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"THONG BIEP CUA CHU TICH HOl PONG-QUAN_TRI
-NGAN HANG CHINH SACH XA HOI VIET NAM

Maséqge_from the Chqirm'an of the Board of Directors

am 2008 1a nam nén kinh té thé gidi va
N trong nudc c6 nhiéu bién dong phc tap,

kho ludng, hé théng ngan hang gip
khong it kh6 khan. Pugc sy quan tam lanh dao
chi dao cua Pang, Nha nude, Ngan hang Chinh
sach xa hoi da co budc phat trién dang ké. Toc
do tang trudng du ng dat cao nhat tir trude toi
nay (trén 17.500 ty dong), dua tong du ng 1én t6i
52.511 ty dong véi trén 6 triéu 700 ngan khach
hang con du ng. Riéng cho vay ho nghéo dat
27.456 ty dong, chiém ty trong 52,3% tong du ng
véi trén 3,9 triéu ho nghéo dang vay von. Pic
biét da c6 trén 1,2 tri€u hoc sinh, sinh vién vay
vbn voi s6 du ng 1én dén 9.741 ty dong. Nam
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he domestic and worldwide economy in

2008 was fulfilled with unforeseeable

fluctuation. Accordingly, the banking
sector has faced the hardship. VBSP still sustains
the remarkable development thanks to the
concern and direction from the Party and the
Government. The credit growth reached the peak
so far (over 17,500 billion dongs, equivalent to
over 983 million USD), the total outstanding
loans of 52,511 billion dongs (equivalent to 2.95
billion USD) lent to over 6,7 million customers.
The outstanding loans to the poor numbered
27,456 billion dongs (equivalent to 1.54 billion
USD) lent to 3.9 million customers, accounting



2008, Ngan hang Chinh sach xa hoi ciing da to
chtrc thanh cong viéc tong két 5 nam hoat dong,
duoc tmyén hinh truc tuyén tai 4 diém cau: Ha
Noi, Pa Ning, Can Tho va thanh phd Ho Chi
Minh. Ttr nhitng thanh tich dong gép vao su phat
trién nén kinh té - xa hoi, nhat 13 véi cong cudc
x0a doi giam nghéo, Ngan hang Chinh sach xa
hoi da vinh du dugc Chu tich nude Cong hoa xa
hoi chu nghia Viét Nam trao tang Huan chuong
Doc 1ap hang Ba.

Dat duoc két qua trén day, Ngan hang
Chinh sach x3 hoi Viét Nam da vuot qua nhiéu
kho khan thir thach, véi quyét tim xay dung tap
thé doan két nhat tri, tich cuc va chi dong phdi
hop véi cac cap, cac nganh lién quan, cic to chirc
hoi, doan thé: Hoi Nong dan, Hoi Phy nix, Hoi
Cuu chién binh va Poan Thanh nién Cong san
H6 Chi Minh trién khai ¢6 hiéu qua nhiém vu
chinh tri do Pang va Nha nudc giao phé. Dén
nay, mang ludi Ngan hang Chinh sach xa hoi da
dugc mo rong voi 63 chi nhéanh cép tinh, 611
Phong giao dich, trén 8.000 diém giao dich cap
xa va gan 185.000 T4 tiét kiém va vay von & cac
thon, ban trong ca nudc. Muc tiéu qudc gia xda
doi giam ngheo trén moi mién dat nudc, dic biét
¢ vung sau, vung xa, vung dan tdc it nguoi, thong
qua 14 chuong trinh tin dung wu dai, trong d6 10
chuong trinh do Chinh phu giao va 04 chuong
trinh du 4n nude ngoai da dugc Ngan hang Chinh
sach x3 hoi to chure thuc hién nghiém tuc, dat
hi€u qua cao. Hoat dong tin dung chinh sach da
g6p phan 6n dinh xa hoi, nang cao doi sdng cua
nhan dan, phat huy dan chui co s& ¢ ndong thon.

Tuy dé c6 nhimg chuyén bién tich cuc,
nén kinh té thé giéi va nuéc ta van dang phai ddi
mit voi nhiéu kho khan va thach thirc. Phat huy
truyén thong phan d4u, khic phuc kho khan cta 5

Jfor 52.3%. The outstanding loans to 1.2 million

disadvantaged students reached over 9,741
billion dongs (equivalent to 547 million USD). In
the year. VBSP successfully held the summing-up
meeting of S-year operation which was televised
through 04 on-line connect gates in Hanoi, Da
Nang, Can Tho and Ho Chi Minh city. VBSP
received the third-class independence medal from
the Prime Minister for its contribution to socio-
economic development in general and to poverty
alleviation process in particular.

VBSP overcame many difficulties and
challenges and did great effort to strengthen the
solidarity and the active collaboration with
relevant agencies at all level, mass
organizations, namely: the Farmers’ Association,
the Women Union, the War Veteran Association,
the Youth Union in the way to successfully realize
the political mission tasked by the Communist
Party and the Government. VBSP so far has
nationwide operation at 63 provincial branches,
611 district transaction offices, over 8,000
transaction points at commuime and some 185,000
Credit and Savings Groups. VBSP has realized
the national targets on poverty alleviation
through 14 policy lending programmes all over
the country, including 10 programmes mandated
by the Government and 04 programmes funded
by international donors, especially in the remote
and isolated areas and the ethnic groups. Policy
lending by VBSP plays a key role in stabilizing
the society, improving the living standards of
people and ensuring the grassroots democracy
practice in rural areas.

Despite some good signals of economic
revival, many difficulties and challenges to the
global economy and Vietnam economy are still
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nim qua, v6i quyét tim va tinh nang dong, sang
tao trong giai doan mdi, can bd vién chirc Ngan
hang Chinh sach xa hoi nhat dinh sé& thyc hién
thanh cong nhiém vu nam 2009 va nhiing ndm
tiép theo, gop phﬁn thuc hién théng loi muc ti€u
qudc gia giam ty 1¢ ho nghéo xudng dudi 10%
vao nam 2010.

Thay mat Ngan hang Chinh sach xa hdi,
t6i xin duoc guri 10i cam on chan thanh sau sac
trudc su quan tdm chi dao sau sat cia Pang, Nha
nudc; su hop tac ¢ hi¢u qua cua cac B9, ban,
nganh, céac to chirc chinh tri - xa hoi; cac cap uy
bang, chinh quyén cac cép; su ung hd va tin cay
tur phia cac nha tai trg qua tirng giai doan phat
trién ciia Ngan hang Chinh sach xi hoi cung tich
cuc chung strc, chung long thuc hién muc tiéu
chung x6a d6i, giam ngheo, phan dau vi 1y tuong
dan chii, cong bang xa hoi.

on the way in the time coming. With experiences
and expertise in overcoming difficulties over the
past 5 years, the effort, flexibility and
creativeness in new situation, VBSP staff
commits to successfully achieve the targets in
2009 and the coming years in the way to reach
the goal of reducing the poverty rate down to
10% by 2010.

On behalf of VBSP. it is of my great
pleasure to convey our sincere thanks to the
concern and direction from the Party and the
Government; the collaboration of relevant
ministries and agencies, mass organizations at
all level, the support from the donors on different
development steps of VBSP on the way of poverty
alleviation, democracy and social justice
practice.

CHU TICH HOI PONG QUAN TRI
CHAIRMAN OF THE BOARD OF DIRECTORS
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NGUYEN VAN GIAU
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Ong Nguyén Van Giau
Théng déc Ngan hang Nha nuwéc Viet Nam
kiém Chu tich Hoi déng quan tri
Mr. Nguyen Van Giau
Governor - State Bank of Vietnam
Chairman

Ong Nguyén Dong Tién
Ph6 Théng déc Ngan hang
Nha nuwéce Viét Nam

Uy vién Uy vién

Mr. Nguyen Dong Tien
Deputy Governor -

State Bank of Vietnam

L]

Ong Lé Bach Hong
Thr trwdng
B6 Lao dong Thwong binh - Xa hoi

Mr. Le Bach Hong
Vice Minister - Ministry of Labor,
War Invalids and Social Affairs
Member Member

HOI PONG QUAN TRI
Board of Directors of VBSP

Ong Tran Xuan Ha
Thir trwéng Bo Tai chinh
Uy vién
Mr. Tran Xuan Ha
Vice Minister - Ministry of Finance
Member

Ong Bui Ba Béng
Tht trvrdng BO NN&PTNT
Uy vién
Mr. Bui Ba Bong

Vice Minister - Ministry of Agriculture

and Rural Development
Member

Ong Lé Hoang Minh
Pho Chd tich
Hoi Nong dan Viét Nam - Uy vién
Mr. Le Hoang Minh
Vice Chairman - Vietnam Farmers
Association
Member Member

Ba Nguyén Thij Kim Thay
Phé Ch tich Héi Lién hiép Phu ni
Viét Nam - Uy vién
Ms. Nguyen Thi Kim Thuy
Vice Chairperson - Vietnam
Women’s Union

Ba Ha Thj Hanh
Tbng giam dbc
Ngan hang Chinh sach xa hoi
Uy vién
Ms. Ha Thi Hanh
General Director of VBSP
Member

Ong Nguyén Bich Dat
Tht truéng Bo Ké hoach va Dau tw
Uy vién
Mr. Nguyen Bich Dat
Vice Minister - Ministry of Planning
and Investment
Member

Ong Ha Hung
Pho Cha nhiém Uy ban Dan téc
Uy vién
Mr. Ha Hung
Vice Chairman - Committee of
Ethnic Minorities
Member

Ong Vo6 Birc Tién
Trwéng ban Kiém soat
Ngan hang Chinh sach xa hoi
Uy vién
Mr. Vo Duc Tien
Chief of Supervision Board under
Board of Directors of VBSP

Member
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BAN TONG GIAM PGC
Board of Management of VBSP

Ba Ha Thi Hanh
Téng giam déc

Ms. Ha Thi Hanh
General Director

Ong Dwong Quyét Thang
Phé Téng gidm déc

Mr. Duong Quyet Thang
Deputy General Director

Ong Nguyén Van Ly
Phé Téng giam déc

Mr. Nguyen Van Ly
Deputy General Director

Ong V6 Minh Hiép

Phé Téng gidm doc

Mr, Vo Minh Hiep
Deputy General Director
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“MO HINH 76 CHUC BO MAY QUAN.TRI, BIEY HANH
The governance, management structure of VBSP

NGAN HANG CHINH SACH XA HOI

HOI DONG QUAN TRI

PHIEN HOP THUONG KY LAN THU X

|. H6i déng quan tri:

Hoi dong quan trj Ngan hang Chinh sach
xa hoi gdm 12 thanh vién, trong d6 2 thanh vién
chuyén trach gdm Tong giam ddc, Trudng ban
kiém soat; 10 thanh vién kiém nhiém la Théng
dbc Ngan hang Nha nudc va cac Thi trudng
hodc cip twong dwong, dwong chuc cua cac Bo,
ban, nganh, cac td chire chinh tri - x4 hoi tai
Trung wong.

Hoi dong quan trj ¢ chirc ning quan tri
Ngan hang Chinh sach xa héi, ban hanh cac van

Ha Néi, ngay 08 - 8 - 2008

I. The Board of Directors

The Board of Directors (BOD) comprises
12 members, among them the Governor of State
Bank of Vietnam is the Chairman of the Board of
Directors. The two full-time members are the
Chairman, the General Director and the Chief of
Supervision Board. The ten part-time members
are Vice Ministers or equivalent-ranking officials
of relevant ministries, agencies and socio-
political associations.

The BOD is in charge of governing

VBSP
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ban vé chu truong, chinh sach, chién lugc phat
trién Ngan hang Chinh sach xa hoi hang nam va
5 nam, co ché td chic va hoat dong cuia Ngan
hang Chinh sach xa hoi cac cip, Nghi quyét cac
ky hop Hoi dong quén tri dot xuat, thudong ky
hang quy, hang nam.

Ngoai cac nhi¢ém vu trén, cac thanh vién
kiém nhiém Ho1 déng quan tri con truc tiép chi
dao hé thong cta minh tham gia quan 1y, giam
sat hoat dong cia Ngan hang Chinh sach xa hoi.

Il. B& may giup viéc cho Hoi dong
quan tri gom:

1. Ban Chuyén gia tu van: C6 chtic ning
tu vin cho Hoi déng quan tri trong viéc thuc hién
chtrc nang quan tri Ngan hang Chinh sach xa hoi.
Thanh vién Ban Chuyén gia tw van Hoi dong
quan tri gdm cac chuyén gia cao cap do cac B,
nganh, td chirc chinh tri - x3 hdi co lanh dao
tham gia Hoi dong quan tri cir va mot s6 chuyén
gia do Chu tich lya chon.

2. Ban Kiém soat: Cé chirc ning kiém
tra, gidm sat hoat dong cua Ban dai di¢n Hoi
ddng quan tri cip tinh, huyén va bé may diéu
hanh ctia Ngan hang Chinh sach xa hoi trong
vi¢c thuc hién chu truong, chinh sach, phap luat
ctia Chinh phu, diéu 1& Ngan hang Chinh sach
x4 hoi va cac vin ban, Nghi quyét caa Hoi dong
quan tri.

3. Ban dai dién Hoi déng quan tri c?ip
tinh, huyén: La dai dién cua Hoi dong quan tri
Ngan hang Chinh sach xa hoi tai dia phuong, co
chtrc ndng giam sat viéc thuc hi¢n cac van ban
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VBSP's activities, issuing directions, policies,
and the annual and five-year development
strategies for VBSP; deciding the operational
and organizational mechanism of VBSP at
various levels; passing resolutions of the BOD
on an ad-hoc, quarterly, and annual basis.

In addition, the part-time members of the
BOD give directions to their own agencies to
take part in managing and overseeing VBSP's
activities.

Il. Supporting teams of BOD

I. BOD s Advisory Team has the function
of advising BOD on the governance of VBSP.
Members of the Advisory Team are senior
experts nominated by ministries, agencies, and
socio- political associations that have their
representatives on the BOD of VBSP. Other
experts may be selected by the Chairperson
of BOD.

2. BOD s Supervision Board is
responsible for inspecting and supervising the
activities of Representative Units of the BOD at
the provincial and district levels and of the
Management Board of VBSP with respect to the
execution of the Government s directions,
policies and laws, VBSP s charter, and BOD §
resolutions and decisions.

3. Representative Units of the BOD at the
provincial and district levels: as the
representatives of the BOD in the local area,
these units are tasked with supervising the
implementation of BOD's directions and



chi dao, Nghi quyét Hoi déng quan tri tai chi
nhanh Ngan hang Chinh sach xa hoi tinh va
Phong giao dich cap huyén, phdi hop chi dao
viéc gan tin dung chinh sach véi ké hoach x6a
d6i giam ngheo va du an phat trién kinh té - xa
hoi tai dia phuong dé nang cao hiéu qua sir
dung von.

Ngan hang Chinh sach xa hoi co hé thong
mang ludi hoat dong tir Trung wong dén tinh,
thanh phé, quan, huyén theo dia gigi hanh chinh.

Diéu hanh hoat dong ctia hé théng Ngan
hang Chinh sach xa hoi 1a Tong giam ddc, gitp
viéc cho Tong giam ddc 1a mot s6 Pho Tong
giam ddc va cac Phong, Trung tim chuyén mén
nghi¢p vu tai HG1 sé chinh.

I. Tai Trung wong

Ho1 sé¢ chinh Ngan hang Chinh sach xa
hoi dat tai thu d6 Ha Noi, 01 Sé giao dich, Trung
tam Cong nghé thong tin va Trung tam Dao tao.

II. Tai dia phwong

Chi nhanh Ngan hang Chinh sach xa hoi
cap tinh: La don vi truc thudc Hoi sé chinh, dai
dién phap nhan theo uy quyén ciia Tong giam
dbc trong viée chi dao, diéu hanh cac hoat dong
cuia Ngan hang Chinh sach xa hdi trén dia ban.
Diéu hanh chi nhanh cap tinh 1a Giam dbc, gitp
viéc Giam ddc 12 mot sé Pho giam dde va cac
Phong chtc nang tai Hoi so tinh. Pén 31 thang

resolutions by VBSP s provincial branches and
district transaction offices. These units also
Jjointly give directions on the linkage

of policy-based credit provision, poverty
reduction, and socio-economic development
projects in the local area so as to better use
capital resources.

VBSP s operating network stretches from
the Headquarters down to provinces and
districts. At the helm of VBSP is the General
Director, who is assisted by a number of Deputy
General Directors and operational departments
at the Headquarters.

. At the central level

- The Headquarters is located in Hanoi
(the Capital).

- 01 Transaction Center

- Information Technology Center
- Training Center

II. At the local level

VBSP s provincial branches are
subordinated units of the Headgquarters. Under
the authorization of VBSP 5 General Director,
these branches direct and run VBSP's activities
in local areas. A provincial branch is headed by
a director, who is assisted by a number of deputy

VBSP
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12 nam 2008 c6 63 chi nhanh Ngan hang Chinh
sach x4 hoi tinh, thanh phd.

Phong giao dich Ngan hang Chinh sach
xa hoi cép huyén: La don vi truc thudc chi nhanh
Ngén hang Chinh sach xa hoi cap tinh, dit tai cac
quan, huyén, truc tiép thuc hién cac nghiép vu
cua Ngan hang Chinh sach xa hdi trén dia ban.
Diéu hanh Phong giao dich quéan, huyén 1a Giam
dbc, giup viéc Giam ddc 1a Phé giam ddc va cac
T6 nghiép vu. Dén 31 thang 12 nim 2008 ¢6 611
Phong giao dich Ngan hang Chinh sach xa hoi
cip huyén.

T6 tiét kiém va vay von: Ngan hang
Chinh séch xa hoi thyc hién phuong thic cho
vay dén nguoi vay thong qua céc to chirc nhan
uy thac. T6 tiét kiém va vay von cua cac t6 chirc
nhan uy thac 1a canh tay ndi dai cia Ngan hang
Chinh sach x3 hoi dam bao von tin dung uu dai
ctia Chinh phu dén dung nguoi nghéo va cac ddi
tuong chinh sach can vay von. Dén 31 thang 12
nam 2008 c6 184.399 T6 tiét kiém va vay von.

VBSP
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directors and operational divisions. As of
December 31st 2008 there has been 63 VBSP's
provincial branches.

District transaction offices are
subordinated units of the provincial branches.
These district offices directly implement VBSP s
activities in the local area. A district transaction
office is also headed by a manager, who is
assisted by a number of deputy managers and
operational teams. As of December 31st 2008
there has been 611 district transaction offices.

Savings and credit groups: VBSP lends
money to its clients through entrusted
associations. The savings and credit groups
formed by such associations are the extended
hands of VBSP, which ensure that the
Government s concessional credit reaching the
poor and policy-based beneficiaries who are in
need of capital. As of December 31st 2008 there
has been 184,399 savings and credit groups.



B

Cac chwong trinh tin
dung chinh sach xa hoi

Chuong trinh cho vay ho ngheo

Chwong trinh cho vay hgc sinh,
sinh vién
Chuong trinh cho vay giai quyét
viéc l1am
Chuong trinh cho vay xuat khau
lao dong

Chuong trinh cho vay h§ gia
dinh sin xuit, kinh doanh tai
vung kho khan

Chuong trinh cho vay tra chim
nha &

Chuong trinh cho vay nwée sach
va v¢ sinh moi trudong néng thon
Chuong trinh cho vay ho dong
bao dan tdc thiéu s dic biét khoé
khan

Chuong trinh cho vay ho dong
bao din tdc thiéu sé dinh canh,
dinh cw giai doan 2007 - 2010

Chuong trinh cho vay h¢ gia
dinh, co s&¢ doanh nghiép si
dung lao dong la nguwoi sau cai
nghién

Chuong trinh cho vay phat trién
nganh lam nghiép

Chuong trinh cho vay doanh
nghiép vira va nhé (KFW)
Chuwong trinh cho vay duw an
UNILEVER

Chwong trinh cho vay du an
OPEC

VBSP 1 1
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Social policy credit
programs

m Poor households program
m Disadvantaged students program
m Job creation program

m Migrant workers program for
social policy beneficiaries serving
as migrant workers abroad for
limited terms

m Business and  production
households living in extremely
disadvantaged areas and
communes

m Housing purpose program

m Safe water and rural sanitation
program

m Extremely disadvantaged ethnic
minority households program

m Supporting immigrants  for
farming and resettlement of
ethnic minorities in the period of
2007 - 2010

m Business & production units,
enterprises with drug-detoxified
employees program

m Forest sector  development
program
m Small and medium enterprises

program

m Improving the living standards of
the poor women through micro-
credit (UNILEVER project)

®m Rural financial project for the
poor (financed by the OPEC)

1 VBSP
Annual Report 2008
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ham ting cudng kha ning tiép can tin
N dung chinh sach uu dai cua Chinh phu

dbi voi ngudi nghéo va cac dbi tuong
chinh sach khéc, dong thoi tiét giam chi phi giao
dich cua nguoi vay, thuc hién dan chu, cong khai
viéce str dung von tin dung chinh sach va ting
cuong su chi dao cua chinh quyén dia phuong,
cac t6 chuc chinh tri - x3 hoi trong viéc kiém tra,
giam sat va giap do ngudi vay sir dung von co
hiéu qua, tir thang 8 nam 2005, Ngan hang Chinh
sach x4 hoi da chinh thirc thanh 1ap cac To giao
dich luu dong tién hanh giao dich tai cac diém
giao dich xa (mdi xa c6 01 diém giao dich duoc
dat tai tru s¢ Uy ban nhan dan véi nhitng xa,
phudng, thi tran c6 khoang cach trén 3 km tinh tir
try s Uy ban nhan dan xa dén Phong giao dich
Ngén hang Chinh sach xa hdi cap huyén hoic tru
s& Ngan hang Chinh sach xa hoi cap tinh).

