh Bién lai thu
1ai 1a mot viéc lam rat khoa hoc, tao diéu kién
cho Ban quan ly Té tiét kiém va vay von cha
dong khi thu 1ai hang thang, dong thoi ho vay
von c6 co sdtin tudng chac chin d6i véi s6 13i gia
dinh minh nop hang thang. Day l1a budc cai tién
gitp cho hoat dong clia ngan hang ro rang va
minh bach hon, nang cao hiéu qua thu hoi von;
nguoi vay von nam ro thong tin tra 1ai ngan hang
cuahg giadinh.

Cai cach Tha tuc hanh chinh la chang
duong song song véi chang duong giam ngheo
ctia Ngan hang Chinh sach xa hoi. Vi vay, Ngan
hang Chinh sach xa hoi da chu dong ti€n hanh cai
cach Thu tuc hanh chinh truée khi c6 yéu ciu cta
Chinh phu theo D€ 4n 30; nghiém tiic va tich cuc
thuc hién cai cdch trong khuon kho cia Dé 4n; va
cam két s€ ti€p tuc cai cach hon nita trong tuong
lai, dam bao déng von dén dugc v6i ngudi dan dé
dang, tién lgi va hiéu qua nhat.

with the new ones and the remaining 169
households (accounting for some 3%) keep their
Pass Book unchanged, who almost leave the
home country for a long time, suffer from
damage and losses, are dead, lose civil capacity,
have no demand for more loans from VBSP (no
more borrowing) etc,. This is also a good
opportunity for VBSP and mass organizations to
make the review and inspection on loans.

Additionally issuing the receipt of interest
is spoken as a scientific method for the
management board of savings and credit groups
to actively collect the interest monthly and as a
reliable basis for the borrowers to pay the
interest. This improvement makes the operation
of the bank more transparent and the interest
collection more effective and efficient, at the
same time furnish the borrower with the
information on their interest payment process.

Administrative reform is a long process in
parallel with the poverty alleviation of VBSP.
For this reason, the administrative reform was
actively performed by VBSP before the Project
No.30; seriously and contributively effectuated
in the framework of the Project No.30; and
committed to be strengthened further in the
coming time, on the way to help VBSP's clients to
access the policy credit the most effectively and
conveniently.

VBSP
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gan hang Chinh sich x4 hoi 1a mot t6

chtic tai chinh vi mo6 c6 quy mo hoat dong

16n trong khu vuc va trén thé gidi. Dén hét
nam 2010, Ngan hang Chinh sach xa hoi c6 téng
s0 khach hang con duno1a 7,3 triéu ho véi tong
du ng dat 89.462 ty dong. Hoat dong doi ngoai
va quan ly du an cling da dong gép mot phan
khong nho vao viéc hoan thanh cac chi tiéu
chung cua toan hé thong.

HOATDONG DOINGOAI

Thuc hién chu truong huy dong moi nguon
luc trong xa hoi cho su nghiép xda doi, giam
nghe¢o ctuia Ban 1anh dao Ngan hang Chinh sach
xa hoi, hoat dong do6i ngoai ngay cang dugc tang
cuong nham khai thac thém ngudn von cho hoat

4 VBSP
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‘ 7 ietnam Bank for Social Policies (VBSP)
i

s recognized as a large-scale
microfinance institution in the region and in
the world, serving 7.3 million active borrowers
with the total outstanding loans of VND 89,462
billion by the end of 2010. International relations
activities and project management contributively
have played role in successfully reaching the
targets of the whole system.

INTERNATIONAL RELATIONS

To effectuate the directions and policies of
VBSP's management in mobilizing all sources in
the society for poverty alleviation, international
relations activities are enhanced to explore



dong tin dung va hé trg ky thuat cho cac hoat
dong dao tao, truyen thong va nang cao nang luc
cho céc bén tham gia vao hoat dong tai chinh vi
mo ctia Ngan hang Chinh sach xa hoi.

Ngan hang Chinh sdch xa hoi da cé nhitng
bu6c phat trién nhanh va vitng chic ké tir khi
chinh thitc di vao hoat dong nam 2003 dén nay.
Do 1a két qua cta qua trinh Ngan hang Chinh
sach xa hoi khong nging hoc hoi kinh nghiém tir
céc t6 chiic tai chinh vi mo tuong tu trén thé gidi
dé van dung vao diéu kién va hoan canh ctia Viét
Nam. Ngan hang Chinh sach xa hoi ngay cang
dap tng t6t hon nhu cau clia nguoi nghéo va cac
doi tuong chinh sach. Ngan hang Chinh sach xa
hoi nhan thdy viéc tham gia cac chuong trinh hoc
tap tai nudc ngoai cling nhu tham du cac dién dan
quoc t€1a co hoi tot dé Ngan hang Chinh sach xa
hoi quang ba va gidi thiéu vé hoat dong ctia Ngan
hang Chinh séch xa hoi. Vi muc tiéu do, Ngan
hang Chinh sdch x4 hoi di ctr mot doan dai biéu
tham du cudc hop Dai hoi dong APRACA 1an thi
17 va dién dan chinh sich vé€ quan 1y rti ro tai
Uzbekistan. Da c6 rat nhiéu bai hoc kinh nghiém
quy bau vé bién phdp giam thiéu rui ro tir cic to
chiic tham du ma doan cong tic da thu hoach
dugc trong chuyén cong tac nay. Ciing trong nam
2010, Ngan hang Chinh sach xa hoi da cu dai
dién tham du Dién dan tai chinh Vi moé Chau A
dién ra tai Colombo, Sri Lanca.

Bén canh viéc hoc hoi kinh nghiém cua
céc t6 chitc quoc t€ khdc, véi kinh nghiém va vai
tro trong hoat dong tai chinh vi mo & Viét Nam,
Ngan hang Chinh sach xa hoi luon san sang chia
sé va trao doi kinh nghiém thanh cong trong xo4
doi, giam ngheo. Nam 2009, Ngan hang Chinh

fruitful sources for policy lending and technical
assistance for training, information and
communication, capacity strengthening for
VBSP'’s partners in microfinance activities.

VBSP has attained steady and fast development
after its official operation in 2003. The
achievements of VBSP are recorded thanks to
many lessons and experience learned from other
microfinance institutions all over the world.
Consequently VBSP has increasingly met the
demand of the poor and other policy
beneficiaries. Overseas study tour programs and
international conferences and forums are
acknowledged by VBSP as an effective and
efficient way to introduce VBSP's operation.
Therefore under the agenda of APRACA, VBSP
sent a delegation to joint the 17" General
Assembly meeting and forum on policy of risk
management in Uzbekistan, which presented
fruitful and successful lessons and experiences
on risk management of institutions participated.
Additionally one representative of VBSP was
delegated to participate in Asia Microfinance
Conference in Colombo, Sri Lanca inthe year.

Besides acquiring lessons and experiences from
international organizations, VBSP  always
welcomes international organizations Vvisiting
the bank to study its experiences in poverty
alleviation based upon its contribution and
success in microfinance in Vietnam. VBSP
received two delegations from Bangladesh in

2009 and upon the success of these two study
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sach xa hoi da t6 chiic chuong trinh cho hai doan
dai dién clia c4c t6 chic tai chinh vi mo 16n &
Bangladesh sang nghién cttu hoc hoi kinh
nghiém Ngan hang Chinh sach xa hoi. Nhan dugc
su quan tam, tin tudng tit phia nuéc ban, nam
2010 Ngan hang Chinh sach xa hoi ti€p tuc vinh
du dugc don tiép va trao doi kinh nghiém vé tai
chinh vi moé & Viét Nam cho mot doan khach
Bangladesh gom 14 thanh vién. Trong chuyén
tham nay doan lam viéc v61 Ngan hang Chinh
sach xa hoi dé tim hiéu vé hoat dong va vai tro clia
Ngan hang Chinh sich xa hoi trong linh vuc tai
chinh vi mo tai Viét Nam, két hop viéc tham quan
va tim hiéu mot s6 mo hinh va kinh nghiém trong
linh vuc canh tac, chan nuoi, nuoi trong thuy hai
san... Ngoai ra, Ngan hang Chinh sach xa hoi
vinh du dén ti€p mot doan khach cua Ngan hang
Chinh sach nuéc Cong hoa Dan chu nhan dan
Lao gom 7 thanh vién sang tham quan va hoc hoi
kinh nghiém tai chinh vi mo trong xoa doi, giam
ngheo 6 Viét Nam ctia Ngan hang Chinh sach xa
hoi, trong d6 c6 Téng giam doc Baulong
Xayavong lam Trudéng doan. Tiur thanh cong cua
chuyén cong tic nay, hai bén da dong y ky két
bién ban ghi nhé vé viéc trao déi kinh nghiém ho
trg dao tao, trao d6i nhan luc, trao déi kinh
nghiém trong viéc thuc hién chinh sich tin dung
uu dai doi v6i nguoi ngheo va cac doi tuong chinh
sdch khéc. .. Diéu d6, da chiing t6 vi thé va uy tin
ctia Ngan hang Chinh sach xa hoi trong viéc trao
déi kinh nghiém quéc t€.

Trong nam 2010, Ngan hang Chinh sich
x4 hoi da tiép, lam viéc, giGi thiéu vé hoat dong
ctia Ngan hang Chinh sach xa hoi va tim hudng
hop tac véi cac doan nude ngoai dén tham va lam
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programs, another [4-member Bangladesh
delegation again entrusted VBSP to conduct the
study program on microfinance in Vietnam in
2010. During the study visit, the delegation had
better understanding on VBSP's operation and
its contribution in microfinance inVietnam, paid
visit to some successful models of cultivation,
husbandry and fishery etc,. Besides, VBSP had
chance to welcome a 7- member delegation of the
Policy Bank of Lao PDR (Nayoby Bank) leaded
by the General Director of Nayoby Bank to share
VBSP’s practice in microfinance in poverty
alleviation in Vietnam. The study program was
successfully resulted in a Memory of
Understanding (MOU) on training support,
human resource exchange, experiences in policy
lending to the poor and other policy
beneficiaries etc,. which gradually asserted the
status of VBSP in the international playground of
microfinance.

During the year, VBSP also had the chance to
welcome and work with different delegations
from different countries and organizations to
introduce its operation and grasp cooperation
opportunities, such as: consultants team from
Asia Development Bank (ADB) for discussion to
design the loan for microfinance sector
development; monitoring and evaluation team
from the World Bank the project for forestry
sector development to discuss the following
issues.: suggestions for manual correction, risk
management, approach to access insurance
services for fishery, project expansion etc,.; ADB



viéc v6i Ngan hang Chinh sach xa hoi nhu: doan
chuyén gia tu van ADB vé viéc thiét k€ khoan vay
phat trién nganh tai chinh vi mo; doan giam sat
ctia WB - Du 4n phét trién nganh 1am nghiép 1am
viéc trén mot s6 phuong dién nhu: dé xuét chinh
stta caAm nang, xU 1y rui ro, ti€p can phuong thiic
thi diém bdo hiém ring trong, co cau va md rong
du 4n...; doan can bo ADB vé viéc thao luan du
thao bdo cdo danh gid nganh va nhitng diém mau
chot cua chién luge phat trién nganh tai chinh vi
mo trong khuon khé du 4n H6 trg k§ thuat phat
trién nganh tai chinh vi mo tai Viét Nam; t6 chiic
Chemonics International tim hiéu co hoi hop tac
cung cép dich vu tai chinh vi mé6 cho dé6i tuong
sau cai nghién va doi tugng séng chung véi HIV,
khai thac mot kénh dé cung cap tin dung vi mo
cho nhom doi tuong méi khac véi nhém khach
hang truyén thong ctia Ngan hang Chinh sach xa
hoi; t6 chiic Pathfinder International dén dé tim
hiéu vé Ngan hang Chinh sach xa hoi va tim ki€m
hop tic trong viéc quan tri rui ro; Ngan hang
Chinh sdch xa hoi da xay dung dé xuat ho trg cap
bu chi phi va lai suat cho vay nuGc sach va vé sinh
moi trudng nong thon do cac nuée Dan Mach, Uc
va Anh tai trg, ti€p quy Bill Gates (WB) tim hiéu
kha nang trg gitp k¥ thuat,... cic cudc gap go va
lam viéc nay s€ tao tién dé cho nhiing co hoi hop
tdc moéi trong nhitng nam ti€p theo ctia Ngan
hang Chinh sach xa hoi.

QUAN LY DU AN NUGC NGOAI

Cac du an tin dung dugc tai trg tir von nude
ngoai da gitp maé rong thém doi tugng thu hudng

ciling nhu g6p phan da dang hoa san pham va dich
vu tai chinh cua Ngan hang Chinh sach xa hoi.

mission to discuss the draft for evaluation report
on microfinance and key points in the strategy
for microfinance development under the
technical assistance project for microfinance
development in Vietnam; Chemonics
International Organization to explore the
potential cooperation in providing financial
services to detoxified groups and people living
with HIV in order to diversify the traditional
target groups of VBSP; Pathfinder International
Organization to develop the cooperation in risk
management; the donors from Denmark,
Australia and England to design the proposal for
subsidies funding for capital mobilization for the
lending program for safe water and rural
environment sanitation, Bill & Melinda Gates
Foundation (WB) for technical assistance etc,.
Those meetings and working visits have become
a precondition for VBSP to grasp opportunities
inthe coming years.

PROJECT MANAGEMENT

Projects for microfinance lending funded by
international donors are appreciated in
diversifying not only VBSP's target groups but
In addition,
technical assistance projects have played

also its products and services.

another role not only in strengthening VBSP's
operation, capacity of VBSP's staff but also in
specially supporting VBSP's partners at local
(Management Board of Credit and Savings
Groups, mass organizations eftc,.), enhancing
training and communication for VBSP's target
groups.

VBSP
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Bén canh d6, cdc du dn hoé trg k¥ thuat khong chi
g0p phan hoan thién hoat dong ciia Ngan hang
Chinh séch xa hoi, nang cao nang luc cho can bo
Ngan hang Chinh sach xa hoi ma con dac biét chu
trong dén doi tugng la cac doi tac hoat dong cua
Ngan hang Chinh sach x4 hoi tai dia phuong (Ban
quan ly To tiét kiém va vay von, cac hoi, doan
thé,...), ting cudng cong tic gido duc va truyén
thong t6i doi tugng khach hang cia Ngan hang
Chinh sach xa hoi.

1. Du an phat trién nganh 1am nghiép

Chinh phu Viét Nam va Ngan hang Thé

gi6i (WB) da xay dung du 4n phat trién nganh lam
nghiép trong khuon khé chuong trinh phat trién
nganh 1am nghiép trong 5 triéu ha ring gitta
Chinh pht va cac d6i tac, cac nha tai trg. Du dn
g6m hai trong tam chinh: (i) Phat trién trong riing
san xuét ¢ 4 tinh mién Trung & Viét Nam (Thira
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1. The Forest Sector Development Project

The Government of Vietnam (GoV ) and the
World Bank (WB) have identified the Forest
Sector Development Project (FSDP) within the
framework of the Forest Sector Support Program
(FSSP) and the respective partnership between
the Government and donors and the five Million
Hectare Reforestation Program (SMHRP). The
FSDP is a two-pronged project with two main
focuses: (i) production forest plantation
development in four provinces of central
Vietnam: Thua Thien Hue, Quang Nam, Quang
Ngai and Binh Dinh; and (ii) Natural
Conservation Fund. It is expected to support
smallholders the establishment of some 66,000
ha of commercial forest. The FSDP consists of
four components: Institutional Development,

Don vi: Triéu dong
Unit: VND million
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Thién - Hu€, Quang Nam, Quang Ngai va Binh
Dinh); (ii) Qu¥ bao ton thién nhién. Du dn du kién
tai tro trong khoang 66.000ha ritng thuong mai
chu yéu do cac ho gia dinh quy mo vira va nho
thuc hién. Du 4n gém 4 hop phan: phét trién thé
ché; trong rimg san xuat; quy bao ton; quan ly,
gidm sat va danh gid, trong d6 Ngan hang Chinh
sach xa hoi tham gia thuc hién hop phan trong
rimg san xuét.

Ban chat hop phan tin dung do Ngan hang
Chinh sach xa hoi thuc hién 1a cho vay trong rimng
thuong mai (trong riing san xudt) véi 1ai suat uu
dai dé phat trién ring tréng san xuét cua céc ho
gia dinh tai cdc tinh du 4n, ké cd viéc cung cap
dich vu tu van, dao tao va hoi thao.

Trong nam 2010, du dn da cho vay thém
duoc 4.850 ho trong téng s6 12.895 ho con du no
v6i tong dunglahon 274 ty dong.

2. Du an da dang héa thu nhap néng
thén tinh Tuyén Quang

Du an da dang hoéa thu nhap nong thon
tinh Tuyén Quang (RIDP) la du an gitta nudc
Cong hoa xa hoi chu nghia Viét Nam va Quy
phat trién nong nghiép Quoc t€ (IFAD). Bo Tai
chinh - Pai dién phia Chinh pht Viét Nam ky két
v6i Ngan hang Chinh sach xa hoi hiép dinh vay
phu d€ cho Ngan hang Chinh sdch xa hoi vay mot
khoan vay phu tri gia 1,12 triéu SDR tuong
duong vé6i 1,43 triéu USD véi 1ai suét cho vay lai
12 0,75%/nam, dé trién khai phan tin dung véi
thoi han 19 nam. Muc tiéu ctia du 4n 1a cai thién
tinh hinh kinh t&€ - xa hoi clia cdc nhém d6i tuong
du an 12 ho ngheo va cac ho san xuét kinh doanh

Production Forest Plantation; Conservation
Funds; and, Project Management, monitoring
and Evaluation. Of these 4 components, VBSP is
responsible for the third one Production Forest
Plantation.

It substantially provides commercial
forestation loans (for Production Forest
Plantation) with preferential interest rates in
project areas as well as workshops, consulting
and training services.