Tb giao dich luu dong gém 2 dén 3 can
bd do Giam dc Ngan hang Chinh sach xa hoi
noi cho vay phan cong, bao gdm: Céan bo tin
dung 1am T truong, Ké toan, Thu quy (trudong
hop Té giao dich ¢6 2 nguoi thi T trudng kiém
Thu quy). Ngan hang Chinh sach xa hoi noi cho
vay mé mot sO theo ddi hang ngay vé viéc phan
cong can bo tham gia T giao dich luu dong.
Viéc thuc hién giao dich tai xa dugc tién hanh it
nhat mot 1an/thang vao mot ngay c¢d dinh trong
thang c6 giao dich (ké ca ngay 18 va chu nhat),
va duoc cong bd cong khai trén bién hiéu diém
giao dich. Uy ban nhan dén xa b tri noi giao
dich cta T6 giao dich luu dong tai tru s¢ Uy
ban nhan dan, dam bao an toan cho cong viéc
giao dich, thudn tién cho ngudi ngheo va cac
dbi tugng chinh sach dén nhan tién vay, tra no,
tra 1ai,...

n order to increase the accessibility to

preferential credits provided by the

government to the poor and other policy
beneficiaries, to reduce transaction costs for the
borrowers and also as an effort to publicize the
use of policy loans as well as to strengthen the
steering of local authorities and cooperation in
monitoring the loans and providing assistance to
help the borrowers use the loans for the right
purpose to maximize its efficiency, the Vietnam
Bank for Social Policies (VBSP) has officially
established mobile transaction points at
communal level since August 2005. Under this
initiative, each mobile transaction point is
located at a commune or ward which
administrative headquarters is more than 3km
far away from either the VBSP district
transaction office or provincial branch.

One working team at mobile transaction
point consists of 2 or 3 officers as assigned by
the manager of the VBSP local office, including
one credit officer as group leader, one
accountant and one cashier. In case working
team consists of only 2 officers, the head of
group is also tasked with the work of the
cashier. The local VBSP office opens a
monitoring book to monitor daily assignment of
staff at mobile transaction offices. Transaction
at mobile transaction office normally occurs at
least once per month on a day which is fixed in
advance and is publicized on the sign board of
the transaction point. For the remote and
isolated communes where one day round-trip
traveling is impossible, transactions are
organized every two months. Communal
People's Committee (CPC) is responsible for

VBSP
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Tai diém giao dich xa niém yét cong khai:
Céc thong tin vé chu truong, chinh sach tin dung
vu dii cia Nha nude dbi véi ngudi nghéo va cac
dbi tuong chinh sach khac; 1ai suat cho vay timg
chuong trinh; nd1 quy giao dich, danh sach h vay
von, sb du no, thoi han tra no, s6 13i con phai tra
clia tirng ngudi vay theo ky giao dich, s6 du tién
giri tiét kiém cua timg T6 tiét kiém va vay von.

Trong thoi gian giao dich tai xa, T6 giao
dich Iuu dong tién hanh nhan ho so xin vay, giai
ngén, thu no, thu 13i, huy dong tién giri tiét kiém
qua T0 tiét kiém va vay von; chi tra tién hoa hong
cho T tiét kiém va vay von, tién thu lao cho can
b6 xa, phuong tién hanh giao ban giita Ngan hang
Chinh sach xa hoi véi dai dién 1anh dao céac to chirc
hoi va cac TO truong T tiét kiém va vay von nham
kiém soat dién bién, tinh hinh ng vay, hoat dong
ctia T6 tiét kiém va vay von, rai ro vé tin dung...

Puoc su quan tam, chi dao cua Ban dai
dién Hoi d@)ng quan tri cac cép cung su tao diéu
kién ctia Uy ban nhan dan cép x4, dén 31 thang
12 nam 2008, Ngan hang Chinh sach xa hoi da
thanh l1ap va di vao hoat dong dugc hon 8.500 To
giao dich luu dong tai xa trén téng s6 10.914 xa,
phuong trong ca nudc.
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arranging working place for the mobile
transaction team in the office of the CPC and
guaranteeing the safety for smooth transactions
as well as ensuring convenience for the poor
and other policy beneficiaries during their
working with the bank staff.

At communal transaction points,
following information is publicized: information
of Government policy and guidelines on
preferential credits for the poor and other
policy beneficiaries: interest rate of each
program, transaction rules; list of households
with outstanding loans; loan amount, due date
of the loans, interest amount payable to the
bank of each borrower calculated at the
transaction date, deposits of savings and credit

group (SCG).

The activities of mobile working team at
communes include receiving of loan
applications, disbursement, debt and interest
collection, saving mobilization through SCGs,
commission payment to SCGs and allowance to
in - charge staff of communal authority.
Additionally, an official meeting will be
organized with representatives from communal
mass organizations and SCG heads in order to
update and monitor the status of disbursed loans,
activities of SCGs and credit risks. Thanks to
close consideration and steering of
Representative Units of the Board of Directors at
all levels and efforts to create the most favorable
conditions of communal authorities, by
December 31st 2008, more than 8,500 mobile
transaction points have been established among
10,914 communes.
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sG O T CHUC HOI SO CHINH

TO CHUC CAN BQ

Personnel Department

KE TOAN VA QUAN LY TAI CHINH

Accounting and Finalcial Management Department

TiN DUNG NGUOI NGHEO
Department of Credit to the Poor

TiN DUNG HQC SINH, SINH VIEN VA
CAC POI TUQNG CHINH SACH KHAC

Department of Credit to Disadvantaged students and other target groups

QUAN LY VA XU LY NQ RUI RO

Risk Management Department

CAC TRUNG KE HOACH NGUON VON
. P H(’) TAM Capital Resources and Planning Department

TONG = VA CAC
GIAM SNG PHONG ) . . o

POC . GL:&M > NGHIEP KIEM TRA KIEM TOAN NOI BO
G / POC VU $ Internal Supervision Auditing Department

enera 5
prectr gsﬁgg’ Comers and HQP TAC QUOC TE

Directors Operational v

De pa rtments International Cooperation Department

XAY DUNG CO BAN

Construction Department

TAI VU

Finance Department

VAN PHONG

Administration Office

TRUNG TAM PAO TAO

Training Center

TRUNG TAM CONG NGHE THONG TIN

Information Technology Center
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CHI NHANH TINH, THANH PHO, SO GIAO DICH

GIAM
POC
Director

CAC
PHO
GIAM
poOC
Deputy
Directors

CAC
PHONG
NGHIEP

A4

Operational
Departments

KE HOACH - NGHIEP VU TiN DUNG
Credit and Capital Planning Department

KE TOAN - NGAN QUY
Accounting and Treasury Department

KIEM TRA KIEM TOAN NOI BQ
Internal Supervision and Auditing Department

TIN HOC
Information Technology Department

HANH CHINH - TO CHUC
Administration and Personnel Department
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ong du ng cia Ngan hang Chinh sach

I xd hoi nam 2008 dat 52.511 ty dong

tang 50,29% so v6i nam 2007 va tang

gap 7,5 1an so v6i nam 2002. Toc do ting truong

du n¢ binh quan 6 nam (giai doan 2002 - 2008)
dat 40%/nam.

Két cdu du ng timg chuong trinh cho vay
nhu sau:

s of 2008, total outstanding loan of VBSP

reached VND 52,511 billion,

representing an increase of 50,29% in
comparison with 2007 and 7.5 times as compared
to the figure in 2002. The average growth rate in 6
years (the period of 2002 - 2008) was 40% per vear:

The structure of outstanding loans under
various lending programs is as follows:

Két cau du n¢

11,9% 1,0% 6,8% 0,3% 0,2% 0,4% 0,3%

1,5% >

6,7% >
18,6% >

Ho ngheo.
Poor households
m  Hoc sinh, sinh vién.
Disadvantaged students
Giai quyét viéc lam.
Job creation
Xuét khiu lao dong.
Migrant workers program
for social policy beneficiaries serving
as migrant workers abroad
for limited terms
m HO0 gia dinh san xuét kinh doanh tai ving kho khan.
Business and production households living

in extremely disadvantaged areas
and communes

1 8 VBSP
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!

<—52.3%

Nha tra cham.
Housing purpose

m  Nudc sach va v¢ sinh moéi truong nong thon.
Safe water and rural sanitation
Doanh nghiép vira va nho (KFW).
Small and medium enterprises

m  Phat trién nganh 1am nghiép.
Forest sector development

m  Ho dong bao dan toc thiéu s6 dic biét kho khan.
Extremely disadvantaged ethnic minority
households

m  Khac.
Other purposes



Du no cho vay ho nghéo 27.456 ty dong,
chiém ty trong 52,3%.

Du ng¢ cho vay hoc sinh, sinh vién 9.741 ty
déng, chiém ty trong 18,6%.

Du no cho vay giai quyét viéc lam 3.532 ty
dong, chiém ty trong 6,7%.

Du n¢ cho vay xuit khau lao dong 796 ty
ddng, chiém ty trong 1,5%.

Du no cho vay ho gia dinh san xuét, kinh
doanh tai ving khé khin 6.250 ty dong, chiém
ty trong 11,9%.

Du ng¢ cho vay tra chim nha & 556 ty dong,
chiém ty trong 1%.

Du n¢ cho vay nudc sach va vé sinh moi
truong nong thén 3.544 ty dong, chiém ty
trong 6,8%.

Du no cho vay doanh nghi¢p vira va nho
(KFW) 140 ty dong, chiém ty trong 0,3%.

Du no cho vay du an phat trién nganh 1am
nghiép 119 ty dong, chiém ty trong 0,2%.

Du ng cho vay ho déng bao dan toc thiéu sb
dic biét kho khan 217 ty dong, chiém ty trong
0,4%.

Du no cho vay du an UNILEVER 2,5 ty dong,
chiém ty trong 0,005%.

Du no cho vay ho gia dinh, co s& doanh
nghiép st dung lao dong la nguoi sau cai
nghién 0,9 ty dong, chiém ty trong 0,002%.
Du ng cho vay khac (nguon von dia phuong)
156 ty dong, chiém ty trong 0,3%.

Outstanding loans to poor households: VND
27,456 billion, representing 52.3%.
Outstanding loans to disadvantaged students:
VND 9,741 billion, representing 18.6%.
Outstanding loans for job creation Program:
VND 3,532 billion, representing 6.7%.
Outstanding loans to migrant workers: VND
796 billion, representing 1.5%.

Outstanding loans (o business & production
households living in specially disadvantaged
areas and communes: VND 6,250 billion,
representing 11.9%.

Outstanding loans for housing purpose with
deferred payment: VND 556 billion,
representing 1%.

Outstanding loans for safe water and rural
environment sanitation: VND 3,544 billion,
representing 6.8%.

Outstanding loans for small and medium
enterprises: VND 140 billion, representing
0,3%.

Outstanding loans for afforestation: VND 119
billion, representing 0,2%.

Outstanding loans for extremely disadvantaged
ethnic minorities: VND 217 billion, representing
0.4%.

Outstanding loans for UNILEVER project:
VND 2.5 billion, representing 0.005%.

Outstanding loans for business & production
enterprises with drug-detoxified
employees program: 0.9 billion, representing
0.002%.

units,

Outstanding loans for other purposes: VND
156 billion, representing 0,3%.




xa hoi trong cac nam qua (2003 - of VBSP have increased significantly, the

2008) tang truong tot, toc do tang average growth rate was 40% per year. As
trudng binh quéan 14 40%/nam. Dén 31 thang 12 of December 31st 2008, total liabilities of VBSP
nim 2008 tong ngudn vén dat 54.691 ty ddng,  reached VND 54,691 billion, representing an
tang 52% so voi nam 2007, cu thé ngudn von increase of 52% in comparison with December
qua cac nadm nhu sau: 31st 2007, the details are in the following chart:

N gudn von cua Ngan hang Chinh sach I n the period of 2003 - 2008, total liabilities

So dd ting truwéng ngudn von
Chart of liabilities growth
Pon vi: Ty dong
Unit: VND billion

60.000 -

50.000

40.000 - '

30.000 m‘ mﬂ

20.000 / 10.525
10.000 —y Y
Nim/Year Niam/Year Nim/Year Nim/Year Nim/Year Nim/Year

2003 2004 2005 2006 2007 2008

Co cau ngudn vén nam 2008 cua VBSP’s capital structure:
Ngéan hang Chinh sach xa héi nhw sau:
1. Capital from the State budget is VND
1. Vén do ngan sach Nha nuwéc 12,101 billion, representing 22% of the total
Trung wong cép: 12.101 ty ddng, chiém ty liabilities, of which:
trong 22% trén tong ngudn von, trong do:

2 VBSP
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- Vén diéu 1&: 7.988 ty dong, chiém ty
trong 14,6% trén tdng ngudn von.

- Vén nhan tir cac chuong trinh: 4.113 ty
dong, chiém ty trong 7,5% trén tong ngudn
von, bao gébm vén cho vay giai quyét viéc lam,
vbn cho vay hoc sinh, sinh vién c6 hoan canh
kho khin, von cho vay 1am nha tra cham ving
Pong bang song Ciru Long va von cho vay phat
trién san xuat ddi voi ho ddng bao dan toc thiéu
s ddc biét kho khan.

2. Vbn vay lai suat thap 21. 261 ty
dong, chiém ty trong 39% trén tong nguon von,
trong do:

- Vay Ngan hang Nha nudc: 7.796 ty
ddng, chiém ty trong 14% trén tong ngudn von;

- Vay Kho bac Nha nudc: 13. 015 ty dong,
chiém ty trong 24% trén tong ngudn von;

- Vay va nhéan u}"I thac dau tu nudc
ngoa1 450 ty dong, chiém ty trong 1% trén
tong nguon von.

3. Vén huy déng theo I4i suét thi
treéng: 17.593 ty ddng, chiém ty trong 32%
trén tong ngudn von, trong do:

- Nhan tién guri 2% cua céc td chirc tin
dung Nha nuéc: 10 041 ty ddng, chiém ty trong
18% trén téng ngudn von;

- Huy dong thi truong 7. 553 ty dong,
chiém ty trong 14% trén tong ngudn von.

- Charter capital: VND 7,988 billion,
representing 14.6% of total liabilities,

- Funds received from such lending
schemes as job creation, disadvantaged student,
housing loans with deferred payment in the
Mekong River Delta and business & prodiction
households living in extremely disadvantaged
areas and communes: VND 4,113 billion,
representing 7.5% of total liabilities.

VND 21,261 billion, representing 39% of total
liabilities, of which:

- Borrowings from the State Bank of
Vietnam: VND 7,796 billion, representing 14% of
total liabilities;

- Borrowings from the State Treasury of
Vietnam: VND 13,015 billion, representing 24%
of total liabilities,

- Borrowings from abroad: VND 450
billion, representing 1% of the total liabilities.

VND 17,593 billion,
representing 32% of the total liabilities, of which:

- Funds from the two-percent mandatory
deposits of stated-owned credit institutions:
VND 10,041 billion, representing 18% of the
total liabilities,

- Funds mobilized from the public: VND
7,553 billion, representing 14% of the total
liabilities.

VBSP
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4.Vén nhan tai tro, uy thac dau tw ty

chinh quyén dia phwong: 1.528 ty dong, VND 1,528 billion, representing 3% of the total
chiém ty trong 3% trén tong ngudn von. liabilities.
5. Cac quy va vbn khac: 2.208 ty VND 2,208 billion,

ddng, chiém ty trong 4% trén tdng ngudn vén.  representing 4% of the total liabilities.
g y g gng 74 g

Biéu do co cau nguon von nam 2008

3“’/0 4“’/0 22‘%
y |
b >@
|
\/
39%
| Yén do ngan sach Nha nudc Trung wong Véq nhan tai tro, Gy thac dau tu tir chinh
cap. quyén dia phuong.
Capital from the State budget Funds entrusted by local governments
Vén vay lai suét thap. Céac quy va von khéc.
Capital from low interest rate sources Other liabilities

B V6n huy dong theo 13i suét thi truong.
Mobilized funds

2 VBSP
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“HOAT PONG DOI NGOAI

.

~—International Relations Activities.

-

* TECHNICAL COOPERATION PROJECT FOR THE VBsP I

au 5 nam hoat dong (2003 - 2008),
S Ngan hang Chinh sach xa hdi da dugc

biét dén nhiéu thong qua cac dién dan,
hoi nghi, mang luéi va da tré thanh mot dién
hinh vé tin dung cho muc tiéu x6a déi giam
nghéo va phat trién tai Viét Nam. Trong mang
luéi MIX (Microfinance Information Exchange)
- Mt trung tim cung cip thong tin hang dau vé
tai chinh vi mé trén thé gidi, Ngan hang Chinh
sach xa hoi dimg tht ba trong s6 cac t6 chirc
cung cap dich vu tai chinh vi mé trén thé gidi vé
s6 khach hang du no. Vi thé ddi ngoai ctia Ngan
hang Chinh sach x3 hdi tiép tuc dugc ning cao
trong con mat clia cac nha tai tro quc té va cac
co quan Chinh phu, thé hién qua viéc Ngan hang
Chinh séach xa hoi dugc moi tham gia Hoi nghi
cac nha tai trg qubc té trong linh vuc tai chinh

POLICY RESEARCH INSTITUTE
“ASTRY OF FINANCE, JAPAN

fter 5-year of operation, Vietnam Bank

for Social Policies (VBSP) image have

been presented frequently at
international forums, conferences, networks
and is known as the leading policy bank for
poverty alleviation and development in
Vietnam. MIX (Microfinance Information
Exchange) recognized the number of active
borrowers served by VBSP the third to other
microfinance organizations. VBSP position in
international relations is continuously improved
on the viewpoint of international organizations
and Vietnam s Government agencies. This can
be seen through the fact that VBSP was invited
to participate the International Donors
Conference in Hanoi (May 2008), is remarked
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ngan hang tai Ha Noi (thang 5 nam 2008); Bao
céo ciia Ngan hang thé gi6i trong Hoi nghi tu
van cac nha tai tro (thang 12 nam 2008) da co
mot chuong vé Ngan hang Chinh sach xi hoi véi
nhiéu danh gia tich cuc.

Vi vai tro 1a thanh vién Hi€p hdi cac
Ngan hang phuc vu ngudi nghéo khu vuc Chau
A - Thai Binh Duong (BWTP), Ngan hang
Chinh sach x4 hoi da phdi hop to chiic thanh
cong Hoi nghi tai chinh vi mo Chau A tai Ha Noi
(tir ngay 26 dén 29 thang 8 nam 2008) véi su
tham dy cia hon 500 dai biéu dén tir nhiéu quéc
gia. Dién dan ciing gitp khang dinh hoat dong
cua Ngan hang Chinh sach xa hoi trong thoi gian
qua khong chi thyc hién ¢ két qua cao cac chi
trwong, chinh sach ctia Pang va Nha nudc vé
linh vuc nay ma con c¢6 kha nang hdi nhap véi
cong dong qudc té mot cach chu dong, sang tao,
cO uy tin.