In 2010, the project disbursed loans to
additional number of 4,850 borrowers of the
total 12,895 active ones with the total
outstanding loans of VIND 274 billion.

2. The Rural Income Diversification
Projectin Tuyen Quang province

The Rural Income Diversification Project
in Tuyen Quang province (RIDP) is implemented
under an agreement between the Socialist
Republic of Vietnam and the International Fund
for Agricultural Development (IFAD). The
Ministry of Finance (MOF), on  behalf of
Vietnamese Government, signed a sub-
agreement with VBSP to give a sub-loan of SDR
1,12 million (equivalent to USD 1,43 million)
with the lending rate of 0,75% per year and
lending term of 19 years. The project aims at the
socio-economic development of project target
groups, who are the poor and small-scale
business households, suppliers of seedlings and
agriculture materials at Region Il and Il in
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nho; co s& cung cip gidng, vat tu tai cic xa &
vung II, III trong dia ban du 4n bang cdch nang

cao nang luc va vai tro cua ho trong ti€n trinh ra
quyét dinh, tang cudng an ninh luong thuc, ddy
manh da dang héa thu nhap & vung du én,
khuyén khich stt dung bén viing cdc nguon tai
nguyén thién nhién. Dy dn st dung phuong thitc
cho vay méi la cho vay ban buon: Ngan hang
Chinh sach xa hoi thuc hién cho vay truc ti€p tGi
cac nhom tiét kiém vay von, nhom cho vay lai
thanh vién trong nhém. Pay la hinh thitc méi
dugc thirnghiém & Ngan hang Chinh sach xa hoi
va da cho nhitng két qua dang ghi nhan, hiéu qua
quan ly mén vay cuanhém duge nang 1én ro rét.

Tinh dén cudi nam 2010, téng du ng clia
du 4n dat hon 36 ty dong véi s6 khach hang con
dung1a2.454ho.

3. Du an cho vay doanh nghiép vua va
nhé (KFW)

Trong khuon khé du 4n “Chuong trinh
phat trién doanh nghiép vira va nhd” vay von
Ngan hang Tai thi€t Buc (KfW), Ngan hang
Chinh sach xa hoi da dugc Thu tuéng Chinh phu
chép thuan cho vay lai mot khoan tin dung tai van
ban s6 225/TTg-QHQT ngay 7 thang 3 nam 2005
va van ban s6 380/TTg-QHQT ngay 7 thang 4
nam 2005. Trén co s& d6, Bo Tai chinh cho Ngan
hang Chinh séch x4 hoi vay khoan vay bang dong
Euro twong duong 7.000.000 EUR tir nguén vay
von ciia Cong hoa Lién bang Duc thong qua
Ngan hang Tai thiét Dac (KfW) véi thoi gian cho
vay laila 20 nam, trong d6 ¢6 5 nam an han tinh tr
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project area. It is expected to strengthen their
capacity and participation in decision making,
strengthen the food security, diversify the income
sources in project area and encourage
environment sustainability growth. New lending
methodology of wholesale is employed under the
project: VBSP provides direct loans to credit and
savings groups and the groups then give loans to
their members. This new lending method piloted
by VBSP has brought about remarkable results,
the Groups' loan management has significantly
been improved.

By the end of 2010, the total outstanding
loans reached over VND 36 billion with 2,454

active borrowers.

3. Lending program for small and
medium enterprises (KfW project)

Within the Small and Medium Enterprises
Development Programme’s framework, VBSP
was allowed by the Prime Minister to take out a
loan under Document No. 225/TTg-QHQT
dated March 7th 2005 and Document No.
380/TTg-QHQT dated April 7th 2005. On that
basis, the Ministry of Finance (MOF ) lent VBSP
an amount equaling to EUR 7 million from the
German Government source, which is funded
through the German Reconstruction Bank (KfW)
in 20 years with 5 years' grace and 0.75%
interestrate and 0.25% commitment fees.

The project aims at setting up a credit
revolving fund to provide loans to small and



ngay ky Hiép dinh vay von cho Du an KfW véi lai
sudt cho vay laila0,75% va phi cam két 12 0,25%.

Muc tiéu cua du an la thiét 1ap mot Quy
cho vay quay vong dé hé trg tai chinh cho céc
doanh nghiép vira va nho. Dong thoi, thong qua
du dn, Ngan hang Chinh sdach xa hoi ¢6 di€u kién
tao nguon von huy dong dau vao thap hon 1ai suét
huy dong cta thi trudong, gép phan giam von cap
bu tr Ngan sdch Nha nuéc hang nam. Dia ban
cho vay tai 15 tinh, thanh pho: Ha Noi, Ha Tay
(cii), Bac Ninh, Hung Yén, Dién Bién, Ha Tinh,
ba Nang, Gia Lai, Long An, Son La, Quang
Binh, Binh Duong, thanh phé Hai Phong, thanh
pho H6 Chi Minh va S giao dich.

Tt hiéu qua va thanh cong ctia chuong
trinh, Ngan hang Chinh sach xa hoi ti€p tuc duoc
ti€p nhan s6 von tuong duong 3 triéu Euro cho du
an KfW giai doan 2 va giai ngan cho vay thém tai
Pong Nai, Quang Ninh, Bic Giang, Hoa Binh,
Khanh Hoa, Nam Dinh va thanh pho H6 Chi
Minh tirnam 2009.

Tinh dén cu6i nam 2010, téng du no cho
vay cta du an dat hon 211 ty dong va da gitp 193
doanh nghiép vira va nhé ¢6 thém vén mé rong
san xuat kinh doanh, tao thém nhiéu viéc 1am méi.

4. Du an Tai chinh néng thén cho
ngudi ngheo (OPEC)

Du 4n Tai chinh nong thon danh cho
ngudi ngheo vay von 1a du 4n do Quy phat trién
quoc t€ chia t6 chifc cdc nudc xuat khau dau mo
(Quy OPEC) cho Chinh pht Viét Nam vay von

medium enterprises (SMEs) in 15 project areas:
VBSP'’s transaction center, Hanoi, Ho Chi Minh
city, Hai Phong, Ha Tay (now has been merged
with Hanoi), Bac Ninh, Hung Yen, Dien Bien, Ha
Tinh,Da Nang, Gia Lai, Long An, Son La, Quang
Binh and Binh Duong. Besides the sources of the
fund is recognized as mobilized funds at
preferential interest rate so that reduce the
subsidy from the State Budget for interest rate
difference.

The successful implementation of project
in phase I is a strongly persuasive precondition
for receiving additional fund of 3 million Euro in
phase Il to expand project areas in Dong Nai,
Quang Ninh, Bac Giang, Hoa Binh, Khanh Hoa,
Nam Dinh and Ho Chi Minh city since 2009.

As of 31st December 2010, the total
outstanding loans numbered VND 211 billion,
which helped to create jobs and enhance
business expansion for 193 SMEs.

4. “Fund for rural poor” project (OPEC)

“Fund for rural poor” Project is granted
by the OPEC Fund for the Vietnamese
Government with an amount of USD 10 million.
The Government lends this entire amount from
OPEC Fund to VBSP and the bank then on-lends
to project beneficiaries. The project aimed at two
key objectives: (i) supporting the poverty
reduction credit program in Vietnam for
strengthening socio- economic position of the
rural poor in 20 provinces with special attention

VBSP
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tin dung tri gia 10 triéu USD. Toan bd s6 von vay
Ngan hang Chinh sach xa hoi dugc Chinh phu
cho vay lai, sau d6 Ngan hang Chinh sach xa hoi
cho vay ti€p t6i cac doi tuong theo quy dinh clia
du 4n. Du 4n nham thuc hién hai muc tiéu chinh:
(i) H6 tro chuong trinh tin dung xd6a doi, giam
nghéo ctia Viét Nam dé tang cudng dia vi kinh t&€
- x4 hoi cua ngudi ngheo & cac vung nong thon
tai 20 tinh, dac biét tp trung vao khu vuc ving
siu, ving xa, mién nui cc tinh phia Bac va mién
Trung Viét Nam; (ii) Cung c6 va nang cao nang
luc cua Ngan hang Phuc vu nguoi ngheo (nay la
Ngan hang Chinh sach xa hoi) trong viéc cung
capdich vu tai chinh cho ngudi ngheo.

Tinh dén quy IV nam 2010, tong du no
ctia du an dat gin 29 ty dong, doi tuong thu
hudng du an 1a 3.544 ho vay von thong qua 874

to remote, mountainous areas in the Northern
and Central Highlands of Vietnam; and (ii)
Reinforcing and strengthening capacity of the
Vietnam Bank for the Poor (now is the Vietnam
Bank for Social Policies - VBSP) in supplying the
poor with financial services.

By the end of 2010, the total outstanding
loans of the wholesale lending reached nearly
VND 29 billion through 874 credit and savings
groups, who have provided direct lending to
3,544 active borrowers in 343 communes of 75
projectdistricts.

In general, through the activities of nearly
1,000 credit and savings groups, the project has
gradually improved the group members’
awareness, strengthened relationships between

4 VBSP
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T6 ti€t kiem va vay von & 343 xa ctia 75 huyén
noi duan cho vay von.

Nhin chung thong qua hoat dong ctia gan
1.000 t6 nhém va chuong trinh tap huén dao tao
cua Ngan hang Chinh sach xa hoi, cac thanh vién
da tung budc nang cao dugc trinh do nhan thic,
tinh lang, nghia x6m gan b6 hon, giam b6t nhiéu
t¢ nan xa hoi. Cling thong qua co ché€ cho vay theo
t6, nhém trong khuon khé du 4n, ngudi vay, véi tu
céach 12 thanh vién cdc T6 tin dung - tiét kiém da
hoc héi 1an nhau cédch thic san xuat, chan nuoi c6
hiéu qua, nang cao hiéu qua str dung vén va cung
chia s¢ kinh nghiém san xuat kinh doanh.

5. Du an toan dan tham gia quan ly
nguon luc tinh Tuyén Quang

Du 4n toan dan tham gia quan 1y nguon luc
tinh Tuyén Quang do Quy phat trién nong nghiép
quoc t€ (IFAD) cho Chinh phu Viét Nam vay vé6i
tong s6 von khoang 3.724.000 USD. Du 4n bat
ddu trién khai tr thdng 4 nam 1994 khi Ngan
hang Phuc vu nguoi ngheo dugc thanh 1ap, Qu¥
IFAD va Bo Tai chinh déng y chuyén giao phan
thuc hién cho Ngan hang Phuc vu nguoi ngheo
nay la Ngan hang Chinh sédch xa hoi. Dia ban
thuc hién du an: 145 xa ctia 5 huyén du an: Na
Hang, Chiém Hod, Yén Son, Son Duong, Ham
Yén va thanh phé Tuyén Quang. Ngan hang cho
vay theo cac quy dinh hién hanh ctia Ngan hang
Chinh sach xa hoi riéng 14i suét cho vay phai theo
1ai suat thi truong nhung khong duoc giam 30%
doi vé6i khu vuc I va 15% do6i véi khu vuc 11, Doi
tuong vay von 1a cac ho nong dan ca thé, cac phu
nit lao dong trong linh vuc tiéu thu cong nghiép

villagers and significantly reduced many social
evils. It also provides members of the groups
with a chance to share business and production
experiences.

5. Participatory Resources
Management Project in Tuyen Quang
province (PRMP)

The International Fund for Agricultural
Development (IFAD) lends the Government of
Vietnam (GoV) an amount of USD 3,724,000
through the Participatory Resources
Management Project in Tuyen Quang province
(PRMP). With the consent of the GoV and MoF,
the project has been launched from April 1994 by
the Vietnam Bank for the Poor (now is the
Vietnam Bank for Social Policies VBSP). The
project beneficiaries are poor households in 145
communes of 5 project districts: Na Hang,
Chiem Hoa, Yen Son, Son Duong and Ham Yen.
VBSP has provided lending to project
beneficiaries under its prevailing regulations but
the interest rate is the commercial one. They are
individual farmers, female workers in cottage
and light industry, cooperatives, non-formal
groups as well as other state-owned enterprises.
After 15 years of implementation, the project is
recognized to contribute to improving income
and living standards of people in the project
area, especially those who are the poor in ethnic
communities and have limited access to banking
services.

In2010,the loan disbursement, principal
and interest collection and fund revolving
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va cong nghiép nhe, cac hop tic xa va cic nhém
khong chinh thic, cac doanh nghiép Nha nudc.
Qua 15 nam thyc hién, von tin dung ngan hang
cho vay da gép phan nang cao thu nhap va doi
song cua nhitng ngudi dan tham gia du an dac
biét 1a nhitng ho nong dan ngheo, dan toc thiéu
s0, nhitng nguoi dan ma truéc dé chua dugc ti€p
can vd6i tin dung ngan hang.

Trong nam 2010, du an tiép tuc thuc hién
giai ngan quay vong va thu hoi ng, thu 1ai tiét
kiém tir khach hang. Hiéu qua quan 1y tin dung
ctia du 4n da duogc ghi nhan. Tong duno cia du 4n
tinh dén 31 thang 12 nam 2010 1a gan 49 ty dong
v6i s6 ho con dungla hon 6 nghin ho.

6. Du an khoi phuc va quan ly riing bén
vung KfW6

Du an KfW6 la du an khoi phuc va quan 1y
ring bén viing & cdc tinh Quang Nam, Quang
Ngai, Binh Dinh va Phu Yén theo Hiép dinh tai
chinh ky gitra Ngan hang Tai thi€t Dic va Chinh
phu Viét Nam. Pon vi quan 1y viéc thuc hién du
an nay la Ban quan ly cdc du 4n 1am nghiép, Bo
Nong nghiép va Phat trién nong thon. Du 4n
nhiam muc tiéu hd tro khoi phuc bén vitng cho
khoang 32.700ha dién tich rimng tu nhién hoén hop
tai 4 tinh thuc hién du 4n. M6i ho tham gia du 4n
s€ nhan dugc mot khoan tién hé trg (khong hoan
lai) qua tai khoan tai Ngan hang Chinh sach xa
hoi. Téng tri gid tai tro cho cdc hop phan cta du
anla 3.712.710 EUR.

Ngan hang Chinh sich xa hoi s€ dam

VBSP
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continued to be performed effectively and
efficiently and good credit management is
acknowledged. As of 31 December 2010, the
project attained the outstanding loans of nearly
VND 49 billion, with more than 6,000 active
borrowers.

6. The Forestation and Sustainable
Forestry Project (KfW6 Project)

KfW6 project performs the forestation
and sustainable forestry management of natural
forests in Quang Nam, Quang Ngai, Binh Dinh
and Phu Yen under the financial agreement
signed between the German Reconstruction
Bank (KfW) and the Socialist Republic of
Vietnam. The project is implemented under the
management of the Ministry of Agriculture and
Rural Development and the Management Board
for Forestry Projects. It aims to support the
forestation and sustainable forestry
management of 32,700 hectare of natural forests
in 4 project provinces. Each project beneficiary
receives grants through the deposit accounts
opened at VBSP district offices. The total grant
value for KfW6 project's components is EUR
3,712.710.

Under the contract with the Management
Board for Forestry Projects, VBSP takes charge
in opening and managing deposit accounts for
farming households and rural communities in
the project areas, which will be implemented in
each approved phase after the bank receives
money from project budgets. Money in the



nhan phan mé& va quan 1y cac tai khoan tiét kiém

cho céc ho gia dinh va cong dong thon tham gia
du 4n sau khi nhan dugc tién chuyén tir ngan
sach du dan cho moéi dot ho tro dugc du an phé
duyét. Cac tai khoan dugc Ngan hang Chinh
sach xa hoi tra 1ai theo 1ai suét tié€t kiém clng
loai cao nhiat ma cac Ngan hang thuong mai
quoc doanh c¢6 mat trén cung dia ban ap dung.
Tién do rut tién theo quy dinh cla du 4n ciing
luon dugc ngan hang dam bao, tao di€u kién
thuén 1gi nhat cho nguoi dan tham gia du an c6
du nguodn luc thuc hién cac cong viéc khoanh
nuoi tai sinh rung dung quy trinh k§ thuét.

Trong nam 2010, Ngan hang Chinh sach
x4 hoi da chuyén gan 15 ty dong cho khach hang
thu hudng qua 2.665 tai khoan mo tai Ngan hang
Chinh sach xa hoi, giap 2.665 ho gia dinh nhan
duoc von kip thoi va ddy da phuc vu cong tac
trong va bao vé riing.

7.Duan UNILEVER

Du an “Nang cao chat lugng cudc song ctia
phu nit ngheo thong qua chuong trinh tai chinh vi
mo” (goi tit 1a du 4n tin dung Unilever) 1a du dn
thir nghiém tin dung gitta Ngan hang Chinh sach
xa hoi, Hoi Lién hiép Phu nit Viét Nam va Quy
Unilever Viét Nam trong viéc cung cap tin dung
cho ho ngheéo thong qua don vi trung gian 12 t6
chtic tai chinh vi mo ban chinh thitc do Hoi phu
ntt thanh 14p. Du an dugc thir nghiém tai 4 tinh
Lao Cai, Ninh Binh, Quang Binh va Bén Tre tur
nam 2008 dén hét nam 2010. Muc tiéu téng quat
cua du an la nang cao chit luong cudc song cho

account will enjoy the highest commercial
interest rate prevailing in the project areas.
VBSP also does its best to guarantee the
withdrawal progress of the project and provides
most favorable conditions for those involved in
the project so that they can perform forestry
regeneration upon appropriate technical
procedures.

In 2010, VBSP had successfully opened
and managed over 2,665 accounts with total
value of VND 15 billion for beneficiaries of the
project, helped 2,665 households receive timely
and sufficient money for forestry regeneration

and protection.