Vi vai tro 1a thanh vién ctia Hi€p hoi tin
dung Nong nghiép va Nong thon khu vuc Chau
A - Thai Binh Duong (APRACA), Ngan hang
Chinh séach xa hgi da tham gia tich cuc vao hoat
dong cua APRACA tai Hoi nghi thuong nién
dugc t6 chuc tai Ha Noi (thang 3 nam 2008) va
cudc hop Ban diéu hanh va céc cudc hop bén 1é
cua APRACA tai Nga (thang 11 nam 2008).

Vé cac chuong trinh dao tao ning cao
nang luc cho can by Ngan hang Chinh sach xa
hdi tai nude ngoai, Ngan hang Chinh sach xa hoi
da cu doan cén b hoc tap va nghién ctru kinh
nghiém trong rimg tai Trung Qudc, t6 chirc cac
chuyén tham va lam viéc tai Thai Lan va DPai
Loan cho cac lanh dao cap cao ciia Ngan hang
Chinh séch xa hgi, ctr can b tham gia khoa hoc
“Léanh dao va giéi” tai Oxto-ray-lia, “Phat trién
ngan hang tai chinh vi mo” tai Hoa Ky. T6 chiic
cac doan di tham quan va hoc tap tai Philippines,
tham du hoi thdo cong ngh¢ thong tin va tai
chinh vi mé tai An Do.

Bén canh céc 16p hoc tap, trao ddi kinh

nghiém tai nudc ngoai, Ngan hang Chinh sach

VBSP
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with good performance in the report prepared
by WB at the Consulting Group Meeting
(December 2008).

As the member of Banking With the Poor
Network (BWTP), VBSP played role in holding
the Asia Microfinance Conference in Hanoi
(26-29 August 2008), which was participated by
more than 500 representatives the world round.
At the conference, it is said that VBSP not only
works as an effective and efficient tool of
Vietnam's Government to realize its policies
and directions, but actively, creatively and
soundly integrates with the international
community
as well.

As the member of Asia Pacific Rural
Agriculture and Credit Association (APRACA),
VBSP constructively took part in APRACA
activities at the annual meeting in Hanoi
(March 2008) and at the EXCOM and the
relevant events in Russia (November 2008).

For capacity strengthening, VBSP sent
its staff'to China, Thailand, Taiwan,
Philippines, India for study tours, to Australia
to attend “AusAID Australian Leadership
Fellowship Program” and to America to attend
“Develop a microfinance bank” training
courses.

VBSP also received many international
delegations for sharing experiences and
expertise and exploring potential cooperation
in the coming time.

PROJECT MANAGEMENT
I. Processing Project

1. The Forest Sector Development
Project



xa hoi da tiép va gidi thiéu vé hoat dong, trao doi
kinh nghiém, tim hudng hop tac v6i rat nhidu
doan nudc ngoai dén tham, 1am viéc voi Ngan
hang Chinh sach xa hoi.

QUAN LY DU AN NU'O'C NGOAI
I. Cac dy an dang thwc hién
1. Dw &4n phét trién nganh 1a&m nghiép

Chinh pha Viét Nam va Ngan hang Thé
giéi (WB) da xdy dung Du 4n phat trién nganh
1am nghiép trong khudn kh6 chuong trinh phat
trién ngay 1am nghiép tréng 5 triéu ha rimg giira
Chinh pha va cac d6i tac, cac nha tai tro. Du 4n
gom hai trong tAm chinh: (i) Phét trién trong rimg
san xut ¢ 4 tinh mién Trung cua Viét Nam (Thira
Thién Hué, Quang Nam, Quang Ngii va Binh
Dinh); va (ii) Quy bao ton thién nhién. Dy 4n dy
kién tai tro trong khoang 66.000 ha rimg thuong
mai chil yéu do cac ho gia dinh quy mo vira va
nhd thyc hién. Dy an phat trién nganh 1am nghiép
do World Bank tai tro trj gid 1én dén 22,6 triéu
SDR. Muc tiéu ctia du 4n 1a: (i) Pua dit rimg san
xuat chua dugc str dung hop 1y va quan 1y c6 hiéu
qua hon va lam tang san xuat gd bén viing nham
dap ng nhu cau cua thi truong va cia cac ho gia
dinh; (ii) Thiét lap mot khu vuc trdng rimg tu
nhan dua vao cac ho ¢ cac tinh dy an; (iii) Duy tri
da dang sinh hoc c6 tim quan trong toan cau; va
(iv) Cai thién cong tac bao ton tinh da dang sinh
hoc cuia cac khu rimg dic dung ¢6 tm quan
trong qudc té. Thang 1 nam 2008, du an da to
chirc chuyén di khao sat kinh nghiém trong rimg
tai Trung Quéc. Pay 1 co hoi dé cac bén tham
gia thuc hién dy an hoc héi kinh nghié¢m, diéu
chinh va ap dung thich hop vao cac hoat dong
cua du an. Cling trong nam 2008, du an da to
chirc hoi nghi tong két ndm 2007 nham danh gia
lai tinh hinh thyc hién du 4n, dua ra nhimng diéu
chinh phu hop dé giai quyét nhitng khé khan,
vuong mic trong qua trinh thyc hién, ddm bao
dat dugc muc tiéu cudi cung cua dy an. Ban
Quéan 1y du an d4 cing chuyén gia tir van hoan
thanh san pham 1: D& xuat chinh sira cAm nang

The Government of Vietnam (GoV) and
the World Bank (WB) have identified the Forest
Sector Development Project (FSDP) within the
framework of the Forest Sector Support
Program (FSSP) and the respective partnership
between the Government and donors and the
5 Million Hectare Reforestation Program
(SMHRP). The FSDP is a two-pronged project
with two main focuses: (i) production forest
plantation development in four provinces of
central Vietnam: Thua Thien Hue, Quang Nam,
Quang Ngai and Binh Dinh, and (ii)
conservation fund. It is expected to support
smallholders the establishment of some 66,000
ha of commercial forests. The total project fund
values at 22.6 million SDR.

The project development objectives are:
1) strengthening forest management and
biodiversity conservation, through the revision
of selected policies, and regulations regarding
the management of production plantation
forest, and special forests uses. In addition,
farm forestry groups will be established to
develop smallholder forestry, and the promotion
of forest plantation certification to ensure
environmental sustainability, higher prices, and
improved and secured market access for
participating households; 2) based on different
cropping systems, forest plantations will be
established. A participatory approach will
involve village consultations, and technical and
environmental screening of proposed sites,
including land allocation, and certification for
land uses rights. Extension and services
delivery shall assist smallholders in forestry
plantation activities, plantation design and
management, and, plantation investments in the
form of credits; 3) conservation, and
sustainable use of biodiversity resources; and,
4) project management activities will include
the coordination of project implementation with
the various government agencies at central,
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tin dung; san phém 2: Banh gia dao tao; san
pham 3: Panh gia hé thong quan 1y dir liéu, bao
céo thong ké; san pham 4: Pé xuat cho vay 1am
truong quoc doanh; san pham 5: Dé xuit vé co
céu 13i suat cho vay du 4n. Cong tac giai ngan,
quan 1y mén vay, kiém tra va danh gia tinh hinh
thuc hién dy an cling dugc thuc hién thuong
xuyeén va hi¢u qua.

2. Dy an da dang hoa thu nhap néng
thén tinh Tuyén Quang

Du an da dang hoa thu nhap nong thon
tinh Tuyén Quang (RIDP) 1a du &n gitta nudce
Cong hoa xa hoi chu nghia Viét Nam va Quy
phat trién Nong nghiép Quéc té (IFAD). Bo Tai
chinh - Pai dién cho Chinh pha Viét Nam ky két
v6i Ngan hang Chinh sach xa hoi hié¢p dinh vay
phu dé cho Ngan hang Chinh sach xa hoi vay
mot khodn vay phu tri gia 1,43 triéu do la My.
Muc tiéu ctia dur 4n 1a cdi thién tinh hinh kinh té
- x4 hoi ciia cac nhom d6i twong du an 13 ho
ngheo va céc hd san xuat kinh doanh nho; co s
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provincial and district levels, monitoring, and
cooperation with partnerships.

In January 2008, a study tour to China
to get forestation experiences was held. It was a
good opportunity for the project partners to
learn experiences and to practice them in
project implementation appropriately. The
summing-up meeting of 2007 implementation
was held in 2008 to review the project, discuss
necessary adjustments to release difficulties for
better performance and achieve the project’s
targets. The project management unit worked
with consultants to finalize output 1: Revised
Credit Manual, output 2: Report on Assessment
of training courses by VBSP, output 3: Report
on current MIS and statistical report; output 4.
Design Credit Schemes for State Forest
Enterprises; output 5: Recommendation on
interest rate structure. The disbursement,
supervision and management and project




cung cép giéng, vat tu tai cac xa ¢ vung II, 11
trong dja ban du 4n bing cach ning cao ning luc
va vai tro cua ho trong tién trinh ra quyét dinh,
ting cudng an ninh lwong thuc, ddy manh da
dang hoa thu nhdp & vung du én, khuyén khich
sir dung bén vimng cac ngudn tai nguyén thién
nhién. Du 4n sir dung phuong thirc cho vay méi
la cho vay ban buon: Ngan hang Chinh sach xa
hoi thuc hién cho vay truc tiép t6i TO tiét kiém
va vay von, t6 cho vay lai thanh vién trong to.
Day 1a hinh thic mdi dugce thu nghiém ¢ Ngan
hang Chinh sach xa hoi va da cho nhiing két qua
dang ghi nhan, hiéu qua quan Iy moén vay cta To
tiét kiém va vay von duoc nang 1én rd rét. Trong
nam 2008, Ngan hang Chinh sach x hdi tiép tuc
chuyén von thuc hién du an. Tinh dén 31 thang
12 nam 2008, téng du ng cho vay cac thanh vién
T4 tiét kiém va vay von dat hon 37 ty dong.

3. Dw an cho vay doanh nghiép vira
va nho (KFW)

B¢ Tai chinh cho Ngan hang Chinh sach
x3 hoi vay khoan vay bang ddng Euro twong
duong 7 triéu Euro (7.000.000 EUR) tir ngudn
vay von cua Cong hoa Lién bang Pirc thong qua
Ngan hang Tai thiét Dic (KfW) dé thiét lap Quy
tin dung quay vong nham cho vay dén cac doanh
nghiép vira va nho thudc vung du an (Dy an
KfW). Tinh dén cudi ndm 2008, dv an di cho
vay dugc 449 doanh nghiép vira va nho, giup cac
doanh nghiép c¢6 thém vén mé rong san xuét
kinh doanh, tao thém nhiéu viéc 1am mai.

4. D an tai chinh néng thén cho
nguwoi ngheo (OPEC)

Du an tai chinh nong thon danh cho nguoi
nghéo vay von 1a du an do Quy phit trién Qudc
té ctia to chirc cac nudc xuat khau dau mo (Quy
OPEC) cho Chinh phu Viét Nam vay v6n tin
dung trj gia 10 triéu USD. Dy 4n nham thuc hién
2 muc tiéu chinh: (i) HY tr¢ chuong trinh tin dung
x6a doi giam nghéo ctia Viét Nam dé ting cuong
dia vi kinh té - x4 hoi cua nguoi nghéo & cac
vung nong thon tai 20 tinh, dac biét tap trung vao

review are made to be happened regularly,
effectively and efficiently.

2. The Rural Income Diversification
Project in Tuyen Quang province

The Government of Vietnam and the
International Fund for Agricultural
Development (IFAD) signed an agreement to
implement the project “The Rural Income
Diversification Project in Tuyen Quang
province” (RIDP). The Ministry of Finance —
on Vietnamese side signed a sub-agreement
with VBSP to give a sub-loan of USD 1.43
million . The project aims at the socio-
economic development of project target groups,
who are the poor and small-scale business
households, suppliers of seedlings and
agriculture materials at Region II and 11l in
project area. It is expected to strengthen their
capacity and participation in decision making,
strengthen the foods security, diversify the
income sources in project area and encourage
environment sustainability growth. New lending
methodology of whole sale is employed under
the project: VBSP gives direct lending to Credit
and Savings Groups and the Group onlends to
their members and VBSP does not pay
commission to the Group as usual. This lending
method is piloted and proved to be effective and
efficient, the loan management of the Group is
improved significantly. In 2008, VBSP
continues transferring money to implement the
project. As of 31 December 2008, the total
outstanding loan reached above 37
billion dongs (equivalent to 2 million USD).

3. Lending programme for small and
medium enterprises (KfW project)

Ministry of Finance lends VBSP an
amount equaling to EUR 7 million from
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khu vuc vung sau, vung xa, mién nai cac tinh
phia Béc va mién Trung Viét Nam va (ii) Cung
¢d, nang cao nang luc ctia Ngan hang phuc vu
nguoi ngheo (nay la Ngan hang Chinh sach xa
hoi) trong viéc cung cap dich vu tai chinh cho
ngudi nghéo. Toan bd sé von nay duge Chinh
pht cho Ngéan hang Chinh sach xa hoi vay lai va
Ngan hang Chinh sach xa hdi cho vay lai t&i cac
ddi tuong theo quy dinh ctia dy 4n. Trong ndm
2008, du 4n tiép tuc cho vay t6i cac ddi tugng
hudng lgi va quan Iy mon vay hiéu qua.

5. Dy an toan dén tham gia quan ly
ngudn luc tinh Tuyén Quang

Duy 4n toan dan tham gia quéan 1y ngudn
luyc tinh Tuyén Quang do Quy phat trién nong
nghiép quéc té (IFAD) cho Chinh phu Viét Nam
vay vdi tong s6 von khoang 3.724.000 d6 la My.
Qua 15 nam thuc hién, vén tin dung ngan hang
cho vay di gop phan nang cao thu nhap va doi
song cia nhitng nguoi dan tham gia du 4n dic
biét 1a nhiing ho nong dan ngheo, dan tde thiéu
56, nhitng ngudi dan ma trude d6 chua duoc tiép
can vdi tin dung ngan hang. Trong ndm 2008, du
an tiép tuc thuc hién giai ngan va thu hdi ng, thu
14i tiét kiém tir khach hang. Hiéu qua quén 1y tin
dung cua dy an da dugc ghi nhan.

6. Dw an khéi phuc va quan ly reeng
bén vitng KFW6

Du an KfW6 la dy an khoi phuc va quan
1y rimg bén viing & cac tinh Quang Nam,
Quéng Ngai, Binh Dinh va Phu Yén theo Hiép
dinh tai chinh ky gitra Ngan hang Tai thiét Dirc
va Chinh phu Viét Nam. Theo d6, Ngan hang
Chinh sach x4 hoi s& duoc nhan mot phan dé
mo céc tai khoan tiét kiém tai Ngan hang Chinh
sach x4 hoi cho cac ho gia dinh va cong dong
thon, ban tham gia dy 4n. Muc dich cua du éan
13 khoi phuc va quan 1y rimg bén viing cho
khoang 32.700 ha dién tich rung ty nhién hon
hop. Mdi ho tham gia dy 4n s& nhan dugc
khoan hd tro (khong hoan lai) qua tai khoan tai
Ngan hang Chinh sach xa hoi. Tri gié tai trg la
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German Government source which is funded
through German Reconstruction Bank

(KfW) to set up a credit revolving fund to
provide loans to small and medium enterprises
(SMEs) in project areas. By the end of 2008,
VBSP has delivered 449 loans to small and
medium enterprises to develop business and
create more jobs.

4. “Fund for the rural poor” project
(OPEC project)

“Fund for the rural poor” project is
funded by the OPEC Fund for International
Development with an amount of USD 10
million. The project aimed at two key
objectives: (i) supporting the poverty reduction
credit program in Vietnam for strengthening
socio- economic position of the rural poor in 20
provinces with special attention to remote,
mountainous areas in the Northern and Central
Highlands of Vietnam, and (ii) Reinforcing and
strengthening capacity of Vietnam Bank for the
Poor (now is the Vietnam Bank for Social
Policies) in supplying the poor with financial
services. Vietnam Government on-lends VBSP
to implement the project and give lending to
project target groups. In 2008, the project
continues the effective and efficient lending and
loan management.

5. Participatory Resources Management
Project in Tuyen Quang province (PRMP)

The International Fund for Agricultural
Development (IFAD) lends the Government of
Vietnam an amount of USD 3,724,000 through
the Participatory Resources Management
Project in Tuyen Quang province (PRMP).
After 15 years of implementation, the project is
recognized to contribute to improving income
and living standards of people in the project
area, especially those who are the poor, in



3.712.710 EUR. Trong ndm 2008, du 4n tiép
tuc giai ngan va quan ly mon vay hi¢u qua, dat
chét luong tin dung cao.

7. Dw &n tdng cuong dich vu tiét kiém
cho nguwoi ngheo - Ford Foundation

Du an tang cudng dich vu tiét kiém cho
nguoi ngheo thong qua nghién ctru va thir nghiém
cac phuong thurc huy dong méi cia Ngan hang
Chinh séch xa hoi do Quy Ford tai trg nham gitp
Ngan hang Chinh sach xa hoi tim ra mdt mo hinh
huy dong tiét kiém cho ngudi nghéo & ving du an
va dé ap dung trén pham vi toan qudc. Viéc trién
khai thuc hién cac dich vu va san pham tiét kiém
nay s& gop phan tao diéu kién dé cac ho nghéo, ho
c6 thu nhép thap c6 thé thoat nghéo bén vimg va
bao vé ho tranh khdi nguy co tai ngheo. Trong
nam 2008, Ban Quan ly du 4n da hoan thanh viéc
xay dyng tai lidu dao tao dy an va to chirc tap
hun tai 3 tinh, thanh phd thuc hién dy an 1a Hoa
Binh, Hai Phong va Gia Lai. Hoat dong dao tao
nay nham gitp cac tinh, thanh phd trién khai du
an hiéu qua, tré' thanh nhitng mé hinh thi diém tot
dé c6 thé nhan rong két qua trén pham vi toan
quéc, dat duoc muc tiéu du an dé ra, déng thoti
cling 1a co hoi dé cac can bo tham gia thuc hién
du 4n trao d6i kinh nghiém, chia s¢ nhiing khé
khan vudng méc trong qua trinh thyuc hién, cling
nhu dong gop ¥ kién nham goép phan thuc hién
hiéu qua dy an. Ban Quan 1y du 4n ciing di phdi
hop véi cac bén lién quan thiét ké to roi khong chi
phuc vu truyén thong hoat dong dir 4n ma con gop
phén tuyén truyén cho ngudi dan vé ¥ nghia tiét
kiém néi chung, gitp nguoi dan tao ¥ thirc tiét
kiém va tiét kiém hiéu qua. Vé ung dung cong
ngh¢ thong tin vao hoat dong cta du an, trong
nam 2008 du an d4 hoan thién chuong trinh phan
mém quan 1y giao dich tiét kiém To tiét kiém va
vay von do Trung tim Cong nghé thong tin thuc
hién, gop phan tiét kiém chi phi va dam bao hiéu
qué cao. Cong tac kiém tra va gidm sat tinh hinh
thyre hién du 4n cling da duoc tién hanh thuong
xuyén vai sy tham gia cua cac chuyén gia tir Ford
Foundation.

ethnic communities and have limited access to
banking services. In 2008, the disbursement,
loan and interest collection are performed
smoothly. Good credit management is
acknowledged.

6. The Forestation and Sustainable
Forestry Project (KfW6 project)

KfWo project performs the forestation
and sustainable forestiy management of natural
forests in Quang Nam, Quang Ngai, Binh Dinh
and Phu Yen under the finance agreement
signed between KfW and the Socialist Republic
of Vietnam. Accordingly VBSP opens deposit
accounts for farming households and rural
communities in KfWo6 project areas. The project
aims to support the forestation and sustainable
forestry management of 32,700 ha of natural
forests Each project beneficiaries receives
grants through the accounts opened at VBSP
district offices. The total grant values at EUR
3.712.710. In 2008, the project effectively and
efficiently disburses, manages and supervises
the lending.

7. Strengthening Savings Services to the
poor financed by Ford Foundation

The project is expected to design the new
savings service and make pilot practice before
nationwide spread. The output savings products
and services are expected to play an important
role in sustainable poverty alleviation for the
poor and low income households and protect
them from falling into poverty again. In 2008,
PMU developed the training materials and held
the training workshops in Hoa Binh, Hai Phong
and Gia Lai. The information and knowledge
collected from training is expected to help the
participants to perfectly implement the project
for the goal of successful pilot model before
nationwide duplication. At the training
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8. Dw an tang cwong nang luc cho
Ngén hang Chinh sach xa hoi sau khi Viét
Nam gia nhap WTO

Can ctr thoa thuan dong tai tro cua
Chuong trinh Ho tro k¥ thuat Hau gia nhap
WTO gitta Van phong Chinh phu nuéc Cong
hoa xa hdi chu nghia Viét Nam, Bo Phat trién
Quéc té Vuong qudc Anh va Bic Ai-len, Co
quan phat trién Qudc té khdi thinh vuong chung
Oxto-ray-lia, can cit quyét dinh ciia Ban chi dao
Chuong trinh Ho trg k¥ thuat “Duy tri ting
truong kinh té va giam nghéo thong qua viéc
thuc hién cam két gia nhap T6 chic thuong mai
thé gigi” (sau day dugc goi 1a Chuong trinh HS
tro k¥ thuat Hau gia nhap WTO), Ngan hang
Chinh sach xa hoi da nhan duogc khoan hd tro ky
thuat cia chuong trinh dé thuc hién du an
“Nang cao nang luc cho Ngan hang Chinh sach
xa hoi sau khi Viét Nam gia nhap WTO”, bao
gdm hai hoat dong chinh: (i) HG tro Ngan hang
Chinh sach xa héi xay dung chién lugc hoat
dong; (ii) Nang cao nhan thirc va hiéu biét cta
can bo Ngan hang Chinh sach xa hoi vé WTO
va tac dong dbi véi ngudi nghéo. Tiép theo céac
hoat dong ciia nam 2007, trong nam 2008 du an
da tiép tuc hoan chinh chién lugc phét trién cua
Ngan hang Chinh sach xa hoi, xay dung va
hoan thién b tai liéu tuyén truyén vé tac dong
ciia WTO dén cac dbi twong dé bi ton thuong
trong xa hoi ndi chung va dbi véi Ngan hang
Chinh sach xa hoi noi riéng. Gitp can b Ngan
hang Chinh sach xa hoi nhan thic rd hon vé cac
nguy co va thach thirc cta viéc gia nhap WTO
d6i véi hoat dong ciia ngan hang.

9. Dy an hé tro ky thuét PRI-NLFC

Du 4n HOo trg k¥ thuat cho Ngan hang
Chinh séch xa hdi do Vién nghién ctru chinh
sach Nhat Ban - B¢ Tai chinh (RPI) tai trg va
td chtre HO tro dan sinh Nhat Ban NLEC (nay
1a JFC) 1a co quan thyc hién du an. Thong qua
du an hgp tac ky thuat thi phia Nhat Ban cung
clp va truyén dat cho doi ngii can bo va lanh
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workshops, the project staff have a chance to
share the experiences, ideas and solutions to
the problems for better project
implementation. The leaflets are

produced not only for advertising the project
but also for improving people s awareness of
savings and understanding of effective savings.
Regarding IT component, VBSP IT Center
perfected the software for savings transaction
management in the way to save costs and
ensure effective performance. The supervision
is carried out regularly by VBSP and Ford
Foundation.

8. The Project of Building VBSP's
capacity bevond WTO integration (WTO
Programme)

Upon the Agreement on Programme for
Technical Assistance beyond WTO integration
among the Government of Vietnam, the UK
Department for International Development
(DFID), the Australian Government s overseas
aid program (AusAID), pursuant to the
Decision by the Steering Committee of the
Technical Assistance Program “Maintaining
economic growth for the poor and protecting
poverty elimination achievement after WTO
entrance”, VBSP is financed to implement “The
project of building VBSP s capacity beyond
WTO integration” including two key
components: (i) Support VBSP to formulate the
long-term strategy,; and (ii) Improve VBSP
staff s knowledge about WTO and impacts of
WTO integration on the poor. In 2008, the
project was under the process to finalize the
development strategy,; develop the propaganda
manual on the impact of WTO membership to
the vulnerable groups in the society in general
and to VBSP in particular. In this way, VBSP
staff's awareness of the challenges to VBSP
beyond WTO entrance is improved.



dao cua Ngan hang Chinh sach xa hoi (gom
nhitng can bo 1anh dao, chu chét tai Hoi s&
chinh, chi nhanh va Phong giao dich cip
huyén) nhiing kinh nghiém, kién thirc, bi quyét
can thiét va phuong phap tham dinh trong qua
trinh cho vay doanh nghi€p nhé, doanh nghi¢p
m&i khai nghiép va cho vay gido duc. Pong
thoi, truyén dat nhitng kinh nghiém vé quan Iy
moén vay, quan 1y diéu hanh chi nhanh, giup
Ngan hang Chinh sach xa hoi xay dung b¢ tai
liéu phan tich tin dung, dao tao “tiéu gido vién”
cho Giam dbc cac Phong giao dich vé cach sir
dung bd tai liu phan tich tin dung thong qua
cac cudc hoi thao to chire tai Viét Nam va Nhat
Ban. Trong nam 2008, dy an da hoan thi¢n bao
cdo danh gia cudi ky giai doan 2003 - 2008.
Trong bao cio danh gia cudi ky, NLFC danh
gia cao hiéu qua hoat dong cua du an va khang
dinh v& co ban du an di dat duoc tat ca cac
muc tiéu dé ra.

Il. Cac dv an moi

Trong ndm 2008, Ngan hang Chinh sach
xa hoi da thyc hién ky 5 thoa thuan thyc hién dy
an maoi:

1. Dw an “Nang cao nhéan thirc clia
nguoi nghéo Vé tin dung chinh sach cia
Ngén hang Chinh sach xa héi sau khi Viét
Nam gia nhap BWTO va tang cwong kha
ndng giam sét xa héi déi véi hoat déng tin
dung chinh sach théng qua hoat dong
truyén théng truyén hinh”

Thang 4 nam 2008, Ngan hang Chinh
sach xa hoi da ky voi Ban chi dao Chuong trinh
BWTO vé du an “Nang cao nhan thtrc ciia nguoi
nghéo vé tin dung chinh sach ciia Ngan hang
Chinh sach xa hoi sau khi Viét Nam gia nhép
BWTO va tang cuong kha nang gidm sat xa hoi
dbi voi hoat dong tin dung chinh sach théng qua
hoat dong truyén thong truyén hinh” tri gia
150.000 do6 la My. Thong qua du 4n nay, Ngan
hang Chinh sach xa hoi da cong tac voi Cong ty
Truyén hinh Cong nghé cao - HTA, Pai Truyén

9. The Technical Assistance Project
of PRI - NLFC

The Technical Assistance Project to
VBSP funded by the Policy Research
Institution (RPI) of Japan Ministry of Finance
and implemented by the National Life Finance
Cooperation (NLFC). The Japanese side,
through PRI and NLFC, presented to VBSP
officers (including headquarters executives, key
officers at headquarters, branch and district
levels) their knowledge, expertise and
experiences regarding the credit analysis on
providing loans to small-scale enterprises,
newly-established enterprises, education loan
as well as their experiences in loan
management, branch management, helping
VBSP formulate three credit analysis materials
and train transaction office managers to
become “frainers” on utilization of the credit
analysis materials through a series of seminars
conducted both in Japan and Vietnam. In the
vear, the final evaluation report of 2003-2008
implementation was produced. In the report,
NLFC acknowledges the success of the project
and the goals achieved.

Il. New project

In 2008 only, 05 new project agreements
are signed to implement:

1. Project “Improving the awareness of
the poor on policy lending by VBSP beyond
WTO entrance and strengthening the social
supervision on policy lending through
telecommunications”

In April 2008, VBSP and the Steering
Commiittee of the Technical Assistance
Programme signed an agreement to implement
the project “Improving the awareness of the
poor on policy lending by VBSP beyond WTO
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hinh Viét Nam (VTV), Pai Truyén hinh K§ thuat
s6 (VTC) vé viéc san xuat cac chuong trinh
truyén hinh gi6i thiéu vé Ngan hang Chinh sach
xa hoi. Ngan hang Chinh sach xa hoi da hoan
thanh 09 Video Clip gi6i thiéu vé nhiing hoat
dong chinh ctia Ngan hang Chinh sach xa hoi
lién quan dén chuong trinh cho vay ho ngheo,
hoc sinh, sinh vién, nudce sach va vé€ sinh moi
truong. Céc Video Clip da dugc phat song trén
kénh VTV1, VTCI thu hut sy chu y cua toan xa
hoi. Hoat dong truyén thong da gop phan quan
trong gidi thi¢u va quang ba hinh anh cua Ngan
hang Chinh sach xa hoi.

2. Dw an tai tro tee Ford Foundation

Thang 7 nam 2008, Ngan hang Chinh
sach xa hoi da ky véi Quy Ford (Hoa Ky) théa
thudn thye hién du 4n “Nang cao nang luc cho
Ngan hang Chinh sach xa hoi thong qua phat
trién ky nang quan 1y, phat trién dich vu kiéu héi
va nghién ctru kha ning tmg dung céc chi s6
danh gia muc d6 giam ngheo cua Ngan hang
Chinh sach x3 hoi (goi tat 1a du 4n Ford II) tri
gi4 252.000 d6 la My. Di voi cau phan dao tao,
sau hai nam thuc hién du 4an, toan thé 1anh dao
Phong giao dich Ngan hang Chinh sach xa hoi
cac huyén nhan thirc dugc nhitng k¥ nang quan
1y cling nhu cach thire 4p dung céc cong cu quan
Iy vao hoat dong ctia don vi minh dé dam bao
hoat dong cap co so dat hidu quéa cao nhat. Pong
thoi, nhimg kién thic do dy 4n cung cép s€ duoc
lanh dao Phong giao dich Ngan hang Chinh sach
xa hoi cac huyén sur dung hang ngay, tao ra su
lan toa, thim thdu dén can bo cap thap hon va
cac ddi tac lién quan, déng thoi tao dugc mot
van hoa quan 1y mai cho Ngan hang Chinh sach
x4 hoi. Pdi v6i cAu phan phat trién dich vu kiéu
hdi tai x3, cAu phﬁn nay duogc thuc hién nham
tang cudng kha ning tiép can téi cac dich vu
kiéu héi tai cac viing nong thon thong qua viée
thir nghiém san phém tai mot tinh ¢c6 mat do
nguoi di xuat khau lao dong cao, c6 dia hinh da
dang. Viéc thyc hién dich vu kiéu héi két hop
v6i dich vu ngan hang hién c6 (cho vay, tiét
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entrance and strengthening the social
supervision on policy lending through
telecommunication”’ valued at 150,000 USD.
During project implementation, VBSP had
selected High Technical Television-HTA,
Vietnam Television (VIV) and Digital
Technology Television (VTC) to produce
television programmes on VBSP. 09 video clips
on VBSP key lending programmes, namely the
lending programme to the poor, the lending
programme to the disadvantaged students, the
lending programme for safe water and
environment sanitation were televised on VIV1
channel, VTCI channel. In this way, VBSP is
introduced nationwide and had attracted the
attention of many people.

2. The technical assistant project funded
by Ford Foundation

In July 2008, VBSP and Ford
Foundation signed an agreement to implement
the project “Strengthening the Vietnam Bank
for Social Policies’ capability through
strengthening district level branch
management, piloting a new overseas
remittance service in rural communes and
testing the Progressive Poverty Index as a
targeting and evaluation tool” (Project Ford II
in short) valued at 252,000 USD. After two
years of training, it is expected to improve the
management skills of all management board of
district transaction offices in the whole network
to ensure the best performance at grassroots
level. The management skills practiced will
have good impact on the staff and its partners
and shape a new management style for VBSP.
For the overseas remittance service, it is
expected to strengthen the access of customers
in rural areas to overseas remittance service
through the pilot implementation at a province
characterized with the great number of
overseas workers and the geographic and



kiém), gop phan nang cao hiéu qua hoat dong
cua Ngan hang Chinh sach xa héi néi riéng va sy
nghiép xo6a doi giam ngheo cia Viét Nam noi
chung. Sau 2 nam thuc hién du an, Ngan hang
Chinh sach x3 hoi sé thiét l1ap duoc quan hé lam
dai 1y cho Western Union - t6 chirc cung cip
dich vu chuyén tién va ap dung thir nghiém
thanh cong tai tinh Thanh Hoéa va bat dau ap
dung trén pham vi toan quéc. Dbi véi ciu phan
nghién ctru kha ning tng dung céc chi sé danh
gia muc do giam nghéo ciia Ngan hang Chinh
sach x4 hoi, cho dén nay van chua co nghién ctru
nao ctia ca nhan hay to chirc dé tim ra cau tra 1oi
va xay dung nhiing chi tiéu dé danh gia day du
vé hiéu qua chinh sach tin dung wu dii caa
Chinh phu, cling nhu hi¢u qua dich thuc ctua
ddng von véi ngudi nghéo. Vi vy, du an c6 muc
tiéu “Panh gid hi¢u qua gidm nghéo cua chuong
trinh cho vay h¢ ngheo cta Ngan hang Chinh
sach xa hoi bang phuong phap sir dung chi sé
danh gia gidam ngheo lién tuc (Progressive
Poverty Index)”. Trong nam 2008, du &4n da du
thao phuong 4n cung cap dich vu chuyén tién
ngoai hdi Western Union va trién khai mot sb
cong tac chuén bi thuc hién du an.

3. Dw &4n nha & vay vén ADB

Thang 7 nam 2008, Ngan hang Chinh
sach xa hoi di ky thoa thuan co ché tai chinh dy
an nha & vay von ADB véi Ban quan 1y cac du
an tin dung qudc té - Ngan hang Nha nudc Viét
Nam tri gia giai doan I 1a 48 ty dong. Ban quan
1y du an da du thao quy trinh nghiép vu cho vay
va huéng dan hach toan ké toan cua du 4n va
tham gia v6i cac bén lién quan vé viéc hoan
thién co ché hoat dong cua du an.

4. Dw 4n nha & an toan Hué

Thang 11 nam 2008, Ngan hang Chinh
sach xa hoi da hoan thanh viéc dam phéan véi td
chirc dién dan phat trién Phéap vé viéc ky két thoa
thuan truc tiép v6i chi nhanh Ngan hang Chinh
sach xa hi tinh Thira Thién Hué dy 4n nha ¢ an
toan giai doan thur nghiém tri gia 187.500 do6 la

topographic diversity. Besides lending service
and savings service, the overseas remittance
service shall improve VBSP operation in
particular and poverty alleviation process in
Vietnam in general. After two years of
implementation, VBSP will become an agent of
Western Union-the provider of remittance
service and the success pilot model at Thanh
Hoa province will be duplicated nationwide.
After testing the Progress out of Poverty Index
of VBSP, there has not been any individual and
institutional research on effective and
comprehensive Progressive Poverty Index for
Vietnam's Government policy credit and
progress out of poverty. For this reason, the
project targets to “Evaluate the impact of
policy lending of VBSP by Progressive Poverty
Index. In 2008, the proposal of overseas
remittance service of Western Union had been
drafted and some preparing activities had
happened.

3. The Housing Facility Credit Loan
Agreement (loan from ADB)

In July 2008, the International Credit
Project Management Unit of State Bank of
Vietnam and VBSP signed the Housing Facility
Credit Loan Agreement (loan from ADB) of
Phase [ valued at 48 billion dongs (equivalent
to 2.7 million USD). The Project Management
Unit had drafted the Credit Manual and the
Accounting Manual and has participated in the
process to finalize the operation mechanism of
the project.

4. Safe House Loans in Central Cost

In November 2008, VBSP successfully
negotiated with the Development Workshop of
France to sign an agreement with Thua Thien

Hue branch on loans for safe housing package,
phase I valued at 187,500 USD. The project
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M5. Muc tiéu chung ctia du 4n 1a thiét 1ap mot
chuong trinh cho vay bén vitng va c6 thé tiép
can dugc nham hd tro nhirng ho gia dinh ngheo
sdng tai viing c6 nguy co béo i sira chira va lam
méi nha & theo tiéu chuin an toan cua dy an.

5. D &n hop téc véi Téng Cong ty
vién théng Quén déi (Viettel)

Thang 12 ndm 2008, Ngan hang Chinh
sach xa hoi da ky hop dong du 4n cung cap
thong tin tin dung chinh sach trén mang di¢n
thoai di dong véi Viettel - Media - Tong Cong ty
vién thong Quan d6i (do Microsoft két ndi va hd
trg) tri gia 100.000 d6 la My. Theo d6, Cong ty
Viettel va Ngan hang Chinh sach xa hoi cam két
s€ hop tac lau dai, lya chon cac dich vu va san
pham thich hop dé cung hop tac va phat trién.
Chién luge dai han ciia Ngan hang Chinh sach
x4 hoi 1a khong chi str dung ngay cang nhiéu img
dung cong nghé thong tin vao hoat dong ma con
st dung cac tng dung k¥ thuét sb va truyén
thong dé phat trién cac dich vu va san pham méi
(thong qua ha tang di dong, ¢ dinh va internet).

VBSP
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targets to establish a sustainable and affordable
loan package to enable poor families in flood-
affected areas to repair and rebuild their
homes.

5. The technical project with Viettel
Corporation

In December 2008, VBSP and Viettel -
Media - Viettel Corporation (Viettel) signed an
agreement to provide the credit information on
mobile network (Microsoft-based method).
Accordingly, VBSP and Viettel commit to the
long-term cooperation to explore potential
collaboration on appropriate products and
services. VBSP has a long-term strategy to
deploy more and more information technology
in its activities, deploy the digital technology
and telecommunications to develop new
products and services (with the support of
mobile phone and telephone infrastructure,
internet connection).



HOAT PONG CONG NGHE THONG TIN'HO TRG
TRONG CAI CACH THU TYC VAY-VON VA

GIAO DICH KHACH HANG

IT operation supports lending procedures and

customer fransactions

am 2008, cung voi sy phat trién va
N trudong thanh cua Ngan hang Chinh

sach xa hoi, hoat dong cong ngh¢ thong
tin da thuong xuyén theo sat hoat dong cac
nghiép vu cua Ngan hang Chinh sach xa hdi, tich
cuc hd tro trién khai cac chii truong ciia Ngan
hang Chinh sach xa hoi trong cai cach cac thu
tuc vay von va giao dich v6i khach hang, cac
chuong trinh trng dung cong ngh¢ thong tin da
va dang timg budc gop phan giam tai cong viéc
cho can bd nghiép vu tai co sé.

NH’NG KET QUA BAT bUQC

Céng tac chi dao mang tinh téng thé
trong toan hé théng

- Thang 3 nam 2008, lan dau tién hoi nghi
tap huén cong tac tin hoc dugc to chirc tap trung
ca 3 mién Bic, Trung, Nam va da dat dugc nhiéu
két qua khoi dau cho mot nim hoat dong chuyén
dé. Qua hoi nghi nay, nhitng méat lam dugc va
chua lam dugc, nhitng khé khan, tdn tai trong
cong tac tin hoc da dugc thao ludn va dua ra cac
giai phap dé thuc hién tdt cac chi tiéu ké hoach,
nhiém vu dé ra. Tir két qua thanh cong cua hdi
nghi, hoat dong cong nghé thong tin trong toan
hé théng da c6 nhiéu nét chuyén bién tich cuc,
két qua cho thay ting budc di dung hudng, hiéu
qua cao.

- Theo Quyét dinh s6 15/QD-HPQT ngay
07 thang 1 nam 2008 ciia Chu tich Hoi dong
quan tri Ngan hang Chinh sach xi hoi vé viéc

n the year 2008, along with VBSP's

development and maturity, the

information technology (IT) operation
has been improved much, supporting
significantly to the bank's operation in
simplifying lending procedures and reducing
work-load for officers at grassroot level.

Comprehensive guidance on IT
operation in the bank-wide

- In March 2008, the IT training
conference has been held for the first time in
three regions: the Northern, the Central and the
Southern region branches and has gained much
fruitful innitial achievements for a year of
thematic operation. During the conference, the
disadvantages and advantages in implementing
IT activities had been discussed and set out
solutions for deploying effectively next tasks.
From the achievements, the IT operation of the
whole bank has been changed positively,
showing the right direction in the development

process.