/. UNILEVER Project

%3

The project “Improving livelihoods for
poor women through the microfinance service”
(hereinafter referred to as Unilever Project) is
piloted under the agreement among the
Vietnam’s Women Union, the Vietnam Bank for
Social Policies and Unilever Fund inVietnam on
credit delivery for poor households through
semi-formal microfinance institutions set up by
Women Union of Vietnam. It is piloted from 2008
until the end of 2010 in 04 provinces: Lao Cai,
Ninh Binh, Quang Ninh and Ben Tre. The main
objective of the Unilever project is to improve
the living standard of women and their families
by raising awareness and providing preferential

credit for poor and near-poor women.
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phu nit va gia dinh thong qua viéc nang cao nhan
thic, kién thic song song véi viéc cung cap tin
dung nho cho phu nit ngheo.

Bén canh muc tiéu ho tro phu nit nghéo, du
an dugc coi 1a budc thir nghiém mo hinh lién két
giita Ngan hang Chinh sdch xa hoi - t6 chic tai
chinh vi mo6 chinh thitc va du an ctia Hoi Lién
hiép Phu nit Viét Nam duéi dang ban chinh thirc.

Theo thoa thuan giita 3 co quan tham gia
thuc hién du 4n, Ngan hang Chinh sach xa hoi la
co quan hoé tro k¥ thuat cho Hoi Lién hiép Phu nit
Viét Nam thong qua xay dung co ché tin dung -
ti€t kiém cua du an, thuc hién cac hoat dong dao
tao lai cho cdn bo Ngan hang Chinh siach xa hoi
va Hoi phu nit cdc cap vé hoat dong tin dung, tiét
kiém va phan mém ké toan danh cho Ban quan 1y
du an cap xa.

Trong nam 2010, dé tiép tuc hd trg k§ thuat
cho Hoi phu nit cac cap, Ban quan 1y du an xa va
cac nhom tin dung, tié€t kiém thong qua cac hoat
dong: (i) Thir nghiém 4p dung phan mém tin hoc
cho cap x3; (ii) Thuc hién ban giao nguon von cho
Hoi phu nit. Dén thoi diém ban giao du 4n (31
thang 12 nam 2010), du 4n da co ban dat dugc cac
muc tiéu dat ra va tong dung dathon 2 ty dong.

Véi viéc Quy Unilever lua chon la doi tac
h6 trg ky thuat cho Hoi phu nit 4 tinh thuc hién du
4n, Ngan hang Chinh sich xa hoi da dan khang
dinh duoc vai tro, vi thé cia mot té chtc tai chinh
vi mo chuyén nghiép 16n nhat Viét Nam hién nay,
duoc cac nha tai trg trong nudc va quoc té€ tin
tudng lua chon la doi tac hop tac chién lugc trong
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Besides, the project is also considered as
an experiment of the collaboration model
between VBSP as a formal microfinance
institution and WU as a semi-formal one.

Within the project framework, VBSP shall
provide technical assistance for the Vietnam's
Women Union to perform the project effectively
through designing the project's credit and
savings mechanism; opening training and
retraining courses for the project personnel as
well as providing accounting software for
Project Management Units (PMUs) at

communes.

In 2010, the technical assistance to WU at
all levels and Project Management Units
(PMUs) at communes was performed by VBSP
through the following activities: (i) Piloting the
software for commune transaction, and (ii)
Handing over the sources received from
Unilever to WU. At the date of handing over (31
December2010), the project ultimately achieved
the project targets with over VND 2 billion
outstanding loans.

When UNILEVER Fund selected VBSP as
technical support partner in 4 project princes,
VBSP has gradually affirmed its role and
position as the biggest professional
microfinance organization in Vietnam currently,
who is always trusted by foreign donors in
launching credit and technical support projects
for the poor and other beneficiaries.



lua chon 1a do6i tac hop tac chién luogc trong viéc
trién khai céc du 4n hé tro tin dung va k¥ thuat cho
nguoi ngheo va cac doi tuong chinh sach.

8. Du an Ford Il - Nang cao nang luc
cho Ngan hang Chinh sach x& héi qua phat
trién k§ nang quan ly, phat trién dich vu kiéu
hoi va nghién ciu kha nang (ing dung cac chi
s6 danh gia mdc doé giam nghéo clia Ngan
hang Chinh sach xa héi

Du 4n Ford II do Quy Ford tai trg v61i muc
dich tang cuong nang luc cho can bo quan 1y cap
huyén ctia Ngan hang Chinh sach xa hoi, phat trién
dich vu méi, nghién ctiu phuong phap danh gia
nhanh hiéu qua tin dung qua d6 nang cao hiéu qua
hoat dong ctia ngan hang. Du an gom 3 cau phan:
(i) Dao tao k¥ nang quan ly cho gidm doc chi
nhénh; (ii) Dich vu kiéu héi tai xa; (iii) Danh gia
hiéu qua giam ngheo ctia chuong trinh cho vay ho
ngheo cua Ngan hang Chinh sach xa hoi.

Tinh dén 31 thang 12 nam 2010, két qua
thuc hién 3 c4u phan cu thé nhu sau:

Cduphanl:

Trong nam 2010, Ban quan ly du 4n cing
nhém giang vién ti€p tuc hoan thién gido trinh
dao tao va in an cac tai liéu phuc vu giang day.
Chat lugng dao tao ngay cang dugc nang cao
thong qua chinh stta va hoan thién tai liéu,
phuong phdp giang day, phuong phép t6 chiic
16p hoc, danh gid hoc vién tir thuc tién t6 chiic
cac 16p dao tao trong nam 2009. Tinh dén 31
thang 12 nam 2010 Ngan hang Chinh sich xa
hoi da hoan thanh dao tao k§ nang Giam doc

8. Project Ford Il - "Strengthening
capacity of the Vietham Bank for Social
Policies through improving skills of district
branch management, piloting a new overseas
remittance service in rural communes and
testing the Progressive Poverty Index as a
targeting and evaluation tool”

The project objectives are to improve the
management skills of all management staff of
district transaction offices, to develop new
service and study quick and effective evaluation
methods of credit operation to ensure the best
performance for VBSP. The project has three
components. (i) Training directors or deputy
directors of district transaction offices in terms
of necessary managerial skills for branch
management, (ii) Piloting a new overseas
remittance service at commune, and (iii)
Researching and evaluating impact of poverty
reduction fromVBSP's credit operation.

As of 31st December 2010, the
achievements of 03 components are asfollows:

Component I:

In 2010, PMU and TOT team have
finalized the training documents and printed the
training materials. The training qualification
was improved noticeably when training
materials, method of training, administrative
arrangement and learner evaluation were
improved based upon the practice in 2009. As of
31st December 2010, VBSP held 26 training

VBSP
Bdo cdo thuong nién 2010 5 3



Phong giao dich cap huyén vé ky nang quan ly
lanh dao va tai chinh vi mo cho tit ca cac huyén
trén ca nudc véi tong s6 hoc vién 1a 780 ngudi,
vGi tong s616p1a 26 16p.

Cac nodi dung duogc danh gia 1a thiét thuc
doi véi cong tac quan 1y tai chi nhanh. Hau hét
cdc hoc vién déu khang dinh s& 4p dung c4c kién
thitc da hoc sau khi trd vé don vi cong tac. Cac
giang vién tham gia dao tao déu la nhitng chuyén
gia tiig tham gia giang day cho nhiéu du an khac
nhau, chinh vi vay déu cu6n hit duoc su tham gia
nhiét tinh soi ndi clia cdc hoc vién.

CduphanlI:

Sau khi Ngan hang Chinh sdch xa hoi va
Ngan hang Dau tu va Phét trién Viét Nam ky két
hop déng dai ly phu vé viéc trién khai du 4n thdng
9 thang 2009, nam 2010 Ngan hang Chinh sach
xa hoi tiép tuc phoi hop véi Ngan hang Dau tu va
Phat trién Viét Nam thuc hién cdc cong viéc trién
khai dai 1y phu Western Union. DPong thoi, hai
bén da phoi hop t6 chitc dao tao dich vu kiéu héi
tai cp huyén cho dai dién t6 chiic chinh tri - xa
hoi cap huyén, x4, dai dién mot s6 T6 tiét kieém va
vay von ¢ t6 vién vay von chuong trinh cho vay
doi tugng chinh sach di lao dong c6 thoi han &
nudc ngoai. Sau khda hoc, cac hoc vién c6 nhiém
vu tuyén truyén dén t6 vién, hoi vién trén dia ban.
S6 luong hoc vién dam bao theo quy dinh cua du
4nla 34 hoc vién/1 16p/1 huyén. Dia diém t6 chiic
tai 26 huyén, thi cta tinh Thanh Héa trién khai thi
diém du 4n.

Tinh dén 31 thang 12 nam 2010 bao céo
dich vu chuyén tién kiéu hoi Western Union cho
thay da c¢6 10/26 huyén da c6 giao dich chuyén tién.
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courses for 780 participants, completing the
training program for directors and deputy
directors of all district transaction offices on
management skills and microfinance.

All the introduced contents are highly
spoken to be essential to the management at
branches. Participants almost confirmed the
practice of lessons and experiences in the
training in their management at branches.
Besides, the trainers have long-time
management experiences, teaching and
presentation skills and particularly training for
several various projects, bringing about
attracting enthusiasm and energy of trainees.

Component I1:

Under the sub-agent agreement on project
implementation signed by VBSP and Bank for
Investment and Development of Vietnam (BIDV )
in September 2009, VBSP closely had worked
with BIDV to effectuate the Western Union sub-
agent performance. In addition, VBSP and BIDV
jointly held the training course on overseas
remittance transfer service for representatives of
mass organizations at district and commune
levels, some members of savings and credit
groups who are beneficiaries of the lending
program for overseas workers for defined term.
After the training, all participants are
responsible to make communication on received
information to other members in the area. The
training courses participated by 34 people per
course were held in 26 project districts/towns in
Thanh Hoa province.



CduphanlII:

Vi viéc ap dung bo chi s6 danh gia mic do
giam ngheéo, Ngan hang Chinh sach xa hoi lan dau
tién danh gia dugc muic do ti€p can cac khach
hang la ho ngheo cling nhu danh gia dugc chat
luong cac chuong trinh tin dung chinh sach thong
qua viéc tinh toan ty 1&¢ ho ngheo dua trén s6 nam
vay von Ngan hang Chinh sach xa hdi. T nhiing
phan tich danh gia ban dau, bo chi s6 da cho thay
viéc danh gia nhanh muc do giam ngheéo va phat
trién kinh t€ clia cac khach hang vay von Ngan
hang Chinh sach xa hoi can dugc hoan thién va ap
dung dinh ky hang nam cung véi viéc xay dung
dong bo hé thong thong tin tin dung khach hang vi
mo ctia Ngan hang Chinh sach xa hoi.

9. Duan Ford Il - Duan hé tra mé réng
dich vu tiét kiém cho ngudi nghéo clia Ngan
hang Chinh sach xa héi

Viéc thuc hién thi diém du 4n Ford I da
gidp Ngan hang Chinh sach xa hoi xay dung, thir
nghiém va hoan thién quy ché huy dong tiét kiém
tlr cong dong nguoi ngheo theo hudng bén viing,
dem lai nhitng y nghia thiét thuc, buéc dau tao
dugc théi quen danh dum tiét kiém clia nguoi
ngheéo, gop phan thuc hién cong cudc xod doi,
giam ngheéo mot cach bén viing. Nhiing két qua
nay chinh 1a nhitng cin cit vo cling quan trong dé
Ban l1anh dao Ngan hang Chinh sach xa hoi quyét
dinh m¢& rong hoat dong huy dong tiét kiém tir
cong dong ngudi nghéo ra toan quoc.

Viéc thuc hién du 4n “Ho tr¢ mé rong
dich vu tiét kiém cho nguodi nghéo cia Ngan
hang Chinh sach xa hi” da gitp trang bi cho
cac Phong giao dich Ngan hang Chinh sach xa

As of 31st December 2010, 10 districts of
total 26 project districts reportedly performed
the overseas remittance transfer transaction.

Component I11:

By using the progressive poverty index
(PPI), Researching and evaluating impact of
poverty reduction from VBSP's credit operation,
VBSP at the first time has evaluated its access to
the poor and quality of policy lending through
the poverty rate on the basis of loan term at
VBSP. This method improves rapid evaluation of
poverty reduction by VBSP need to be perfected
and put into the management information system
of micro borrowers for annual report
Supervision.

9. Project Ford Ill - Strengthening
Savings Services to the poor financed by
Ford Foundation

The pilot performance of project Ford 1
“Piloting new savings products for low income
customers” helps VBSP formulate, test and
complete the regulation on savings mobilization
in the poor community in a sustainable manner,
bringing about actual meanings and gradually
create the savings habit for the poor,
contributing sustainably to the poverty reduction
program. The successful model of savings for the
poor is acknowledged as a very important basis
for VBSP management to scale-up the pilot
savings products for the poor nationwide.

Project Ford Ill “Strengthening Savings
Services to the poor” supported transaction
offices tools for survey, evaluation and
classification of SCGs, forming the basis of
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hoi cong cu dé diéu tra, danh gid, phan loai c4c to
nhom tiét kiém hién nay ctia ngan hang, qua dé
c6 co sG dé cung co, nang cao nang luc va hiéu
qua hoat dong ctia T6 tiét kiém va vay von. Du dn
con gidp Ngan hang Chinh sich xa hoi gia tang
kha nang truyén thong, tao di€u kién cho khach
hang ti€p can kién thic, hi€u biét chung vé dich
vu tiét kiém bang cdc phuong tién truyén thong
khdc nhau, duoc nhéc lai nhi€u 1an dam bao hiéu
qua hiéu va ghi nhé bén viing, tir d6 gép phian
trién khai thanh cong dich vu tiét kiém méi clia
Ngan hang Chinh sach xa hoi trén toan quoc.

Trong nam 2010, du &n da thuc hién mot
trong nhitng hoat dong truyén thong quan trong 1a

consolidating and improving capacity and
operation effectiveness of SCGs. It helped to
develop the communication possibility,
facilitating clientele to access to general
knowledge and understanding on savings service
through various communication media, telling
over and over for keeping sustainable and
effective memory and understanding,
contributing to successfully VBSP's
implementing the new savings in the whole
country.

One of the prioritized communication
activity performed in 2010 is the communication
of new savings service to the poor of VBSP on
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hoan thanh va phét séng trén cac Dai Truyén hinh
céc tinh, thanh phd phong su ngén gidi thiéu vé
dich vu tiét kiém mai cho nguoi ngheo cia Ngan
hang Chinh sich xa hoi. BPay 1a mdt hinh thic
truyén thong rat hiéu qua véi hiéu tng vé hinh anh
va am thanh gitip ngudi xem dé hiéu va dé nhdg,
dac biét la v6i doi tugng khach hang ctia Ngan
hang Chinh sach xa hoi 1a ngudi ngheo va cac doi
tuong chinh sach khac. Viéc lva chon kénh phat
song va thoi gian phat séng phu hop véi khich
hang ciia Ngan hang Chinh sach xa hoi ciing gop
phan giip dua thong diép truyén thong dén duoc
ding doi tuong, tao ra tac dong sau rong hon.

10. Du an hop tac ky thuat giai doan
ti€p theo vGi phia Nhat Ban "Nang cao nang
luc hé thdng dao tao ndi boé cho Ngan hang
Chinh sach xa hoi"

Sau khi két thic 6 nam thuc hién du an
Hop tac ky thuat gitta Ngan hang Chinh siach xa
hoi v6i Vién Nghién ctu Chinh sédch - Bo Tai
chinh Nhat Ban (PRI) va té chtc tai chinh hd trg
dan sinh Nhat Ban tir nam 2003 - 2008, véi hiéu
qua va thanh cong cua du an, phia Nhat Ban ti€p
tuc giai doan hop tic ti€p theo v6i Ngan hang
Chinh sach xa hoi vé viéc ho tro va nang cao nang
luc hé théng dao tao ndi bo cua Ngan hang Chinh
sach xa hoi. Muc tiéu cta giai doan hop tac ky
thuat nay 1a huéng dan xay dung tai liéu dao tao
va dao tao tiéu gido vién (khoang 20 tiéu gido
vién) cho cdc khod dao tao noi bd méi dugc xay
dung vé phuong phép phan tich tin dung doi véi
doanh nghiép nhé ctia Ngan hang Chinh sach xa
hoi. Trong khuon kho hoat dong cua giai doan 3,
ti€p theo hoi thao dau tién vao thang 11 nam
2009, trong nam 2010 Ngan hang Chinh sich xa
hoi va NLFC tiép tuc phéi hop t6 chitc 2 cudc hoi
thao dao tao va danh gia tai Ha Noi. Sau khi két

local television (at provincial/municipal level).
This communication approach is considered the
most effective and efficient with pictures and
sounds impact, which easily reach and stay in
people’s mind, especially for VBSP target
groups. The approciate selected channel and
time for broadcasting video clips also played a
significant role in reaching the targeted
audience and ensuring comprehensive impact.

10. The technical cooperation project
with Japanese partners in phase |l
"Strengthening the capacity of internal
training system for VBSP"

Right after finishing six years of successful
and fruitful conduction of the technical
assistance project between VBSP and Policy
Japanese Ministry of
Finance in 2003 - 2008, the Japan side continues

Research Institute

cooperation with VBSP on capacity building in
the internal training system. The objective of this
technical cooperation project is to instruct in
developing training materials and training
trainers (about 20 lecturers) toward the new
establishment of internal training courses on
credit analysis methods for small businesses in
the VBSP. In the framework of phase IlI,
subsequent to the first workshop held on
November 2009, VBSP and NLFC jointly held
two training and evaluation workshops in Hanoi
in 2010. After the workshops, VBSP in
collaboration with NLFC had amended the
training materials for TOT training, perfected
the experiences and skills in training and

VBSP
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thudc hoi thao, tir thang 11 nam 2010 dén thang 01
nam 2011, hai bén da phoi hop chinh stra noi
dung tai liéu dao tao tiéu gido vién, phuong phap
kinh nghiém gidng day, b6 sung bai tap tinh
hu6ng méi va du thao dé cuong dao tao tham dinh
tin dung 3 ngay d6i v6i can bo chi nhanh.