- The Decision No.15/QD-HDQT dated
January 7th 2008 issued by the BOD Chairman

on organizational and operational regulation of
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ban hanh Quy ché t6 chirc va hoat dong cta
Trung tdm Cong nghé thong tin Ngan hang
Chinh sach xa hoi gitp Trung tdm c6 nhiing dinh
huéng phat trién bén vimg. Trén co sé d6 Trung
tam Cong nghé thong tin ciing du thao quy ché
hoat dong cong nghé thong tin tai chi nhanh tinh,
thanh phd giup Giam dbc cac chi nhanh ban
hanh quy ché hoat dong cong nghé thong tin tai
don vi.

- Nham dua ra cdc tiéu chi danh gia xép
loai vé hoat dong cong nghé thong tin tai cac chi
nhanh. Ngan hang Chinh sach xa hoi da ban
hanh quy dinh danh gia va xép loai vé hoat dong
“Cong nghé thong tin” ddi véi cac chi nhanh
tinh, thanh ph theo Quyét dinh sé 1954/QP-
NHCS ngay 17 thang 7 niam 2008 ctia Tong
giam ddc Ngan hang Chinh sach xi hoi.

Hoat dong cong nghé thong tin di dau
trong cong cudc hién dai hda cong nghé va dich
vu ngan hang, gop phan ting ning sudt, chat
lugng lao dong cua can bo nghi¢p vu. bén nay,
hé thong cong nghé thong tin da duoc dinh
hudng va phat trién bén viing, tich cuc h tro cac
hoat dong nghiép vu tai cac don vi trong hé
thong Ngan hang Chinh sach xa hoi.

Céng tac trién khai dé &n “Nang cép,
hién dai hoa tin hoc ngan hang”

- Ban du 4n hi¢n dai héa tin hoc trong
Ngan hang Chinh sach xa hoi tap trung moi
nguén luc, lién tuc khong ngung thuc hién nhanh
dé 4n “Nang cip, hién dai hoa tin hoc ngan
hang”. Tham gia xay dung du an, tap trung vao
tu van vé giai phap cong nghé, mé hinh kién trac
hé théng, du todn ngan sach cho cac cAu phén
ctia dy 4n va giai phap trién khai, 16 trinh trién
khai du 4n. Dy 4n da hoan thanh mot s6 cong
viéc theo 10 trinh 1a thim dinh tai liéu thudc du
an nang cép hién dai hoa tin hoc trong hé théng
Ngan hang Chinh sach xa hoi.

- Do ¢6 nhitng nguyén nhan khach quan
va chu quan trong qua trinh trién khai dy an,
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IT center has helped the center towards
sustainable development. On that basis, the
Center also drafted regulation on IT operation
for municipal, provincial branches so that the
Directors of branches issued the regulation for

themselves.

- To set up a system of criteria for
ranking IT operation in branches, VBSP has
issued regulation on classification of IT
operation in branches under the Decision No
1954/QD-NHCS dated July 17th 2008 by
VBSP's General Director.

IT operation pioneers in modernization
of technology and banking services,
contributing to increased quality of
professional staff. Until now, IT system has
been oriented and developed sustainably,
actively supporting to the operations of the
whole bank.

Deploying the Project "Upgrading
and modernizing VBSP's information
technology”.

- The PMU has pro-actively prepared to
conduct the project of banking upgrading and
modernization. Developing the project with
focus on consulting technical solutions,
architectural system, estimated budgets for
project components, solutions and roadmap of
deployment. The project has completed the
phase of project appraisal document in the

roadmap.

- Due to objective and subjective
reasons during the implementation of the
project, the IT center made a report to the
Management Board on adjusting plan,

route- map and structure of the project



Trung tam Cong ngh¢ thong tin da bao cdo Ban
Téng giam ddc cho phép diéu chinh ké hoach
trién khai, thay ddi 16 trinh va két cau du an
nham thay thé phuong phéap xay dung du toan
theo hudng c6 thé tiép thu kinh nghiém cua cac
ngan hang ban.

NHO'NG TON TAI, NGUYEN NHAN
TRONG QUA TRINH TRIEN KHAI DU AN

- Céc can ctr phap 1y dé xay dung du todn
cho goi thau tu van, hd tro trién khai du 4n hién
tai dang dua hoan toan vao céc van ban phap quy
nhu da néu trong thuyét minh k¥ thuat va du
toan kinh phi do nha tu van xay dung 1a khong
pht hop véi cac du 4n vé mua sim phan mém
trong linh vuc cong nghé thong tin.

- Nghiép vu ctia Ngan hang Chinh sach
xa hoi mang tinh ddc thu cao, cac kién thuc vé
mot hé thong ngan hang noéi chung kho cé thé
dem ra 4p dung cho cong tac tu van. Kinh
nghiém cta cac nha tu van trong nude ddi véi
mdt to chirc tin dung dic thi nhu Ngan hang
Chinh sach xa hoi 1a khong c6 do ¢ Viét Nam
md hinh h¢ thong nhu Ngan hang Chinh sach xa
hoi 1a duy nhat.

- Tuy nhién, khé khin chu yéu 14 do cac
thanh vién ban dy 4n con thiéu kinh nghiém trién
khai duy 4n, sy phdi hop giita bo phén tu van k§
thuat dy 4n va hoi dong dau thau du an con co
nhiéu vuéng méc. Ban dy an con ling ting trong
viée xir Iy cac tinh hudng mai phat sinh.

Céng téc phét trién phan mém va
quan tri hé théng tng dung

Trung tam Cong nghé thong tin chu dong
nam bt nhitng thay doi vé quy trinh nghiép vu
mo&i ban hanh dé nang cap chuong trinh dép tmg
duogc yéu cau nghiép vu dé ra, lién tuc cai tién
chuong trinh, phét trién cac ing dung méi nham
dap Gmg nhu cau tin hoc héa ngay cang cao trong
toan hé thong.

based on learning experience from
other banks.

- The legal bases for estimating bid
package of consultant is currently based
entirely on the legal documents as stated in the
technical explanations and estimated
expenditure. However, this is not consistent
with the projects on software procurement in
the field of IT.

- VBSP has specific characteristic in its
operation, so it is difficult to apply knowledge
of general banking system to the work of
consultancy. Experiences of national
consultants on such a specific credit institution
as VBSP are insufficient since the model of
VBSP in Vietnam is the sole one.

- However, the major obstacle is that
members of PMU still lack experiences in
project implementation, conflicts still exist in
the coordination between the technical
consultant group and the project bidding
council. PMU is inactively in handling new

emerging issues.

Software development and application
system management.

The IT center proactively formulated and
upgraded software applications to meet with
changes timely in the operation process.

- For applications already in operation:

+ Transaction accounting software;

mobile transaction and reporting: Upgrading
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- Boi véi céc tng dung dang van hanh:

+ Chuong trinh ké toan giao dich; thong
tin béo cdo va giao dich luu dong: Nang cap
chuong trinh theo yéu cu cta cac Phong, Ban
nghiép vu nhu chuyén doi tai khoan, quy dinh vé
hé thong thong tin bao cao tin dung, ké toan, quy
dinh vé trién khai cho vay cac chuong trinh tin
dung méi... Ngoai ra, chuong trinh con duogc
phat trién thém cac tién ich dé hd trg qua trinh
kiém tra va chinh stra s6 liéu dé dam bao tinh
ddng bo cua dir licu.

+ Bao tri hé thong thanh toan bao gdm
chuong trinh chuyén tién dién ti noi, ngoai tinh
dam bao hé théng hoat dong thong sudt va an
toan von, tai san trong thanh toan ctia Ngan hang
Chinh sach xa hoi.

+ Quan tri Website cua Ngan hang Chinh
sach xa hoi va trang trao ddi thong tin trong ndi
b dat hiéu qua cao. Xay dung va c4u hinh lai
forum cuia Ngan hang Chinh sach xa hdi tao thém

3 VBSP
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promptly to sastify such directions and
guidances as. account code system shifting,
credit reporting, accounting and new credit
programs, etc,. In addition, the program also
developes additional utilities to support the
process of checking and editing data to ensure

synchronization of data.

+ Maintaining the inter-province
and intra-province money transfer system to
ensure the payment system, capital and asset
security.

+ Managing VBSP's website and
internal network to keep it running safely and
effectively. Continuing to develop, reconstruct
VBSP s forum network as another channel for
branches in updating new credit programs and
sharing working experience.

- Establishing new applications:



mot kénh dé cac chi nhanh cap nhat chuong trinh,
trao doi kinh nghiém trong qua trinh lam viéc.

- Xay dung cac tng dung mai:

+ Thiét ké, xay dung va trién khai chuong
trinh giao dich xa trén Visual Foxpro thay cho
chuong trinh giao dich x4 cii nham dap tng
nhiéu hon cac tién ich va tinh nang cua chuong
trinh, nham tdng hiéu qua st dung va nang cao
nang suat lao dong.

+ Xay dung chuong trinh tiét kiém Ford,
hd tro cho du an Ford.

+ Xay dung va trién khai chuong trinh hd
tro 1ap va tong hop bdo céo kiém tra ki€m toan
ndi bo trong toan hé thong.

+ Phdi hop ciing véi cac Phong chuyén
mon nghi¢p vu tai Ho1 sé chinh xay dung
chuong trinh in Bién lai thu 13i (d3 thi diém tai
tinh Thai Binh, Lai Chau va thanh phé Ha Noi)
va chuong trinh hd tro d6i S6 vay vén (thi diém
tai thanh phd Ha Noi).

+ Phéi hop véi Bo Gido duc va Pao tao
xay dung chuong trinh tra ctru thong tin cho vay
hoc sinh, sinh vién. Theo pham vi cong vi¢c
duoc phan dinh, Trung tam Cong ngh¢ thong tin
hoan thanh ding tién do va co chat lugng cao
g6p phan hoan thanh chuong trinh theo chi dao
cta Pho Thu tuéng Chinh phu.

+ Thiét ké va xay dung hé thng quan 1y
nhan su va tién luong phuc vu cho viéc quan ly
nhan sy va cong tac tién lvong ctia Ngan hang
Chinh sach x3 hoi. Du kién s& dua vao ap dung
trong nam 2009.

Céng tac van hanh, quan tri hé théng
mang va truyén théng

- Trong nam 2008 vi¢c quan tri, van
hanh h¢ thong mang da dap ing duoc yéu cau
hoat dong cua hé thong tin hoc trong toan quoc.

+ Designing, establishing and deploying
the communal transaction software based on
Visual Foxpro to respond with available data
confidentiality, improving the productivity and
efficiency.

+ Implementing the Savings Project
funded by Ford Foundation.

+ Designing and deploying the
supporting program for Internal Supervision
and Auditing report of the bank - wide.

+ Combining with functional
departments to formulate the program on
printing voucher of collected interest (piloting
in Thai Binh, Lai Chau, Ha Noi) and the
program on changing savings and credit books
(piloting in Ha Noi).

+ Coordinating with the Ministry of
Education to formulate the software of searching
loan information for students. The center has
completed on schedule and with high efficiency
its delegated tasks, contributing to complete the
guidance of the Deputy Prime Minister.

+ Designing and formulating the
personnel and salary management system of the

bank. It is expected to apply in 2009.

Operation and communication
network management

- In 2008, the network operation and
management has met the requirements on IT of
the whole bank. Problems on equipment have

been repaired timely, promtly.

- Receiving and sending report timely
that has met the demand for information

management of departments at HQ.
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Céc su ¢ vé thiét bi duge khic phuc nhanh, kip
thoi, dam bao hé théng khong bi gian doan.

- Viéc nhan va gui dir li¢u bao cdo ding
thoi han dép ing dugc nhu cau thong tin quan ly
cua cac Phong, Ban tai Hoi so chinh.

- Cong tac chuyén phat van ban qua
duong truyén Fastnet duogc thuc hién nhanh
chéng, dap Gmg dugc yéu cau chuyén phat vin
ban nodi bo qua dudng truyén t6i cac chi nhanh
va nguoc lai.

- Phéi hop xay dung phong may chu cia
Trung tam khu vuc mién Trung, thuc hién dich
chuyén hé théng tai khu vuc mién Nam dam
bao hé thdng khong bi gian doan, dap ng yéu
cau hoat dong 1au dai ctua hé thong trong thoi
gian toi.

- Phéi hop véi Phong Xay dung co ban
chuén bi co s6 ha tﬁng, xay dung va dé xuit trién
khai thiét ké trung tAm dit liéu cho dia diém lam
viéc méi ctia Ngan hang Chinh sach xa hoi, nham
dap tng t6i da yéu cau phat trién, mo rong hé
thdng tin hoc trong tuwong lai.

Cobng tac dich vu ky thuat, bao hanh,
bao tri hé théng thiét bj tin hoc

- Ngudn vén Trung wong duoc vu tién
dau tu nham dam bao nhu cau thiét bi téi thiéu
phuc vu cac hoat dong tac nghi¢p tai Hoi s¢
chinh, cac chi nhanh cép tinh va Phong giao
dich cip huyén. Hién tai, quy mé va sé luong
co céu thiét bi dugc Iya chon c6 tinh dong b
cao, phu hgp véi mo hinh hoat dong nghiép vu
ctia Ngan hang Chinh sach xi hoi, dam bao tiét
ki¢m hop ly.

- Tinh dén 31 thang 12 nam 2008, toan hé
théng c6 5.108 may tinh cac loai, 4.667 may in,
3.162 luu dién, 736 switch, 1261 modem, 741
thiét b luu trit. Do dic thu hoat dong lién quan
dén phan ctig hé théng nén Trung tdm Cong
nghé thong tin di t6 chic nhiéu dot hd tro truc

VBSP
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- Delivering documents through Fastnet
is made quickly, meeting the requirements on
delivering documents via internal network to

branches and vice versa.

- Setting up the server room for the IT
Center in central area, making the shift system
in Southern center to ensure uninterrupted
system, meeting the long - term requirements on

operation in future.

- Coordinating with Construction and
Asset Management Department to prepare the
infrastructure, designing and proposing to set
up an information center for the new location of
the bank, so that it can meet the development
requirements, expanding IT operation in
the future.

Completing technical services,
warranty and maintenance for IT equipment

- The capital resources of the bank is
invested priory to ensure the minimum
requirements of professional activities at the
HQ, provincial branches and district
transaction offices. Currently, the scale and
quantity of selected equipment have high
synchronism, fitting with the model of the bank,

ensuring reasonable cost.

- As of December 31st 2008, there were
5,108 PCs, 4,667 printers, 3,162 UPS, 736
switches, 1261 modems, 741 storing facilities.
The IT center organized several maintenance
activities for servers, PCs, network equipment
and others to satisfy further operation function
and management. Coordinating with CFTD (the
company which provides servers in the inter-
province money transfer project), to handle

problems and warranty in 48 provincial



tiép bao tri hé théng may chu, thiét bi mang dap
ung kip thoi cong tac chuyén mon nghiép vu va
chi dao diéu hanh. Phéi hop véi Cong ty CFTD
(Nha cung cap may chu dé an chuyén tién noi
b6) hd tro xir Iy su ¢b va bao hanh thiét bi tai 48
chi nhanh tinh. Cac sy ¢ chii yéu nhu hong
RAM, hong UPS va HDD, Mainboard; 16i
Server phy, card Raid, OS... Do hau hét cac thiét
bi da hét thoi gian bao hanh nén bi hao mon linh
kién, hong va 16i.

- Pé 1am t6t cong tac bao dudng, sira
chira va thay thé cac linh kién thiét bi tin hoc
trong toan hé thong, Trung tim Cong nghé thong
tin d 16n ké hoach trinh Téng giam ddc cho
phép duoc dio tao tap trung 16p ky thuat phan
cung cho can bd tin hoc cép tinh. Dy kién nim
2009 trién khai thyc hién.

- Hé thong may chi chuyén tién da hét
thot han bao hanh tir thang 8 ndm 2008. Trung
tam Cong ngh¢ thong tin da xay dung phuong
an bao tri trinh Téng giam ddc cho phép mua
mot s6 may chu va linh kién dé bao tri hé
théng, nhung do hing IBM da nging san xuat
va cung cap dong san phim ma Trung tim
Cong nghé thong tin da trinh trong ké hoach
mua siam dy phong. Do véy, Trung tam Cong
nghé thong tin tiép tuc dé xuit phurong an
nghién clru cai dat ing dung trén dong may chu
khac twong duong va duoc Tong giam dbc dong
y. Dy kién dau nam 2009 s& hoan thanh viéc
trién Khai.

Cébng tac dao tao nang cao ky nang
véan hanh cac tng dung tai chi nhanh

Cong tac dao tao can bg la then chét cho
su phat trién cia Ngan hang Chinh sach xa hoi.
Nam 2008, chi nhanh Ngan hang Chinh sach xa
hoi céc tinh, thanh phé da t6 chuc tot viée tap
huén nghiép vu tin hoc va trién khai cac phan
mém, cac ban nang cAp phan mém t&i cac Phong
giao dich, huéng dan giai dap cac vudng mic
cho can b Phong giao dich.

branches. The major problems such as: broken
down RAM, UPS and HDD, Mainboard, Server,
card Raid, OS, etc,. caused by the reason that
most of the equipments are out of warranty
period and are in wear components, damages

and error:

- To do better maintainance, repair and
replacement for components of the system, the
Center proposed the General Director for
holding technical hardware training course for
IT staffs at provincial level. It is expected to
implement in 2009.

- The server system for money transfer is
out of warranty period since August 2008. The
Center proposed the General Director for
purchasing servers and components with the
aim of maintaining system. However, IBM has
stopped producing and supplying that line of
products, the Center recommends installing
applications on other equivalent server lines
and this has been approved by the General
Director. It is expected to deploy in the
early 2009.

Strengthening skills on running
applications in branches.

Training staff is a key to the development
of the bank. In 2008, the branches over the
country held training successfully IT knowledge
and deploving software, upgraded versions
software to officers in transaction offices.

1. Continuously standardizing the
softwares of accounting transaction; reporting
on communal level transactions, designing,
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NHIEM VU NHIPNG NAM TOl

1. Tiép tuc chudn hoa cac chuong trinh ké
toan giao dich; thong tin bdo cdo va giao dich
lwu dong vé mit chuong trinh va dir liéu. Thiét
ké, nang cap va chinh sira cic chuong trinh phan
mém dé dap tmg dugc cac yéu cau nghiép vu
phat sinh.

+ Nghién ctru kha ning chuyén d6i hé
thong ké toan giao dich va thong tin bao céo sang
VISUAL FOXPRO; trién khai chuong trinh ting
dung trén Visual Foxpro trén toan qudc nham
nang cao hiéu suat ctia chuong trinh hién c6.

+ Nam 2009, ph6i hop véi cac Phong, Ban
tai Hoi so chinh dé trién khai chu truong ciing ¢b
T4 tiét kiém va vay von va ddi S6 vay von trén
toan qudc, trién khai chuong trinh tiét kiém to.

2. Nghién ctru, dé xuat xay dung hé thong
MailServer cua Ngan hang Chinh sach xa hoi,
dong thoi véi viée trién khai cac quy trinh lam
viéc trong Ngan hang Chinh sach xa hoi c6 ting
dung cong ngh¢ thong tin theo chi dao cua Chinh
phu. Tép trung theo hudng nghién ctru xay dung
hé thong phan mém quan 1y van ban c6 tich hop
hé théng thu dién tir. M6 rong, trién khai céc dich
vu san phAm m&i trén mang WAN, trién khai céc
ung dung trén mang.

Nam 2009, trién khai thu nghiém, thay
thé phuong thirc truyén thong cii Dialup bang
duong MegaWan, va cu hinh giai phap VPN
nhim nang cao tinh ning va hiéu suat ctia hé
théng mang tai chi nhanh, dap tng trong hoat
dong nghiép vu tai chd.

3. Nghién ctru phuong thirc chuyén phat
cong vin bang duong thu dién tir ngoai dudng
truyén Fastnet; nang cp Website va chuong
trinh phan mém tra ctru thong tin cho vay hoc
sinh, sinh vién; xay dung phuong an xay dung
giai phap an ninh mang dap mg nhu cau bao mat
thong tin hién c6 trong khi chuén bi cho dé an
hién dai hoa.
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Annual Report 2008

upgrading and adjusting softwares to satisfy

arising expertise requirements.