Muc tiéu cuodi cung nhung khong kém
quan trong la du 4n ky vong sé dugc thuc hién
trén co sd nd luc ctia chinh Ngan hang Chinh sach
x4 hoi dé ngan hang c6 thé tu xay dung nang luc
dao tao sau khi du an két thiic.

11. Du &n Cho vay ngap nudc ven bién
mién Nam Viét Nam (CWPD)

Quy quay vong thudc quy hd tro xa hoi,
thuoc du 4n bao vé va phét trién nhitng ving dat
ngap nudc ven bién mién Nam Viét Nam (hay
con goi la du an CWPD) dugc thuc hién theo Hiép
dinh Bo Tai chinh phat trién s6 3292 ky ngay 12
thang 11 nam 2004 giira Bo Tai chinh va Ngan
hang Chinh sdch xa hoi. Tong s6 von clia chuong
trinh tin dung: Bo Tai chinh dong § chuyén cho
Ngan hang Chinh sich xa hoi mot phan cua
khoan vién tr¢ DANIDA khong vugt qua
5.200.000 DKK tir cau phan Quy ho trg xa hoi
(SSF), tuong duong 650.000 USD.

Muc tiéu cua du an CWPD la cung cép cho
ho ngheo & ving du 4n khoan tin dung nhiam trg
gitp cic hoat dong tao thu nhap cho nguoi vay
nhu: tréng trot, chan nuoi, tiéu thu cong nghiép,
buon ban nho véi di€u kién cdc hoat dong nay
phai phtt hop véi muc tiéu chung cua du an 1a bao
vé ring ngap man.

Pham vi thuc hién cua duan la tai 21 xa cua
12 huyén tai 04 tinh: Tra Vinh, S6c Trang, Bac
Liéu va Ca Mau. Két qua thuc hién du an tinh dén
31 thang 12 nam 2010 t6ng du no 1a 5,216 triéu
dong véi khoang 1.676 khach hang con dung.
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supplemented some case studies in training
documents and drafted the outline for 3-day
training of credit appraisal for staff of VBSP
branches since November 2010.

The last, but not least, the project is
expected to be implemented based on VBSP's
self-supporting efforts so that the bank can build
its own training capacities by itself only after the
end of this project.

11. Coastal wet land development
project (CWDP)

The revolving fund belongs to the social
assistance fund under the project of protection
and development of south coastal wet land
(hereinafter CWPD) implemented in line with
MoF Agreement No.3292 on 12 November 2004
between MoF and VBSP. Total capitals of credit
program: MoF approved to transfer toVBSP less
than 5,200,000 DKK as part of DANIDA grant
from the component of social assistance fund
(equivalent to 650,000 USD ).

The project objectives are to provide
credit for the poor households in project area for
income generation such as: planting, animal
husbandry, small scale industry and small
business that must be appropriate with the
general target of wet forest protection.

The project scope includes 21 communes
of 12 districts in 04 provinces: Tra Vinh, Soc
and Ca Mau. As of 3lst
December 2010, the total outstanding loans is
VND 5.216 millionwith 1,676 active borrowers.

Trang, Bac Lieu



\ am 2010 1a nam Ngan hang Chinh sach

\ J xa hoi tiép tuc thuc hién cai cach thu tuc
vu va trién khai du 4n Hién dai ho4 tin hoc. Bén
canh d6 chuong trinh huy dong tiét kiém ho
ngheo ciing da duoc trién khai trén dién rong. Dé
thuc hién t6t nhitng muc tiéu, k€ hoach ctia Ngan
hang Chinh sidch xa hoi, trong nam qua Trung

hanh chinh trong cdc hoat dong nghiép

tam Cong nghé thong tin da thuong xuyén phoi
hop véi cac Ban chuyén mon nghiép vu Hoi s&
chinh, t6 chiic trién khai kip thoi, c6 hiéu qua céc
nhié¢m vu duoc giao.

e PHANMEW

n 2010, Vietnam Bank for Social

Policies (VBSP) continues to implement

the Administrative Procedures Reform
in its banking operations and the Information
Technology (IT) Modernization Project. Apart
from that, the savings mobilization program for
poor households is also implemented on a large
scale. In order to accomplish the targets, plans of
the bank, over the past year, the IT Center has
cooperated with other functional departments at
the Headquarter to deploy timely and efficiently
assigned tasks.

VBSP
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NHUNG KET QUA DAT BUGC

1. Cong tac phat trién phan mém va
quan tri ing dung

Trong nam 2010, Trung tam Cong nghé
thong tin da thuong xuyén nang cap va cai ti€n
chuong trinh, han chét6i da nhugc diém ctia cong
nghé lac hau ddm bao gidm thiéu chi phi vé nhan
luc va tai chinh; chi dong ndm bét thong tin phan
hoi tir cdc chi nhanh trong qua trinh van hanh
chuong trinh dé kip thoi khic phuc 161, giai dap
vudng mac, huéng dan va chan chinh cic sai s6t
trong quy trinh van hanh.

- Thuc hién nang cip chuong trinh ké toan
giao dich, thong tin bdo cdo, giao dich xa theo
van ban méi ctia Téng gidm doc nhu: hudéng dan
vé xay dung va t6 chiic thuc hién k& hoach tin
dung; huéng dan khoan tai chinh; huéng dan thuc
hién cho vay theo Quyét dinh 1592/QD-TTg cta
Thi tuéng Chinh phu.

- Thyc hién xay dung chuong trinh quan
1y thong tin uy thac cho vay cho Hoi Lién hiép
Phu nit Viét Nam. Phoi hop tap huin chuong
trinh t&i can bo cua Trung wong Hoi Lién hiép
Phu nt Viét Nam, can bo tinh hoi va huyén hoi
10 tinh, thanh pho.

- Phoi hop v6i Ban KE€hoach nguon von xay
dung hé thong bdo cdo thong ké, chuin héa cdc
mau biéu bdo cdo, danh muc bang ma, xay dung
danh muc chi tiéu, cic Module tao s6 liéu bao.

- Trién khai thi diém chuong trinh quan 1y

6 VBSP
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ACHIEVEMENTS

1. Software development and
Application management

In 2010, the IT Center constantly
upgrades and improves programs, minimizes the
limitations of backward technology for ensuring
human and financial cost at minimum; actively
catches feedback from branches while operating
programs for timely repairing mistakes,
answering questions, guiding and handling
shortcomings during operation process.

- Upgrading transaction accounting
program, report information, communal
transaction under the new guidance document of
the General Director such as: guidance on
setting up and implementing credit plan;
guidance on assigned financial rate; guidance
on lending procedures under the Decision No.
1592/QD-TTg of the Prime Minister.

- Setting up information management
program for entrusted lending through Vietnam
Women's Union. Cooperating with the Union in
training for the Union's staffs at central level,
provincial level and district level in 10 provinces
and cities.

- Cooperating with Planning and Capital
Resources Department in building up the
statistic report system, making standard for
report forms, list of code table, designing list of
targets, module for report.



nhan su tai 5 don vi: Ban T6 chiic can bo, S& giao
dich, Trung tam Dao tao, Trung tam Cong nghé

thong tin va Ngan hang Chinh sach xa hoi tinh Ha
Nam. Day 1a phan mém nham hé tro cong tac
quan ly can bo, tién luong va thi dua khen thudng
trong toan hé thong Ngan hang Chinh siach xa
hoi. Bén cusi nam 2010, chuong trinh da san
sang cho viéc trién khai diénrong.

Van hanh hé thong thanh toan lién ngan
hang CI_TAD tai S& giao dich.

- Bao tri nang cap trang thong tin dién tir -
Website quang ba hinh anh va hoat dong chuyén
mon nghiép vu cia Ngan hang Chinh sach xa hoi;
khic phuc 16 hong bao mat, tang cudng dam bao
anninh, an toan thong tin, dit liéu trén Website.

- Quan tri dién dan trao déi thong tin
nghiép vu ndi bd Ngan hang Chinh sach xa hoi.
Dénnay dién dan da c6 820 thanh vién tai 63 chi
nhanh va cdc Ban chuyén mon nghiép vu tai
Hoi s& chinh, cdc Trung tam tham gia v4i hon
5.000 bai viét hoi dédp, trao d6i cdc van dé lién
quan dén cdc phan mém va nghiép vu trién khai
trong hé thong.

- H6 tro Van phong Cong doan Ngan hang
Chinh sdch x4 hoi xay dung chuong trinh téng
hop thong tin quan 1y vé thi dua khen thudng va
quan ly phic lgi cong doan.

- Trong nam 2010, Trung tam Cong nghé
thong tin da ctr can b tham gia cac doan cong tac
tang cuong tai cac chi nhanh KonTum, Lang Son,
Bac Liéu, Bac Ninh, Thanh Hoa, Ninh Thuén,

-

=

e
474

b j.f_—/_{éf ;

e o
7z

- Piloting human resource management
program at 5 units: Personnel Department,
Transaction Office, Training Center, IT Center
and VBSP's HaNam branch. At the end of 2010,
the program is ready for deploying on a large
scale.

Running the system of inter-bank payment
CI TAD atTransaction Office.

- Maintaining and upgrading the bank’s
website for introducing image and operations of
the bank; overcoming the security vulnerability,
strengthening security, safety for information
and data in the website.

- Managing the forum for sharing
information on internal activities of the bank. Up
to now, the forum has reached at 820 members
from 63 branches and functional departments at
the Headquarter, Centers with more than 5,000
articles on questioning, answering, sharing
related issues to software and banking activities
within the bank.

- Supporting the Trade Union Office in
establishing program for synthesized
information management on emulation, reward
and trade union’s welfare management.

-In 2010, the IT Center has sent its staffs
to join in working groups strengthening for
branches: KonTum, LangSon, BacLieu,
BacNinh, ThanhHoa, NinhThuan, DakNong,
HoaBinh, LaoCai, CaoBang, NgheAn, etc,. with
the aim of deploying the data standardization
and IT training in branches.
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Dik Nong, Hoa Binh, Lao Cai, Cao Bang, Nghé
An,... hd tro trién khai viéc chudn hoa dit liu va

tap huan tin hoc tai chi nhanh.

- Thuc hién hé tro cac Ban chuyén mon
nghiép vu tai Hoi s& chinh 18y s6 liéu chi nhanh
phuc vu cong tac diéu hanh, cham chi tiéu thi dua
nhu: 14y so6 liéu phan tich trang thai ng, so liéu
tong hop dé bao cdo Thii tuéng Chinh phil.

2. Cong tac van hanh, quan tri hé
théng mang va truyén théng

Trung tam Cong nghé thong tin da thuc
hién chic nang tham muu nghién cttu, xay dung
chién lugc, k& hoach phat trién, Iua chon cdc giai
phap, doi tac, san pham phén ciing, hé¢ diéu hanh,
dudng truyén thong méi phut hop, phuc vu cho
hoat dong cua Ngan hang Chinh sach xa hoi.

- Thuc hién tot viéc gidm sat, kiém tra, x{r
1y su c6 hé thong mang LAN, WAN va duy tri an
ninh, bao mat trén hé thong. Pam bao cac trung
tam khu vuc va c4c diém diu cudi tai céc tinh déu
hoat dong lién tuc, ddm bao ha tang mang cho cac
ting dung hé thong chuyén tién dién tir va truyén
file bdo cdo, van ban chi dao.

- Nghién citu, thiét k€&, trién khai thir
nghiém phuong thitc truyén thong MegaWan.
Dén nay, da trién khai xong trén toan quoc duong
Megawan noi tinh thay th€ cong nghé Dial-up cil.
Lén phuong 4an trién khai thir nghiém dudng
truyén MegaWan ngoai tinh.

- Huéng dan xay dung mang Domain tai
cac don vi truc thudc, cap user, password, phan
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- Assisting functional departments at the
Headquarter in collecting data from branches
serving for management and rating emulation
target such as: collecting data of delinquency
status analysis, synthesized data for reporting to
the Prime Minister.

2. Operating and managing network
and communication system

The IT Center has studied, built up
strategy, development plan, selected solutions,
partners, products of hardware, operating
system, new suitable communication line serving
forthe bank’s activities.

- Supervising, controlling, handling with
breakdown in LAN, WAN network system and
ensuring security in the system. Ensuring
regional centers and terminal points in
provinces are in active constantly mode,
ensuring network system for applications of e-
money transfer, report transfer and guidance
document file transmission.

- Studying, designing and piloting the
MegaWan communication method. Since then,
this has been completed for deploying
nationwide with internal provincial Megawan
replacing the old Dial-up method. Planning to
pilot the new external provincial MegaWan
method.

- Guiding to set up Domain network at
units, issuing users, passwords, assigning right
of accessing, exploring and sharing data in
network system.



quyén truy cap, khai thiac va chia sé dir liéu
trong hé thong mang.

3. Cong tac dich vu ky thuat, quan ly
thiét bi va phanmém hé théng

Trong nam 2010, chi nhanh céc tinh Bac
Liéu, Quang Nam, Thira Thién - Hué, Son La,
Yén B4i, Phu Yén, Dién Bién, Nghé An da duoc
thay méi mdy chu chuyén tién dién tir ngoai tinh.
Cac chi nhanh: Thanh Hoéa, Ha Tinh, Phu Yén,
Lang Son, Quang Binh, Hung Yén, Thai Nguyén,
Lai Chau, Binh Thuan, Gia Lai, An Giang, Long
An, Thai Binh, Hai Duong, Khanh Hoa, Cao
Bang, S6c Trang,... dugc hé trg xu 1y kip thoi viec
thay thé€ cac linh kién va phan mém hé thong. Mat
khac, thuc hién viéc nghién cttu nang cap ung
dung tir phién ban Linux 3.0 Ién Linux 4.0, nham
giai quyét van dé tich hop phan mém hé thong
chuyén tién cia Ngan hang Chinh sach xa hoi véi
thiét bi cong nghé phan ctiing mai.

- Xay dung cau hinh thiét bi tin hoc: may
cht nho, luu dién, mdy tinh ca nhan, may tinh
xdch tay... lam co s& dé lap H6 so moi thdu va
thong bao von dau tuw mua sam trang bi trong nam
2010 cho c4c chi nhdnh.

- V& cong tac quan 1y, béo tri thiét bi: Toan
hé thong thuc hién t6t quy trinh van hanh, bao
quan, bao hanh, bao dudng thiét bi, ha ting cong
nghé thong tin tai chi nhanh. C6 s6 theo doi, quan
1y chi tiét tinh trang thiét bi tin hoc.

4. Cong tac dao tao, nghién clu khoa
hoc va cling ¢6 cac don vi chuyén trach tin hoc

3. The technical service, equipment
management and network software

In 2010, branches of Baclieu,
QuangNam, ThuaThienHue, Sonla, YenBai,
PhuYen, DienBien, NgheAn have been replaced
with new servers for external province e-money
transfer. Branches of ThanhHoa, HaTinh,
PhuYen, LangSon, QuangBinh, HungYen,
ThaiNguyen, LaiChau, BinhThuan, Gialai,
AnGiang, LongAn, ThaiBinh, HaiDuong,
KhanhHoa, CaoBang, SocTrang, etc,. have been
assisted in timely replacing components and
system software. Besides, studying in improving
application from version Linux 3.0 to version
Linux 4.0, in order to solve the integration of e-
money transfer software of the bank with a new
hardware equipment.

- Building up the computer configuration:
small server, UPS, personal computer, laptop,
etc,. for the basis of designing bid invitation
document and informing investment capital for
purchasing equipments in 2010 for branches.

- Managing and maintaining equipment:
All branches implement effectively the operation
process, equipment maintenance, IT
infrastructure. Having controlling and tracking
book onIT equipment status.

4. Training, science studying and
strengthening IT units

- Branches have set up plans and outlines
for training IT in 2010 to functional staffs at
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- Tai cdc chi nhanh da trién khai k& hoach

va dé cuong dao tao tin hoc nam 2010 cho cén bo
nghiép vu cac Phong giao dich theo ké& hoach s6
783/NHCS-CNTT ngay 9 thang 4 nam 2010 cta
Téng gidm doc Ngan hang Chinh séach xa hoi.

- T6 chiic 3 16p dao tao tin hoc nang cao vé
cong nghé thong tin trong toan hé thong véi 69
can bo tin hoc tit cac chi nhanh va don vi thanh
vién nham chuén bi nhan luc phuc vu hién dai héa
tin hoc. Khéa hoc cung cép kién thiic toan dién va
chuyén sau vé ky thuat phan cing va hé thong
mang, truyén thong.

- Néim trong khuon khé géi thau tu van hd
tro trién khai du 4n hién dai héa tin hoc, Trung
tam da phoi hop véi nha thau BFC t6 chifc hai 16p
dao tao nang cao trinh do quan ly du an tin hoc
cho 10 cén bo du 4n, 20 cdn bo Trung tam va 22
can bo tin hoc mot sd chi nhanh tinh.

- Trong nam 2010, Téng gidm d6c Ngan
hang Chinh sach xa hoi da ban hanh van ban chi
dao, huéng dan phdi hop cong viéc gitta cac don
vi chuyén trach tin hoc. Ban hanh quy ché€ lam
viéc ctia cac Phong tin hoc chi nhanh thanh pho
ba Nang va thanh ph6é H6 Chi Minh. Day la
nhitng co s& quan trong dé phan dinh rd trach
nhiém, pham vi cong viéc cua cac don vi
chuyén trach tin hoc, t6i vu hoa thoi gian, chi
phihétrocoso.

- Tang cuong ctir can bo k¥ thuat di cong
tdc co s& nham dao tao kién thiic chuyén mon
nghiép vu ngan hang cho cén bo tin hoc va ho trg
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transaction offices under the document
No.783/NHCS-CNTT dated April 9th 2010 of
the General Director.

- Holding three IT training courses at high
level for the whole system with 69 IT officers
from branches and units with the aim of
preparing human resource for the IT
modernization project. The courses provide
comprehensive knowledge about hardware and
network system, communication line.

- Under the framework of bid package for
consulting and supporting the implementation of
IT modernization project, the IT center has
cooperated with Banking Financial Consultancy
(BFC) contractor in holding two training
courses for enhancing skill of IT project
management for ten project officers, twenty IT
Center officers and twenty two IT officers from
some provincial branches.

- In 2010, the General Director issues
guidance document on corporation among IT
units, working regulations for IT offices in
VBSP's DaNang branch andVBSP’s HoChiMinh
city branch. These are important units for
separating responsibilities, job scale, optimizing
supporting time and cost for units.

- Sending technical officers to branches
for the purpose of training professional
knowledge for IT staffs at local level and
supporting branches. In 2010, the IT Center has
sent 17 officers to branches, especially in
disadvantaged, poor districts.



co s6. Trong nam 2010 Trung tam Cong nghé

thong tin da ctr 17 can bo cong tac tai cac chi
nhanh, dac biét 1a cac huyén ngheo, khé khan.

- Trong nam, Trung tam Cong nghé thong
tin da tuyén dung duoc 13 ky su va 2 ky thuat
vién. Mot s6 chi nhdnh cép tinh da dugc bé sung
thém bién ché can bo tin hoc. Can bo dugc tuyén
dung thong qua thi tuyén va da dap ting dugc céc
yéu cau vé chuyén mon nghiép vu.

- Cong tac nghién cttu, ing dung khoa hoc
ky thuat: Trung tam Cong nghé thong tin da bao
vé thanh cong dé tai khoa hoc cidp nganh:
“Nghién ctu tai liéu chuin hod hé¢ thong mang
LAN, WAN, hé thong an ninh, an toan phong
may chi”. Dé tai da chinh thic dugc Hoi dong
khoa hoc Trung tam Cong nghé thong tin nghiém
thu vao thang 10 thang 2010.

Phong tin hoc mot s6 chi nhanh da tich cuc
nghién cttu c4c tién ich phuc vu cong tac kiém tra,
tim ki€m, 14y s6 liéu ddp ting yéu cau cong viéc
tai chi nhanh, nhu: Binh Dinh, Thai Binh, Vinh
Phic, Dak Lak, Yén Bai, Ha Tinh, Lam Dong, An
Giang, Quang Tri, Tay Ninh, Khanh Hoa, Phu
Yén, Hai Phong,...

5. Thuc hién du an nang cap, hién dai
hdatin hoc

Trung tam Cong nghé thong tin 1a thanh
phan nong c6t trong Ban quan 1y du an hién dai
héa tin hoc. Céc thanh vién cua Ban du 4n da cuing
don vi tu van BFC xay dung cac Ho so moi thau
cac goi thau trong du an Nang cép, hién dai hoa
tin hoc. Dén cudi thang 12 thang 2010, Hoi dong

-

- In the same year, the Center also
employs 13 engineers and two technicians. Some
provincial branches have enrolled new IT staffs.
The new officers have to pass enrollment
examination and meet all requirement on
banking operation.

- Studying, applying technical science: the
IT center successfully protects science subject:
“Studying document for making standard LAN,
WAN network, security system, safety of server
room”. The subject has been officially accepted
by the Science Council of IT Center in October
2010.

IT offices in some branches have actively
studied utilities serving for supervision, data
collection meeting requirement in branches such
as: BinhDinh, ThaiBinh, VinhPhuc, DakLak,
YenBai, HaT'inh, LamDong, AnGiang, QuangTri

TayNinh, KhanhHoa, PhuYen, HaiPhong,
etc,.

5. Implementing the IT modernization
project

The IT Center plays a key role in the IT
Project Management Unit (PMU). Members of
the PMU have cooperated with BFC in building
bid invitation document for the IT modernization
project. At the end of December 2010, the bid
Council publicizes information, issues bid
invitation document and opening bid package
No.3 "Purchasing application software” the bid
package is a decisive factor to the project’s
success.
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dau thau da dang tin, phat hanh ho so moi thau va
md thau géi thau s6 3 "Mua sam phan mém (ing
dung" - g6i thau c6 tinh chat quyét dinh t6i su
thanh cong cua du an.

6. Cong tac kiém tra chuyén dé va
danh gia thi dua

Trong nam 2010, Tong gidm doc da ban
hanh Dé cuong kiém tra chuyén dé cong nghé
thong tin kém theo Van ban s6 1353/NHCS-
CNTT ngay 08 thing 6 nam 2010. Day 1a co s&
dé thuc hién kiém tra, danh gid vé chuyén dé
congnghé thong tin; dong thoi, cdc chi nhdnh tu
d6i chiéu dé ra sodt, chan chinh lai hoat dong tin
hoc taidon vi.

Céan bo tin hoc tai Trung tam Cong ngh¢
thong tin da tham gia cac doan kiém tra toan dién
ctia Hoi s& chinh; tham gia cong tac tuyén dung
cén bo; tang cudng, ho tro tin hoc cho cac chi
nhanh; phoi hop chat ché véi cac Ban chuyén
mon nghiép vu dé déng gép ¥ kién trong viéc ra
van ban nghiép vu c6 lién quan dén viéc ap dung
tin hoc vao quany.

Viéc danh gia thi dua chuyén dé cong
nghé thong tin hang nam dugc Hoi s& chinh (giao
Trung tam Cong nghé thong tin ddnh gid) trén co
s& trién khai va bdo tri céc tng dung, thiét bi tin
hoc tai cdc chi nhanh, mitc do dap ting vé mat thoi
gian va chit luong cac loai bao cdo theo yéu cau
cua Hoi s& chinh.

NHUNG TON TAIKHAC PHUC

- Cong tac an ninh mang va an toan dir liéu
con chua duoc chu trong va dau tu ding miic.
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6. Supervising on special subject and
evaluating emulation

In 2010, the General Director issues the
outline for supervising IT on special subject
together with the Document No.1353/NHCS-
CNTT dated June 8th 2010. This is the basis for
supervising, evaluating IT special subject; at the
same time, branches shall check, supervise IT
activities at units by their own.

The Center's officers have joined in
supervision group of the Headquarter, joining in
staff enrolment,; strengthening, supporting IT
activities for branches; closely cooperating with
functional departments in drafting related
documents on applying IT to management.

Evaluating emulation on IT special
subject is implemented yearly and the
Headquarter assigns to the Center on the basis of
deploying, maintaining IT applications and
equipments in branches, meeting requirement on
time and quality of reports from the
Headquarter.

DISADVANTAGES

- Network security and data safety has not
been paid much attention and investment. Not
having Anti Virus copyright software to apply for
all branches in minimizing virus penetration into
the system through peripheral devices and other
infection methods.

- Current transaction software are
backward and inadequate, especially managing



Chua c6 phan mém Anti Virus ban quyén trién
khai dong bo cho céc chi nhanh dé han ché viéc
virus xam nhap vao hé¢ thong qua cac thiét bi
ngoai vi va cac hinh thiic 1ay nhiém khdc.

- C4c phan mém giao dich hién dang st
dung da lac hau va nhiéu bat cap, dac biét khi
quan 1y s6 lugng khach hang va s6 moén vay 16n,
nhiéu chuong trinh vay v6i nhi€u dac thu riéng.

- Dit liéu va phan mém giao dich tai mot s6
chi nhanh chua déng bo do khong cap nhat kip
thoi theo cac huéng dan ctia Trung tam Cong nghé
thong tin. Mot s6 chi nhanh chua 1am tot cong tac
chuén hod dit liéu, din dén so liéu bdo cdo tu dong
khong chinh xac, phai chinh stra tht cong, chua
dap tng duoc yéu ciu vé thong tin bdo céo.

KE HOACH NHIEM VU NAM 2011
1. Muctiéu

Bam sét cac muc tiéu, nhiém vu chinh tri
ctia Ngan hang Chinh sach xa hoi, trong nam
2011 Trung tam Cong nghé thong tin dé ra cédc
muc tiéu coban sau:

- Xay dung hé thong Trung tam Cong
nghé thong tin ngay cang I6n manh, chuyén
nghiép, ddp ung yéu cau nhiém vu ctia Ngan
hang Chinh sdch xa hoi.

- Thuc hién t6t chiic nang tham muu cho
Hoi dong quan tri va Ban Téng gidm ddc trén linh
vuc cong nghé thong tin.

- Cung v6i Ban du 4n hién dai hod tin hoc

a large number of customer and loan, many
lending programs with specific characteristics.

- Data and transaction software in some
branches are not united due to not timely
updating guidance document of the IT Center.
Some branches have not implemented effectively
data standardization resulting to incorrect
automatic data report, so it needs to manually
edit, not meeting the requirement for report
information.

PLANS FOR THE YEAR 2011
1. Targets

Closely attaching to targets, political
tasks of the bank, in 2011, the Center plans the
following key targets:

- Building up the IT Center stronger and
more professional,
requirement, tasks of the bank.

stronger, meeting

- Implementing successfully the function
of consulting to the Board of Directors and the
Board of Management in the field of IT activities.

- Together with the IT modernization
PMU and the whole bank implement the project
as the targeted schedule.

2. Specific task

To implement successfully the above -
mentioned target, the following specific tasks are
setup:

- Constantly designing, upgrading and
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va toan hé thong trién khai du 4n theo dung tién
do ké€nhoach déra.

2. Nhiém vu cu thé

Pé thuc hién tot muc tiéu trén, cic nhiém
vu cu thé datrala:

- Thuong xuyén thi€t k&, nang cip va
chinh stta c4c chuong trinh phan mém dé dap ung
dugc cac yéu cau nghiép vu phat sinh

- Cung v6i cac Ban chuyén mon nghiép vu
xay dung hé thong ma thong ké chuin ctia Ngan
hang Chinh sdch x4 hoi dé trién khai trén toan
quoc. Lam t6t cong tac chudn bi cho trién khai
Thong tu s6 21/2010/TT-NHNN ngay 08 thang
10 nam 2010 cta Thong d6c Ngan hang Nha
nudc ve viéc quy dinh bdo cdo thong ké ap dung
doi véi cac don vi thuoc Ngan hang Nha nudc va
céc t6 chiic tin dung.

- Chuén héa dit liéu giao dich, 1Am tién dé
cho viéc chuyén déi dit liéu sang hé thong
corebank khi du 4n hién dai ho4 di vao trién khai
diénrong.

- Trién khai két noi MegaWan ngoai tinh
tir chi nhanh téi cac Trung tam khu vuc va Hoi s&
chinh, thay th€ dudng truyén tin bang giao thiic
dial-up hién nay. Phét trién c4c ting dung, dich vu
san phdm méi trén mang MegaWan.

- Tiép tuc trién khai chuong trinh quan 1y
nhan su tng dung tai Ngan hang Chinh sach xa hoi.

- Trién khai cht truong trang bi 509 may
chti cdnhd cho Phong giao dich cap huyén.

6 VBSP
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repairing software programs to meet the
requirement on potential problems.

- Together with functional departments
build up the standard statistic code system of the
bank for implementing nationwide. Preparing
for the implementation of Circular
No.21/2010/TT-NHNN dated 8th October 2010
by the Governor of State Bank of Vietnam on
regulating statistic report applying for units
under the State Bank of Vietnam and credit
institutions.

- Standardizing transaction data for the
basis of transferring database to core-banking
system when the IT modernization project comes
to large scale implementation.

- Connecting external province MegaWan
network from provinces to regional centers and
Headquarters, replacing the current
communication line by dial-up method.
Developing applications, new products, services

on MegaWan network.

- Continuing to deploy personal
management program applied at the bank.

- Equipping 509 small servers for district
transaction offices.

- Adding e-money transfer servers for
some branches that usually have break-down
equipments.

- Cooperating with the Administrative
Office to complete the administrative



- Trién khai chu truong trang bi b sung
mdy chi chuyén tién dién tir cho mot s6 chi
nhanh c6 thiét bi hu hong thuong xuyén, can
dugc thay thé.

- Phoi hop v6i Van phong hoan thién phan
mém Quan 1y hanh chinh, trinh Téng gidam déc
cho trién khai dién rong.

- Tham gia xay dung ho so yéu cau cac goi
thau, gidm st qud trinh trién khai thuc hién du 4n
Hién dai hoa, dam bao thuc hién c6 chat luong va
dung tién do dé ra.

3. Gidi phap t6 chiic thuc hién

- Tang cuong ki€ém tra, chan chinh viéc
thuc hién quy trinh quan 1y, st dung thiét bi, phan
mém tin hoc trong hé thong.

- T6 chiic t6t khau ti€p nhan, phan tich va
xtrly thong tin bdo cdo chuyén dé tin hoc. Chuyén
cac kién nghi cua chi nhanh téi cac bo phan lién
quan dé nghién ctu xtr1y va giai ddp kip thoi.

- Tang cudng hon nita vai tro Phong Tin
hoc thuoc chi nhanh thanh phé Pa Nang va
thanh phé H6 Chi Minh trong viéc trién khai céc
nhiém vu cua Trung tam Cong nghé thong tin tai
khu vuc.

- Xay dung giai phap tong thé vé an ninh
mang cho toan h¢ thong.

- Ti€p tuc dao tao chuyén sau, nang cao
trinh do cho cac cén bo chuyén trach tin hoc. T
chitc cdc khéa dao tao vé tin hoc cho cin bo
nghiép vu céc chi nhanh va Phong giao dich.
Chuén bi t6t nguén nhan luc, trién khai thanh
cong du an hién dai hoa tin hoc cia Ngan hang
Chinh sach xa hoi.

management software, submitting to the General
Director for large scale implementation.

- Joining in designing bid invitation
document for bid packages, supervising
implementation process of the IT modernization
project, ensuring the quality and progress of the
project.

3. Solutions forimplementation

- Strengthening the supervision,
reorganization of managing, using equipment, IT
software in the system.

- Receiving, analyzing and handling
information report on IT special subject.
Transferring requests from branches to related
departments for handling and answering.

- More and more strengthening roles of IT
offices in VBSP’s DaNang branch and VBSP's
HoChiMinh city branch in deploying tasks of IT
regional centers.

- Setting up comprehensive solution on
network security for the whole bank.

- Continuing to train and upgrade skills
and knowledge for IT staffs. Holding training
courses on IT knowledge for staffs in branches
and transaction offices. Preparing human
resources, deploying successfully the IT
modernization project of the bank.
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CONG TAC DAO TAO VA NGHIEN CUU KHOA HOC

NAM 2010 CUA NGAN HANG CHINH:
Training Activities and Sgi_eﬁ ‘

in 2010 Development S

: hanh céc cép, can bo tac nghiép & co s0,
can bo tin hoc, dong thoi xay dung va dio tao doi
ngill giang vién kiém nhiém, dao tao cho can bo
mdi tuyén dung; dao tao nghiép vu quan ly dao
tao cho can bo Trung tam Pao tao va cac Co s&
dao tao trong hé thong la mot trong cac giai phap
chi dao diéu hanh ctia Téng gidm d6c Ngan hang
Chinh sach xa hoi trong nam 2010.

Dé hoan thanh k& hoach nam 2010, Trung
tam Dao tao da nhan dugc su quan tam chi dao
ctia Hoi dong quan tri, truc ti€p 1a Ban Téng gidm
doc Ngan hang Chinh sach xa hoi, cong tac dao
tao va nghién cttu khoa hoc da thu duoc két qua
tot gop phan vao su thanh cong chung ctia Ngan
hang Chinh sdch xa hoi.

VE CONG TAC DAO TAO

Nam 2010, tiép tuc dao tao nang cao k¥
nang lam viéc cho can b Lanh dao va quan 1y cap
huyén, gom cac Giam doc, Pho giam doc Phong
giao dich va sd can bo lanh dao cap tinh méi dugc
b6 nhiém chua tham gia céc 16p dao tao 1anh dao
célp tinh cua nam 2009; dao tao doi ngii giang
vién kiém nhiém cla toan hé thong Ngan hang
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in 2010 is to improve training staff, to
reach the common realization about the
professional policy and mechanism for senior
officers at levels, branch staff and IT staff as well
as to build and train part-time lecturers and
newly-recruited staff; to train skills of training

management for Training Center (TC) and
Training Bases inthe whole VBSP system.

To complete the training plan in 2010, the
Training Center acquires the concern and
instruction of the Board of Directors and directly
from the Board of Management. TC conducts
training activities and scientific researches
effectively and efficiently that contributes to the
success and development of VBSP.

TRAINING ACTIVITIES

In 2010, TC continues training on
improving the working skills for management
staff who are managers, vice managers in
district transaction offices and provincial
managers who are newly appointed and did not
participate in training courses for provincial
managers in 2009, to train part-time lecturers



DANG CONG SAN VIET NAMQUANG VINHMUGN NA]

Chinh sach xa hoi; dao tao kién thitc vé chuyén
mon nghiép vu, k¥ nang giao ti€p, ting xu, ky
nang thuyét trinh cho cdn bo méi duoc tuyén
dung vao Ngan hang Chinh sach xa hoi; phoi hop
v6i Trung tam Cong nghé thong tin t6 chiic dao
tao cdn bo tin hoc trong hé thong Ngan hang
Chinh sach xa hoi va can bo Hoi phu nit nhan ty
thac v6i Ngan hang Chinh sdch x4 hoi; t6 chic thi
sat hach cho can bo sau khi két thuc thoi han ky
hgp dong lao dong 01 nam tai Ngan hang Chinh
sach xa hoi. Két qua dat duoc la:

Trong nam 2010, Trung tam Pao tao da
phoi hop véi cac Co s& Dao tao tai Thanh Hoa,
Nghé An, Phd Yén, Phd Tho, Can Tho va thanh
ph6 H6 Chi Minh dé€ t6 chic thanh cong 06 16p
dao tao, vdi téng s6 423 hoc vién. Két qua: Gioi

| _
& NGAN HANG CHINH SACH XA HOI '
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in the whole system; to train expertise
knowledge, communication and presentation
skills for new staff, to coordinate with the IT
Center to organize training courses for IT staff
and entrusted staff of the Women Union; to
organize expertise examinations for staff who
completed the term of one-year labor contract

inVBSP.The achievements are as follows:

In 2010, TC collaborate with Training
Bases in provinces of Thanh Hoa, N ghe An, Phu
yven, PhuTho, Ho Chi Minh city and Can Tho to
organize six training courses successfully with
total 423 participants. The training result
Excellent for 133 participants
; Good for 257 participants (60.61%);
33 participants (7.78%),
participant under average (0.23%).

includes:
(31.38%)

Average for one
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Bdo cdo thuong nién 2010 7 1




133 hoc vién chi€ém 31,38%; Kha 257 hoc vién
chiém 60,61%; Trung binh 33 hoc vién chi€ém
7,78%; Khong dat 1 hoc vién chiém 0,23%.