+ Studying on shifting accounting
transaction system and reporting to VISUAL
FOXPRO; deploying the communal transaction
software based on Visual Foxpro in the whole

country to improve the productivity.

+ In 2009, coordinating with other
functional departments at HQ to implement the
guidance on strengthening Savings and credit
groups and changing savings and lending books
in the whole country, deploying the program of

saving in groups.

2. Studying and proposing a MailServer
system of the bank as well as developing the
corebanking based on advanced technologies.
Studying to develop the software of data
management integrated with the mailserver
system. Expanding and deploying new products
based on WAN and network applications.

In 2009, deploying, testing and replacing
Dialup by MegaWan and VPN configuration to
improve the function and productivity of
network at branch levels, effectively responding
to the requirements of professional activities at

grassgroot level.

3. Studying on delivering document
through email besides Fastnet, upgrading the
Website and the software of the educational
loans; developing the network security solutions
to respond with available data confidentiality
while preparing for the project of banking
modernization.

4. Along with other tasks, IT activity of
the bank in 2009 and the next following years



4. Song song voi nhiém vu cong tac, hoat
dong cong nghé thong tin cia Ngan hang Chinh
sach x4 hoi trong nim 2009 va nhimg nim tiép
theo 1a Ban du 4n hién dai hoa ngan hang tap
trung dugc moi ngudn lyc ddy nhanh tién d6 xay
dung va trién khai thanh cong Dé an “Nang cép,
hién dai héa tin hoc ngan hang” tao budc dot
pha vé cong nghé, phuong thirc va phong cach
phuc vu méi, dap tmg tot hon cac yéu cau trong
hoat dong nghi¢p vu ciia Ngan hang Chinh sach
xa hoi.

5. Xay dung ké hoach mua sam trang thiét
bi tin hoc cho toan hé théng dap tng nhu cau hoat
dong trong giai doan méi. Nam 2009, quy mo
hoat dong ctia Ngan hang Chinh sach xa hoi da
duoc mé rong doi hoi phai trang bi b sung nhidu
chiing loai may moc thiét bi gom:

+ May cha: Hé théng may PC gia chu tai
cac Phong giao dich va Hoi so tinh da bude dau
qué tai can duoc thay thé bang may chu nho. Can
nghién ctru tinh nang str dung d4p tng nhu cau xtr
Iy & cac murc d6 khac nhau dé dé xuit trang bi
theo hudng tiét kiém hop 1y. Viéc trang bi nay
khong anh hudng dén qua trinh trién khai dy 4n
hién dai hoa dam bao tranh lang phi trong sir dung
thiét bi.

+ May tinh ¢4 nhan (PC): Trang bi bo sung
nhu cau sir dung ting thém va thay thé may cil,
cau hinh thap.

+ May in: Khéi luong giao dich ngay cang
tang, nhu cau in chimg tir va bién lai rat 16n, can
phai trang bi du s6 lwong va chung loai phi hop
v6i nhu cAu hoat dong cua céc don vi.

6. Trién khai ké hoach dao tao kién thirc
cong ngh¢ thong tin cho nguoi su dung va nang
cao trinh d§ do1 ngii can bo cong nghé thong tin
tai Trung tAm va chi nhanh tinh, thanh phé theo
cac chuyén dé quan tri co s¢ dir liu, mang va
truyén thong, dich vu thiét bi k¥ thuat, dam bao
du nang luc tiép nhan chuyén giao cong nghé
moi, van hanh va bao tri hé théng.

focus on the task that the PMU actively speed
up the progress of developing and deploying
successully the project "Banking upgrading
and modernization” to meet with the

requirements in VBSP's operation.

5. Planning the procurement of IT
equipment for the whole bank to meet the
requirements in the next period. In 2009, the
operation of the bank has been expanded so it
requires more type of equipment includes:

+ Server: Virtual PCs at district
transaction offices and provincial head offices
has been overloaded and it needs to replace by
small servers. It should be studied on features
to meet the requirements at different levels to
avoid waste in the use of equipment.

+ PC: Equipping for the increased
demand and replacing the old, and slow

configuration.

+ Printing machine: Due to an increase
in transaction, printing more vouchers and
receipts, it needs to equip enough machines
suitable with the operation of the units.

6. Developing the training plan on IT
knowledge for users and improve IT staff
qualification in terms of database
administration, network and communication
and technical facilities for satisfying new
technology transfer, operation and maintenance
as well as prepare human resources for banking

modernization in the next period.
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HOAT PONG PAO TAO VA
NGHIEN CcUU KHOA HOC N
NHUNG BUdc Pl bU Nc-_;;Fi o) |

g g giam ddc vé edng tac dao
khoa hog phu h0'p v6i dinh
cu, chl_rn 1troc phat trién cua hé
an han‘gr %hmh| sach xa hoi.

> Xdc d%h =nh1em vu trong tam cong tac
2 ﬁ&()‘lae nham nang cao chat lugng ngudn nhan
llu’c cho Ngan hang Chinh sach xa hoi, dao tao ky
“nang quan ly cho ¢&n b 1anh dao, quan 1y va ky
nang lam viéc cho doi ngii can bo tac nghiép céc
cap, chi 2 nam sau ngay thanh 1ap Trung tim,
hoat dong dao tao va nghién ctru khoa hoc ctuia
Ngan hang Chinh séch xa héi da c6 nhiing budce
di virng chic va dung hudng.

VE CONG TAC bAO TAO

béi tuong dao tao dugc xac dinh la can bd
quan ly, can bd nghi¢p vu Ngan hang Chinh sach
x4 hoi (bao gdm ca can bd méi tiép nhan va tuyén
dung), can bd hdi, doan thé nhan uy théc, can bo
1am nhiém vu tac nghiép & cip xa va Ban quan Iy
T4 tiét kiém va vay von. Vi ndi dung can tap
trung dao tao la dao tao k¥ nang lam viéc, cac quy
trinh nghi€p vu va trinh ty tac nghi¢p cu thé...
dam bao phu hop cho timg dbi tuong.

Dao tao ky nang lam viéc cho can b6
lanh dao quan ly

Nham cung c6 va nang cao mdt budc ky
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mzm‘ng Centgm‘is art of tha
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counseling=for-te BG'ald pr hectms an
Board of Management on _,.alqlzng and s ncﬁ
study in compliancesWith devez’q}ment qgi ,L

orientationjobjectives and strategy of the, Eank \

1--

By defining key mission of training
activities n-ordei:to improyvedhiiman resources
capacity for VBSPsproviding training to
managers on management skills, and to staff at
various levels on working skills, just after 2
years from the establishment of the Training
Center, VBSP 5 training activities and science

study has catch up with a right and firm track.

Trainees are managers, functioning staff’
of VBSP (including newly accepted and
recruited staff), staff of entrusted mass
organizations, of relating agency at commune
level and Saving and Credit Group Board of
Management. Focused training contents are
working skills, working procedures and
sequences suitable for each group of trainees.

Training on working skills for
management staff



ning quan ly diéu hanh cho lanh dao tai cip tinh
va huyén, nam 2008 Trung tdm Pao tao da mad
dugc 05 16p dao tao gdm 344 hoc vién 1a Giam
dbc, Pho Giam ddc, Truong, Pho Phong chuyén
mon nghiép vu tai chi nhanh cip tinh va S& giao
dich; 02 16p véi 150 luot hoc vién 1a can bd 1anh
dao quan 1y cip huyén. Noi dung dao tao bao
gém: K¥ ning giang day, k§ ning giao tiép tng
xtr, k¥ nang 1anh dao va quén ly. Thong qua céc
phuong phép truyén dat méi cua giang vién, da
gitip hoc vién cung ¢ thém nhirng kién thirc vé
co s6 1y luan trong lanh dao, quan 1y diéu hanh
tai chi nhanh va Phong giao dich...

Pao tao can b6 mai tuyén dung

Quan tdm va tao diéu kién cho s6 can bo
moi duge tuyén dung, dugce tiép can véi nghiép
vu chuyén mén ngay tir ban dau mot cach truc
tiép, bai ban va c6 hé thong, thong qua cac khoa
dao tao nghiép vu, gitp ho bat kip ngay voi yéu
cau cong viéc, 1a mot chi truong ding dan va
thuc su can thiét, dicu nay dac biét cd y nghia
d6i voi mot don vi duoc thanh 1ap chwa lau nhu
Ngan hang Chinh sach xa hoi. Trong nam 2008,
Trung tAm Pao tao da phbi hop véi cac Co s
Pao tao tai thi x3 Sam Son, tinh Thanh Hoa; thi
xd Cira Lo, tinh Nghé An; thanh phd Tuy Hoa,
tinh Pht Yén va chi nhanh tinh Tién Giang, Dak
Lak dé to chirc thanh cong 03 khoa dao tao, véi
tong s6 674 hoc vién gom:

Dot 1: 03 l6p tai Thanh Hoéa, Ngh¢ An va
Phu Yén: 270 hoc vién.

Dot 2: 04 16p tai Thanh Hoa, Nghé An,
Phu Yén va Tién Giang : 248 hoc vién.

Dot 3: 02 16p tai Tién Giang va Pak Lak:
156 hoc vién.

Giao trinh dao tao cho hoc vién méi tuyén
dung dugc Trung tdm Pao tao bién soan va truc
tiép giang day, da bam sat yéu cau ctia cong tac
chuyén mén va nhimng k¥ ning can thiét nhat ddi
v61 mot can by Ngan hang Chinh séch xa hoi.
Trong qua trinh dao tao, cac hoc vién dugc két

In order to further strengthen and
improve management capacity for managers at
provincial and commune level, in 2008,
Training Center hold 05 training courses for
344 trainees who are Directors, Vice Directors,
Division Head and Vice Head of provincial
branches and district transaction offices, 02
courses for 150 trainees who are management
staff at district level. Training contents include:
presentation, communication and management
skills. With newly applied facilitation skills of
trainers, trainees have been enriched their
knowledge on theories and skills of
management at branches and transaction

offices.

Training for newly recruited staff

Providing training courses for newly
recruited staff in order for them to access
functional works at their very beginning in a
direct, ovganized manner so that they can
immediately catch up with work requirements is
a proper direction which is essential for a
voung organization like VBSP. In 2008,
Training Center in cooperation with training
bases in Sam Son, Thanh Hoa,; Cua Lo, Nghe
An; Tuy Hoa, Phu Yen and provincial branches
of Tien Giang, Dak Lak to successfully
organize 03 training courses for 674 trainees,

including:

First turn: 03 courses in Thanh Hoa,
Nghe An and Phu Yen: 270 trainees

Second turn: 04 courses in Thanh Hoa,
Nghe An, Phu Yen and Tien Giang: 248 trainees

Third turn: 02 courses in Tien Giang and
Dak Lak: 156 trainees.
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hop mot cach co hé thong giira 1y thuyét véi thuc
hanh tai co so, dong thoi timg bude 1am quen
v6i nhitng cong viée tac nghiép, vi vay két thiic
khoéa dao tao, khi vé& nhan cong tac tai don vi
méi, 100% sb can bd méi tuyén dung déu bat kip
ngay v6i yéu cau cong viéc va thanh thao trong
tac nghi¢p. Pao tao can bd madi tiép nhan that sy
1a chu truong ding din va thiét thye cua Ban
Téng giam dbc, nham gin tuyén dung can bo voi
dao tao can b, khic phuc kip thoi tinh trang
Ngan hang Chinh sach xa hoi dang con thiéu va
yéu vé sb luong va chit luong can bo tai co so.

Trong qua trinh t6 chirc dao tao, nhiéu
phuong phap, hinh thirc dao tao méi tién tién da
dugc Trung tdm dua vao ap dung nhu: Phuong
thire dao tao léy nguoi hoc lam trung tam, léy
viée trao doi thao luén giira giang vién véi hoc
vién thay cho viéc truyén dat mot chiéu, hoc qua
trai nghiém thuc té tai co s, hoc qua mod hinh
mau (Phong giao dich kiéu mau), hoc qua bang
hinh (Video Clip vé giao dich luu dong)... qua
dé da gitp cac hoc vién trong qua trinh hoc tap
¢6 nhiéu hinh anh truc quan sinh dong phuc vu
cong tac hoc tap va giang day.

Dao tao can bo tac nghiép tai co s,
can bo hoi, doan thé nhan dy thac va To tiét
kiém va vay von

Vé6i phuong cham cong tac dao tao can
phai duoc t6 chirc thudong xuyén va da dang vé
hinh thtc t6 chire. Trung tim Pao tao da tham
muu cho Ban Tong giam ddc ban hanh cic van
ban chi dao va huéng dan vé ndi dung, tai liéu va
phuong thirc dao tao cho céc chi nhanh tinh va
Co so Pao tao dé trién khai thuc hién. Thong
qua viéc giao chi tiéu va dinh hudng dao tao d6i
v6i timg d6i twong, nam 2008, ngoai cac khoa
dao tao do Trung wong dio tao truc tiép, hang
loat cac khoa dao tao, 16p dao tao do cac chi
nhéanh, co s& dao tao dugc mé cho cac dbi tuong
1a can bo hoi, doan thé, Ban quan 1y T6 tiét kiém
va vay von va can bo Ban xod d6i giam nghéo
cap xa. Két qua thuc hién céc chi tiéu ké hoach

VBSP
Annual Report 2008

Training materials for newly recruited
staff are edited and taught by Training Center.
The materials meet requirements on necessary
knowledge and skills for a staff of VBSP. During
training courses, trainees are trained with a
combination of knowledge, practice and work
experiences at site, thus, after the course, when
coming to work at branches, 100% of newly
recruited staff get on well with assigned tasks.
Training for newly recruited staff'is a proper and
practical decision of Board of Management, in
order to attach training with recruitment which
solve the situation that VBSP at branches is in
shortage of staff in quantity and limited capacity
in quality.

During training, Training Center has
applied such advanced training methods as
taking trainees as the center, discussion instead
of one-way teaching, learning from work
experiences at site, best practices (best district
transaction offices), video (video clip on mobile
transaction) etc, which provide trainees with

visual aid for better understanding.

Training for functioning staff at
branches, staff of entrusted mass
organizations and Saving and Credit
Groups

With the mission that training have to be
provided frequently and in diversify
organizational model. Training Center has
submitted the proposal to the Management
Board to promulgate steering and guidance on
contents and training methods to provincial
branches and training bases for execution. By
assigning targets and training orientation to
each type of trainees, in 2008, besides training
courses directly conducted by the Head office, a



dao tao nam 2008, toan hé théng da t6 chuc duge
1.177 luot ngudi 1a can bo trong hé thong Ngan
hang Chinh sach xa hoi, trén 40 ngan lugt can bo
thudc 4 t6 chirc hoi cac cép lam nhiém vu uy
thac, trén 10 ngan lugt can bo chuyén trach Ban
x04 d6i giam nghéo cip xi va gan 350 ngan luot
can bo Ban quan 1y T tiét kiém va vay von &
cac thon, ban trong ca nudc. Trong do, cac lop
dao tao do giang vién cap tinh truc tiép dao tao:
30.106 luogt can bd, con lai do gidng vién thudc
cap huyén.

Nam 2008, cong tac nghién ctru khoa hoc
dugc Tong giam ddc quan tam chi dao tryuc tiép,
vO1 viéc ban hanh Quyét dinh thanh lap Hoi d@)ng
khoa hoc Ngan hang Chinh sach xa hoi Viét Nam
va ban hanh cac quy ché, quy dinh trong qua
trinh hoat dong, nhu quy ché t6 chirc va hoat
dong cua Hoi déng khoa hoc, quy ché t6 chuc va

NGAN HANG BHINH “'*L‘H XA Hﬂl

series of courses for staff of mass organizations,
Saving and Credit group s Board of Management
and staff of commune Poverty Rediction Board.
Totally, in 2008, VBSP has conducted training
for 1,177 staff, more than 40,000 staff of 4
entrusted mass ovganizations, more than 10,000
Sfulltime staff of commune Poverty Reduction
Board and almost 350,000 people in Saving and
Credit group s Board of Management
nationwide. In which 30,106 trainees are
trained by provincial trainers, the rests are
trained by district trainers.

In 2008, science study is directly under
direction of the General Director, with the
decision on establishment of Science Council of

VBSP and its regulations such as organizational
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hoat dong cua thuong truc Hoi dé)ng khoa hoc
Ngan hang Chinh sach xa hdi, quy dinh vé chi
ti€éu cho hoat dong nghién ctru khoa hoc trong hé¢
thong Ngan hang Chinh sach xa hoi... di tao tién
dé co so cho cong tac quan 1y va nghién ctru khoa
hoc di vao hoat dong mdt cach trong tam, thiét
thuc va c¢6 dinh hudng 10 rang. Cac chi nhanh da
manh dan, chu dong xay dung, dang ky nhiéu dé
tai sang kién 4p dung vao hoat dong thuc tién.
Trong ndm da c6 32 d& tai cAp Trung vong va dia
phuong duogc gui va ding ky vé thuong truc Hoi
ddng khoa hoc. Noi dung va muc tiéu nghién ciru
cua cac dé tai déu tap trung vao cac van dé thuc
tién dit ra tai co sé. Trong s6 32 dé tai sang kién
da dang ky, Hoi dong khoa hoc di Iya chon 05 dé
tai cap chi nhanh va 03 dé tai cap Trung wong c6
n6i dung thiét thure nhét va c6 nhiéu sang kién
moi dé t6 chire xdy dung va bao vé trong nim
2009, s6 con lai déu duogc ghi nhan nhu nhiing
sang kién cai tién tai co 0.

MOT SO BAI HOC KINH NGHIEM
VA GIAILPHAP THUC HIEN

Bam sat dinh hudng nhiém vu cua Ngan
hang Chinh sach xa hoi, su chi dao cua Hoi dong
quan tri va Ban Téng giam dbc, nhiém vu cua
cong tac dao tao va nghién ctru khoa hoc nhitng
nam tiép theo:

- Tap trung hoan thién mdt budc vé co s&
vat chat, gido trinh giang day, xay dung doi ngii
giang vién chuyén trach, giang vién ki€ém nhié¢m.
Déy manh cong tac dao tao cho can bd nghiép vu
Ngan hang Chinh sach xa hoi, can bo hoi, doan
thé nhan uy thac, can bo lam nhiém vu tac
nghiép & cdp xi va can bo Ban quan 1y T tiét
kiém va vay von. Noi dung tap trung dao tao la
nhing ky nang vé chuyén mén, cac quy trinh
nghiép vu va trinh tu tdc nghiép cu thé...

- Cung ¢6 hoan thién md hinh 6 chirc, co
s& vat chat ctia Trung tam Dao tao va cac Co s&
bao tao khu vuc, theo huéng chuyén mon hoa va
tao su chu dong trong hoat dong, dam bao du )
luong can b quan 1y va giang vién dap tng
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and operation regulations of the VBSP Science
Council, organizational and operation
regulations of standing board of VBSP Science
Council, regulations on targets for science study
activities in VBSP network etc., which laid the

foundation for management and science study

activities to operate practically with clear
orientation. Branches have actively registered
and developed initiatives for practical
application. During the year, 32 projects at
central and grassroots levels have been sent to
standing board of VBSP Science Council.
Content and objectives of projects focused on
issues at local. Among 32 registered projects,
VBSP Science Council chose 05 projects at
branch level and 03 at Central level which have
most practical contents and initiatives to develop
and defend in 2009, the rest are acknowledged
as initiatives at local level.

Following mission of the VBSF, direction
of Board of Directors and Board of
Management, tasks of training and science study
activities in the coming years.

- Focusing on further completion of
infrastructure, training materials, fulltime
trainers, part-time trainers. Enhancing training
activities for functioning staff of VBSF, staff of
mass organizations, staff of relating agency in
communes and of Saving and Credit groups’
Board of Management. Training contents are
professional skills, work procedures and

sequences.

- Consolidate organizational structure,
infrastructure of Training Center and regional

training bases in the manner of more



dugc nhu cau dao tao. Ting budc nang cao chat
luwong doi ngli gidng vién chuyén trach tai Trung
tam Pao tao va cac Co sd Pao tao, tién tGi tiéu
chuén hoa vé chat lugng ddi véi doi ngii giang
vién chuyén trach.

- Tang cuong sy chi dao trong hoat dong
dao tao cua Trung tam Pao tao va cac chi nhanh
tinh, Co sé Pao tao va Phong giao dich cip
huyén. Chuyén giao cong nghé giang day bao
g6m k¥ nang, giao trinh, gio 4n, thiét bi giang
day cho cén b giang day cép huyén.