Noi dung dao tao la cic van ban quy dinh
hién hanh ctia Ngan hang Chinh sach xa hdi va k¥
nang giao tiép ung xu, k§ nang thuyét trinh.
Ngoai ra, nam 2010 theo dé nghi cua du 4n hop
tac v4i Nhat Ban, Trung tam Dao tao da dua thém
noi dung tham dinh du 4n vao giang day va duoc
hoc vién danh gia cao.

Tu nhitng bai hoc ctia cac khéa dao tao
trude, cac khoa dao tao nam 2010 hoc vién da
tich cuc hon khi di thuc tap tai cdc chi nhanh, y
thitc 6n tap va viét bao cdo thuc tap tot, dat két
quacaohon.

Ti€p tuc thuc hién chuong trinh dao tao
nang cao k¥ nang lam viéc cho can bd lanh dao,
quan 1y cdp huyén da duoc trién khai tir nam
2009. Nam 2010, Trung tam Dao tao da t6 chiic
24 16p dao tao v6i 730 hoc vién la cac Trudng,
Pho6 phong chuyén mon nghiép vu tai chi nhanh
cap tinh chua dugc dao tao nam 2008, 2009,
Giam doc, Pho giam doc Phong giao dich cap
huyén (trong d6: dao tao theo chuong trinh du 4n
Ford II 17 16p vé6i 513 hoc vién va dao tao bang
kinh phi cia Ngan hang Chinh sach xa hoi 7 16p
v6i 217 hoc vién, hoan thanh vuot mic ké hoach
dérala 9 16p). Két qua: Gidi 314 hoc vién chiém
43,02%; Kha 316 hoc vién chi€ém 43,28 %; Trung
binh 100 hoc vién chiém 13,70%.

Noi dung dao tao gom: k¥ nang lanh dao,
quan ly; k§ nang giao ti€p va ung xir; k§ nang
giang day. Két qua sau dao tao da gop phan nang
cao chat lugng can bo dac biét la trong cac linh
vuc quan ly, di€u hanh d6i véi can bo lanh dao
quan 1y cdac cap. Nhiéu hoc vién da van dung
nhiing kién thitc da hoc vao giai quyét cong viéc
tai don vi minh mot cach hiéu qua hon.
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The training contents include prevailing
regulations and guidance of VBSP,
communication and presentation skills.
Moreover, at the request of the technical
cooperation project with the Policy Research
Institute, Ministry of Finance, TC transformed
the credit analysis skills for small enterprises
into training courses that the participants highly
appreciated.

Learning the experiences from previous
training courses, the organization and
management of training courses is more effective
and participants participate in actual practices in
branches more pro-actively with the review and
report consciousness better and seriously.

TC continues training the working skills

for managers at district level that began in 2009.

In 2010, TC organized 24 training classes with
730 trainees as senior officers in provincial
branches who did not participate in training
courses in 2008 and 2009, mangers in district
transaction offices (of which: 17 training classes
with 513 trainees funded by the Ford Il project,
seven training classes with 217 trainees,
exceeding as schedule of nine classes). The
training result gains: 314 trainees at excellent
level (43.02%); 316 trainees at good level
(43.28%); 100 trainees at average level
(13.70%).

The training contents include leadership
management skills, communication and
presentation skills and teaching skills. The
training results contribute to improving staff
abilities, especially in terms of management and
leadership for senior officers at levels. Several
trainees utilize acquired knowledge into actual




Thuc hién k& hoach dao tao giang vién
kiém nhiém nam 2010, Trung tam Dao tao da to
chuc va giang day cho 05 16p véi 161 hoc vién,
noi dung dao tao gom 02 phan: (i) k§ nang va
phuong phép giang day cho nguoi trudng thanh,
(ii) k¥ nang t6 chitc va quan 1y dao tao. Két qua
x€p loai: Gioi 42 hoc vién chiém 26,08%; Kha
114 hoc vién chiém 70,80%; Trung binh 5 hoc
vién chiém 3,12%.

Giang vién c6 kinh nghiém ctia Trung tam
Pao tao truc ti€p giang day thay vi phai thué
ngoai, tiét kiém dang ké chi phi cho Ngan hang
Chinh sach xa hoi. Sau khéa dao tao da giap cac
hoc vién c6 kha nang st dung dugc cac phuong
phéap giang day cho ngudi truong thanh, nam
vitng va van dung dugc cdc k§ nang co ban dé
thiét k€, t6 chitc cdc khoa dao tao, tap huan va
quan trong hon la xay dung dugc doi ngii giang
vién kiém nhiém cua Ngan hang Chinh sach xa
hoi, nham dat dugc muc tiéu nang cao chat lugng
giang day tai co s& trong toan hé thong Ngan
hang Chinh sach xa hoi. Thong qua bai thuc hanh
cac hoc vién dugc gop y truc ti€p vé nhiing han
ché trong qua trinh giang day, bién soan bai
giang, dac biét gidp hoc vién tu tin hon rat nhiéu
khi thuyét trinh truéc ddm dong.

Nham nang cao chat lugng dao tao chung
ctia toan hé thong, dap tng dugc yéu cau ngay
cang cao v6i su tang trudng tin dung ctia Ngan
hang Chinh sach xa hoi. Ngay tur khau 1ap k&
hoach, Trung tam Dao tao da c6 huéng dan cu thé
cho cdc chi nhdnh vé noi dung, doi tugng can dao
tao, phuong phap dao tao, quy mo 16p...

K&t qua thuc hién cac chi tiéu dao tao nam
2010, toan hé thong da dao tao dugc 44.648 luot

practice more effectively.

Conducting the training plan for part time
lecturers in 2010, TC organized five training
courses with 161 trainees and the training
content includes: (i) skills and methods of
training for adults, (ii) Skills of training
organization and management. The training
result gains: Excellent for 42 trainees (26.08%),
Good for 114 trainees (70,80%); Average for 05
trainees (3.12%).

The experienced lecturers of the Training
Center directly participate in training instead of
outsourcing trainers that saves remarkably
expenses for VBSP. The training courses help
trainees utilize the adult learning method and
fundamental skills to design and hold training
classes as well as build a qualified part-time
trainer team of VBSP for the purpose of
improving the teaching qualification at branch
level in the whole system. Through the practices,
the trainees give direct ideas and comments on
weaknesses in the process of training and
formulating lectures. Especially, the trainees
feel more self-confident when making
presentation in the public.

To improve the training quality in the
whole system and meet with the high requirement
on credit growth of VBSP, TC give the specific
guidance to branches in terms of training
contents, trainees, training method and class
scale etc.

The result of implementing the training
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cén bo cua 4 t6 chiic hoi, doan thé, cdn bo giam
ngheo cap xa, 190.036 lugt cdn bo Ban quan 1y To
ti€t kiém va vay von & cac thon, ban. S6 can bo
nay da gép phan quan trong vao su thanh cong
ctia Ngan hang Chinh sach xa hdi.

CONG TAC NGHIEN cUU KHOA HOC

Nam 2010, cong tac quan ly va nghién ctu
khoa hoc c6 nhitng chuyén bién tich cuc, Trung
tam Dao tao 1a co quan thuong truc Hoi dong
khoa hoc da chu dong téng hop va tham muu cho
Hoi dong khoa hoc t6 chic tuyén chon cac dé tai
dang ky méi va nghiém thu cac dé tai da dang ky
va hoan thanh nam 2009. Tham muu Hoi dong
khoa hoc khuyén khich dugc nhiéu ¢4 nhan, don
vi tham gia dang ky cédc dé tai nghién cttu ¢6 chat
luong va theo huéng gan vdi nhitng van dé thuc
tién datra tai co'so cu thé nhu sau:

1. Giai phap chudn héa hé théng mang, hé
thong mdy tram va c4c tiéu chuin chung cho Phong
may chu tai chi nhanh Ngan hang Chinh sach xa
hoi cép tinh ctia Trung tam Cong nghé thong tin.

2. Ung dung cong nghé thong tin trong
cong tac kiém tra kiém toan noi bo Ngan hang
Chinh sach xa@ hoi tai chi nhanh Ngan hang Chinh
sach xa hoi thanh pho Ha Noi.

3. Giai phap nang cao hiéu qua cong tac
kiém tra tin dung tai Ngan hang Chinh sach xa
hoi tinh Lam Dong.

1. Banh gia anh hudng cua chuong trinh
cho vay ho nghéo dén san xuit va doi séng cua
nguoi dan nong thon va dé nghi nang thanh dé tai
capnganh glri Ngan hang Nha nudc phé duyét.
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plan in 2010 is training 44,648 entrusted staff of
four mass organizations, 190,036 staff of
management teams in savings & credit groups in
communes and hamlets who considerably
contribute to the overall success of VBSP.

SCIENTIFIC RESEARCH MANAGEMENT

In 2010,
management has been actively improved. As the
standing board of the Science Council, TC
consolidate and consult for the Science Council
in terms of organizing and selecting new
initiatives and inspect the completed initiatives
in 2009, to encourage several individuals and
branches to participate and register more
qualified initiatives relating to practices at site.
The results are as follows:

scientific research and

1. Solution to standardization of network
and server system and general standard for
server division in provincial branches.

2. IT application for internal control and
audit in Hanoi branch.

3. Solutions for improving effectiveness of
credit controlling inVBSP branch of Lam Dong.

1.To evaluate the impact of the facility of
lending to poor households on production and
lives of rural residents. This initiative will be
submitted to the State Bank of Vietnam for
approval.

2. To build the culture of VBSP for
sustainable development.




2. Xay dung van hoa Ngan hang Chinh
sach xa hoi d€ phat trién bén viing.

3. Xay dung co ché tra luong c6 hiéu qua
trong hé thong Ngan hang Chinh sach xa hoi.

4. Giai phdp nang cao hiéu qua va t6 chiic
diéu hanh ctia Phong giao dich.

DANH GIA CHUNG
VE NHUNG KET QUA VA TON TAI

- K&t qua cac khoa dao tao da gép phan
quan trong vao viéc nang cao chat lugng nguon
nhan luc cho Ngan hang Chinh sich xa hoi. K§
nang lam viéc cua can bo lanh dao quan ly cac
cap duoc nang cao. P6i v6i can bd méi duoc
tuyén dung vao Ngan hang Chinh sdch xa hoi,
sau khi dugc dao tao cac hoc vién da dugc trang bi
cdc kién thic co ban vé chuyén mon nghiép vu va
mot s6 k¥ nang giao ti€p co ban, dam bao thuc
hién dugc cac cong viéc nghiép vu cua mot can
bo ngan hang.

- Viéc xay dung va dao tao duoc doi ngii
giang vién kiém nhiém da gép phan nang cao
chat luong dao tao tai cdc dia phuong, vé phia
Trung tam Dao tao cling da cht dong hon viéc bo
tri giang vién trong cac chuong trinh dao tao, tiét
giam duoc chi phi vé thoi gian va vat chat.

- Thong qua viéc t6 chitc céc khod dao tao,
cong tac t6 chitc quan ly dao tao cta Trung tam
Dao tao da di vao né nép va dic rit dugc nhi€u
kinh nghiém. Noi dung dao tao duoc doi méi,
khong chi dao tao céc kién thic vé chuyén mon
nghiép vu ngan hang ma con dao tao vé kj nang
lam viéc. Phuong phap dao tao dugc cai tién theo
huéng 1ay ngudi hoc lam trung tam, l1ay viéc trao
d6i thao luan gifta giang vién véi hoc vién thay
cho viéc truyén dat mot chiéu.

3. To build the effective salary system in
VBSP.

4. Solution to improving effectiveness and
management in district transaction offices.

OVER VIEW ON RESULTS
AND DIFFICULTIES

- The results of the training courses
contribute remarkably to improving the
capability of human resources of VBSP. After
participating training courses, trainees enrich
basic knowledge on expertise
andcommunication skills to catch up with work
requirements.

- Building and training part time lecturers
contributes to improveing the training quality at
locality. TC pro-actively arrange trainers in
training courses that mititgate physical and time
cost.

- The training organization and
management of TC sets in place and acquires
learnt lessons. The training contents is renewed
and diversified in terms of expertise and working
skills. The training method is focused on adult
learning and mutual exchange between lecturers
andtrainees.

-The trainees who attend training courses
are checked, evaluated and ranked seriously that
reflects their studying results rightly and receive
the training certificate as a base for formal
recruitment and staff ranking the whole VBSP.
The trainer team not only come from TC but also
from other branches who attended the training
courses for part time lecturers.

- The scientific research management is
improved effectively, contributing to enhancing

VBSP
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- Hoc vién tham du cac khoa dao tao cta
Trung tam Pao tao déu duoc kiém tra, danh gid va
phan loai nghiém tiic, phan anh ding thuc luc, két
qua hoc tap clia hoc vién, ¢ cap ching chi dé 1am
co s& cho viéc tuyén dung chinh thic hoiac ddnh
gia phan loai can bo trong toan hé thong. Phuong
thic dao tao cling dugc d6i mdi, giang vién khong
chi thuan tiy 1a can bo thudc Trung tam Dao tao
ma con huy dong thém cén bo tai cac chi nhanh
da dugc dao tao qua lép giang vién kiém nhiém.

- Cong tac nghién ctru khoa hoc trong toan
hé thong Ngan hang Chinh sach xa hoi da duoc
cung ¢6 va quan tam ding miic, gép phan day
manh phong trao nghién cttu khoa hoc, phét huy
sang kién cai ti€n k¥ thuat, nghiép vu phuc vu cho
hoat dong cua Ngan hang Chinh sach xa hoi
nham hoan thanh cac chi tiéu k€ hoach da dé ra.

- Mang luéi Co s& Pao tao khu vuc méi
dugc thanh 1ap va trong giai doan dau chuan bi di
vao hoat dong nén c6 nhi€u khé khan vé nhan su,
co'so vat chat va co chéhoat dong.

- Cong tac hudng dan, dinh huéng va chi
dao trg gidp doi véi hoat dong dao tao tai cac Co
s&Dao tao va cac chi nhanh dia phuong chua thuc
su dugc thuong xuyén.

- Hoat dong nghién cttu khoa hoc nam
2010 tuy da dat duoc mot s6 thanh tich bude dau,
song tai cac don vi cong tac nghién ctru khoa hoc
nhin chung van chua thuc su dugc coi trong, chua
gan cong tac nghién citu dé xuat cdc dé tai khoa
hoc v6i hoat dong tac nghiép hang ngay. Tién do
thuc hién viéc nghién citu cdc dé tai con cham, ¢
dé tai chua trién khai nghién ctu dugc do chu dé
tai chua xap sép duoc thoi gian 1am viéc.
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the movement of scientific study, formulate
technical and professional initiatives for the
VBSP development.

- The network of Training Bases is
established in new areas that brings about
difficulties in human resources, facilties and
operation policies.

- Guidance, orientation and direction for
training activities in Training Bases and
branches are not conductedregularly.

- Despite achieving some initial results
in the scientific research activity in 2010, VBSP
still meet difficulties in the actual effectiveness
of initiatives in daily work and slow studying
progress.
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BAO CAO TAI CHINH
Financial report

do cdo tai chinh duoc trinh bay bang dong

Viét Nam, ap dung ché do ké toan do Ngan

hang Nha nudc Viét Nam cong bo phu hop
v6i chuén muc k€ todan Viét Nam va cdc nguyén
tac k€ todn dugc chap nhan chung tai Viét Nam,
quy ché quan 1y tai chinh Ban hanh theo Quyét
dinh s6 180/2002/QD-TTg ngay 19/12/2002 cia
Chinh phu va Thong tu s6 24/2005/TT-BTC ngay
01/4/2005 ctia Bo Tai chinh vé Huéng dan thuc
hién Quy ché quan ly tai chinh d6i v6i Ngan hang
Chinh sach xa hoi ban hanh kém theo Quyét dinh
s6 180/2002/Qb-TTg ngay 19/12/2002 cua Tha
tuéng Chinh phu.

Nam tai chinh cia Ngan hang Chinh sach
x4 hoi bat ddu tirngay 01/01 va két thiic vao ngay
31/12 duong lich.

inancial statements are presented in
FVietnam Dong (VND), adopting the

accounting regime stipulated by the State
Bank of Vietnam (SBV ), consistent with Vietnam'’s
Accounting Standard and accounting principles
generally accepted in Vietnam, with the financial
management regulation issued in connection with
Decision No 180/2002/QD-TTg by the Prime
Minister on 19th December, 2002, and with
Circulars No.24/2005/TT-BTC, dated September
Ist, 2005 by Ministry of Finance providing
guidance on  VBSP’s financial management
regulation, which was issued in connection with
Decision No 180/2002/QD-TTg by the Prime
Minister on 19th December,2002.

VBSP's fiscal year begins on January Ist
and ends on December 3 1 st of the calendar year.
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Thu nhap ctia Ngan hang Chinh sach xa
hdi la toan bd cac khoan thuc thu phat sinh trong
hoat dong nghiép vu va hoat dong khac.

Chi phila cac khoan chi phi hgp 1y trong ky.

Céac nghiép vu phat sinh bang ngoai té dugc
chuyén doi sang dong Viét Nam theo ty gid tai
ngay phat sinh nghiép vu. S6 du cac tai san va cong
ng ¢6 goc ngoai té tai ngay két thic nién do dugc
chuyén déi sang dong Viét Nam theo ty gid do
Ngan hang Nha nuéc Viét Nam cong bo tai ngay
nay. Chénh léch ty gid phat sinh do danh gid lai cac
khoan nay duoc hach todn vao két qua hoat dong.