- Xay dung doi ngii giang vién kiém
nhiém, cung véi viéc ban hanh kém theo cac tiéu
chuan vé trinh 46, quyén loi, ché do dai ngd dbi
v6i cac gidng vién kiém nhiém. Dam bao co cau
du s luong giang vién kiém nhiém tai cac chi
nhanh dé ¢6 thé dap tmg dugc yéu cau vé dao tao
tai cac khu vuc, cac vung mién, dia phuong.

- Pay manh cong tac nghién ctru khoa
hoc, khuyén khich hoat dong nghién ctru, dang
ky xay dung cac dé an, dé tai khoa hoc nham cai
tién cong tac quan ly diéu hanh, nang cao hiéu
qué hoat dong cuia hé théng Ngan hang Chinh
sach xa hoi. Gan cong tac thi dua khen thuéng
v6i nhitng sang kién méi trong cac dé tai khoa
hoc duoc ghi nhan hang nam. Trién khai thuc
hién cac dé tai nghién ctru khoa hoc nam da
dugc Hoi dong khoa hoc phé duyét va chi dao
cac chi nhanh dia phuong thuc hién céc dé tai
nghién ctru khoa hoc, sang kién cai tién ky thuat
nghiép vu da dugc Trung wong phé duyét.

Chi sau 2 nam thanh lap va di vao hoat
dong, dudi su 1anh dao, chi dao ctia Ban Téng
giam ddc, cong tac ddo tao va nghién ctru khoa
hoc nam 2008 cia Ngan hang Chinh sach xa hoi
da dem lai nhimg két qua nhat dinh va c6 budc
di diing hudng ciia nganh, lam co s& viing chac
cho cac bude tiép theo trong giai doan t4i.

professional and active in operation, ensuring
sufficient number of management and trainer
staff for training demand. Gradually improving
capacity of fulltime trainers at Training Center
and Training bases to make standardization of

the fulltime trainers.

- Enhance steering in training activities
of Training Center and provincial branches,
training bases and district transaction offices;
Transfer training technology including skills,

materials, facilities to trainers at district level.

- Build a team of part-time trainers and
promulgate documents on standards of
qualification, incentives for these part-time
trainers. Ensuring sufficient part-time trainers
at branches to meet demand on training at local

areds.

- Strengthen science study, encourage
study activities, science projects registration in
order to improve management! works, thus,
improve operational effectiveness of VBSP
network. Attaching rewards with initiatives in
acknowledged science projects annually.
Deploying implementation of science projects
of the year approved by Science Council and
guiding local branches fo implement science
projects and technical initiatives approve by the
Centre.

After only 2 years since establishment,
thanks to directions of Board of Management,
training and science study activities in 2008 of
VBSP has gain notable achievements,
developed properly following orientation of the
Bank which create a broad based foundation

for next stages.
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BAO CAO TAI CHINH
Financial Statements

40 c4o tai chinh duoc trinh bay bang
B déng Viét Nam, ap dung ché do ké

toan do Ngan hang Nha nudc Viét
Nam cong bd phit hop vai chuan muc ké toan
Viét Nam va cac nguyén tic ké toan dugc chip
nhan chung tai Viét Nam, quy ché quan Iy tai
chinh ban hanh theo Quyét dinh s6 180/2002/QD-
TTgngay 19 thang 12 nam 2002 cua Thu tudng
Chinh phu va Thong tu s6 24/2005/TT-BTC
ngay 1 thang 4 nam 2005 ctia B Tai chinh vé
huéng dan thue hién quy ché quan 1y tai chinh
d6i v6i Ngan hang Chinh sach x4 hoi ban hanh
kém theo Quyét dinh s6 180/2002/QD-TTg ngay
19 thang 12 nam 2002 cua Thu tuéng Chinh phu.

Ném tai chinh cua Ngan hang Chinh sach

x3 hoi bat dau tir ngay 1 thang 1 va két thic vao
ngay 31 thang 12 duong lich.
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inancial statements are presented in

Vietnam Dong(VND), adopting the

accounting regime stipulated by the
State Bank of Vietnam (SBV), consistent with
Vietnam's Accounting Standard and accounting
principles generally accepted in Vietnam, with
the financial management regulation issued in
connection with Decision No 180/2002/QD-1Tg
by the Prime Minister on 19th December, 2002,
and with Circulars No. 24/2005/TT-BTC, dated
April Ist, 2005 by Ministry of Finance providing
guidance on VBSP s financial management
regulation, which was issued in connection with
Decision No 180/2002/QD-TTg by the Prime
Minister on 19th December, 2002.

VBSP's fiscal year begins on January Ist
and ends on December 3 1st of the calendar year.



MOT SO NGUYEN TAC CHU YEU
1. Thu nhép:

Thu nhap cua Ngan hang Chinh sach xa
hdi 1a toan b céc khoan thuc thu phat sinh trong
hoat dong nghi€p vu va hoat dong khac.

2. Chi pht:

Chi phi la cac khoan chi phi hop ly
trong ky.

3. Chuyén dbi ngoai té:

Céc nghiép vu phat sinh bang ngoai té
dugc chuyén doi sang dong Viét Nam theo ty gia
tai ngy phat sinh nghiép vu. S6 du cic tai san
va cong ng c6 gbc ngoai té tai ngay két thiic nién
d6 duoc chuyén doi sang dong Viét Nam theo ty
gid do Ngan hang Nha nudc Viét Nam céng bd
tai ngay nay. Chénh I¢ch ty gia phat sinh do danh
gid lai cac khoan nay dugc hach toan vao két qua
hoat dong.

4. Tai san cb dinh va khau hao:

Tai san ¢ dinh duoc trinh bay theo
nguyén gia trir gia tri hao mon luy ké. Khiu hao
tai san c6 dinh theo phuong phap duong thang
dua trén thoi gian hitu dung ude tinh, phu hop
v6i Quyét dinh s6 206/2003/QD-BTC ngay 12
thang 12 nam 2003 ctua B trudng Bo Tai chinh.

5. Tin dung:

Du ng tin dung dugc tinh béng gia tri cac
khoan no gbc chua thanh toan vao cudi nim tai
chinh trir du phong phai thu kho doi. Lai dugce
tinh trén co s¢ thuc thu. Quy du phong rui ro tin
dung dugc tinh theo ty 1€ chung 1a 0,02% trén sb
du no binh quin nam va dugc st dung dé bu dép
ton that do nguyén nhan khach quan phat sinh
trong qué trinh cho vay ho nghéo va cac doi
tuong chinh sach.

1. Income

VBSP's income consists of income actually
earned from its operations and other activities.

2. Expense

Expenses are reasonable costs incurred in
the period.

3. Conversion of Foreign Currencies

Transactions = denominated in  foreign
currencies were converted to VND at the exchange
rates prevailing on the date of transaction. The
balances of assets and liabilities originally
denominated in foreign currencies on the closing
date of a fiscal vear were converted to VND at the
exchange rates announced by the SBV on that
date. Gains (losses) as a result of such conversion
were charged to the profit and loss account.

4. Fixed assets and depreciation of
fixed assets

Fixed assets are valued at the original cost

the accumulated  depreciation. = The
depreciation of fixed assets is calculated on the basis
of the straight-line depreciation method and the
estimated useful life of the assets, which are
stipulated in Decision No. 206/2003/QD-BTC issued
by the Minister of Finance on 12th December; 2003.

minus

5. Credit

The total outstanding loan is the aggregate
of the unpaid principals of all loans at the end of
the fiscal vear subtract loss provision amount.
Interest is calculated on cash basis. Loan loss
provision is calculated by setting aside 0.02% of
the average annual loan outstanding and shall be
used to cover losses that incur objectively in the
course of lending to the poor and other policy-
based beneficiaries.

VBSP
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BANG CAN POI KE TOAN

Pon vi: Triéu dong

Tién mét tai quj/Cash in hand 18,217 29,681 43,592

Tién gt tai Ngan hang Nha nwéc

Deposits at the State Bank of Vietnam 73,071 34,738 34,613

Eé” C7 53] @15 1) EL7e (i CUig (g MLEe 403,075 333,808 748,744
eposits at domestic credit institutions

(G el G 80 @l [hin (5, €2 i feng) Miee 22723394 33,150,153 50,318,994

Loans to domestic economic entities and individuals

Cho vay bang vén tai trg, uy thac dau tw

T e i 1,091,985 1,491,901 1,935,030

No cho vay dwoc khoanh/Frozen loans 236,154 200,777 139,312

Tai san/Assets 409,364 463,973 1,106,152

Tai san c6 khac/Other assets 445,929 350,556 369,676

Tong tai san co/ 25,407,189 36,055,587 54,696,113

TAI SAN NQ/

Vén vay Ngan hang Nha nwéc

Borrowings from the State Bank of Vietnam Lf621l:255 2SS [

Cac khoan ne cac to chuc tin dung khac 12,533,665 16946387 29,710,720

Borrowings from other credit institutions

Tién gl clia khach hang/Deposits of clients 1,682,140 1,999,170 986,735

Vén tai tro' uy thac dau tw/Trust funds 1,203,492 1,656,160 2,102,710

Tai san ng khac/Other liabilities 338,039 596,294 990,248

Cong no’/ 17,378,575 26,019,384 41,586,031

VON VA CAC QUY/

Vén diéu |&/Charter capital 4,788,000 5,988,000 7,988,000

Vén khac/Others capital 3,114,129 3,803,691 4,761,911

Cac quy/Reserves 77,872 75,563 144,724

Cong von va cac quy/ 7,980,001 9,867,254 12,894,635

Loi nhuan chwa phan phéi/ 48,613 168,949 215,447

Téng tai san no/ 25,407,189 36,055,587 54,696,113

Nguén sé liéu/Souce:

- Nam 2006 va 2007: Béo cdo tai chinh ciia Ngan hang Chinh sach xa hi da dirge kiém todn béi Kiém todn Nha nudc.
- Nam 2008: Bdo cdo tai chinh cua Ngan hang Chinh sach xa hoi da dwoc Chu tich Hoi déng quan tri phé duyét.

- The year of 2006 and 2007: Audited Financial Reports by the State Audit of Vietnam;

- The year of 2008: Audited Financial Reports by the Chairman of Board of Directors of VBSP.
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KET QUA TAIl CHINH

Don vi: Triéu dong

A. THU NHAP/ 2,295,466 2,902,543 4,320,352

Thu tir 1&i cho vay

) ) o 1,186,889 1,903,795 2,954,724
Interest income from lending activities
U (RS V0 WerEit Cleing) i el 7,918 15,697 22,463
Other income from credit activities
Thu lai tien guri . 29,637 35,705 44,584
Interest income from deposits
Thu dich vu thanh toan - 346 659 830
Income from payment activities
Thu tr dich vu ngan quy/income from treasury activities 2 3 3
Thu tlr hoat ddng khac/Income from other activities 10,860 18,694 27,165

Thu cap bu chénh léch 1ai suét va

phi do ngan sach cap
Subsidy from State budget for minus interest spread LIS LS L2255

and operational cost

Cac khoan thu nhap khac/Other incomes 2,452 5,315 9,298
B. CHI PHi/ 2,246,853 2,782,207 4,104,905
Chi vé& huy déng vén/Funds mobilization expenses 1,049,874 1,187,769 1,645,416

Chi dich vu thanh toan va ngén quy/Expenses

associated with payment and treasury activities UL L&E56 L
Chi vé tai san/Asset expenses 261,806 305,115 249,965
Chi cho nhan vién/Staff expenses 433,054 641,783 988,229
Cla ryegls ataint) @it U, el ) 140,068 174,495 212,775
Managerial and operation expenses ? i i

Chi trich lap dw phong/Provisions 15,321 30,198 370,094
Chi phi khac/Other expenses 4,407 5,944 5,597
C. CHENH LECH THU CHI 48,613 120,336 215,447

Ngubn sé liéu/Souce:

- Nam 2006 va 2007: Béo cdo tai chinh ciia Ngan hang Chinh sach xd hoi da dwoc kiém toan béi Kiém toan Nha nudre.
- Nam 2008: Bdo cdo tai chinh cia Ngan hang Chinh sach xa héi da dwoc Chu tich Hoi déng quan tri phé duyét.

- The year of 2006 and 2007: Audited Financial Reports by the State Audit of Vietnam;

- The year of 2008: Audited Financial Reports by the Chairman of Board of Directors of VBSP.

VBSP 5 3
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HQI SO CHINH
VBSP Headquarters

Website: www.vbsp.org.vn va www.vbsp.vn
Email: vbp@fpt.vn

Dia chi: | Address:
Toa nha CC5 Bén ddo Linh Pam, | Building CC5 Ban dao Linh Dam,
Hoang Liét, Hoang Mai, Ha N&i, Viét Nam | Hoang Liet, Hoang Mai, Hanoi, Vietnam
Dién thoai: 84-4-36417180 | Tel: §4-4-36417180
Fax: 84-4-36417194 ' Fax: 84-4-36_41 7194
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CAC CHI NHANH TRUC THUQC
List of Branches

MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

1. CHI NHANH TiNH PHU THQ
Dia chi: S6 1688 Dai 16 Hing Vuong, TP. Viét Tri

bién thoai: 0210.3813.344

Fax: 0210.3856.565

S6 Phong giao dich truc thudc: 12

2. CHI NHANH TINH VINH PHUC
Dia chi: Phuong Déng Da, TP. Vinh Yén
Dién thoai: 0211.3843.872

Fax: 0211.3843.875

S6 Phong giao dich truc thudc: 7

3. CHI NHANH TINH BAC GIANG
Dia chi: S6 05 Nguyén Thi Luu, TP. Bic Giang

Pién thoai: 0240.3823.598
Fax: 0240.3823.598

S6 Phong giao dich tryc thudc: 9

1. PHU THO BRANCH

Address: No. 1688 Hung Vuong Boulevard, Viet Tri
City

Tel: 0210.3813.344
Fax: 0210.3856.565
Number of Transaction Offices: 12

2. VINH PHUC BRANCH

Address: Dong Da Ward, Vinh Yen City
Tel: 0211.3843.872

Fax: 0211.3843.875

Number of Transaction Offices: 7

3. BAC GIANG BRANCH

Address: No. 05 Nguyen Thi Luu Street, Bac Giang
City
Tel: 0240.3823.598

Fax: 0240.3823.598
Number of Transaction Offices: 9



MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

4. CHI NHANH TiNH BAC NINH

Pia chi: S5 16 Nguyén Du, TP. Bic Ninh
Dién thoai: 0241.3822.526

Fax: 0241.3824.105

S6 Phong giao dich tryc thudc: 7

5. CHI NHANH TINH HOA BINH

Pia chi: S6 01 Cu Chinh Lan, TP. Hoa Binh
Pién thoai: 0218.3896.903

Fax: 0218.3851.642

S6 Phong giao dich tryc thudc: 10

6. CHI NHANH TiNH SON LA

Dia chi: S6 11 T6 Hiéu, TP. Son La

Dién thoai: 022.3850.520

Fax: 022.3858.934

S6 Phong giao dich trye thude: 10

7. CHI NHANH TINH DIEN BIEN

bia chi: Phuong Muong Thanh, TP. Dién Bién Phu
Pién thoai: 0230.3831.566

Fax: 0230.3825.762

S6 Phong giao dich truc thujc: 8

8. CHI NHANH TINH LAI CHAU

Pia chi: Phuong Quyét Thiang, TP. Lai Chau
Pién thoai: 0231.3877.226

Fax: 0231.3976.995

S6 Phong giao dich truc thudc: 5

4. BAC NINH BRANCH

Address: No. 16 Nguyen Du Street, Bac Ninh City
Tel: 0241.3822.526

Fax: 0241.3824.105

Number of Transaction Offices: 7

5. HOA BINH BRANCH

Address: No. 01 Cu Chinh Lan Street, Hoa Binh City
Tel: 0218.3896.903

Fax: 0218.3851.642

Number of Transaction Offices: 10

6. SON LA BRANCH

Address: No. 11 To Hieu Street, Son La City
Tel: 022.3850.520

Fax: 022.3858.934

Number of Transaction Offices: 10

7. DIEN BIEN BRANCH

Address: Muong Thanh Ward, Dien Bien City
Tel: 0230.3831.566

Fax: 0230.3825.762

Number of Transaction Offices: 8

8. LAI CHAU BRANCH
Address: Quyet Thang Ward, Lai Chau City
Tel: 0231.3877.226

Fax: 0231.3976.995
Number of Transaction Offices: 5



MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

9. CHI NHANH TINH LAO CAI

Pia chi: S6 09 Nguyén Cong Tri, TP. Lao Cai

Dién thoai: 020.3822.762

Fax: 020.3821.746

S6 Phong giao dich tryc thudc: 9

10. CHI NHANH TINH YEN BAI

Dia chi: S6 15 Puong Pién Bién, TP. Yén Bai
Dién thoai: 029.3852.111

Fax: 029.3852.111

S6 Phong giao dich truc thudc: 8

11. CHI NHANH TiNH TUYEN QUANG
Pia chi: Phd Vii Mui, TX. Tuyén Quang
Dién thoai: 027.3817.661

Fax: 027.3810.703

S6 Phong giao dich truc thudc: 5

12. CHI NHANH TINH HA GIANG

Dia chi: Phuong Nguyén Trii, TX. Ha Giang
bién thoai: 0219.3860.450

Fax: 0219.3807.237

S6 Phong giao dich truc thudc: 10

13. CHI NHANH TiNH LANG SON

Pia chi: Puong Ba Son, TP. Lang Son
Pién thoai: 025.3812.163

Fax: 025.3812.164

S6 Phong giao dich tryc thudc: 10

9. LAO CAI BRANCH

Address: No. 09 Nguyen Cong Tru, Lao Cai City
Tel: 020.3822.762

Fax: 020.3821.746

Number of Transaction Offices: 9

10. YEN BAI BRANCH

Address.: No. 15 Dien Bien Phu Street, Yen Bai City
Tel: 029.3852.111

Fax: 029.3852.111

Number of Transaction Offices: 8

11. TUYEN QUANG BRANCH

Address: Vu Mui Street, Tuyen Quang Town
Tel: 027.3817.661

Fax: 027.3810.703

Number of Transaction Offices: 5

12. HA GIANG BRANCH

Address: Nouyen Trai Ward, Ha Giang Town
Tel: 0219.3860.450

Fax: 0219.3807.237

Number of Transaction Offices: 10

13. LANG SON BRANCH

Address: Ba Son Street, Lang Son City
Tel: 025.3812.163

Fax: 025.3812.164

Number of Transaction Offices: 10




MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

14. CHI NHANH TINH CAO BANG
Pia chi: Puong Gia Cung, TX. Cao Bing
Dién thoai: 026.3851.651

Fax: 026.3854.610

S6 Phong giao dich true thudc: 12

15. CHI NHANH TiNH BAC KAN

Pia chi: Phuong Duc Xuan, TX. Bic Kan
Dién thoai: 0281.3.873.493

Fax: 0281.3873.693

S6 Phong giao dich truc thudc: 7

16. CHI NHANH TiNH THAI NGUYEN
Dia chi: S6 01 Poi Can, TP. Thai Nguyén
Dién thoai: 0280.3655.240

Fax: 0280.3757.245

S6 Phong giao dich truc thudc: 8

17. CHI NHANH TiNH QUANG NINH
Pia chi: S5 172 Lé Thanh Téng, TP. Ha Long

Pién thoai: 033.3518.996
Fax: 033.3824.817

S6 Phong giao dich truc thudc: 14

14. CAO BANG BRANCH

Address: Gia Cung Street, Cao Bang Town
Tel: 026.3851.651

Fax: 026.3854.610

Number of Transaction Offices: 12

15. BAC KAN BRANCH

Address: Duc Xuan Ward, Bac Kan Town
Tel: 0281.3.873.493

Fax: 0281.3873.693

Number of Transaction Offices: 7

16. THAI NGUYEN BRANCH

Address: No 01 Doi Can Street, Thai Nguyen City
Tel: 0280.3655.240

Fax: 0280.3757.245

Number of Transaction Offices: 8

17. QUANG NINH BRANCH

Address: No. 172 Le Thanh Tong Street, Ha Long
City

Tel: 033.3518.996

Fax: 033.3824.817

Number of Transaction Offices: 14




PONG BANG SONG HONG RED RIVER DELTA

18. CHI NHANH TP. HA NOI

Dia chi: SO 10 Quang Trung, Quan Ha Dong

Pién thoai: 04.33522.050

Fax: 04.33820.842

S6 Phong giao dich truwc thudc: 27

19. CHI NHANH TP. HAI PHONG
Pia chi: S6 96 Lé Loi, Quan Ngb Quyén
Dién thoai: 031.3628.189

Fax: 031.3764.717

S6 Phong giao dich truc thudc: 13

20. CHI NHANH TiNH HAI DUONG
Dia chi: S6 81 Bach Ping, TP. Hai Duong
bién thoai: 0320.3240.095

Fax: 0320.3845.344

S6 Phong giao dich truc thudc: 11

21. CHI NHANH TINH HUNG YEN
Dia chi: S6 45 Trung Tric, TP. Hung Yén
Dién thoai: 0321.3866.546

Fax: 0321.3866.548

S6 Phong giao dich truc thude: 9

22. CHI NHANH TINH THAI BINH
Dia chi: S6 140 Lé Loi, TP. Thai Binh
Pién thoai: 036.3837.616

Fax: 036.3846.940

S6 Phong giao dich trye thudc: 7

18. HA NOI CITY BRANCH

Address: No. 10 Quang Trung, Ha Dong Ward
Tel: 04.33522.050

Fax: 04.33820.842

Number of Transaction Offices: 27

19. HAI PHONG CITY BRANCH

Address: No. 96 Le Loi Street, Hai Phong City
Tel: 031.3628.189

Fax: 031.3764.717

Number of Transaction Offices: 13

20. HAI DUONG BRANCH

Address: No. 81 Bach Dang, Hai Duong City
Tel: 0320.3240.095

Fax: 0320.3845.344

Number of Transaction Offices: 11

21. HUNG YEN BRANCH

Address: No. 45 Trung Trac Street, Hung Yen City
Tel: 0321.3866.546

Fax: 0321.3866.548

Number of Transaction Offices: 9

22. THAI BINH BRANCH
Address: No. 140 Le Loi Street, Thai Binh City
Tel: 036.3837.616

Fax: 036.3846.940
Number of Transaction Offices: 7
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23. CHI NHANH TiNH HA NAM