Tai san c6 dinh dugc trinh bay theo
nguyeén gia trir gid tri hao mon luy k& Khau hao
tai san c6 dinh theo phuong phap dudng thang
dua trén thot gian hitu dung uéce tinh, phtt hop véi
Quyét dinh so6 206/2003/QD-BTC ngay
12/12/2003 ctia Bo truéng Bo Tai chinh.

Du no tin dung dugc tinh bang gia tri cac
khoan ng gdéc chua thanh toan vao cudi nam tai
chinh trir du phong phai thu khé doi. Lai duge
tinh trén co s& thuc thu. Quy du phong rii ro tin
dung duoc tinh theo ty 1€ chung 1a 0,02% trén s6
du no binh quan nam va dugc stt dung dé bu dap
ton that do nguyén nhan khach quan phét sinh
trong qua trinh cho vay hd ngheo va cac doi
tugng chinh sich.

7 VBSP
Annual Report 2010

VBSP's income consists of income
actually earned from its operations and other
activities.

Expenses are reasonable costs incurred
inthe period.

Transactions denominated in foreign
currencies were converted to VND at the
exchange rates prevailing on the date of
transaction. The balances of assets and
liabilities originally denominated in foreign
currencies on the closing date of a fiscal year
were converted to VND at the exchange rates
announced by the SBV on that date. Gains
(losses) as a result of such conversion were
charged to the profit and loss account.

Fixed assets are valued at the original
cost minus the accumulated depreciation. The
depreciation of fixed assets is calculated on the
basis of the straight-line depreciation method
and the estimated useful life of the assets, which
are stipulated in Decision No. 206/2003/QD-
BTC issued by the Minister of Finance on 12"
December,2003.

The total outstanding loan is the
aggregate of the unpaid principals of all loans at
the end of the fiscal year subtract loss provision
amount. Interest is calculated on cash basis.
Loan loss provision is calculated by setting aside
0.02% of the average annual loan outstanding
and shall be used to cover losses that incur
objectively in the course of lending to the poor
and other policy-based beneficiaries.



BealeineceiSheet

TAI SAN CO/ASSETS
Tién mat tai quy/Cash in hand

Tién gui tai Ngan hang Nha nudc

Deposits at the State Bank of Vietnam
Tién gUi tai cac t& chic tin dung trong nuéc
Deposits at domestic credit institutions

Cho vay cé4c t6 chic kinh t&, ca nhan trong nuéc
Loans to domestic economic entities and individuals

Cho vay bang vén tai trg, Gy thac dau tu
Trust funds lending

No cho vay dudc khoanh/Frozen loans
Tai san/Assets

Tai san c6 khac/Other assets

Téng tai san cé/Total assest
TAI SAN NO/LIBILITIES

Vén vay Ngan hang Nha nu6c
Borrowings from the State Bank of Vietnam

Cac khoan nd cac t6 chirc tin dung khac
Borrowings from other credit institutions

Tién gUi cla khach hang/Deposits of clients
V6n tai trg (y thac dau tu/Trust funds
Tai san no khac/Other liabilities

Cong nd/Liabilities subtotal

VON VA CAC QUY/EQUITY AND RESERVES

V6n diéu |é/Charter capital
Vén khac/Other capital

Cac quy/Reserves

Cdng vén va cac quy/Total equity and reserves
Lgi nhuan chua phan phéi/Undistributed profit

Téng tai san no/Total liabilities

Nguén s6'liéu/Souce:

31/12/2008
43.592

34.613

748.744

50.535.919

1.717.859

139.312
1.118.895
369.934
54.708.868

7.795.618

29.710.720

986.735
2.102.629
993.065
41.588.767

7.988.000
4.770.821
144.730

12.903.551
216.550

54.708.868

Pon vi: Triéu dong
Unit: VND milion

31/12/2009
31.920

18.799

201.808

70.106.557

2.197.301

245.786
1.437.505
107.097
74.346.773

16.795.618

33.033.809

1.124.738
2.886.416
3.963.510
57.804.091

9.488.000
6.522.651
301.885

16.312.536
230.146

74.346.773

31/12/2010
53.343

19.405

779.404

86.192.929

2.613.073

199.959
1.689.008
252.048
91.799.170

23.795.618

29.052.988

1.975.014
3.359.569
14.468.019
72.651.209

10.000.000
7.938.531
432.800

18.371.331
776.630

91.799.170

- Nam 2008, 2009 va 2010: Bdo cdo Tai chinh ciia Ngdn hang Chinh sdach xd hoi da duoc kiém todn bdi Kiém todan Nha nudc.

- The year of 2008, 2009 and 2010: Audited Financial Reports by the State Audit of Vietnam.
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KET QUA TAI CHINH
Finaneiclpefermence

CHi TIEU/ITARGETS
A. THU NHAP/INCOME

Thu tur 13i cho vay
Interest income from lending activies

Thu khéac vé hoat dong tin dung
Other income from credit activities

Thu lai tién gui
Interest income from deposits

Thu dich vu thanh toan
Income from payment activities

Thu tU dich vu ngan quy/Income from treasury activities

Thu tir hoat dong khac/Income from other activities

Thu cdp bl chénh I&ch 1ai suét va phi do ngan sach cép
Subsidy from State budget for minus interest spread
and operational cost

Cac khoan thu nhap khac/Other incomes

B. CHI PHI/EXPENSES

Chi vé huy déng von/Funds mobilization expenses

Chi dich vu thanh toan va ngan quy/Expenses
associated with payment and treasury activities

Chi tra phi dich vu Gy thac cho vay/Fees paid for
entrusted lending services

Chi vé tai san/Asset expenses

Chi cho nhan vién/Staff expenses

Chi hoat déng quan ly, cdng vu
Managerial and operation expenses

Chi trich lap du phong/Provisions
Chi phi khac/Other expenses

C. CHENH LECH THU CHI
PROFIT (INCOME - EXPENSES)

Nguon s6'liéu/Souce:

31/12/2008
4.318.831

2.954.748

22.463

44.584

830

3
27.165

1.259.622

9.416
4.102.281

1.645.416

18.374

614.455

248.429
987.244

212.669

370.107
5.587

216.550

Pon vi: Triéu dong
Unit: VND milion

31/12/2009
5.151.509

3.633.370

22.921

51.894

427

4
32.028

1.398.674

12.191

4.921.363

1.960.518

18.116

839.004

342.860
1.093.694

240.179

417.607
9.385

230.146

31/12/2010
8.055.629

4.266.462

815.532

38.718

438

3
97.730

2.826.604

10.143

7.278.999

3.417.677

27.421

1.046.939

306.414
1.471.619

256.165

747.308
5.456

776.630

- Nam 2008, 2009 va 2010: Bdo cdo Tai chinh ciia Ngdn hang Chinh sdach xd hoi da duoc kiém todn bdi Kiém todan Nha nudc.

- The year of 2008, 2009 and 2010: Audited Financial Reports by the State Audit of Vietnam.
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HOI SO CHINH
- VBSP Headquarters

Website: www.vbsp.org.vn & www.vbsp.vn
~ Email: vyp@vbsp.vn

y

™~ \ -
Dia chi: ‘Address:
Toa nha CCS5 - Ban dao Linh }jélm, - Building CCS5 - Ban dao Linh Dam,

Hoang Mai, Ha Noi ( Hoang Mai, Hanoi, Vietnam
Dién thoai: 84-4-36417180 | Tel: 84-4-36417180

Fax: 84-4-36417194 | Fax: 84-4-36417194

A
1

TRUNG TAM DAO TAOQ
Training Center
SN
Dien thogi: 84-4-36417252 | Tel: 84-4-36417252
Fax: 84-4-36847232 |  Fax: 84-4-36847232

\ z

%

TRUNG TAM CONG NGHE THONG TI
Information Technology Center

- J
Dién thoai: 84-4-36417197 |  Tel: 84-4-36847192
Fax: 84-4-36847192 | Fax: 84-4-36847192
P ‘.U.&,_, -
S(”PGIA({MCH

Transaction Center

)

Dién thoai: 84-4-36417240 Tel: 84-4-36417240
Fax: 84-4-36417246 Fax: 84-4-36417246
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VBSFP

VBSP VBSP VBSP

CAC CHI NHANH TRUC THUOC
List of Branches

1. Chi nhanh tinh Phd Tho

Dia chi: S6 76 Quang Trung, TP. Viét Tri
bién thoai: 84-0210-3813.344

Fax: 84-0210-3856.565

S6 Phong giao dich truc thuoc: 12

2. Chi nhanh tinh Vinh Phiic

Dia chi: Puong Pham Van Dong, TP. Vinh Yén
bién thoai: 84-0211-3843.872

Fax: 84-0211-3843.875

S6 Phong giao dich truc thuoc: 8

3. Chi nhdnh tinh Béic Giang

Dia chi: S6 02 Phit Dong Thién Vuong, TP. Bic Giang
Dién thoai: 84-0240-3823.598

Fax: 84-0240-3823.598

S6 Phong giao dich truc thudc: 9

4. Chi nhanh tinh Bac Ninh

Dia chi: S6 16 Nguyén Du, TP. Bic Ninh

bién thoai: 84-0241-3822.526

Fax: 84-0241-3824.105

S6 Phong giao dich truc thuoc: 7
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1. Phu Tho Branch

No. 76 Quang Trung Street - Viet Tri City
Tel: 84-0210-3813.344

Fax: 84-0210-3856.565

Number of Transaction Offices: 13

2. Vinh Phuc Branch

Pham Van Dong Street Vinh Yen City
Tel: 84-0211-3843.872

Fax: 84-0211-3843.875

Number of Transaction Olffices: 8

3. Bac Giang Branch

No. 02 Phu Dong Thien Vuong Street - Bac Giang City
Tel: 84-0240-3823.598

Fax: 84-0240-3823.598

Number of Transaction Offices: 9

4. Bac Ninh Branch

No. 16 Nguyen Du Street - Bac Ninh City
Tel: 84-0241-3822.526

Fax: 84-0241-3824.105

Number of Transaction Olffices: 7



5. Chi nhanh tinh Hoa Binh

Dia chi: S6 01 Cu Chinh Lan, TP. Hoa Binh
Dién thoai: 84-0218-3896.903

Fax: 84- 0218-3895.294

S6 Phong giao dich truc thuoc: 10

6. Chi nhanh tinh Son La

Dia chi: S6 11 To Hiéu, TP. Son La
bién thoai: 84-022-3850.520

Fax: 84-022-3858.934

S6 Phong giao dich truc thuoc: 10

7. Chi nhanh tinh Dién Bién

bia chi: S6 10 Ton That Tung, TP. Dién Bién Phu
Dién thoai: 84-0230-3831.566

Fax: 84-0230-3825.762

S6 Phong giao dich truc thuoc: 8

8. Chi nhanh tinh Lai Chau

bia chi: Phuong Tan Phong, TP. Lai Chau
Dién thoai: 84-0231-3877.226

Fax: 84-0231-3976.995

S6 Phong giao dich truc thudc: 6

9. Chi nhénh tinh Lao Cai

bia chi: S6 09 Nguyén Cong Trit, TP. Lao Cai
Dién thoai: 84-020-3822.762

Fax: 84-020-3821.746

S6 Phong giao dich truc thudc: 9

5. Hoa Binh Branch

No. 01 Cu Chinh Lan Street - Hoa Binh City
Tel: 84-0218-3896.903

Fax: 84- 0218-3895.294

Number of Transaction Offices: 10

6. Son La Branch

No. 11 To Hieu Street - Son La City

Tel: 84-022-3850.520

Fax: 84-022-3858.934

Number of Transaction Offices: 10

7. Dien Bien Branch

No. 10 Ton That Tung Street - Dien Bien City
Tel: 84-0230-3831.566

Fax: 84-0230-3825.762

Number of Transaction Offices: 8

8. Lai Chau Branch

Tan Phong Ward Lai Chau City

Tel: 84-0231-3877.226

Fax: 84-0231-3976.995

Number of Transaction Offices: 6

9. Lao Cai Branch

No. 9 Nguyen Cong Tru Street - Lao Cai City
Tel: 84-020-3822.762

Fax: 84-020-3821.746

Number of Transaction Offices: 9
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10. Chi nhéanh tinh Yén Bai

Dia chi: S6 15 Dién Bién, TP. Yén Bai

Dién thoai: 84-029-3852.111
Fax: 84-029-3852.111

S6 Phong giao dich truc thuoc: 8

11. Chi nhanh tinh Tuyén Quang

Dia chi: Phé Vi Mui, TP. Tuyén Quang

bién thoai: 84-027-3817.661
Fax: 84-027-3810.703

S6 Phong giao dich truc thudc: 6

12. Chi nhéanh tinh Ha Giang

bia chi: Phudng Nguyén Tréi, TP. Ha Giang

Pién thoai: 84-0219-3860.450

Fax: 84-0219-3807.237

S6 Phong giao dich truc thugc: 10

13. Chi nhanh tinh Lang Son

Pia chi: Duong Ba Son, TP. Lang Son
Dién thoai: 84-025-3775.570

Fax: 84-025-3812.164

So Phong giao dich truc thuoc: 10
14. Chi nhanh tinh Cao Bang

Dia chi: Dudng Pic B6, TX. Cao Bang
Dién thoai: 84-026-3851.651

Fax: 84-026-3854.610

S6 Phong giao dich truc thugc: 12
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10. Yen Bai Branch

No. 15 Dien Bien Street - Yen Bai City
Tel: 84-029-3852.111

Fax: 84-029-3852.111

Number of Transaction Offices: 8
11. Tuyen Quang Branch

Vu Mui Street - Tuyen Quang City
Tel: 84-027-3817.661

Fax: 84-027-3810.703

Number of Transaction Offices: 6
12. Ha Giang Branch

Nguyen Trai Ward - Ha Giang City
Tel: 84-0219-3860.450

Fax: 84-0219-3807.237

Number of Transaction Offices: 10
13. Lang Son Branch

Ba Son Street - Lang Son City

Tel: 84-025-3775.570

Fax: 84-025-3812.164

Number of Transaction Offices: 10
14. Cao Bang Branch

Pac Bo Street - Cao Bang Town

Tel: 84-026-3851.651

Fax: 84-026-3854.610

Number of Transaction Offices: 12



15. Chi nhénh tinh Bic Kan

Dia chi: S6 6 Hung Vuong, TX. Bic Kan
Dién thoai: 84-0281-3873.493

Fax: 84-0281-3873.693

S6 Phong giao dich truc thuoc: 7

16. Chi nhanh tinh Thai Nguyén

Dia chi: Buong Phung Chi Kién, TP. Thai Nguyén
Dién thoai: 84-0280-3655.240

Fax: 84-0280-3757.245

S6 Phong giao dich truc thuoc: 8

17. Chi nhanh tinh Quang Ninh

Dia chi: S6 333 Nguyén Vian Cur, TP. Ha Long
bién thoai: 84-033-3518.996

Fax: 84-033-3824.817

S6 Phong giao dich truc thudc: 13

18. Chi nhanh TP. Ha Noi

bia chi: Nha BIOA Nam Trung Yén, Quan Cau Gidy
bién thoai: 84-4-62817.130

Fax: 84-4-62817.122

S6 Phong giao dich truc thuoc: 25

19. Chi nhanh TP. Hai Phong

Dia chi: S6 96 Lé Loi, Quan Ngo Quyén
Dién thoai: 84-031-3628.189

Fax: 84-031-3764.717

S6 Phong giao dich truc thuoc: 12

15. Bac Kan Branch

No. 6 Hung Vuong Street - Bac Kan Town
Tel: 84-0281-3873.493

Fax: 84-0281-3873.693

Number of Transaction Offices: 7

16. Thai Nguyen Branch

Phung Chi Kien Street - Thai Nguyen City
Tel: 84-0280-3655.240

Fax: 84-0280-3757.245

Number of Transaction Offices: 8

17. Quang Ninh Branch

No. 333 Nguyen Van Cu Street - Ha Long City
Tel: 84-033-3518.996

Fax: 84-033-3824.817

Number of Transaction Offices: 13

18. Ha Noi City Branch

No. BIOA Nam Trung Yen Cau Giay District

Tel: 84-4-62817.130

Fax: 84-4-62817.122

Number of Transaction Offices: 25

19. Hai Phong City Branch

No. 96 Le Loi Street Ngo Quyen District - Hai Phong City
Tel: §4-031-3628.189

Fax: 84-031-3764.717

Number of Transaction Offices: 12
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20. Chi nhanh tinh Hai Duong