Pia chi: S6 104 Nguyén Viét Xuéan, TP. Phu Ly
Pién thoai: 0351.3840.282

Fax: 0351.3850.306

S6 Phong giao dich truc thudc: 5

24. CHI NHANH TINH NAM PINH

Pia chi: SO 56 Ha Huy Tap, TP Nam Dinh
Pién thoai: 0350.3845.172

Fax: 0350.3868.812

S6 Phong giao dich truc thudc: 9

25. CHI NHANH TINH NINH BINH

Pia chi: S6 10 Phuong Pong Thanh, TP. Ninh Binh
bién thoai: 030.3883.294

Fax: 030.3873.689

S6 Phong giao dich truc thude: 7

VBSP
Annual Report 2008
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23. HA NAM BRANCH

Address: No. 104 Nguyen Viet Xuan, Phu Ly City
Tel: 0351.3840.282

Fax: 0351.3850.306

Number of Transaction Offices: 5

24. NAM DINH BRANCH

Address: No. 56 Ha Huy Tap, Nam Dinh City

Tel: 0350.3845.172

Fax: 0350.3868.812

Number of Transaction Offices: 9

25. NINH BINH BRANCH

Address: No. 10, Dong Thanh Ward, Ninh Binh City
Tel: 030.3883.294

Fax: 030.3873.689
Number of Transaction Offices: 7




KHU BON CU NORTH CENTRAL

26. CHI NHANH TINH THANH HOA

Dia chi: SO 123 Duong Dinh Ngh¢, TP. Thanh Hoa

Pién thoai: 037.3710.791

Fax: 037.3752.940

S6 Phong giao dich truc thude: 26

27. CHI NHANH TINH NGHE AN

Dia chi: S6 125 Lé Hong Phong, TP. Vinh
Dién thoai: 038.3597.432

Fax: 038.3830.772

S6 Phong giao dich truc thudc: 19

28. CHI NHANH TiNH HA TINH

bia chi: Buong 70m, TP. Ha Tinh

Pién thoai: 039.3853.936

Fax: 039.3856.139

S6 Phong giao dich truc thudc: 11

29. CHI NHANH TiNH QUANG BINH
Pia chi: S6 58 Quang Trung, TP. Pdng Héi
Pién thoai: 052.3829.564

Fax: 052.3829.564

S6 Phong giao dich truc thudc: 6

30. CHI NHANH TINH QUANG TRI
Dia chi: S6 183 Hung Vuong, TX. Pong Ha
Dién thoai: 053.3550.816

Fax: 053.3550.816

S6 Phong giao dich tryc thudc: 8

26. THANH HOA BRANCH

Address: No. 123 Duong Dinh Nghe, Thanh Hoa
City

Tel: 037.3710.791
Fax: 037.3752.940
Number of Transaction Offices: 26

27. NGHE AN BRANCH

Address: No. 125 Le Hong Phong Street, Vinh City
Tel: 038.3597.432

Fax: 038.3830.772

Number of Transaction Offices: 19

28. HA TINH BRANCH

Address: 70m Street, Ha Tinh City

Tel: 039.3853.936
Fax: 039.3856.139
Number of Transaction Offices: 11

29. QUANG BINH BRANCH
Address: No. 58 Quang Trung, Dong Hoi City
Tel: 052.3829.564

Fax: 052.3829.564
Number of Transaction Offices: 6

30. QUANG TRI BRANCH
Address: No. 183 Hung Vuong, Dong Ha City
Tel: 053.3550.816

Fax: 053.3550.816
Number of Transaction Offices: 8




KHU BON CU NORTH CENTRAL

31. CHI NHANH TiNH THUA THIEN HUE
Dia chi: S6 49 Nguyén Hug, TP. Hué

Dién thoai: 054.3829.629

Fax: 054.3827.940

S6 Phong giao dich truc thudc: 8

31. THUA THIEN HUE BRANCH

Address: No. 49 Nguyen Hue, Hue City
Tel: 054.3829.629

Fax: 054.3827.940

Number of Transaction Offices: 8

DUYEN HAI MIEN TRUNG CENTRAL COAST

32. CHI NHANH TP. DA NANG

Dia chi: S6 600 Tran Cao Vén, TP. Da Néng
Dién thoai: 0511.3786.555

Fax: 0511.3786.557

S6 Phong giao dich truc thudc: 5

33. CHI NHANH TINH QUANG NAM
Pia chi: S6 17 Hing Vuong, TP. Tam Ky
Dién thoai: 0510.3812.382

Fax: 0510.3812.382

S6 Phong giao dich truc thude: 17

34. CHI NHANH TiNH QUANG NGAI
Pia chi: S6 504 Quang Trung, TP. Quang Ngii

Dién thoai: 055.3819.911
Fax: 055.3818.502

S6 Phong giao dich truc thude: 13

32. DA NANG CITY BRANCH

Address: No. 600 Tran Cao Van, Da Nang City
Tel: 0511.3786.555

Fax: 0511.3786.557

Number of Transaction Offices: 5

33. QUANG NAM BRANCH

Address: No. 17 Hung Vuong, Tam Ky City
Tel: 0510.3812.382

Fax: 0510.3812.382

Number of Transaction Offices: 17

34. QUANG NGAI BRANCH

Address. No. 504 Quang Trung Street, Quang Ngai
City

Tel: 055.3819.911

Fax: 055.3818.502

Number of Transaction Offices: 13




DUYEN HAI MIEN TRUNG CENTRAL COAST

35. CHI NHANH TiNH BINH PINH
Pia chi: S6 469 Tran Hung Pao, TP. Quy Nhon
Dién thoai: 056.3821.617

Fax: 056.3827.770

S6 Phong giao dich trwe thudc: 10

36. CHI NHANH TiNH PHU YEN

Dia chi: S6 34 Lé Loi, TP. Tuy Hoa

Dién thoai: 057.3824.347

Fax: 057.3824.347

S6 Phong giao dich truc thugc: 8

37. CHI NHANH TiNH KHANH HOA

Dia chi: S6 195 Hoang Vin Thy, TP. Nha Trang
Dién thoai: 058.3818.798

Fax: 058.3826.140

S6 Phong giao dich trye thudc: 7

38. CHI NHANH TiNH NINH THUAN

Dia chi: S6 264 Théng Nhat, TP. Phan Rang Thap
Cham

Dién thoai: 068.3836.272

Fax: 068.3825.255

S6 Phong giao dich truc thudc: 5

39. CHI NHANH TINH BiNH THUAN

Dia chi: S6 320 Tran Hung Dao, TP. Phan Thiét
Pién thoai: 062.3721.658

Fax: 062.3721.658

S6 Phong giao dich tryce thudc: 9

35. BINH DINH BRANCH

Address: No. 469 Tran Hung Dao, Quy Nhon City
Tel: 056.3821.617

Fax: 056.3827.770

Number of Transaction Offices: 10

36. PHU YEN BRANCH

Address: No. 34 Le Loi, Tuy Hoa City
Tel: 057.3824.347

Fax: 057.3824.347

Number of Transaction Offices: 8

37. KHANH HOA BRANCH

Address: No. 195 Hoang Van Thu, Nha Trang City
Tel: 058.3818.798
Fax: 0058.3826.140

Number of Transaction Offices: 7

38. NINH THUAN BRANCH

Address: No. 264 Thong Nhat, Phan Rang Thap
Cham City

Tel: 068.3836.272
Fax: 068.3825.255
Number of Transaction Offices: 5

39. BINH THUAN BRANCH
Address: No. 320 Tran Hung Dao, Phan Thiet City
Tel: 062.3721.658

Fax: 062.3721.658
Number of Transaction Offices: 9



6

VBSP VBSP VBSP VBSP

40. CHI NHANH TINH PAK LAK

Pia chi: SO 81 va 83 Quang Trung, TP. Buén Ma
Thuot

Pién thoai: 0500.3843.004

Fax: 0500.3850.098

S6 Phong giao dich trwc thudc: 13

41. CHI NHANH TiNH PAK NONG
bia chi: Buong Hung Vuong, TX. Gia Nghia
Pién thoai: 0501.3545.364

Fax: 0501.3544.673

S6 Phong giao dich truc thugc: 7

42. CHI NHANH TiNH GIA LAI

Pia chi: S6 06 Hoang Hoa Tham, TP. Pleiku
Dién thoai: 059.3821.590

Fax: 059.3827.604

S6 Phong giao dich tryc thudc: 15

43. CHI NHANH TiNH KON TUM
Pia chi: S5 198B Ba Triéu, TX. Kon Tum
Dién thoai: 060.3913.497

Fax: 060.3869.286

S6 Phong giao dich truc thudc: 8

44. CHI NHANH TiNH LAM PONG
Pia chi: S6 41 Hung Vuong, TP. Pa Lat
Dién thoai: 063.3811.423

Fax: 063.3811.434

S6 Phong giao dich truc thudc: 11
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40. DAK LAK BRANCH

Address: No. 81 and 83 Quang Trung, Buon Ma
Thuot City

Tel: 0500.3843.004
Fax: 0500.3850.098
Number of Transaction Offices: 13

41. DAK NONG BRANCH

Address: Hung Vitong Street, Gia Nghia Town
Tel: 0501.3545.364

Fax: 0501.3544.673

Number of Transaction Offices: 7

42. GIA LAI BRANCH

Address: No. 06 Hoang Hoa Tham, Pleiku City
Tel: 059.3821.590

Fax: 059.3827.604

Number of Transaction Offices: 15

43. KON TUM BRANCH

Address: No. 198B Ba Trieu Street, Kon Tum Town
Tel: 060.3913.497

Fax: 060.3869.286

Number of Transaction Offices: 8

44. LAM DONG BRANCH

Address: No. 41 Hung Vuong, Da Lat City
Tel: 063.3811.423

Fax: 063.3811.434

Number of Transaction Offices: 11
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45. CHI NHANH TP. HO CHI MINH

Pia chi: S6 271 Nguyén Tri Phuong, Phuong 5,
Quan 10

Dién thoai: 08.39572.193

Fax: 08.39572.194

S6 Phong giao dich truc thudc: 19

46. CHI NHANH TiNH PONG NAI

Pia chi: Khu phd 3, Qudc 10 1, TP. Bién Hoa
Dién thoai: 061.3823.079

Fax: 061.3823.070

S6 Phong giao dich truc thude: 10

47. CHI NHANH TiNH BA RIA - VONG TAU
Pia chi: S6 05 Truong Chinh, TP. Ba Ria
Dién thoai: 064.3716.340

Fax: 064.3825.183

S6 Phong giao dich truc thudc: 6

48. CHI NHANH TiNH TAY NINH
Dia chi: S6 298 Puong CM Thang 8, TP. Tay Ninh

Dién thoai: 066.3812.569
Fax: 066.3814.949
S6 Phong giao dich truc thudc: 8

49. CHI NHANH TINH BiNH DUONG
Dia chi: S6 99 Poan Tran Nghiép, TX. Thu Dau Mot

Dién thoai: 0650.3826.798
Fax: 0650.3859.573

S6 Phong giao dich trwc thudc: 6

45. HO CHI MINH BRANCH

Address: No. 271 Nguyen Tri Phuong, 5 Ward, 10
District

Tel: 08.39572.193

Fax: 08.39572.194

Number of Transaction Offices: 19
46. DONG NAI BRANCH

Address: Residential Quarter 3, Highway one, Bien
Hoa City

Tel: 061.3823.079

Fax: 061.3823.070

Number of Transaction Offices: 10
47. BARIA - VUNG TAU BRANCH

Address: No. 05 Truong Chinh Street, Ba Ria City
Tel: 064.3716.340

Fax: 064.3825.183

Number of Transaction Offices: 6

48. TAY NINH BRANCH

Address: No. 298 Cach Mang Thang 8 Street, Tay
Ninh City

Tel: 066.3812.569
Fax: 066.3814.949
Number of Transaction Offices: 8

49. BINH DUONG BRANCH

Address: No. 99 Doan Tran Nghiep, Thu Dau Mot
Town

Tel: 0650.3826.798
Fax: 0650.3859.573
Number of Transaction Offices: 6
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50. CHI NHANH TINH BINH PHUGC

Pia chi: Puong Hung Vuong, TX. Pong Xoai
Dién thoai: 0651.3886.063

Fax: 0651.3881.099

S6 Phong giao dich tryc thudc: 7

50. BINH PHUOC BRANCH

Address: Hung Vuong Street, Dong Xoai Town
Tel: 0651.3886.063

Fax: 0651.3881.099

Number of Transaction Offices: 7

PONG BANG SONG CUU LONG MEKONG RIVER DELTA

51. CHI NHANH TiNH LONG AN
Pia chi: S6 16 Puong 5A, TP. Tan An
Dién thoai: 072.3838.607

Fax: 072.3822.015

S6 Phong giao dich truc thudc: 13

52. CHI NHANH TINH TIEN GIANG
Pia chi: S6 91 Trung Tric, TP. My Tho
Pién thoai: 073.3887.763

Fax: 073.3882.690

S6 Phong giao dich true thujc: 8

53. CHI NHANH TiNH PONG THAP
Pia chi: S6 13 Nguyén Hué, TP. Cao Linh
Pién thoai: 067.3859.909

Fax: 067.3852.985

S6 Phong giao dich tryc thudc: 10

54. CHI NHANH TiNH VINH LONG

Pia chi: S6 1B Puong Hoang Thai Hiéu, TP. Vinh
Long

Dién thoai: 070.3833.934
Fax: 070.3833.085
S6 Phong giao dich trwc thudc: 6

51. LONG AN BRANCH

Address: No. 16, 54 Street, Tan An City
Tel: 072.3838.607

Fax: 072.3822.015

Number of Transaction Offices: 13
52. TIEN GIANG BRANCH

Address: No. 91 Trung Trac, My Tho City
Tel: 073.3887.763

Fax: 073.3882.690

Number of Transaction Offices: 8

53. DONG THAP BRANCH

Address: No. 13 Nguyen Hue, Cao Lanh City
Tel: 067.3859.909

Fax: 067.3852.985

Number of Transaction Offices: 10

54. VINH LONG BRANCH

Address: No. 1B Hoang Thai Hieu, Vinh Long City

Tel: 070.3833.934
Fax: 070.3833.085
Number of Transaction Offices: 6
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55. CHI NHANH TP. CAN THO

Dia chi: S6 156 Tran Hung Dao, Quan Ninh Kiéu
Pién thoai: 0710.3828.951

Fax: 0710.3828.950

S6 Phong giao dich truc thudc: 7

56. CHI NHANH TiNH HAU GIANG

Dia chi: BDuong Tay Song Hau, TX. Vi Thanh
Dién thoai: 0711.3870.582

Fax: 0711.3870.261

S6 Phong giao dich truc thudc: 6

57. CHI NHANH TINH BEN TRE

Pia chi: S6 176A4 Poan Hoang Minh, TP. Bén Tre

Dién thoai: 075.3816.259

Fax: 075.3826.203

S6 Phong giao dich truc thudc: 7
58. CHI NHANH TiNH TRA VINH

Pia chi: S6 21 Pudng Nam Ky Khoi Nghia, TX. Tra
Vinh

Dién thoai: 074.3862.566
Fax: 074.3862.496
S6 Phong giao dich truc thude: 7

59. CHI NHANH TiNH AN GIANG
Dia chi: S5 09 Puong Nguyén Trii, TP. Long Xuyén

Dién thoai: 076.3943.277
Fax: 076.3943.277

S6 Phong giao dich truc thudc: 10

55. CAN THO BRANCH

Address: No. 156 Tran Hung Dao, Ninh Kieu Distric.
Tel: 0710.3828.951

Fax: 0710.3828.950

Number of Transaction Offices: 7

56. HAU GIANG BRANCH

Address: Tay Song Hau Street, Vi Thanh Town
Tel: 0711.3870.582

Fax: 0711.3870.261

Number of Transaction Offices: 6

57. BEN TRE BRANCH

Address: No. 176 A4 Doan Hoang Minh, Ben Tre
City

Tel: 075.3816.259

Fax: 075.3826.203

Number of Transaction Offices: 7

58. TRA VINH BRANCH

Address: No. 21 Nam Ky Khoi Nghia Street, Tra Vinh
Town

Tel: 074.3862.566

Fax: 074.3862.496

Number of Transaction Offices: 7
59. AN GIANG BRANCH

Address: No. 09 Nguyen Trai Street, Long Xuyen
City

Tel: 076.3943.277

Fax: 076.3943.277

Number of Transaction Offices: 10

VBSP
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60. CHI NHANH TINH KIEN GIANG
Pia chi: S5 12 Ham Nghi, TP. Rach Gia
Dién thoai: 077.3879.345

Fax: 077.3879.678

S6 Phong giao dich truc thugc: 13

61. CHI NHANH TINH SOC TRANG
Pia chi: S6 114 Pong Khoi, TP. Séc Tring
Dién thoai: 079.3612.263

Fax: 079.3612.263

S6 Phong giao dich tryc thudc: 9

62. CHI NHANH TINH BAC LIEU

Pia chi: S6 48 Ly Thuong Kiét, TX. Bac Liéu
Dién thoai: 0781.3853.265

Fax: 0781.3953.262

S6 Phong giao dich truc thudc: 6

63. CHI NHANH TINH CA MAU

Pia chi: S6 34 Ly Bon, TP. Ca Mau

Dién thoai: 0780.3836.049

Fax: 0780.3822.561

S6 Phong giao dich tryc thudc: 8
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60. KIEN GIANG BRANCH

Address: No. 12 Ham Nghi, Rach Gia City
Tel: 077.3879.345

Fax: 077.3879.678

Number of Transaction Offices: 13

61. SOC TRANG BRANCH

Address: No. 114 Dong Khoi Street, Soc Trang City
Tel: 079.3612.263

Fax: 079.3612.263

Number of Transaction Offices: 9

62. BAC LIEU BRANCH

Address: No. 48 Ly Thuong Kiet Street, Bac Lieu
Town

Tel: 0781.3853.265

Fax: 0781.3953.262

Number of Transaction Offices: 6
63. CAMAU BRANCH

Address: No. 34 Ly Bon, Ca Mau City
Tel: 0780.3836.049

Fax: 0780.3822.561
Number of Transaction Offices: 8