Dia chi: S6 81 Bach Déng, TP. Hai Duong
Dién thoai: 84-0320-3240.095

Fax: 84-0320-3845.344

S6 Phong giao dich truc thuoc: 11

21. Chi nhanh tinh Hung Yén

Dia chi: S6 45 Trung Trac, TP. Hung Yén
Dién thoai: 84-0321-3866.546

Fax: 84-0321-3866.548

S6 Phong giao dich truc thudc: 9

22. Chi nhanh tinh Thai Binh

Dia chi: S 140 Lé Loi, TP. Thdi Binh
bién thoai: 84-036-3837.616

Fax: 84-036-3846.940

S6 Phong giao dich truc thuoc: 7

23. Chi nhanh tinh Ha Nam

Dia chi: S6 104 Nguyén Viét Xuan, TP. Phu Ly

bién thoai: 84-0351-3840.282
Fax: 84-0351-3850.306

S6 Phong giao dich truc thuoc: 5

24. Chi nhanh tinh Nam Dinh

bia chi: S6 56 Ha Huy Tap, TP. Nam Dinh

bién thoai: 84-0350-3845.172
Fax: 84-0350-3868.812

S6 Phong giao dich truc thuoc: 9

8 VBSP
Annual Report 2010

20. Hai Duong Branch

No. 81 Bach Dang Street Hai Duong City
Tel: 84-0320-3240.095

Fax: 84-0320-3845.344

Number of Transaction Offices: 11

21. Hung Yen Branch

No. 45 Trung Trac Street Hung Yen City
Tel: 84-0321-3866.546

Fax: 84-0321-3866.548

Number of Transaction Offices: 9

22. Thai Binh Branch

No. 140 Le Loi Street Thai Binh City

Tel: §4-036-3837.616

Fax: 84-036-3846.940

Number of Transaction Offices: 7

23. Ha Nam Branch

No. 104 Nguyen Viet Xuan Phu Ly City
Tel: 84-0351-3840.282

Fax: 84-0351-3850.306

Number of Transaction Offices: 5

24. Nam Dinh Branch

No. 56 Ha Huy Tap Nam Dinh City
Tel: 84-0350-3845.172

Fax: 84-0350-3868.812

Number of Transaction Offices: 9



25. Chi nhdnh tinh Ninh Binh

bia chi: S6 10 Phuong Dong Thanh, TP. Ninh Binh
bién thoai: 84-030-3883.294

Fax: 84-030-3873.689

S6 Phong giao dich truc thuoc: 7

26. Chi nhanh tinh Thanh Héa

Dia chi: S6 38 Dai 160 Lé Lgi, TP. Thanh H6a
bién thoai: 84-037-3710.791

Fax: 84-037-3752.940

S6 Phong giao dich truc thuoc: 26

27. Chi nhanh tinh Nghé An

Dia chi: S6 125 Lé Hong Phong, TP. Vinh
bién thoai: 84-038-3597.432

Fax: 84-038-3830.772

S6 Phong giao dich truc thuoc: 19

28. Chi nhanh tinh Ha Tinh

bia chi: buong X6 Viét Nghé Tinh, TP. Ha Tinh
bién thoai: 84-039-3853.936

Fax: 84-039-3856.139

S6 Phong giao dich truc thuoc: 11

29. Chi nhanh tinh Quéang Binh

bia chi: S6 58 Quang Trung, TP. Pong Héi
Dién thoai: 84-052-3829.564

Fax: 84-052-3829.564

S6 Phong giao dich truc thuoc: 6

25. Ninh Binh Branch

No. 10 Dong Thanh Ward Ninh Binh City
Tel: 84-030-3883.294

Fax: 84-030-3873.689

Number of Transaction Offices: 7

26. Thanh Hoa Branch

No. 38 Le Loi Boulevard Thanh Hoa City
Tel: 84-037-3710.791

Fax: 84-037-3752.940

Number of Transaction Offices: 26

27. Nghe An Branch

No. 125 Le Hong Phong Street Vinh City
Tel: 84-038-3597 432

Fax: 84-038-3830.772

Number of Transaction Offices: 19

28. Ha Tinh Branch

Xo Viet Nghe Tinh Street Ha Tinh City
Tel: 84-039-3853.936

Fax: 84-039-3856.139

Number of Transaction Olffices: 11

29. Quang Binh Branch

No. 58 Quang Trung Dong Hoi City

Tel: 84-052-3829.564

Fax: 84-052-3829.564

Number of Transaction Offices: 6
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30. Chi nhanh tinh Quang Tri

bia chi: S6 183 Hung Vuong, TP. Dong Ha
Dién thoai: 84-053-3550.816

Fax: 84-053-3550.816

S6 Phong giao dich truc thudc: 8

31. Chi nhénh tinh Thira Thién - Hué
Dia chi: S6 49 Nguyén Hué, TP. Hué
Dién thoai: 84-054-3829.629

Fax: 84-054-3827.940

S6 Phong giao dich truc thudc: 8

32. Chi nhanh TP. Ba Nang

Dia chi: S6 600 Tran Cao Van
bién thoai: 84-0511-3786.555
Fax: 84-0511-3786.557

S6 Phong giao dich truc thudc: 6

33. Chi nhanh tinh Quang Nam

bia chi: S6 17 Hung Vuong, TP. Tam Ky
bién thoai: 84-0510-3812.382

Fax: 84-0510-3812.382

S6 Phong giao dich truc thuoc: 17

34. Chi nhdnh tinh Quang Ngai

bia chi: S6 504 Quang Trung, TP. Quang Ngai
Dién thoai: 84-055-3819.911

Fax: 84-055-3818.502

S6 Phong giao dich truc thuoc: 13
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30. Quang Tri Branch

No. 183 Hung Vuong Dong Ha City
Tel: 84-053-3550.816

Fax: 84-053-3550.816

Number of Transaction Offices: 8

31. Thua Thien Hue Branch

No. 49 Nguyen Hue Hue City

Tel: 84-054-3829.629

Fax: 84-054-3827.940

Number of Transaction Offices: 8
32. Da Nang City Branch

No. 600 Tran Cao Van Da Nang City
Tel: 84-0511-3786.555

Fax: 84-0511-3786.557

Number of Transaction Olffices: 6
33. Quang Nam Branch

No. 17 Hung Vuong Tam Ky City
Tel: 84-0510-3812.382

Fax: 84-0510-3812.382

Number of Transaction Offices: 17
34. Quang Ngai Branch

No. 504 Quang Trung Street Quang Ngai City
Tel: 84-055-3819.911

Fax: 84-055-3818.502

Number of Transaction Offices: 13



35. Chi nhanh tinh Binh Dinh

bia chi: S6 469 Tran Hung Dao, TP. Quy Nhon
bién thoai: 84-056-3821.617

Fax: 84-056-3827.770

S6 Phong giao dich truc thuoc: 10

36. Chi nhanh tinh Phd Yén

bia chi: S6 34 Lé Loi, TP. Tuy Hoa

Dién thoai: 84-057- 3814.157

Fax: 84-057-3824.347

S6 Phong giao dich truc thudc: 8

37. Chi nhanh tinh Khanh Hoa

bia chi: S6 195 Hoang Van Thy, TP. Nha Trang
Dién thoai: 84-058-3818.798

Fax: 84-058-3826.140

S6 Phong giao dich truc thudc: 7

38. Chi nhanh tinh Ninh Thuan

bia chi: S6 264 Thong Nhat, TP. Phan Rang Thap Cham
bién thoai: 84-068-3836.272

Fax: 84-068-3825.255

So6 Phong giao dich truc thuoc: 5

39. Chi nhanh tinh Binh Thuan

Pia chi: S6 320 Tran Hung Dao, TP. Phan Thiét
Pién thoai: 84-062-3721.658

Fax: 84-062-3721.658

S6 Phong giao dich truc thuoc: 9

35. Binh Dinh Branch

No. 469 Tran Hung Dao Quy Nhon City
Tel: 84-056-3821.617

Fax: 84-056-3827.770

Number of Transaction Olffices: 10

36. Phu Yen Branch

No. 34 Le Loi Tuy Hoa City

Tel: 84-057- 3814.157

Fax: 84-057-3824.347

Number of Transaction Olffices: 8

37. Khanh Hoa Branch

No. 195 Hoang Van Thu Nha Trang City
Tel: 84-058-3818.798

Fax: 84-058-3826.140

Number of Transaction Offices: 7

38. Ninh Thuan Branch

No. 264 Thong Nhat Phan Rang Thap Cham City
Tel: 84-068-3836.272

Fax: 84-068-3825.255

Number of Transaction Offices: 5

39. Binh Thuan Branch

No. 320 Tran Hung Dao Phan Thiet City
Tel: 84-062-3721.658

Fax: 84-062-3721.658

Number of Transaction Olffices: 9
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40. Chi nhanh tinh Dak Lak

Dia chi: S6 33 Nguyén Tét Thanh , TP. Buon Ma Thuot

Dién thoai: 84-0500-3939.047
Fax: 84-0500-3939.014

S6 Phong giao dich truc thudc: 14

41. Chi nhanh tinh Dak Nong

Dia chi: Duong Lé Duén, TP. Gia Nghia
Dién thoai: 84-0501-3545.364

Fax: 84-0501-3544.673

S6 Phong giao dich truc thuoc: 7

42. Chi nhanh tinh Gia Lai

bia chi: S6 32 Pham Van Dong, TP. Pleiku
Dién thoai: 84-059-3821.590

Fax: 84-059-3827.604

S6 Phong giao dich truc thudc: 16

43. Chi nhanh tinh Kon Tum

Dia chi: S6 294 Ba Triéu, TP. Kon Tum
bién thoai: 84-060-3913.497

Fax: 84-060-3869.286

S6 Phong giao dich truc thudc: 8

44. Chi nhanh tinh Lam Déng

Dia chi: S6 41 Hung Vuong, TP. Da Lat
Dién thoai: 84-063-3811.423

Fax: 84-063-3811.434

S6 Phong giao dich truc thudc: 11
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40. Dac Lac Branch

No. 33 Nguyet Tat Thanh Buon Ma Thuot City

Tel: 84-0500-3939.047

Fax: 84-0500-3939.014

Number of Transaction Offices: 14
41. Dac Nong Branch

Le Duan Street Gia Nghia City

Tel: §4-0501-3545.364

Fax: 84-0501-3544.673

Number of Transaction Offices: 7
42. Gia Lai Branch

No. 32 Pham Van Dong Pleiku City
Tel: 84-059-3821.590

Fax: 84-059-3827.604

Number of Transaction Offices: 16
43. Kon Tum Branch

No. 294 Ba Trieu Kon Tum City
Tel: 84-060-3913.497

Fax: 84-060-3869.286

Number of Transaction Olffices: 8
44. Lam Dong Branch

No. 41 Hung Vuong Da Lat City
Tel: 84-063-3811.423

Fax: 84-063-3811.434

Number of Transaction Offices: 11



45. Chi nhanh TP. Ho Chi Minh

bia chi: S6 271 Nguyén Tri Phuong, Phuong 5, Quan 10
Pién thoai: 84-8-39574.850

Fax: 84-8-39572.194

S6 Phong giao dich truc thuoc: 15

46. Chi nhanh tinh Pong Nai

bia chi: Khu pho 3 xa 160 Ha Noi, TP. Bién Hoa
Dién thoai: 84-061-3823.079

Fax: 84-061-3823.070

S6 Phong giao dich truc thugc: 9

47. Chi nhéanh tinh Ba Ria - Viing Tau

bia chi: S6 05 Truong Chinh, TP. Ba Ria

Dién thoai: 84-064-3716.340

Fax: 84-064-3825.183

S6 Phong giao dich truc thudc: 6

48. Chi nhanh tinh Tay Ninh

Dia chi: S6 298 Duong CM Théng 8, TP. Tay Ninh
bién thoai: 84-066-3812.569

Fax: 84-066-3814.949

So6 Phong giao dich truc thuoc: 8

49. Chi nhanh tinh Binh Duong

bia chi: S6 99 Doan Tran Nghiép, TX. Thu Dau Mot
Dién thoai: 84-0650-3826.798

Fax: 84-0650-3859.573

S6 Phong giao dich truc thuoc: 7

45. Ho Chi Minh Branch

No. 271 Nguyen Tri Phuong 5 Ward 10 District
Tel: 84-8-39574.850

Fax: 84-8-39572.194

Number of Transaction Offices: 15
46. Dong Nai Branch

No. Residencial Quarter 3, Ha Noi Highway Bien Hoa City
Tel: 84-061-3823.079
Fax: 84-061-3823.070
Number of Transaction Offices: 9

47. Ba Ria - Vung Tau Branch

No. 05 Truong Chinh Street Ba Ria City

Tel: 84-064-3716.340

Fax: 84-064-3825.183

Number of Transaction Offices: 6

48. Tay Ninh Branch

No. 298 Cach Mang Thang 8 Street Tay Ninh City
Tel: 84-066-3812.569

Fax: 84-066-3814.949

Number of Transaction Offices: 8

49. Binh Duong Branch

No. 99 Doan Tran Nghiep Thu Dau Mot Town

Tel: §4-0650-3826.798

Fax: 8§4-0650-3859.573

Number of Transaction Offices: 7
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50. Chi nhanh tinh Binh Phuéc

Pia chi: Buong Hung Vuong, TX. Dong Xoai
Dién thoai: 84-0651-3886.063

Fax: 84-0651-3881.099

So Phong giao dich truc thuoc: 7

51. Chi nhanh tinh Long An

Dia chi: S6 16 buong Lé Cao Dong, TP. Tan An
bién thoai: 84-072-3838.607

Fax: 84-072-3822.015

S6 Phong giao dich truc thuoc: 13

52. Chi nhénh tinh Tién Giang

Dia chi: S6 139B Nam Ky Khéi Nghia, TP. My Tho

bién thoai: 84-073-3887.763
Fax: 84-073-3882.690

S6 Phong giao dich truc thuoc: 8

53. Chi nhanh tinh Déng Thap

Dia chi: S6 19 Ly Thuong Kiét, TP. Cao Lanh
bién thoai: 84-067-3876.090

Fax: 84-067-3853.118

S6 Phong giao dich truc thuoc: 11

54. Chi nhanh tinh Vinh Long

Dia chi: S6 1B Hoang Thai Hiéu, TP. Vinh Long
bién thoai: 84-070-3833.934

Fax: 84-070-3833.085

S6 Phong giao dich truc thuoc: 7
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50. Binh Phuoc Branch

Hung Vuong Street Dong Xoai Town
Tel: 84-0651-3886.063

Fax: 84-0651-3881.099

Number of Transaction Offices: 7

51. Long An Branch

No. 16 Le Cao Dong Street Tan An City
Tel: 84-072-3838.607

Fax: 84-072-3822.015

Number of Transaction Offices: 13

52. Tien Giang Branch

No. 139B Nam Ky Khoi Nghia My Tho City

Tel: 84-073-3887.763

Fax: 84-073-3882.690

Number of Transaction Offices: 8

53. Dong Thap Branch

No. 19 Ly Thuong Kiet Cao Lanh City
Tel: 84-067-3876.090

Fax: 84-067-3853.118

Number of Transaction Offices: 11
54. Vinh Long Branch

No. IB Hoang Thai Hieu Vinh Long City
Tel: 84-070-3833.934

Fax: 84-070-3833.085

Number of Transaction Offices: 7



55. Chi nhanh TP. Can Tho

Pia chi: S6 156 Tran Hung Dao, Quén Ninh Kiéu
Dién thoai: 84-0710-3828.951

Fax: 84-0710-3828.950

So Phong giao dich truc thuoc: 8

56. Chi nhanh tinh Hau Giang

Dia chi: Duong Tay Song Hau, TP. Vi Thanh
Dién thoai: 84-0711-3870.582

Fax: 84-0711-3870.261

So Phong giao dich truc thuoc: 6

57. Chi nhanh tinh Bén Tre

Dia chi: S6 176A4 Doan Hoang Minh, TP. Bén Tre
Dién thoai: 84-075-3816.259

Fax: 84-075-3826.203

S6 Phong giao dich truc thudc: 8

58. Chi nhanh tinh Tra Vinh

bia chi: S6 21 Nam Ky Khdi Nghia, TP. Tra Vinh
Dién thoai: 84-074-3862.566

Fax: 84-074-3862.496

S6 Phong giao dich truc thudc: 7

59. Chi nhéanh tinh An Giang

Dia chi: S6 09 Nguyén Trai, TP. Long Xuyén
bién thoai: 84-076-3943.277

Fax: 84-076-3943.277

S6 Phong giao dich truc thuoc: 10

55. Can Tho Branch

No. 156 Tran Hung Dao Ninh Kieu District
Tel: 84-0710-3828.951

Fax: 84-0710-3828.950

Number of Transaction Olffices: 8

56. Hau Giang Branch

Tay Song Hau Street Vi Thanh City

Tel: 84-0711-3870.582

Fax: 84-0711-3870.261

Number of Transaction Olffices: 6

57. Ben Tre Branch

No. 176 A4 Doan Hoang Minh Ben Tre City
Tel: 84-075-3816.259

Fax: 84-075-3826.203

Number of Transaction Offices: 8

58. Tra Vinh Branch

No. 21 Nam Ky Khoi Nghia Street Tra Vinh City
Tel: 84-074-3862.566

Fax: 84-074-3862.496

Number of Transaction Offices: 7

59. An Giang Branch

No. 09 Nguyen Trai Long Xuyen City

Tel: 84-076-3943.277

Fax: 84-076-3943.277

Number of Transaction Offices: 10

VBSP 9 3
Bdo cdo thuong nién 2010



60. Chi nhanh tinh Kién Giang

Pia chi: S6 80 Ngo Quyén, TP. Rach Gi4
Dién thoai: 84-077-3879.345

Fax: 84-077-3879.678

S6 Phong giao dich truc thuoc: 13

61. Chi nhanh tinh S6¢ Trang

bia chi: S6 32 Tran Hung Dao, TP. Séc Trang
Dién thoai: 84-079-3612.263

Fax: 84-079-3612.263

S6 Phong giao dich truc thugc: 10

62. Chi nhanh tinh Bac Liéu

Dia chi: S6 48 Ly Thuong Kiét, TP. Bac Liéu
Pién thoai: 84-0781-3853.265

Fax: 84-0781-3953.262

So Phong giao dich truc thuoc: 6

63. Chi nhanh tinh Ca Mau

bia chi: S6 34 Ly Bon, TP. Ca Mau

Dién thoai: 84-0780-3822.566

Fax: 84-0780-3822.561

So Phong giao dich truc thuoc: 8
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60. Kien Giang Branch

No. 80 Ngo Quyen Rach Gia City

Tel: 84-077-3879.345

Fax: 84-077-3879.678

Number of Transaction Offices: 13

61. Soc Trang Branch

No. 32 Tran Hung Dao Street Soc Trang City
Tel: 84-079-3612.263

Fax: 84-079-3612.263

Number of Transaction Offices: 10

62. Bac Lieu Branch

No. 48 Ly Thuong Kiet Street Bac Lieu City
Tel: 84-0781-3853.265

Fax: 84-0781-3953.262

Number of Transaction Offices: 6

63. Ca Mau Branch

No. 34 Ly Bon Ca Mau City

Tel: 84-0780-3822.566

Fax: 84-0780-3822.561

Number of Transaction Offices: 8





